[bookmark: _GoBack]Bethlehem Bureau of Health
	Board of Health Meeting Minutes	
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1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday April 8th, 2022, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:35am.
2.0	Attendance:
Board:			Dr. J. Bacak
Dr. N. Bieber 
Dr. K. Havas
Dr. C. Alia
Dr. T. Marcincin

Excused		Dr. R. Goy

Staff in attendance:	K. Wenrich
Y. Gonzalez

		
3.0	Approval of Minutes- Meeting minutes from March 11, 2022 meeting were approved by all Board members.
4.0 Chairman’s Report - No Report to give.

5.0 Director’s Report-Kristen Wenrich
· Kristen started the meeting by letting Board members know that this week is National Public Health Week.  She pointed out some of the events we will be doing in the community.  We will be holding a Walk to School program with BASD students and sponsoring an event at the Hispanic Center.
Organizational Update
· Two new Environmental Health employees are starting on Monday.  Both employees will be working in the Lead and Healthy Homes Program.
· We are working with Code Enforcement to increase referrals to our program, when they do inspections on homes that have code enforcement issues.
· We have found out that Scott Sterner our Environmental Health Technician who investigated all Health Nuisance complaints high grass/weeds, garbage, vector complaints informed us he has accepted a new position in another department – Public Works.  On Monday he will start in this new department. This is a union position so if he decides to stay in the new positon other union employees can bid on this job and stay for 20 days before they decide if they want it or not.  Kristen is meeting with Human Resources to take a look at potentially reclassifying the position. 
New BHB Brochure and Program Rack Cards
· We are in the final stages of revising our brochure.  
· Kristen went over the new brochure for Board of Health members.  She also pointed out what we changed on the new brochure.  
· Along with the brochure, we also created rack cards for each program area.  
· Both the brochure and the rack cards will be in English and Spanish.
· Dr. Alia asked about smoking cessation.  We do not do counseling on site now.  Counseling is done through the call line.  They can also receive Nicotine replacement patches, once they go through the counseling sessions.  We do have people who could do an abbreviated session, but we no longer are funded to do this.  This is now a State run program.
· Dr. Havas asked about the MRC program.  Kristen stated it is part of our Public Health Emergency Preparedness Program.  The Medical Reserve Corps is made up of volunteers, primarily from various medical field.  MRC members assist with events and clinics, such as COVID-19 clinics.  
Police and Social Work Program
· Kristen shared with Board Members that she met with the Mayor and Chief Kott to discuss the “Community Connections Program”.  This will be the official name of this program
· Mayor Reynolds is very supportive of moving this program forward and futuristically how we want to run.  He asked that we come up with different options for additional funding.
· We sat down with the team and looked at how the program is running and the dollar amount needed to expand the program.
· Jordan Westerman is currently coordinating the program and Lori Rivera is also assisting with referrals.  Lori was hired in the fall to assist with COVID-19 cases in BASD schools and she also has a MSW.  
· Lorisamar’s funding right now is coming through COVID monies and this funding is only good until the end of the year.  
· The program hours are Monday-Friday from 8:00 a.m. to 4:30 p.m., but Jordan is getting calls on weekends and nights and she is very responsive to this. We would like to expand the program to be able to respond at night and on weekends.  Additional staffing would also assist with increasing number of contact attempts, number of co-response visits, increasing the number of follow ups for each client, and expanding the program for all city departments to refer.
· The expansion options that were presented include adding 1 FTE social worker and the other option is to add 1.5 FTEs.
· The social workers are currently conducting visits to the homeless encampment since we are receiving complaints from residents and the encampments have grown over the last two years.  The social workers are trying to work with the homeless population to connect them to substance abuse treatment and mental health services.  
· Kristen, Chief Kott, the Mayor and Jordan recently participated in a panel discussion at Kutztown University.  The panel highlighted the Community Connections Program and outcomes of thus far.  
· We are working with Scott Hoke, a professor from Cedar Crest College, on the creation of an evaluation plan for the Community Connections Program. Scott will also be facilitating focus groups with service providers to identify current gaps in the system and potential solutions.     
Community Health Needs Assessment process 
· Kristen reviewed the timeline for the upcoming Community Health Needs Assessment process.  A consultant will be hired to assist with facilitating some of the working groups.
· Kristen has started to review mortality data for Bethlehem.  She has also scheduled a call with ESRI to see how the Health Bureau can better incorporate GIS into the process.  
· We hope to hire a consultant in June and begin our internal working group meetings.  We will then identify a core team to serve as the steering committee and begin those meetings in August.  We will largely follow the same model as last time, using the MAPP tool (Mobilizing Action for Planning and Partnerships).
· We really would like to collect more neighborhood level data this time. Last time we used the data that St. Luke’s collected but that data is in aggregate for the entire city.   
COVID 19 Update
· Cases continue to decrease and we are seeing an average of 5 cases a day in Bethlehem in NEDSS.
· We continue to hold COVID 19 clinics on Monday’s. 
· We have created a tiered structure for investigations:
· 5-64 years of age go into the no follow up needed section of NEDSS and we conduct full investigations for anyone under 5 and 65 and older.
· We did have outside investigations helping with the investigation process, but as of March 31st we put a pause on their contracts since, we only have 5 cases a day.  We can handle this internally. 
· Hospitalizations are still low
· Booster vaccines - 2nd round of boosters recommended for anyone 50 and older and the immune compromised.
· We had a clinic on Monday offering the 2nd dose booster.  We had close to 100 people get vaccinated.
Program Updates
Chronic Disease
· Story Walks will start soon as well as the Farmers Market which will start in June.
· Bike Bethlehem is looking to expand to additional locations.
Communicable Disease
· We are working with BASD on becoming a Vaccine for Children Provider (VFC).  This will allow BASD to receive and store vaccine at various school locations and provide the vaccine to students during the school day.    
· The Health Bureau has seen an increase in children coming to the Immunization Clinic over the last few months because of immigration.  
· Dr. Alia asked if we are entering the information in SIIS.  Kristen stated yes, we enter it into SIIS, but BASD has access to SIIS also and will enter the vaccines that they give the students.
MCH
· We had a subsequent call with United Way to discuss the universal home visiting program.  We are meeting with some home visiting providers at the end of the month to determine next steps.
· Kristen created a framework as a starting point for discussion.  
EPIC
· We have everything going into EPIC which is great, but we have been having an issue because EPIC does not interface with the lab we use to send our specimens for HIV, STD and FP.
· The Department of Health has a contract with CDD lab in Texas.  All specimens are sent there from our clinic.
· There is a lot of duplicate work being done when sending out specimens currently.  
· We are having a conversation with HNL to see if can use their lab facilities. 
No other business to discuss.
Motion to adjourn made by Dr. Bieber and Dr. Alia.  Meeting adjourned at 8:17am.
Next meeting is on May 13th, 2022 at 7:30 a.m. 

