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Re:  321-327 S. New Street, Bethlehem, PA  -  25191-0408 

 
Dear Andrew: 
 
We visited the existing building on Wednesday, January14, 2026 to review the condition 
of the exterior wall, most specifically, the wall of 321-323 S. New Street. 
 
The existing building is a three-story retail and residential structure. Although vacant, the 
building originally included retail space on the ground floor and residential apartments 
on the second and third floors.  There appears to be basement access in the rear of the 
building, but this was not accessible at the time of our visit.  
 
The building structure appears to be wood frame construction spanning parallel with the 
front face of the building, supported by wall or beam members between the building 
units. The front wall of the buildings are a mix of various materials but the building at 
321-323 S. New Street includes a front wall constructed of brick at the second and third 
floors. The wall appears to be 8" (double-wythe) brick at these floors.  The ground floor is 
open glass storefront as well as door access to the units above. There appears to be a 
beam above the ground floor, along the entire length of the facade to support the brick 
above, supported by posts at the ends and middle of the beam length.  The second-floor 
beam appears to be approximately 12 feet above the existing retail floors.   
 
The brick wall has a considerable number of cracks, particularly at the third-floor level, 
although many of these cracks are not obvious because of the paint and sealant installed 
on the face of the brick. In addition, there appears to be a slight bulge in the brick wall 
between the second and third floor windows. There are four face plates on the face of 
the brick, presumably tying the brick back to the floor structure, at the third-floor level as 
well. There are also two face plates at the brick, level with the second floor windows.  The 
second-floor plates are likely anchoring the brick facade to a return wall between the 
existing residential units.  The third-floor anchors appear to be approximately 25’-26’ 
above the ground floor retail floors. 
 
We understand there is a desire by some parties to maintain the front brick facade of 
the 321-323 S. New Street building, while the remainder of the building behind and 
adjacent to this facade is demolished to accommodate redevelopment of the site. We 
believe this will be very challenging to accomplish and may compromise the integrity of 
the wall or the market success of the proposed redevelopment. The temporary bracing 
necessary to maintain the wall will have considerable temporary site impact and will 
likely impact the nature of the proposed development.  Temporary bracing for a wall 
such as this must be designed to support windward and leeward forces on the wall and 
must be installed prior to the demolition of the remainder of the adjacent structures.  






