CITY OF BETHLEHEM

Department of Community and Economic Development
Interoffice Memo

TO: Rachel Leon, Council President
FROM: Cathy Fletcher, Director of Planning and Zoning
RE: 2027-2031 Capital Improvement Program

Attached is the current draft of the 2027-2031 Capital Improvement Plan.

The Planning Commission voted unanimously to recommend approval of the Capital Plan as
presented at their September 10, 2026 meeting.

CC:  Mayor Reynolds
City Council Members
E. Evans
Department Heads
D. Schlosser

DATE: September 28. 2026 Catherine Fletcher

Cathy Fletcher, AICP
Director of Planning and Zoning



