
CITY OF BETHLEHEM 

Department of Community and Economic Development 
Interoffice Memorandum 

Date: June 25, 2025 

To: Michael G. Colon, President of City Council 

From: Robert G. Vidoni, Housing and Community Development Administrator 

Re: July 1, 2025 CDBG/HOME Hearing: Proposed Allocations; HUD Submissions 

The United States Department of Housing and Urban Development (HUD) recently announced the City of 
Bethlehem's program year (PY) 2025 Community Development Block Grant (CDBG) and HOME Investment 
Partnerships Program (HOME) allocations. For PY 2025, HUD will grant the City $1,418,306.00 in CDBG 
funds and $417,183.96 in HOME funds. Our 2025 CDBG allocation increased approximately $3,000 over the 
prior year and our HOME grant increased approximately $26,000 from 2024. The City generally accepts 
CDBG applications for the next program year each winter and evaluates applications in the spring. HOME 
applications are reviewed throughout the year, on a rolling basis. 

The Department of Community and Economic Development (DCED) convened an inter-departmental 
evaluation committee to review 2025 CDBG/HOME funding applications. The committee generated funding 
recommendations after scoring external applications using a standardized system, and assessing application 
quality, prior funding, consolidated planning goals, financial liability and risk considerations, applicant 
compliance history, beneficiary numbers, and other factors. Following scoring and evaluation, the committee 
recommendations were reviewed by the Mayor. 

CDBG grants are particularly competitive and it is impossible to fund every applicant, especially for CDBG 
public service projects, which are subject to a HUD cap equal to 15% of the City's applicable CDBG 
allocation. The PY 2025 public service cap is $212,746. Subject to future funding availability, DCED 
generally encourages unfunded applicants to re-apply during the next funding cycle and to investigate 
eligibility for other sources of potential City funding, such as Community Recovery Fund grants. 

The Administration submits the attached materials to Council in connection with the July 1st public hearing 
on the Administration's recommended CDBG and HOME allocations for inclusion in the City's PY 2025 
Annual Action Plan and 2025-2029 Consolidated Plan documents for submission to HUD. Please see the 
attached spreadsheet summarizing the Administration's proposed CDBG and HOME funding 
recommendations. Please note, the spreadsheet shows proposed PY 2025 CDBG funding in a separate column 
from a "Reallocated Other Funding" column, which includes proposed reallocations of prior-year funds. 

At the July 15, 2025 Council meeting, the Administration will submit a resolution for Council consideration 
requesting authorization to submit the City's CDBG/HOME allocations and referenced planning documents 
to HUD as part of the City's consolidated planning submissions. Thank you and please let me know if you 
have any questions or desire additional information. 

Robert G. Vidoni 
Housing and Community Development Administrator 
Department of Community and Economic Development 

cc: Laura Collins, DCED Director 
Sara Satullo, DCED Deputy Director 
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