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1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday February 11th, 2022, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:32am.
2.0	Attendance:
Board:			Dr. J. Bacak
Dr. N. Bieber 
Dr. K. Havas
Dr. C. Alia

Excused		Dr.  T. Marcincin

Staff in attendance:	K. Wenrich
Dr. R. Goy
Y. Gonzalez
		
3.0	Approval of Minutes- Meeting minutes from January 14, 2022 meeting were approved by Dr. Alia and Dr. Bieber.
4.0 Chairman’s Report - No Report to give.

5.0 Director’s Report-Kristen Wenrich

Organizational Update
· Kristen informed the Board that we have interviewed a few candidates for the Lead and Healthy Homes grant and have found some that would be a good fit, but the salary did not meet their requirements and then some of the candidates didn’t have the right skills for the position.  We will continue to advertise and hope that we can hire someone soon because this grant will start soon.


· We were awarded two grants – one being the Healthy Homes Grant.  This grant focuses on Healthy Homes.  There does not need to be any Lead in the home in order to qualify for this program.  This gives us more flexibility to be able to fix more code violations found in the home.  We were awarded $1.8 million over a 3.5 year period.
· The other grant received is for Project Lifesaver.  We received $75,000 from United Way and $15,000 from Two Rivers.  This will help us train additional police departments on the program and allow us to buy more bands and batteries for the program.
PHAB
· We are going through our reaccreditation process now.  Five years ago, the Health Bureau was accredited through PHAB and now we are due for reaccreditation.  We will need to submit some documentation to show that we continued to work on our initiatives and we will need to submit everything in March.
Mobile Van
· Kristen informed the Board that the mobile van was ordered on Wednesday.  It will take a while before we get it. 
·  We are formulating a plan to see what clinical and educational services we can provide. 
·  Kristen and the Fire Chief discussed possibly storing the mobile van in one of the fire stations.  We need an indoor space to store the van and we will need to dump off the waste at the wastewater treatment plant.  We need a bathroom because of some of the services we will be providing on the van.
· The van we purchased is smaller than the St. Luke’s Health Star van and we need to secure a driver that will be able to drive it.
Home Visiting Programs
· Kristen connected with United Way about creating a universal model for home visiting for pregnant and new moms, where every woman in the Lehigh Valley will be offered the opportunity for a home visiting program.
· Some women may need more support than others depending on their circumstance.
· We are trying to see if we can create a similar model for home visiting that Allegheny County is using for their program.
· The United way is interested in serving as the convener for this group.
· The goal would be to have OB/GYN offices referring into this system.
Health Equity Program Assessment
· Kristen presented a health equity program assessment to Board members.  Kristen went through the assessment with the Community Health Advisory Committee and they had given her some good feedback.
· Some of the major components that we will be assessing for our programs are:
· Program materials – when we develop any promotional materials that we are getting input from multiple sources.
· How do we promote the program – How do we promote the program, making sure we use a variety of methods.
· Who do we partner with – are we working with other providers.
· How is program being delivered? Are we offering the materials in multiple languages?
· How is data being collected – what data does your program collect at a demographic stand point.
· Target population for the program – who are we targeting and who’s missing.
· How are we engaging people to participate -participation and engagement making sure we have an engagement strategy for our population?
· Smog readability test – making sure that the readability levels are where they should be.  Fifth grade is the usual level you want your reading level to be at.
· What are we doing if a client doesn’t show up for an appointment?
· Making sure we do client satisfaction surveys.
· Looking at if the program is offered at a convenient location and time.
· What type of format are we delivering our programs in?  We will continue this option.
· Policies – advocate for policies related to Health Equity
 EPIC
· Epic has gone live as of Wednesday.  LVHN staff were her on site assisting staff troubleshooting any issues they may have and walking them through the process.
· This will be a learning curve as we will see how we can better use EPIC for our programs.
· The billing component will be a large piece as part of our quality improvement Initiative and hope to see revenue start coming in.
· We will be using a third party billing company that LVHN uses and they will be assisting us with this piece.

GIS
· We are starting to use GIS more to house our data and will be using it more in 2022
· Kristen shared an example of how we use it for the Opioid Program.  We store data for Northampton County on this dashboard.  
· We are the centralized coordinating entity for Naloxone distribution in the County.
· We store all the referrals from Northampton County and all the people we screen for the family planning clinic through the partnership with Northampton County Jail.  
· We lead the Heroin and Opioid Task Force and house all the data for the Taskforce.
· We are looking at creating HUBs or Dashboards to store our data on for all of our grants.
· It’ll give the description of the program but it will track all the data.  This will all be in real-time data.
·  When we were going through COVID and wanted to track some of our data we reached out to our IT Department and they helped us with this and see all the different capabilities of GIS.
Health Equity Plan
· We are doing a programmatic assessment on all program here at the Health Bureau.
· We will look and see where the gaps are as far as health equity is concerned.  To finalize the tool we will pilot it through one or two programs to make sure the tool is working.
· The goal is to look at where some of the gaps are and coming up with how we can broach some of the gaps.
· Fit for Life is a program we are engaged with at Bethlehem Area School District related to Health Equity.  Dr. Roy wants to make sure Sports opportunities are available to all students across the board.  He wants students to be exposed to sports early on. 
COVID 19 Update
· Cases continue to decrease for now we are in a good place.
· We are shifting our incidence rates in NEDSS.  COVID cases are about 20 a day.
· The number of people we vaccinate on a weekly basis has also decreased.
· We are currently working on a plan for the 6 month to 4 year old children. We have placed our order with the State Department of Health.  
· We will have some evening clinics for parents to be able to bring in their children.  We are not expecting a large turnout.
· We will continue to have our weekly COVID 19 clinics on our floor.
· We have created a Tier structure on when to do our investigations:
· Priority 65+ years of age – full investigation
· 0-4  years of age – full investigations
· We continue to work with the Bethlehem Emergency Shelter
· We did receive Rapid test kits and are working with St. Luke’s where they will go to the BES shelter on a weekly basis and test the Homeless individuals.
· We will continue to go every other week and offer the COVID vaccine to them as well as a Flu vaccine.
   
Dr. Bacak asked if any new information on Influenza.  Kristen stated we haven’t seen a lot.  Dr. Alia said we have seen a couple Flu, RSV was prominent for a bit, but Flu was not like what we have seen in the past.
No other business to discuss.
Motion to adjourn made by Dr. Bieber and Dr. Alia.  Meeting adjourned at 8:15am.
Next meeting is on March 11th, 2022 at 7:30 a.m. 

