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1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday June 11th, 2021, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:30am.

2.0	Attendance:

Board:			Dr. J. Bacak 
Dr. T. Marcincin		
			Dr. N. Bieber
			P. Zurick 
			Dr. C. Alia

				
Excused		 
		
			
Staff in attendance:	K. Wenrich
Y. Gonzalez
Dr. R. Goy
		
3.0	Approval of Minutes
Patty Zurick stated that in the 1st paragraph the time for the April meeting should be 7:30am and in the date should be April 9th.  Corrections to the meeting minutes were noted for April. 

4.0 Chairman’s Report - No Report to give.

5.0 	Director’s Report-Kristen Wenrich


Medical Director – Dr. R. Goy
Kristen opened the floor to Dr. Richard Goy.  Dr. Goy thanked everyone for considering him for this position.  Dr. Goy stated that Dr. Dolphin was his mentor when he came on 20+ years ago and he knows he’s a hard act to follow.  He will try his best. 
COVID Update
· We were not in a good position in April in Pennsylvania and the Lehigh Valley.  We had high case counts last week our numbers started coming down and are hoping to get our numbers even lower.
· We held 52 clinics at Wind Creek to date and vaccinated over 31,000 individuals (30,000 completed their series)
· Kristen stated she was surprised and very pleased that we had a 99% complete vaccination 2nd dose rate.
· We continue to monitor our race/ethnicity data and age distribution data.  We are slowly improving in this area. As far as race and ethnicity go 8% Hispanics received the COVID19 vaccine and 2.5% African American.  The State is paying attention to these data points and they are looking at different communities and making sure that providers are reaching out to certain communities that have a low vaccination rate.
· We will look to see if the younger age population isn’t getting vaccinated so that we can target our message to this group.  We can vaccinate as young as 12 to 15 years old with the Pfizer vaccine.
· We are continuing to work with churches.  There is a physician who has volunteered from Church of the Nativity to educate leaders in other churches so they can educate their congregation. 
· We completed vaccinating the individuals from Meals on Wheels.
· We started keeping a list of individuals that are homebound.  Once we get six on a list then we can schedule a time and go out and vaccinate them.
· The state has the CATE mobile to provide COVID testing across the communities in the State. 
They are using the same method to provide vaccinations. They were recently at the Boys and Girls club of Bethlehem last week.  CATE will continue to target the various neighborhoods in the Lehigh Valley as well as throughout the Commonwealth.
· Kristen presented to the Board the myth and facts posters that we will be disseminating throughout the community.  The posters will be posted in bodegas, grocery stores, hair salons and faith based organizations.  Dr. Alia asked if anyone had concerns about fertility issues with the vaccine.  Kristen stated that this issue was not mention in the survey, but we are now hearing at clinics that some females of child bearing years that this was a concern.  Dr. Alia stated this is one of the concerns that some of the employees – nurses from St. Luke’s stated.  Kristen will reach out to State to see if they know why and to see if they wanted to plan on doing anything about this specific message.
· Patty Zurick asked if we had heard of anyone expressing a concern about breastfeeding moms receiving the vaccine.  Kristen state we have not heard anything.  Kristen stated we have had several women come through for their 1st dose and have come back for their 2nd dose.  Kristen asked the Board if any other members had heard anything.  Dr. Alia stated that the paternal fetal medicine colleagues had done videos and webinars on it, but they recommend the vaccine for pregnant and breast feeding mom as well.
· Capacity limits as of May 31st will be totally lifted.
· As of yesterday CDC announced that fully vaccinated individuals do not need to where a mask.  People who are not vaccinated will continue to wear a mask until 70% of the population is vaccinated.  If you are not vaccinated you must continue to wear a mask all the time until 70% of the Pennsylvania population is vaccinated.
· Schools should resume to normal instruction in the fall.
· The state recently lifted the attestation.  They made schools sign off.  The mandate was if you had a certain number of cases in the school then you would need to close the schools.
Investigations
· We are now going to contract out investigations.  Our staff was heavily involved with investigations throughout April, which was a challenge with running our vaccine clinic since we had a high case count. We will have these contracted individuals handle investigations during the week and weekends.  We will contract out this entire operation to free up staff so we can return to normal operations.
· If we do reach a point where cases increase again we will need to use staff to serve as alternates.
Vaccine Clinic
· We will be winding down our clinics at Wind Creek.  We will transition the COVID clinics back to City Hall.  The numbers have decreased considerably for 1st dose appointments.
· We had a clinic on Wednesday and only had 150 people for first dose appointments.  The bulk of the appointments were for second doses.
We will have a small clinic on Saturday for BASD students 12-15 years of age at Wind Creek.
· Kristen stated that the American Academy of Pediatrics came out with the news that you can co-mingle vaccine with children and adolescents.
Other Updates
Personnel
· We have hired a Nursing Director.  One of our former nurses, Susan Benay Berger, reached out to Kristen and is coming back on board.  She will start on July 1st full-time.  For the month of June she will be working here part-time and at Lehigh University. This is great because she has a baseline knowledge of services and knows most of the staff.
· Jose Cruz, one of our longest standing employees, will be retiring in July.
· Joseph Yashur who we hired to do our Contact Tracing and investigations will be moving over into Jose’s role when Jose retires in July.  Joe is being cross trained by Jose now before the transition happens in July.
· Kristen has also done a budget revision in the MCH program.  We have removed Donna and Carrie’s positions and created a Community Health Specialist position for our police/social work and home visiting program.  Jordan Westerman will then be working in this program.  Lauren Fischer who is our COVID School Liaison at BASD will be moving into Jordan’s role and overseeing the HUD grants, Lead and Healthy Homes as well as the fall prevention grant should we receive it. 
· We are in the process of hiring a Nurse Practitioner.  We haven’t been able to hold our family planning clinics for the past year.  Donna Novak the Nurse Practitioner had retired last year.  We finally found someone to fulfill this role. She is actually an MRC volunteer who has assisted at our COVID clinics.  She does women’s health at Pyramid Treatment facility. She will come on board in July and will only work Wednesday mornings. We are looking forward to getting our family planning clinic back up and running.
· We are interviewing today for Charles Sabo’s position, who left in March. Charles went to work at the Hospital Association of Pennsylvania.   We have had a lot of good candidates for his position. 
· We have received the Healthcare Heroes Award.  Kristen asked if it could be for the Bethlehem Health Bureau not just in her name alone.  Kristen was nominated for the aware anonymously, but she approached the Lehigh Valley Business Group and asked if the award could be for the Health Department as a whole. She stated it’s really been the staff that have gone above and beyond with the pandemic.  They agreed and the ceremony is a virtual ceremony being held on June 1st.We will be recognized for our efforts during the pandemic.
· The Mayor did recognize the Health Bureau at one of the COVID clinics during Public Health Week.  We received a proclamation from the Mayor.  We had lunch for the staff as well
Accreditation
· We are going to go through the process of reaccreditation.  It has been five years that we’ve been accredited through the Public Health Accreditation Board.
· We will need to get a team together to help get the necessary documents together.
Program updates
Our staff is looking forward to getting back out and doing our regularly scheduled programs.  We are bringing our clinics back to full operations.  It’s nice to work on non COVID related activities.
Chronic Disease
· We are starting up again the Bike Share Program- rental locations will be at the Library and Comfort Suites Hotel.  We are hoping to expand this program to other locations.  They YMCA had been a rental site, but they were having difficulty with renting and keeping track, so we removed the bikes.
· Project Lifesaver – We are training other police departments on this.  Program is for individuals with Alzheimer’s, Dementia or Autism who have a tendency of wandering off.  They get a band and if they wander off the band emits a signal that the police department can then locate the individual and safely return them home.  We received additional monies in 2020 to be able to get more additional police departments to participate in this program.  The funding from County and Two Rivers is helping but we need to make sure we have a consistent amount of funding to continue the program. We are working with the United Way to be able to keep this program running.
· Story Walk Program – Program up and running.
MCH Program
· We are hoping to get our family planning clinic up and running.
· We will be reaching out to our previous clients to let them know we have a clinic again. 
· We will also be going on the van at BASD in the fall.
Environmental Health
· Fall prevention grant being submitted today.

No other items to discuss. 
Motion to adjourn.
Next meeting is on June 11th, 2021 at 7:30 a.m. 

