Bethlehem Bureau of Health
	Board of Health Meeting Minutes	
	September 10th, 2021	
1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday September 10th, 2021, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:30am.
2.0	Attendance:

Board:			Dr. Marcincin
Dr. Alia
Dr. Bieber (virtually) 
	
Excused		Dr. J Bacak

Staff in attendance:	K. Wenrich
Y. Gonzalez
Dr. R. Goy
		
3.0	Approval of Minutes
Meeting minutes from the June 11th    and July meeting were approved by Dr. Marcincin and Dr. Alia.

4.0 Chairman’s Report - No Report to give.

5.0 Director’s Report-Kristen Wenrich

· Kristen informed Board that Patty Zurick has passed away.  Patty sat on the Board as a non physician member.  We will need to find someone to fill in this role.  The new person needs to be a City of Bethlehem resident.  Kristen stated that the Mayor is aware of the vacancy.  
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Personnel Update
· We continue to struggle with personnel.  We have staff leaving for other positions for more pay and less stress.
· We had a new nurse start as the MCH nurse and another just started on Monday who is taking Stephanie Oakley’s place.  Two of our nurses had left BHB to go work for St. Luke’s Hospital.
· We have also hired S. Benay Berger as the New Nursing Director as of July 2021.  Benay was employed here before as a Community Health Nurse in our TB program. 
· Tanya Allison, Community Health Specialist in the Environmental Health program, has submitted her resignation as of two days ago.  She was largely responsible for the Lead and Healthy Homes grant. She was very instrumental in working in this grant. 
· COVID19 School Coordinator who started in August.  It didn’t work out with her so we ended up deciding to terminate her contract.  We are now looking for a replacement for this position.
· We have hired Kathy Halkins on a part – time basis as the COVID 19 Coordinator.  Kathy is replacing Joe Yashur who now works in the HIV program.  She will be managing the COVID 19 case investigations.
· We are in the process of trying to hire more case investigators.  Some of the staff that worked on the cases during the summer have either gone back to school or have gone onto full-time jobs.  Our current BHB staff is helping out with investigations.
County Health
· Discussion about creating County Health.  There are only ten county/municipal health departments in Pennsylvania.  There are nine counties now that are forging along trying to get up a health department.  Delaware County is the one that is furthest along followed by Lancaster County.
· Lehigh County had sent out an email at the end of July and they want to start meeting to discuss forming a County Health Dept.
· Kristen went to the first meeting and then had a conversation with the Mayor to determine how he wants to proceed.  
· The Mayor asked Kristen to meet with Lamont McClure, Northampton County Executive, to discuss this plan.  Kristen stated this is not something he wants to actively pursue at this time.  Mr. McClure has proposals in place should we want to hire a consultant to explore the feasibility of a health department. 
· Kristen’s major concern in creating a county health department is that the ten existing county/municipal health departments don’t receive the proper funding from Act 315 and Act 12.  The Bethlehem Health Bureau is supposed to receive $6.00 for each resident through Act 315 and $1.50 for each resident for Act 12.  This funding had been reduced about 10 years ago.
 Epic
· We are moving forward with the EPIC electronic health record transition.  Full implementation of the program is targeted for December 2021.
· There was a little hold up with the progress because the contract was not signed till August. 
· We are in the discovery phase and giving them all the information they need.
· COVID could impact our targeted start date and push the start date into the New Year.
Grant Update
· We received a HUD grant that we applied for Lead/Healthy Homes. 
· We were not awarded the Fall Prevention grant that we applied for through HUD.
· We are applying for the Project Lifesaver grant.
· We are waiting to hear back from the Pennsylvania Department of Health on an Injury Prevention grant.
COVID 19 monies
· We received more COVID monies.  It’s a lot of money that has been given to us with very specific details on how we may spend it.  We received an additional $1.2 million dollars over two years for Workforce Development.  One of the stipulations with this grant is that you had to support a School District.  We wrote in to support BASD.  The money can be used to pay for school nurses or mental health support for staff.  We are giving a portion of the money to our IT department to help out with EPIC and GIS upgrades.  We have also written in for a Community Health Needs Assessment and training for staff.
COVID 19 Data Update
· We continue to move in the wrong direction and are averaging about 30 cases per day.
· Lehigh and Moravian students are back at school; there has been a 70% breakthrough on fully vaccinated students at Lehigh University.  We have the Department of Health involved in this.
· We are not seeing high number of breakthrough cases in the general population.  We are not sure what happened at Lehigh.  We did verify vaccination records in the Immunization Registry.
· Moravian students came back to campus later, but their numbers are low.  We will continue to monitor their cases
Northampton County – 199.8 per 100,000 residents – average of 30 cases per day we are investigating. There is a 10.6 positivity rate.  For Bethlehem it is 273 per 100,000 residents.
Lehigh County  - 184.4 per 100,000 residents.  There is a 11.4 positivity rate
Vaccination numbers as of last week 
Northampton County 62%
Lehigh County               66
Pennsylvania                  55
· Dr. Alia asked if the Spanish Center was still offering COVID vaccine.  Kristen stated yes.
· We did two back to school clinics at Broughal.  We didn’t see as many people get COVID vaccine as we hoped.  We continue to hold COVID clinics on Monday’s.
· We are also receiving phone calls from warehouses in our area requesting us to come on site and give COVID vaccines. The warehouses are in Bethlehem – McKesson is one who has requested us to vaccinate their employees.  They only have 25% of their employees that are fully vaccinated against COVID.
· We have set up a COVID clinic at “Casa de Campo” restaurant.
· Booster doses- Governor announced we will have to wait until FDA approval.  They may change the recommendation.  We are currently seeing immune-compromised individuals at our clinic for the 3rd dose.
· We are preparing for booster clinics.  We had talked about possibly doing a drive thru clinic.  We will approach Wind Creek to see if we can use their facility for booster clinics.
· We are partnering with Cumulus Media for COVID clinic.  If an individual gets vaccinated, they can get free concert tickets.  We had partnered with them during Musikfest and gave concert tickets out to anyone who came in during Musikfest and got vaccinated.
· We will continue to work with Artsquest and Wind Creek and if someone comes into one of our Monday clinics and gets vaccinated they will get a free ticket to see a show.
Social Worker and Police Initiative
· We did present at City Council on our Social Work that Jordan Westerman is heading up.
· The Police Department is working with our social worker who is getting  referrals on different social service needs that the officers come in contact with.
· There were twenty two officers that were trained in November 2020 and then we trained an additional thirteen officers in March 2021.
· Twenty six officers that were trained made referrals to this program.
· If an Officer goes out and feels the family needs help he can then fill out an Intake form and forwards it to Jordan our Social Worker.
· Jordan will do a phone consultation, home visit or have the person come to our office.
· We either connect or reconnect them with the services they need.
· We have received intake forms for mental health issues, intimate partner violence, domestic violence, unsafe living conditions, mental health, homelessness, family issues, home care/elder care and substance abuse.
· We received 75 referrals, out of the 75 there were 36 families that participated in the program.  Thirty one did not contact us back.
· 26% of the individuals who participated were Hispanic, 70% were non-Hispanic, and 4% were African American.
· This program will expand to be available to all platoons in December.
· We were able to secure funding for this grant through the MCH program.
· We will continue to work with Kutztown University with their master’s level interns.  We currently have two interns in our office who will help with this program
· Dr. Alia asked if we receive duplicate referrals and Kristen states yes, especially ones that have to do with mental health issue.
Program Updates:
Chronic Disease 
Trying to continue to do Matter of Balance classes, Storywalks, and Bike Share programs. Farm Stand- This is back up and running at Payrow Plaza.
Flu Clinic
· We are only planning on doing two mass clinics.  We will not be doing the smaller clinics this year due to resources.
· You will be able to get your COVID vaccine and your flu shot at the same time.
· We will be doing our annual drive thru flu clinic at Freedom High school and will be offering COVID vaccines as well.
MCH
· We are working on a health equity plan regarding disparities and working with Amerihealth Mercy Health Plan for referrals.They are starting to refer clients to our home visiting program and we are hoping to bill for this service.
Motion to adjourn made by Dr. Marcincin.  Meeting adjourned at 8:15am.
Next meeting is on October 8th, 2021 at 7:30 a.m. 

