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TO: Michael Colon, President of Council
FROM: Cathy Fletcher, Director of Planning and Zoning
RE: 2026-2030 Capital Improvement Program

Attached is the current draft of the 2026-2030 Capital Improvement Plan.

The Planning Commission voted unanimously to recommend approval of the Capital Plan as
presented at their September 11, 2025 meeting.

Please schedule the Plan for City Council review and consideration at an upcoming meeting.

CC: Mayor Reynolds
City Council Members
E. Evans
Department Heads
B. Yandem

DATE:__9/30/25 Cotternine Flezohon
Cathy Fletcher, AICP
Director of Planning and Zoning




