
COMMUNITY
RECOVERY
FUND

Virtual Information Session
Thursday, March 13, 2025



GOALS FOR
TODAY’S SESSION

Review the Community Recovery
Fund’s history and purpose

Provide an overview of the
application, review, and reporting

processes

Highlight important dates

Answer questions



2021

TIMELINE
2022 2023

Congress passed the
American Rescue
Plan Act (ARPA).

Councilman
Reynolds proposed

the Community
Recovery Fund (CRF). 

Bethlehem City
Council votes

unanimously to
approve the
Community

Recovery Fund.

First round of CRF
grants awarded

to local
nonprofits.



PURPOSE
Founded to further pandemic

recovery in the short-term
and invest in organizations
and initiatives that make

long-term systemic
investments in our

community. 



Address
systemic

challenges.

Expand essential
services.

Create equitable
opportunities for

residents.

MISSION & GOALS
The Community Recovery Fund seeks to empower local organizations to: 

The Community Recovery Fund reflects Bethlehem’s commitment to investing
in our residents by addressing critical systemic needs and inequities.

The CRF aims to fill gaps in existing funding and services to foster resilience
and inclusivity.



Arts and Culture

Child Care Support

Climate Justice

Community Center

Economic Development

Education and Literacy Programs

Food Assistance

High-Speed Internet

Job Training

Mental Health/Counseling 

Parks and Recreation

Public Communication Tools

Public Health

Senior Services

Utility Assistance

Violence Prevention

FUNDING CATEGORIES



2024 FUNDING BREAKDOWN
AMOUNT AWARDED ORGANIZATIONS AWARDED

Mental Health
38.8%

Community Center
16.6%

Food Assistance
13.2%

Arts and Culture
7%

Economic Development
5%

Job Training
5%

Parks and Rec
2%

Education and Literacy
1.4%

Mental Health
23.8%

Arts and Culture
19%

Community Center
9.5%

Food Assistance
9.5%

Public Health
9.5%

Climate Justice
4.8%

Economic Development
4.8%

Parks and Rec
4.8%



2023 & 2024
IMPACT

Number of organizations awarded
Community Recovery Funds: 

28 in 2023
21 in 2024 

Amount of funding awarded: 
$799,390 in 2023
$499,350 in 2024

Total number of individuals served 
in a six-month period through organizations

funded by the 2023 CRF: Over 41,000



ELIGIBILITY
Nonprofit Organizations whose
mission aligns with the goals of
the Community Recovery Fund

Nonprofit Organizations located
in Bethlehem and/or serving

residents of Bethlehem



INELIGIBILITY
For-Profit Organizations

Organizations established after March 15, 2024

Religious organizations or institutions that do
not offer secular programming

Organizations engaged in any activity that is
illegal under federal, state or local law



Funding for new projects/programs 

Funding for existing projects/programs 

Funding for capital expenses 

Funding for supplies, materials, equipment,
and salaries realted to the program

ELIGIBLE USE
OF FUNDS



Expenses incurred prior to the contract date

Facilities, equipment, staff, programming, or other
expenses used for political purposes, lobbying, or

to engage in other partisan political activities

Non-secular programming

Funding that exceeds 50% of your organization's
total annual budget

INELIGIBLE
USE OF FUNDS



Neighborly Application Opens Online: 
March 15, 2025, at 9:00 AM

Neighborly Application Closes:
May 16, 2025, at 11:59 PM

Applications Reviewed by Committee:
Summer/Early Fall 2025

Applicants Notified of Awards:
October/November, 2025 

Press Conference:
November/December 2025

Contract Distributed:
January/February 2026

2025 GRANT CYLCE
AP

PL
IC

ATION REVIEW

AWARD



REIMBURSEMENT
AND REPORTING

June 30, 2026
December 31, 2026
June 30, 2027
December 31, 2027

The Community Recovery Fund is a
reimbursement grant. Invoices and
receipts must be submitted after the
money has been expensed and the
City will reimburse you for that cost.

Recipients will be asked to submit
quarterly reports on program progress.



Accessing the
Application

All applications must be submitted online through Neighborly.
If you have trouble accessing the website, please reach out

and we can make accomodations to assist you. 



City of Bethlehem Homepage



City of Bethlehem Departments



City of Bethlehem Community Recovery Fund



City of Bethlehem Community Recovery Fund



City of Bethlehem Community Recovery Fund



Neighborly Community Recovery Fund



Neighborly Community Recovery Fund



APPLICATION
Contact 

Information
Organization
Information

Program
Information

Funding and
Budget

Required
Documents

Organization Name
Executive
Director/CEO
Federal Tax ID
Number
Address
Phone Number
Wesbite

Tax Exemption
Status Geographic
Areas Served
Mission
Founding Date
Services Provided
Target Populations
Number of People
Served 
Equity Priorities 

Program/Project
Name
Amount Requested 
Program/Project
Details and CRF
Alignment
Success Measures 
Community Partners
Systemic and/or
Sustainable Impact
on Bethlehem

Organization’s
Expenses/Revenue
Program/Project
Budget 
Additional Funding
Sources
American Rescue
Plan or CARES Funds
Program/Project
Funding
Sustainability 

IRS Determination
Affirmation Letter of
501(c)(3), 501(c)(6),
or 501(c)(19) Status
Articles of
Incorporation and
Bylaws
Current Board of
Directors 
IRS Form 990 (2
Years) 
IRS W9 Form



Programs in direct alignment with the Bethlehem
community’s needs will be prioritized. 

The committee will evaluate other funding
sources and partnership opportunities for all applicants. 

Previous recipients can reapply, but we encourage you
to expand or change the program for which funding is

being requested. 

*NOTE: The City of Bethlehem reserves the right to award
less funds than requested.

SELECTION
PROCESS



Community Recovery Fund grant
applications will open on March 15, 2025.

https://www.bethlehem-pa.gov/Community-Economic-
Development/Community-Recovery-Fund

Contact Lori Gilio, Grants Administrator:
lgilio@bethlehem-pa.gov

610-997-7970

THANK YOU!


