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1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday July 9th, 2021, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:30am.

2.0	Attendance:

Board:			Dr. Alia 
	

Excused		Dr. J Bacak
Dr. T. Marcincin
			Dr. N. Bieber		 
			Patty Zurick
		
			
Staff in attendance:	K. Wenrich
Y. Gonzalez
Dr. R. Goy
		
3.0	Approval of Minutes
Meeting minutes from the June 11th meeting were not approved since there was not a quorum of members to approve them.

4.0 Chairman’s Report - No Report to give.




5.0 	Director’s Report-Kristen Wenrich
Personnel Update
· Brittany Pantoni has been hired to replace Charles Sabo in the Preparedness Program.  Joe Yashur who is currently the COVID 19 Coordinator will be replacing Jose Cruz who is retiring next week.  
· Since our last Board of Health meeting, Nancy Chambers one of Community Health Nurse has resigned and Stephanie Oakley, our Immunization nurse, has submitted her letter of resignation. We currently only have one nurse on staff.  Kristen has talked to Human Resources and they will start advertising this week. Nancy was here part-time and did a lot of the Maternal Child Health home visiting.  Kristen is hoping to make the position a full-time position once again.  This position was full time when Donna Novak, CRNP worked under this position.  Donna then wanted to cut back her hours to part-time and we did and then when she retired it remained part-time. Dr. Alia stated it’s been hard trying to keep staff at St. Luke’s Hospital as well.
· Contract Workers-Kristen has had a conversation with Human Resources about providing additional benefits to contract employees. All of our employees are contract employees are paid through grants but we have many who have been employed with the health bureau for many years.   Kristen was a contract employee before taking the Director position and has been an advocate for the contract employees.  Jose Cruz one of our longest standing contract employee has been here 30 years and is retiring without a pension. Last year, Human Resources changed the contract to allow employees to roll over any unused sick time and they also agreed to reinstate step raises for the contract employees.  The City is also looking to offer a retirement plan and longevity payments for contract employees.  
· The new Nursing Director, Benay Berger recently started in her new position.  
· We did hire a new Nurse Practitioner, Merrilynn Pysher and will start on Wednesday as the Nurse Practitioner for our family planning clinic.  She will be with us on Wednesday mornings.  We are trying to get back some of our clients that used to come to our clinic.  This clinic hasn’t been functioning since May 2020.  Sara, one of our Community Health Specialists, was actively reaching out to our past patients to let them know that we were starting up our clinic again and trying to recruit them back to our office.  We had seven patients scheduled for Wednesday’s clinic, but only one showed up.  We are also working with Liberty High school and Freedom High school to get our family clinic up and running on the Health Star Van.
COVID Update
· We continue to be in a good place locally and statewide. COVID-19 cases remain low.  We continue to have outside contractors and contact tracers doing investigations. We currently will keep them on board till the end of August and then re-evaluate if the cases continue to remain low and possibly transfer back to internal staff. 
· We are working with the school district and coming up with a plan on what they are going to do with masking for the upcoming school year. Kristen had a conversation with making masking wearing mandatory, but since we are in the month of July, making a decision now is a little premature.  Masking will depend on vaccination rates and incidence rates.  The Bethlehem Area School District is actively seeing how many twelve to seventeen year olds are actually vaccinated for COVID 19.  Vaccination rates for school district employees was pretty high.
· The State Department of Health is coming out with guidance as far as testing.  Testing kits will be given to BASD free of charge if they would want to pursue testing.  Kristen is not advocating for mandated testing.  The vaccine rate at the school district is good.  This responsibility would be put on the school district nurses if a student comes in symptomatic.
· We continue to offer our COVID 19 vaccination clinics on Monday’s by appointment.  We have slots available, clinics have been pretty steady.
· We are working with the school district on their back to school catch up clinic.  We plan to run a clinic in August and another in September.  We will be offering COVID 19 vaccine as well.
GIS
· We are moving forward with GIS training with staff. ESRI will be calling us in two weeks and we will be creating a timeframe and developing an implementation plan.
· We were able to purchase training services through ESRI with COVID money.
EPIC
· The City finally signed the EPIC contract and we are hoping it gets fully executed in the next couple of weeks.
· The implementation will take approximately 6-8 weeks.
Quality Improvement
· With so many new hires, Kristen will hold a Quality Improvement training with them.   We are looking at a way to be efficient in all the programs and services we provide.
Program Updates:
Chronic Disease 
The Bike Share Program is up and running.  We are looking for a third location to set up.  We currently have bikes available at the Bethlehem Library and Comfort Suites Hotel.
Farm Stand- This is back up and running in Payrow Plaza and has been open now for two weeks.
Story Walks- Are set up throughout the City and Parks.
Preparedness – Brittany Pantoni who replaced Charles Sabo is going through a lot of training in this program
MCH
Jordan Westerman transferred into this program and is now doing the home visitation program.  
We had a site visit yesterday with the Department of Health that went fairly well.  We are now doing the home visiting program back in person.  Jordan is reengaging our partners and ensuring we get referrals for our Healthy Baby program.
MCH budget is going through the approval process.  There was once change that needed to be done.  This budget should be approved in the near future.
Environmental Health
We are working on a renewal for our HUD Grant and Healthy Homes Grant.  Jessica Lucas is actively working on submitting this grant proposal.
We currently have the Lead and Healthy homes funding through the County and have it through HUD through the State.  This grant would be directly through HUD.  Once the county grant ends this would then take over for the County Grant.  We are still waiting to hear back for the other grant we applied for through the County for Fall Prevention, if we receive this funding or not this will dictate other staffing position in the Health Bureau.
We are hoping that by the end of the summer we will have everyone in place that needs to be in place and get back to our programs.
No other items to discuss. 
Kristen apologized for the miscommunication with the meeting today.  
There is no Board of Health meeting scheduled in August, if anything important does come up Kristen can share this with Board members via email.
Motion to adjourn.
Next meeting is on September 10th, 2021 at 7:30 a.m. 

