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Bethlehem City Council Meeting

November 6, 2019


BETHLEHEM CITY COUNCIL MEETING

10 East Church Street - Town Hall

Bethlehem, Pennsylvania

Wednesday, November 6, 2019 – 7:00 PM
INVOCATION

Reverend Christine Johnson, West Side Moravian Church, offered the Invocation which was followed by the pledge to the flag.  
PLEDGE TO THE FLAG

1. ROLL CALL

President Waldron called the meeting to order.  Present were Bryan G. Callahan, Michael G. Colón, Grace Crampsie Smith, Olga Negrón, J. William Reynolds, Paige Van Wirt, and Adam R. Waldron, 7.

PUBLIC HEARING


President Waldron announced prior to the consideration of the regular Agenda items City Council will conduct a Public Hearing to receive public comment on the request for the Inter-municipal Transfer of Restaurant Liquor License No. R-3759 currently held by Fun Bar, 702-726 Union Boulevard, Allentown, PA and the proposed transferee is Weis Market, Inc., 2285 Schoenersville Road, Bethlehem, PA.


Ellen Freeman, Attorney with Flaherty & O’Hara stated she is at this meeting on behalf of Weis Markets Inc.  She also has a representative from Weis Markets, Inc., Tim Snyder at this meeting if she is not able to answer any of the questions tonight.  He is the Senior Manager of Architecture at Weis Markets.  We are here to request that the City of Bethlehem approve a resolution which would permit the Inter-municipal transfer of a liquor license to Weis Markets.  This liquor license will be used at a new Weis Market.  You have maybe heard the rumors or seen some of the plans that Weis Markets does intent to relocate just a few shops down at the Westgate Mall where the old Bon-Ton Department store was.  Those plans are in the early phases right now.  They are still working on definitive plans and definitive timelines and as those plans continue to roll along she is sure they will be back in front of the City of Bethlehem to request any necessary permits, zoning and building, all of that.  At this time they are just addressing the liquor license transfer in the hopes that if it is a successful resolution approving the transfer we will have a liquor license in place for when the new store is open, which is projected to be 2020.  It just depends on when the turnover is as well as construction.  Attorney Freeman added that Weis does intent to not have any interruption in service when this new remodel is taking place.  The day that the old store closes will be the day that the new store opens, so none of the customers will be interrupted with their grocery shopping.  Attorney Freeman remarked Weis Markets does operate other liquor licenses in Pennsylvania; they currently have 74 open and operating stores in Pennsylvania with beer and wine sales.  They have 13 that are on the way, just waiting for construction or PLCB approval.  They have several stores in the area so if you have been to a Weis that has the beer and wine sales that will be modeled here for the one in Bethlehem, so they will be very similar.  She does have a floor plan to distribute but this is a preliminary floor plan and is subject to change.  She did want to give the Council Members an idea of what it would look like to envision what the beer and wine sales would look like.  There are two floor plans; the one is of the overall grocery store which is approximately 47,600 square feet.  The second floor plan is the enlarged section of what would be considered licensed by the Liquor Control Board which is roughly 3,600 square feet.  It is a small portion of the grocery store.  What you will be looking at in that licensed premises will be seating for 30 which is standard in the restaurants that are located within the grocery stores.  There will also be prepared food options, a salad bar is located on the licensed premises, there will be sushi offerings, pizza, hot entrée items, so it give the customers an opportunity to sit down and have their dinner or lunch at the seating provided.  Of course there will be the beer and wine displayed in that area as well, also a register which will capture all of the beer and wine sales.  Attorney Freeman explained none of the front registers will accept those beer and wine SKU’s so just the register on the licensed premises which will insure that the associate who is checking out the patrons knows all of Weis’s internal policies as well has been RAMP certified.  She pointed out that RAMP is the Responsible Alcoholic Management Program which teaches the associate from how to card a patron, how to spot a fake ID, how to use a card scanner transaction device, to make sure it is not a fraudulent ID.  With the card scanner transaction device it is used on every single ID.  Attorney Freedman commented that Weis has a 100% carding policy, so no matter what your age you will be carded by an associate and your card will go through that card scanner transaction device.  It really just removes the gray area from carding someone, you do not have to do a judgement check of whether someone is of age, and they just card across the board.  The proposed hours of operation for the entire grocery store will be Monday through Saturday from 6:00 am to 12:00 am and Sunday from 6:00 am to 10:00 pm.  The alcohol sales will be minimized from that, it is Monday through Saturday from 8:00 am to midnight and Sunday from 9:00 am to 10:00 pm.  They will be limited to allowing 192 fluid ounces of beer to go, that is roughly 2 standard six packs and they are permitted to sell 3,000 milliliters of wine to go with is roughly 4 standard bottles of wine.  Attorney Freeman commented they do allow for on premises consumption, their in-house policy is that you are limited to 2 beers or 2 pours of wine per visit.  It is very limited; they have 74 other stores with the same model in place.  They found that very few patrons take advantage of on premises consumption.  The licensed premises is always staffed with associates that have also been trained to monitor the seating and take notice of anyone who is consuming alcohol, so that their policy stays in place and that individual is only consuming the maximum of 2.  In addition to that twice a year Weis has in-house Asset Protection Agents that go in and check their grocery stores for compliance measures.  This gives Weis the opportunity to see how their associates are doing, making sure that all their internal policies are in place and make sure that if something is not in place that all the associates are then retrained on the correct policies.  We all know that mistakes can happen and Weis wants to prevent that as much as possible so this gives them that opportunity to do so.  


President Waldron pointed out that Council has been through a few of these in the past recently, working with Giant Food Stores which had a lot of similarities in the business model.  He asked about the map and where the front of the store would be, he noted that Schoenersville Road would probably be the front of the store.


Attorney Freeman explained that Schoenersville Road is the front of the store so as you are looking at that, the licensed premises that is shaded is in the front right hand side of the grocery store.


President Waldron noted that would be the northwest corner.


Attorney Freeman stated that is correct.


President Waldron asked where is the nearest Weis Store to us in proximity wise that is currently selling alcohol.


Mr. Snyder stated there is a Weis on Cedar Crest Boulevard in Allentown, the Weis on Hamilton Boulevard in Allentown and in a Weis in Bath on Route 512 that currently sell alcohol.  


President Waldron remarked the second page with the close up in the right corner there is a proposed secure remote gear storage.


Attorney Freeman noted that is standard in all of the grocery stores as well.  They are permitted by the LCB to have a remote storage.  By law it must be lockable at all times.  They must tell the LCB who has the key, who is able to open and access it and that is just where their stuff will go for both beer and wine.


President Waldron stated he imagines that will be in the back.


Attorney Freeman noted that is correct.  


Mr. Callahan remarked that the consumption of alcohol is limited to 2 but are there any precautions in place to prevent anybody when once they open up a container from leaving with say a half filled or three quarter filled container and then having an open container violation.


Attorney Freeman explained by law they are not permitted to do so.  It is a municipal law, if you can have an open container law they are permitted to take it outside the store.  In terms of the precautions of Weis, the register is purposefully placed so that is monitors the seating so it is manned at all times.  Someone is always monitoring what is going on there and that is certainly something they are taught right away, that no one is permitted to leave that licensed section at all with open alcohol, let alone leave the store with it.

Public Comment

None.    

President Waldron remarked seeing no public comment he noted that the resolution for the liquor license transfer is placed on tonight’s Council agenda.  


President Waldron adjourned the public hearing at 7:14 pm.  
2.
APPROVAL OF MINUTES


The minutes of October 1, 2019 and October 15, 2019 were approved.   

3.
PUBLIC COMMENT (on any subject not being voted on this evening – 5 Minute Time Limit)

Medicare for All 

Richard Master, 250 East Macada Road, remarked he is at this meeting with a number of supporters for the Medicare for All resolution that will be presented. He thanked Council for considering this resolution and permitting us to speak in support.  We are trying to limit the number of folks to speak in view of the busy agenda that Council has.  We are joined by many folks tonight, Union representatives, the Woman’s March State Coordinator; we have 800 members of the Lehigh Valley Task Force for Medicare for All.  Mr. Master noted the State Director of Medicare for All is here, Noah Levinson.  We face a crisis; our Nation’s healthcare sector is eating the rest of our economy and our society a lot.  A family plan at his company, MCS Industries costs $28,000 dollars a year that is $14 dollars an hour.  Our costs are rising and we are expecting a 10% increase next year.  The burden of healthcare expense on this City is profound and moreover it is volatile, you do not know from one year what the increase in cost will be, it is very difficult to budget.  The only way to get this issue under control is by instituting a federally financed, privately delivered health care system known as Medicare for All.  Mr. Master stressed Medicare for All will substantially reduce administrative cost, pharmaceutical and hospital costs for this City and its residents.  Most importantly it will keep cost increases under control into the future.  At the same time it will provide health care coverage to many Bethlehem residents who are now uninsured and to those many more who are under insured and foregoing care because they cannot afford the high deductibles, co-pays, etc.  Incremental reform will not do the trick, we have tried that.  This City and its taxpayers cannot afford more of the status quo.  The resolution before you is also slated to be presented to Easton City Council and ultimately Allentown as well.  Last night the City Council of Los Angeles passed the same resolution in support of federal Medicare for All legislation joining San Francisco, New York, Seattle, Minneapolis, and in Pennsylvania, Philadelphia, Pittsburgh, Norristown, Reading and many other Cities across the County.  Of particular note is that our Congresswoman Susan Wild is a co-sponsor of Medicare for All in the House, HR 1384.  We need to support her in this effort and let’s speak as one, one Valley, one voice advocating real reform to health care for our citizens and our City.  

President Waldron noted he does not want to pause or break the momentum of the topic at hand but in our Council agenda our first public comment is on any subject not being voted on this evening.  He knows there are a lot of folks here in support of the Bethlehem Food Co-op as well as Medicare for All.  Since we will be voting on these resolutions this evening those would really be more germane under second public comment.  President Waldron reiterated that first public comment is essentially for anything we are not going to be voting on.  It looks like there is one person who signed up previously to speak on the first public comment, Mr. McGeehan.  Everyone else who signed up to speak, it looks like it would be more appropriate for them to speak under second public comment, anything that we will be voting on tonight.  


Family Dollar Store/Signs


John James McGeehan, 375 Thirteenth Avenue, remarked he is not happy on Thirteenth and Broad with the Family Dollar Store and how they are selling propane and having sales every day out in their parking lot, whatever they are selling at a discount.  He does not think it is appropriate and does not think it is zoned for that.  He is not happy about it; they are not a good neighbor. He and his neighbors are not happy.  This is not good for our neighborhood, this needs to change.  Mr. McGeehan also is not happy with people being able to have a beautiful business and start putting pictures up on their wall; he explained this is on Third Street.  To him as a Bethlehem Steel worker back in the 1950’s and 1960’s that he worked with his father and son, he does not like the sign that is next to the Mobil Station that they drew of Bethlehem Steel workers.  He is also not happy about people putting signs up on their walls on West Broad Street, East Broad Street or anywhere in Bethlehem.  He is not sure if they are allowed to do that and if they asked permission to put those signs up.  He will give an example, Abe’s beer house and the Veterinarian Clinic, beautiful and wonderful people but we need to stop this.  Next time it will be Times Square on downtown Broad Street. We have a beautiful town; do not let this get away from you.  He realizes time has changed but we have a beautiful town so we need to keep our zoning rules tight.  If you do not, you will not be happy.  


Website/Community Development Committee Meeting


Ed Gallagher, 49 West Greenwich Street, gave a shout out to the City for the new website.  He works a lot on the web dealing with City matters.  It is good to see the new website; he knows it took a lot of time, effort, thinking and money.  We appreciate that effort.  He will be interested over the next few weeks going through the website.  There are some elements that were not on the previous website and he wants to familiarize himself with that.  While he was looking at the website it occurred to him that we have not heard any results from the Communication Survey that was done a few months ago.  If there is anything that would be of interest he believes people would like to hear that.  Mr. Gallagher remarked that there is no vote on the Community Development report tonight, the Bethlehem Food Co-op or is there?  He wonders if his comments are appropriate here or on the next public comment.


President Waldron stated Mr. Gallagher can speak now if he would like.


Mr. Gallagher explained his house is a member of the Bethlehem Food Co-op and his blog has promoted the Bethlehem Food Co-op.  That community mission is right in the heart of his project.  He was surprised at the Community Development Committee Meeting about that source of the funding for the Bethlehem Food Co-op.  He thought several of the questions raised there were legitimate and genuine questions.  He did not think they were answered specifically.  What he would say is that he hopes there was some more information and perhaps some more conversation about the questions raised at the Community Development meeting.  He did some web searching and found a HUD document that clearly highlights a food co-op as a legitimate source of HUD funding.  So it does not seem to him that there is any inherent reason why a co-op could not be funded by the HUD grant.  But there were three clear guidelines or criteria that HUD sat down for approval of those grants.  Mr. Gallagher would like to make sure that what the co-op is asking for fits specifically in those guidelines.  The document he saw indicated that the co-op was asking for $189,840 dollars which is a very specific amount; it sounds like an estimate for something.  All we know is it is physical improvements.  He wonders if we could get more information about that.  Mr. Gallagher noted if the Food Co-op is approved for this money he would hope that it is cleanly done so there is no shadow that hangs over it.  Again, he is a member of the Bethlehem Food Co-op and he has promoted it on his blog but he thought the questions raised were genuine and he did not think they were specifically answered so he hopes that we get some more information and more conversation so as that goes forward there is no shadow that hangs over the co-op if the money is approved.  

Apartment Projects


Bill Scheirer, 1890 Eaton Avenue, remarked that at the last meeting he talked about 7 apartment projects in various stages of approval in the City but he did forget Martin Tower where they propose 528 apartments.  The Flat Iron Flats raises these projects to 9 and we might as well throw in the Polk Street apartments, they are already built, so that is 10.  There is a new one that got a bunch of variances at the last Zoning Hearing Board Meeting on Van Buren Street.  It is a relatively small project but there are a few apartments in there.  There is also a really old one that predates many of you on Council and that is Elliott Heights on the southwestern portion of west Bethlehem.  It was mainly row houses but there are also some apartments there.  Mr. Scheirer noted to recap we have constructed or proposed or are in various stages of approval 12 apartment projects in the City of Bethlehem, 5 on the south side, 4 on the west side and 3 on the north side.  On the south side it would be the Wilbur Mansion, Flat Iron Flats, Fourth and Vine, Polk Street, Van Buren Street.  He continued to say on the west side, Martin Tower, Elliott Heights, the Armory and Skyline West and on the north side the Boyd Theatre, 546 North New, and the 700 block of North New.  Mr. Scheirer was just thinking today back on all of these cases and just coming up with a rough estimate of the variances that have been granted, half of these projects have gone through the various process and probably there were 30 variances requested and 2 were rejected.  That is a 90% approval rate when a developer appears before the Zoning Hearing Board.  It has been said that they turned down more variances than that but the ones they turned down are the single family who wants to have a daycare but when developers appear it is 90%.  It would seem that the Zoning Hearing Board has a desire to see Bethlehem change its character and it is up to us to decide if that is what we want Bethlehem to become.  Do we want it to become a more dynamic and more busy and more congested and more noisy and become like many other small Cities with pretentions. 

Parking for Cancer Patients  

Kim Sullivan, a Medical Associate with the Cancer Center of Bethlehem and Dr. Niewiarowska noted they have been there for 30 years and were renting from St. Luke’s Hospital for 20 years and suddenly found themselves asked to leave suddenly and we had 6 months to find a new home.  Luckily we found the Gateway at the Greenway on 306 South New Street.  We are currently there because we want to stay in Bethlehem.  Our problem is we as a private practice we are trying to survive with all of the big hospital expansions we suddenly find ourselves with a parking issue where are patients are forced to pay $1 dollar an hour to come to our office, 5 to 6 days a week for 6 and 7 hours a day.  It is quite costly for them and as a private practice we cannot afford to cover it.  The other two big tenants were given some spots free when they built the building and said that we were on our own.  We are asking for some type of understanding for our cancer patients.  We reached out to the Parking Authority and they said that a cancer patient should be considered not any different than an army veteran or an elderly person and should have no special consideration.  Our point was that it is something where they already have a hardship and they are not just going to a restaurant or a local barber shop 5 or 6 days a week but for 6 and 7 hours a day at our facility.  


President Waldron noted he can appreciate that being a challenging issue as you are trying to serve your patients.  Council unfortunately does not have much leverage or say in the issue of parking.  The only thing we can do is raise the fine increase.  He might say you may turn to the Mayor during his office hours and reach out to him.  President Waldron would direct them to the Parking Authority but you already tried that route.  There may be some creative solution that is possible to try to help alleviate some of that stress.  Unfortunately there is nothing that Council can do other than let you know that we support you in this challenging situation.  If there is anything we can do you can always email the City Clerk or one of our emails individually but he would point you to the Administration as they are the full time representatives of the City.  


Mayor Donchez stated he will start a dialogue with them.  


Dr. Niewiarowska remarked that she is a medical oncologist and she had been a resident at St. Luke’s in the 1980’s and then decided to have a practice here.  She wants the community to know that we want to serve this community; we provide excellent care with medical expertise and emotional support for those patients.  We are offering different kinds of services than the big hospitals.  We make a difference but we need support and she would appreciate if something can be done for them.

North Bethlehem/South Bethlehem


Stephen Antalics, 737 Ridge Street, noted our distinguished scholar did not have his Bethlehem moment tonight but he will continue with an alternative moment as to possibly the true history of Bethlehem.  Many people observe the differences between North Bethlehem and South Bethlehem and in addition to the ethnic mix there is also another reason.  A majority of immigrants to this country are of German ethnicity and back during the founding of Bethlehem and years after prior to the Revolutionary War and the founding of North Bethlehem as a borough there were two words popular then to describe what was happening.  The words were Gesellschaft and Gemeinschaft.  He explained that Gesellschaft is business and Gemeinschaft is society.  The church was the center of the community and members of the church were constrained as to how they could operate, as a result religion was the key ingredient.  There were dormitories which then became the Sisters House because group living was common.  They were discouraged from standing out or making money therefore industry did not develop well in North Bethlehem.  Mr. Antalics noted that in South Bethlehem land sold to developers and that began to develop the south side.  Since there were no religious concerns industry developed.  One of the best industries in the country was the Bethlehem Iron Works which then became Bethlehem Steel.  It grew because Lehigh University hired the best faculty and the best metallurgists were teaching at Lehigh. The best steel made in the country and in the world was in Bethlehem.  South Bethlehem had the university, the hospital, Bethlehem Steel and other industries.  The demands of these industries brought in from Eastern Europe the immigrants.  These immigrants were Polish, Hungarian, Slovanian, Slovak, and gave the south side a tremendous ethnic mix so the ethnic purity on the north side, primarily were Moravians.  No Moravians could own property so it gave the areas a very different flavor and that flavor is still very apparent today because we speak of North Bethlehem and the south side.

4.
PUBLIC COMMENT (on ordinances and resolutions to be voted on by Council this evening – 5 Minute Time Limit)


Medicare for All Resolution


Anthony Downing, 626 West Lehigh Street, explained he is at this meeting in response to the resolution on Medicare for All. He is asking Council Members to strongly consider voting yes on that resolution to support Medicare for All.  As a working class person in Pennsylvania who is also a Union staff member currently he is in gripping debt due to his own medical costs.  He hears a lot of the conversation today about how Union members want to keep something in negotiation.  He does not know many Union members who do not want to give it back and just allow us to go to any doctor whenever we need to without a co-pay, without a fee, without having to worry about going into debt over our own medical bills.  Mr. Downing noted his mother passed away a few years ago, she passed away paralyzed due to genetic issues in her spine and currently he has those same issues.  This year alone within the last two months he has had two spine surgeries, one on his neck and one on his lower back and this entire year he has had MRI’s, physical therapy and has had many medical bills this year and is in debt.  Mr. Downing stressed there is no way out in the system we currently have now.  A few years ago he had to pay $90,000 dollars which he does not have.  He is at this meeting not only as an advocate for his own personal issues and drowning in medical debt but also for the people of Bethlehem.  He knows people in this room right now that have to make a decision on whether they can go to the doctor because they cannot afford their co-pay and make a decision on whether they will buy medicine or food or if they can care for their child if they have to go out for surgery.  Mr. Downing noted this is not just about personal debt; it is about a debt on the City.  Most people that do not have insurance go to the emergency room when they are sick because they cannot afford to go anywhere else.  He is a proud Union member of SEIU Healthcare Pennsylvania and works for a healthcare Union and he watch our own members, people who are delivering health care, cannot even afford to go to the hospitals themselves.  He hopes Council supports this resolution.  


Noah Levinson, from Scranton explained his family immigrated into Pennsylvania from Europe in the 1500’s in Northampton County.  He is the Executive Director of Healthcare for all PA, it is a Statewide Medicare for All organization and he is also with the National organizers.  Mr. Levinson remarked everyone has heard about Medicare for All by now which is really exciting.  Why are we here at Council talking about this, Council cannot just make this happen.  We are here because that Medicare for All is popular, 70% of the country supports it.  That is over half of Republicans and 85% of Democrats.  It is popular because people are dissatisfied with the healthcare system in this country.  There was a 2017 Bloomberg poll that ranked the three least trusted institutions in the United States and at the bottom was pharmaceutical companies as they should be, second least is health insurers and third is the U. S. Congress.  Our healthcare system is broken because our political system is broken.  We understand being here will not get us Medicare for All tomorrow but the reason why we do not have it is because we lack champions and we are seeking them.  Healthcare is local, his father is a pulmonary doctor in Scranton and if there is any guess why there is a lung doctor in Scranton, there is black lung.  Growing up his father had an independent practice and it is rare to find independent practices anymore with this consolidation and the need to make as much money as possible from health.  Mr. Levinson took it for granted when he heard stories around the dinner table that there was a patient that could not afford their co-pay but they let it slide.   He noted that $10 dollars for a coal miner is a lot.  So family practices can say do not worry about it but large hospitals and consolidated medicine, they go by the books.  The reason we are here is for Council’s support and we need more champions in the U. S.  Less than a year ago there was a televised national town hall in this town and one of the questions that was brought up was about Medicare for All and if you would support it.  The room was overwhelming supportive of it because the country is.  Mr. Levinson remarked as Council has run for office they know what people talk about most when you knock on doors and when people come to these meetings.  People talk about their health, it is a personal story.  Personally he is 29 years old and has been off of his parent’s health insurance for 3 years and in that time he has already experienced it with unpaid hospital bills when he was uninsured.  He was diagnosed with a benign brain tumor over the summer, he should be okay but every time the doctor said hold your plans for two weeks you might have brain cancer, we have to find this out, and we may have to operate immediately.  Every single test and scan his doctor ordered was denied by his insurance company.  We figured it out but when you are getting ready to drive down to Philadelphia at 5:00 am in the morning and get the phone call on the way there that they will not pay for your scan, you realize that people die because of this system.  We are here at this meeting asking Council to vote for this because we need support wherever we can get it, we need our 5 minutes to talk about this because insurance companies are not listening, and Congress is not listening.  


Emily Hitchman, 905 West Broad Street, pointed out she is at this meeting to implore Council to vote yes on the resolution for Medicare for All.  She works at Zulily not too far from here and is paid $13.75 an hour and she gets $50 dollars taken out of her paycheck every week to pay for her healthcare.  If she were to walk out of this building right now and break her ankle she would be out of work and financially devastated.  The Lehigh Valley has top of the line healthcare and working class people of this area cannot afford it.  She had a bill for a walk in visit that was over $100 dollars.  Medicare for All would not just benefit her but everyone in our community and she is excited to add Bethlehem to the list of the Cities supporting this resolution.  Ms. Hitchman stated let’s show everyone that single payer universal comprehensive and free at the point of service healthcare is popular everywhere in this country.


Hillary Kline, 528 North Muhlenberg, Allentown remarked she is at this meeting to encourage Council to support the Medicare for All resolution.  She wanted to share her own personal story with the hell she has been through her entire adult life with the healthcare system.  When she was 23 years old she and her mother were travelling to Erie for her younger sister’s graduation and on the way there her mother drove erratically and quickly and she was not responding.  She pulled over at the nearest rest stop and was gasping for breath.  She got direction to the nearest hospital and we stopped in Grove City which is halfway between Pittsburgh and Erie.  They admitted her to the hospital and found a few days later that she had a heart failure at the age of 48.  At the time she had just put herself through school and got her bachelors two years before.  We came home eventually after she was transferred to Pittsburgh.  It took her years to get onto the right medication to stabilize her condition.  In that time she lost her job, her insurance, her home because she could not pay her mortgage and went bankrupt.  Ms. Kline moved her into her home.  Ms. Kline mentioned that five years later she had her first child and some of you have seen her, she was normal when born but she had low muscle tone and the doctors recommend intense physical and occupation therapy for her.  She had three visits a week from the age of 3 months old to 3 years old.  Her insurance at the time covered 17 visits a year.  We made the decision to take on the debt; it was $25,000 a month for an infant.  She eventually qualified for Medicaid because of her condition and she was able to get the treatment she needed without bankrupting her family.  Ms. Kline noted that no family should have to go through that.  Her Mom did nothing wrong, she just got ill and her daughter was born with a condition.  No one deserves to go through that and lose their home and all of their security and to potentially lose their lives which would have happened to her Mom if she did not get the care she needed.  Ms. Kline stated that she currently does not have insurance because her job changes often, she changes employers and if she misses the gap on the open enrollment then she is uninsured.  She does not do any risk behaviors, she does not go skiing, and she does not do anything that could harm her.  She noted if she gets sick she waits it out and that is what most of us are dealing with because we cannot afford the bills anymore.  Ms. Kline encourages Council to vote yes on this resolution.  


Bethlehem Food Co-op


Kelly Allen, 238 West Fairview Street, stated he is the recently elected chair of the Board of the Bethlehem Food Co-op.  He has learned that you can say a lot in 5 minutes if you have it all planned out.  To keep from missing anything he will read some prepared notes.  He wanted to talk about the Food Co-op’s commitment to moderate to low income groups living in our community.  He feels the need to share about who he is.  It is important that when he talks about the poor that he shares that he and the Co-op are speaking from a position of experience.  Mr. Allen informed he did not grow up in the Lehigh Valley; he is from a rural community in western Pennsylvania.  When he was a kid he and his family had to deal with the physical and emotional challenges of being poor.  Thankfully their apartment was on a piece of land that allowed us to have a garden and it was also connected to an area of woods that allowed us to hunt.  Everything we ate we grew and hunted.  Looking back on that now he realizes they were very privileged to have that space and the knowledge of how to work with it, otherwise we would not have had the resources to feed ourselves.  Mr. Allen explained they were on food stamps but those can only go so far and during the 1980’s the public cry for healthy food options for low income families was essentially non-existent.  We also know that being poor has a physical and emotional impact on people far beyond being cold and hungry.  Mr. Allen stressed that the frustration and shame an individual can feel for not being able to provide for themselves and their family can sometimes result in verbal and physical violence that no person should deal with, let alone a small child. To address this it is important to build a strong community that supports one another.  He and his wife moved to this beautiful community in 2009 and when we heard about the Bethlehem Food Co-op and what they wanted to do for the community there was no hesitation in us signing up.  What the co-op aims to do will service the needs of people who are in many ways like his family growing up.  During the time that we have been building our co-op we have been building relationships with local food producers to ensure that the products we have in our store are local and healthy.  We have also been building relationships with our community so we know what we bring into our store is reflective of their needs.  We built many of these relationships through our education program and community conversations.  An example is a course we have developed which is one where we meet people at a local grocery store and share with them strategies for making healthy choices on a budget.  The same class then meets the following week at a certified kitchen to learn how to prepare meals in a fashion that is respectful of their time and culture.  Mr. Allen stated they are not just about food.  The reason he could not be here last week was because he was facilitating our community meeting William Penn Elementary where we are developing a Spanish and English language program for adults and children. This program will provide both Spanish and English native speakers and opportunity to teach each other their language and culture.  We are doing great things in this community and we are extremely thankful for the support from our city in the past and hopefully in the future.  On behalf of the Board Mr. Allen said thank you.  That poor kid from western Pennsylvania who is still very much a part of who he is thanks you.  He knows we will continue to make this city proud of the work we do.  


Golf Course

Jack Toy, 13 West Washington Avenue, informed this evening has been enlightening and sad.  He can say for himself he has paid into Social Security for 62 years, he is 83 years old and paid from 1955 until 2017 and he has experienced some of the sadness expressed here tonight.  On the lighter side Council is responsible for a nice Golf operation and the last time he was at a meeting, no one on Council plays golf.  Mr. Toy came to this meeting to say that no one on Council has any golf experience and that is a big part of your recreation program and he wanted to say that you have a good group running that golf program now.  The condition of that main golf course this past weekend would compete with any country club in the Valley.  The people are very polite that run it.  One suggestion he would make, that he is concerned about is that they do not have enough people that they can have rangers and that 9 hole course where he taught his sons to play golf and it is a nice situation now and we just want to say do not mess with something that is not broke.  The fairway and the grounds are in good shape, the people are polite and you have a good operation and we should be making money on it.  Mr. Toy remarked that when he has something he is angry about he will verbalize that but when there is something good he will verbalize that also.  He has seen that golf course change dramatically in the last decade, and just take care of Larry and Paul and you will have a good golf course forever and a good golf program. Mr. Toy asked how many they have on staff at the golf course and was told they only have 6 and that is the lowest amount on any golf course he has talked to in the Lehigh Valley.  He saw something in the last two times he played golf that upset him.  Because they have no ranger and no sign indicating otherwise a little 10 year old girl was driving the golf cart down the fourth fairway.  If anyone is familiar with that 9 hole course that fourth fairway you could sled on it with a good head of steam going down.  You cannot have 10 year old girls or boys driving a golf cart.  He said something to the man in the golf shop and he knew the answer.  He said if he would go out to try to do something about that he would have to lock this place all up.  A ranger is not something that would be a high expense; it would keep you out of lawsuits.  Otherwise, they have done a great job but at that 9 hole course we need a ranger.  
Medicare for All Resolution

Bill Scheirer, 1890 Eaton Avenue, noted one of the features of Medicare that should perhaps be emphasized more is what they do to the initial price.  A few years back he had a kidney stone removed and it was an outpatient procedure.  The bill came and was $37,000 dollars.  On the next column it said that Medicare approves $800 dollars.  Right then and there the price dropped $36,200 dollars.  This is a very important thing that Medicare does.  This doctor was independent at the time but is now part of the St. Luke’s empire.  Why they do this he does not understand.  There is an excellent book by a professor who is recently deceased, Uwe Reinhardt called “Priced Out: The Economic & Ethical Costs of American Healthcare.”   It is a definitive account of the American Healthcare System.  Mr. Scheirer cannot figure out why they come up with these outrageous numbers.  Of course, the people who do not have insurance get stuck with it or if they have an insurance company that has an agreement that they can knock down the price, they should get stuck with it.  A few years ago on a late night talk show there was a comic who started off by saying “I am from Canada, I guess you can tell.”  There was a chuckle in the audience because there was no way to tell.  He said we look a lot like Americans but think of me as an unarmed American with a health plan.  


Ellen Buck, 1221 Seidersville Road, remarked she came to this meeting with friends to learn more.  Her friends are happy when they qualified for Medicare and even though we have supplemental things we might not need Medicare for All but she would be happy if everybody had Medicare.    


Phila Back, 30 Pine Street, Kutztown stated she is the volunteer organizer for Lehigh Valley Medicare for All.  She informed our group works to educate people and build public support for Medicare for All in the Lehigh Valley.  We have been growing for nearly 3 years and now have a list of over 800 supporters many of whom are Bethlehem residents.  We have conducted over 50 screenings of the fix it and big pharma documentaries for clubs, churches, colleges, public and home audiences as well as several tabling activities.  In Bethlehem we have held multiple events at the Unitarian Church, Moravian College, screening in Bethlehem have also been hosted by Lehigh Valley for All, Metropolitan Community Church of the Lehigh Valley, Community Action Committee of the Lehigh Valley and Lehigh University.  Approximately 1,000 people have attended these and in addition about 2,000 people have attended our screenings Congressional candidate’s forum and other programs in many locations beyond Bethlehem.  Many Bethlehem residents have come to these and in fact our greatest concentration of Medicare for All supporters is here in Bethlehem.  Speaking for them as well as all of our supporters in the Lehigh Valley we urge the Council to approve the Medicare for All resolution.


Chris Bartleson, 520 East Laurel Street, noted she is here in support of the Bethlehem Food Co-op, especially for its community building and environmental benefits.  When she and her husband were planning their vacation last summer besides having friends in Greensboro, North Carolina and Asheville, North Carolina we wanted to visit as many co-ops as we could.  We stopped in Roanoke, Virginia, Greensboro, North Carolina to visit Deep Roots and Asheville, North Carolina to visit the French Broad River Co-op.  This was not her first time visiting these co-ops but she visited this time with new eyes as being a member of a start-up co-op.  She went in and introduced herself and got so much support, there is so much support in co-ops for other co-ops.  Ms. Bartleson noted it is obvious that these co-ops are an integral part of their community.  They are a hub, you do not have to be a member to go in, and anyone can go into a co-op and benefit from the wonderful food.  We all know that Bethlehem is a great place to live; we are on many top 20 lists as being one of the most desirable places to visit and live.  A co-op is a destination and it is part of the fabric of the City.  We want to bring local food to support the local economy and to make a healthy community.  Thank you for supporting the co-op.


John McGeehan, 375 Thirteenth Avenue, noted he came to this meeting to talk about weeds and signs and a few other things but he is happy with Medicare for All, but his concern is that we will have to pay for it.  He and his son are small business people, we have about 60 people working for us and we pay for their insurance and we take good care of them.  He is hoping that the 150 million people that have their insurance being picked up by other people and the other 150 million that may have another different problem.  He is sure you have a very good answer to this but it will be something to check.  He hopes that you pass this Medicare for All and he is sure you will know where the money is coming from; the people from the United States will have to write this check and give up something to do it, remember that.  There are 150 million that do not have it and there are 150 million that are paying.  What happens to the Mayor when we have 3,200 people here each paying for his insurance, is he done, we do not have to do that anymore, the Medicare for All will pick it up.  This is a tough thing. 

Bethlehem Food Co-op


Colleen Marsh, informed she wanted to thank everyone involved in the CDBG process in the Administration as well as Council and also all the organizations that serve our community through the programs such as those supported by this funding.  She has lived in downtown Bethlehem since 2004, not having a car for several years and still frequently walks as a primary mode of transportation.  She works at Moravian College and has been involved in the Co-op in various capacities since 2011.  She wanted to address a few of the questions that have been raised in discourse about the funding source for the co-op.  To start, the Bethlehem Food Co-op is incorporated as a non-profit cooperative corporation organized under the cooperative corporation law of 1988 and it meets the eligible criteria for the CDBG program.  At least 22 food co-ops across the country have received local subsidies including CDBG funds, tax incentives, and community revitalization grants.  That is just between 2011 and 2016.  Ms. Marsh explained the Bethlehem Food Co-op is poised to grow from the already thriving organization it is today into a pillar of our community engaging and empowering and supporting our neighbors from all walks of life.  From a practical perspective the co-op is a grocery store, it is owned by its members but it is open to the public, it will provide a valuable resource for our community which currently grapples with low access to fresh food and basic groceries as accessible prices.  The USCA Food Access Research site provides a multi-layer look at food access across the U. S. demonstrating that most of downtown Bethlehem is both low income and located at least a half a mile from a supermarket.  North Bethlehem defined as north of the Lehigh River, east of the Monocacy Creek, south of Elizabeth Avenue and west of Linden Street which overlaps with the Northside 2027 is a low income census tract where 21% or 683 households do not have access to a vehicle.  This puts families in the position of shopping at gas stations and convenience stores paying higher prices and sourcing groceries that lack choice and nutritional value.  The co-op plans to employ a number of strategies to help make healthy food options economically accessible for our community including accepting SNAP and WIC benefits, having a basic program for staple goods and a comprehensive bulk bin section so shoppers can purchase just what they need.  Ms. Marsh added that co-ops are job creators, according to Health Foods and Healthy Communities report issued by the National Cooperative Grocers Association, cooperatives pay above average for their sector, $14.31 per hour versus $13.35 per hour and are able to pay a larger share of their health insurance premiums.  The Bethlehem Food Co-op projects bringing 21 jobs to downtown Bethlehem and opening and that could grow to 33 jobs by year 5.  Ms. Marsh added that having access to fresh healthy food will improve the quality of life and health for some local residents who currently cannot access it.  We realize that access does not solve the whole problem and that is why part of the co-ops mission is education, informing people about where their food is coming from, various diets and cooking methods and culturally sensitive in the items that are being prepared and sold in the store and getting our youth involved.  There are programs like the ones we plan to offer and have already offered have made large impacts on their community.  Finally, there is community empowerment, through ownership members have a voice in the business, and they can serve on a committee, vote on important issues at the annual membership meeting or run for the Board.  While ownership requires economic participation our club has already established programs to help with scholarships and payment plans.  That empowerment is contagious and club members will be more likely to be civically engaged, volunteer, and take on other causes.  Ms. Marsh added in the bigger picture the co-op is much more than a grocery store.  By definition a co-op is an autonomous association of persons united voluntarily to meet their common economic social and cultural needs and aspirations through a jointly owned enterprise.  The Bethlehem Food Co-ops mission specifically encourages social, physical, and economic help through a number of ends and educational opportunities.  In her understanding of CDBG the cooperative definition and the co-op mission echo the program goals of developing viable urban communities by providing decent housing and a suitable living environment.  She appreciates the time and consideration of the Bethlehem Food Co-op as part of that upcoming application.  

5.
OLD BUSINESS

A.
Members of Council

B.
Tabled Items


C.
Unfinished Business
6.
COMMUNICATIONS
A.
Director of Budget and Finance – 202 Budget – Pension Minimum Municipal Obligation


The Clerk read a memorandum dated August 23, 2019 from Mark W. Sivak, Director of Budget and Finance stating the financial requirement and minimum municipal contributions in connection with the City’s pension plans, pursuant to Act 205 of the Pension Reform Law and for 202 budgeting purposes.  


President Waldron stated this is for information only. 
 
B.
Director of Purchasing – Online Auction - Equipment

The Clerk read a memorandum dated October 21, 2019 from Sandra Steidel, Director of Purchasing with an attached list of items that will be placed for sale in an online auction to be held within the next 60 days.  
President Waldron stated if Council has no objection the property listed; the same may be added to the on-line auction.  If Council would like to discuss a specific item, the same shall be removed from the list and discussed at the next Council Meeting on November 19, 2019. President Waldron queried if any Member of Council would like to discuss a specific item, have it removed from the list, and discussed at the next City Council Meeting on Tuesday, November 19, 2019.  

President Waldron stated a memo will be sent to the Purchasing Director that City Council has no objections to the property listed.     

C.
Director of Water and Sewer Resources – PA Small Water and Sewer Project Grant

The Clerk read a memorandum dated October 23, 2019 from Edward Boscola, Director of Water and Sewer Resources requesting City Council to adopt a resolution in support of an application to the Pennsylvania Department of Community and Economic Development for a PA Small Water and Sewer Project Grant to fund a project to extend a water main and water services to the East Allen Gardens residential community.

President Waldron stated resolution 10 B is on the agenda.  
D.
Director of Planning and Zoning – PennDOT Multimodal Grant Application – Northside 2027 Pedestrian Safety Improvements
The Clerk read a memorandum dated October 25, 2019 from Darlene Heller, Director of Planning and Zoning requesting authorization to submit a grant application for a Penn DOT multimodal grant in connection with prioritized Pedestrian Safety Improvements in the Northside 2027 neighborhood.  
President Waldron stated resolution 10 C is on the agenda.  
E.
Director of Public Works – Recommendation of Award – Good Plumbing Heating Air Conditioning Inc. – Upgrades to 3 non-compliant public bathroom facilities
The Clerk read a memorandum dated October 22, 2019 from Michael Alkhal, Director of Public Works recommending a contract with Good Plumbing Heating Air Conditioning Inc. related to design services for Americans with Disabilities Act upgrades to 3 public bathroom facilities at Monocacy Park, Yosko Pool, and Clearview Pool.  The designs are to be completed by December 31, 2019.  The fee for the contract is $5,450.  There are no renewals. 
President Waldron stated Resolution 10 E is on the agenda.
F.
Director of Water and Sewer Resources – Recommendation of Award – Brendan Stanton, Inc. – Wastewater Treatment Plant – Bar Screen and Detritor Replacement – Electrical Construction

The Clerk read a memorandum dated October 29, 2019 from Edward Boscola, Director of Water and Sewer Resources recommending a contract with Brendan Stanton, Inc. t/a Electrical Contractors for Electrical Construction related to waste water treatment plant Bar Screen and Detritor Replacement.  The term of the contract shall run 390 days from the Notice to Proceed.  The fee for the contract is $248,525.  There are no renewals.  

President Waldron stated Resolution 10 F is on the agenda.  

G.
Director of Water and Sewer Resources – Recommendation of Award – LB Industries – Wastewater Treatment Plant – Bar Screen and Detritor Replacement – General Contract


The Clerk read a memorandum dated October 29, 2019 from Edward Boscola, Director of Water and Sewer Resources recommending a contract with LB Industries, Inc. for general contracting services related to waste water treatment plant Bar Screen and Detritor Replacement.  The term of the contract shall run 390 days from the Notice to Proceed.  The fee for the contract is $1,298,456.  There are no renewals.  


President Waldron stated Resolution 10 G is on the agenda.
H.
Director of Water and Sewer Resources – Recommendation of Award – Tri-County Mechanical, Inc. – Wastewater Treatment Plant – Bar Screen and Detritor Replacement – Ventilation Construction


The Clerk read a memorandum dated October 29, 2019 from Edward Boscola, Director of Water and Sewer Resources recommending a contract with Tri County Mechanical, Inc. for Ventilation Construction related to waste water treatment plant Bar Screen and Detritor Replacement.  The term of the contract shall run 390 days from the Notice to Proceed.  The fee for the contract is $384,000.  There are no renewals.  


President Waldron stated Resolution 10 H is on the agenda.
I.
Director of Community and Economic Development – Recommendation of Award – Urban Research and Development Corporation 

The Clerk read a memorandum dated September 4, 2019 from Alicia Karner, Director of Community and Economic Development recommending a contract with Urban Research and Development Corporation for the South Bethlehem Planning Study.  The estimated completion date is March 31, 2020.  The cost for the contract is $25,000.  There are no renewals.


President Waldron stated Resolution 10 I is on the agenda.

J.
Business Administrator – Amendments to Article 107 - Departments

The Clerk read a memorandum dated October 28, 2019 from Eric Evans, Business Administrator with a proposed ordinance amending Article 107, titled Departments.  The amendments update Article 107 to accurately reflect the City’s current organizational structure.  

President Waldron stated the ordinance can be placed on the November 19, 2019 Council agenda for First Reading.

K.
City Solicitor – Use Permit Agreement – Greater Lehigh Valley Chamber of Commerce by and through its Downtown Bethlehem Association – Clash of the Carols

The Clerk read a memorandum dated October 31, 2019 from William P. Leeson, Esq., City Solicitor with an attached resolution and associated Use Permit Agreement.  The permitee is the Greater Lehigh Valley Chamber of Commerce by and through its Downtown Bethlehem Association.  The event is Clash of the Carols.  The agreement covers December 7, 14, & 21, 2019.  The location is Nevin Place, adjacent to the Sun Inn Courtyard.  


President Waldron stated resolution 10 K is on the agenda.  
L.
City Solicitor – Use Permit Agreement – Greater Lehigh Valley Chamber of Commerce by and through its Downtown Bethlehem Association – 2019 Christmas City Village


The Clerk read a memorandum dated October 31, 2019 from William P. Leeson, Esq., City Solicitor with an attached resolution and associated Use Permit Agreement.  The permitee is the Greater Lehigh Valley Chamber of Commerce by and through its Downtown Bethlehem Association.  The event is the 2019 Christmas City Village.  The agreement covers November 22, 23, 24, 29, and 30, 2019 and December 1, 6, 7, 8, 13, 14, 15, 20, 21, and 22, 2019.  The location is the 400 block of Main Street.    


President Waldron stated resolution 10 L is on the agenda.  

A.
President of Council  


Committee of the Whole Meeting


President Waldron stated Council met this evening for a Committee of the Whole Meeting at 6:00 pm in Town Hall.  The Administration presented the proposed 2020-2024 Capital Improvement Program.  The meeting was for informational purposes only.  

B.
Mayor


2020 Budget


Mayor Donchez stated this Friday, November 8, 2019 he will be announcing the budget for 2020.  He believes Council has received an invitation and at the Council Meeting next Tuesday, November 12, 2019 he will read his speech for the record.  


2020 Census

Mayor Donchez pointed out a few weeks ago he challenged Freedom High School’s Web Design Class to create a logo that can be used on the City’s website for the Census 2020.  There were dozens of designs submitted for consideration and the winning logo was created by a Freedom High Sophomore, Aidan Swenor and as we move into 2020 with our other Cities and especially Easton and Allentown this logo will be used across the City of Bethlehem in all literature.  Mayor Donchez noted that Ms. Negrón has been involved with this also and hopefully the City will have an accurate count come 2020 in April.  

C.
 Community Development Committee Meeting 


Chairman Van Wirt announced the Community Development Committee met on Monday, October 28, 2019 at 6:00 pm in Town Hall.  The members of the Committee unanimously recommended that City Council adopt the appropriate resolution at tonight’s City Council Meeting for the 2020 CDBG and HOME Programs.  
8.
ORDINANCES FOR FINAL PASSAGE
A.
Bill No. 39-2019 – Blake Street Rezoning Ordinance – Amending Part 13 of the Codified Ordinances – Zoning Ordinance of the City of Bethlehem -  from RS-Single Family Residential, to RG-Medium Density Residential


The Clerk read Bill No. 39-2019 – Blake Street Rezoning Ordinance – Amending Part 13 of the Codified Ordinances – Zoning Ordinance of the City of Bethlehem – from RS-Single Family Residential, to RG-Medium Density Residential on Final Reading.  
Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. Bill No. 39-2019 now known as Ordinance No. 2019-34 was passed on Final Reading.  

9.
NEW ORDINANCES

A.
Bill No. 40-2019 – Amend Article 531 – Parking Fines


The Clerk read Bill No. 40-2019 – Amend Article 531 – Parking Fines, sponsored by Mr. Colón and Mr. Callahan and titled:  

AN ORDINANCE AMENDING PART FIVE, TITLE FIVE, ARTICLE 531, SECTION 531.99 TO INCREASE THE AMOUNT OF FINES FOR PARKING VIOLATIONS, AND REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES INCONSISTENT HEREWITH.

Ms. Negrón mentioned we talked about this at the Public Safety Committee Meeting and it was pulled from the Committee and put back on the table.  She wanted to say for the record her statement; she agrees that the parking fines should be increased because it does not make sense in terms of how much you are paying versus how much you pay as a penalty.  However, the amount of money that people are paying hourly increased this year and it will keep on increasing.  She thinks that is a burden for the people, especially for the downtowns and mostly for the south side.  We heard the business people who were here their concern about providing and the cost for the south side patients visiting their cancer center.  This is a snowball that has been created and is not stopping.  She will vote against this because something does need to be worked out between the Administration and the Parking Authority so that they cannot keep increasing the hourly rate.

Mr. Callahan noted as the liaison of the Parking Authority he has a little different view.  As Councilwoman Negrón and Councilwoman Van Wirt are in favor of the study for the free parking he is also in favor of free parking but not on our Main Street where parking is at a premium.  He was just down there for lunch today, there is never any parking on Main Street and he thinks for us to give out free parking there is ridiculous.  Mr. Callahan asked Kevin Livingston, Director of the Parking Authority if there is free parking on North Street for 2 hours. He wonders of there is a way through social media or the press to let people know that there is free parking although it is a block and a half away from the downtown but there is free parking for 2 hours already on North Street.  This has been there for how long? 

Mr. Livingston stated he is not sure but it has been like that since he has been with the Parking Authority.

Mr. Callahan explained if we are going to give out free parking he would suggest that we have a number of meters on Broad Street, probably past Third and Fourth Avenues and we use those.  He does think that giving free parking on Main Street in the central business district, those business owners want to have people rolling and those meters rolled over every half hour to an hour.  The goal is not to have people parked there all day long.  He is all for free parking as long as it is in areas where we have the availability, people would have to walk a few blocks but that should not be a problem.  

Dr. Van Wirt believes her views on this are well known, she just wanted to echo what Councilwoman Negrón said particularly in terms of the word snowballing as well as the disproportionate impact of raising parking fines and fees on our south side businesses.  She will not be supporting this measure tonight.  
Ms. Crampsie Smith stated she is going to support the increase in fines because she thinks most of her constituents if not all that she spoke to agree that it needs to happen.  She also has had at least one phone call from someone who said they felt that some of the fines need to be increased even further.  One woman complained about people parking constantly in front of the fire hydrant in her neighborhood which she felt was a safety hazard.  Ms. Crampsie Smith did speak to the Police Chief and Fire Chief regarding that.  Also, she just discovered recently from a downtown merchant that there is going to be free parking during the Christmas holidays that will be subsidized from the Lehigh Valley Health Network, she queried if Mr. Livingston can comment on that.  

Mr. Livingston informed they are currently still discussing this.  They are discussing with them in a marketing campaign sponsoring free parking throughout the City, both north and south side.  
Ms. Crampsie Smith asked what the timeframe would be for that and would it be hourly, or would it be every Saturday during the Christmas season.

Mr. Livingston explained currently they are looking at 4 Saturday’s gearing up to Christmas.  Again, the exact dates have not been identified yet.  

Ms. Crampsie Smith remarked we talked about the fact that some people would like the study but she is thinking that would only be 4 Saturday’s so that would not give us enough data.  She wondered if that would give us some data as far as the success of free parking.

Mr. Livingston does not believe there is time to prepare to actually get data from that, to outline it and what the success would be.  It would provide some ticketing data on how many people did not move but he is not sure how much data it would provide.  

Mr. Hoffmeier, Parking Authority Chair stated it would be hard to judge because the fine would still be $10 dollars right now.  You would have to figure out what is your measure of success.  If you did the parking study what does it mean to be successful?  Are we driving more people to the downtowns?  If that is the case based on parking and in our studies we show that there is already plenty of people downtown because we are at capacity or near capacity with parking.  If our downtown is hurting it is not being reflected with parking because parking is essentially at capacity.  To say that we should give away free parking, he wondered what is our successful study going to look like.  

Ms. Crampsie Smith noted one of the variables that could skew the study, if we look at just that month of free parking is that it is the holiday time and we have recently gotten a lot of positive publicity Nationwide as being one of the best Cities to come to for Christmas.  We will probably have an increase in parking anyway and an increase in people coming downtown.

Mr. Livingston pointed out that parking demand moves up in December.

Mr. Reynolds related one of the things that came up was the idea that if we did not vote for the fines and the idea of free parking, this is not a situation of fines or no fines because even the potential for a positive program would call for even higher fines.  It is really about how high the fines need to be.  Some of this conversation has been higher fines versus free parking and it is really higher fines from $10 dollars to $15 dollars versus free parking and then much higher fines.  He understands the rationale.  He has said every time from the beginning of this, it is a complicated situation and any change to the parking structure of downtown and our garages affects our businesses differently.  There were several businesses that brought up different ideas.  He expressed support for looking into Dr. Van Wirt’s idea and he still does but there has to be collaboration and people need to come together.  Many times you can study these things 6, 7, 8, or 9 months and there is no clear answer because different businesses want different things.  Mr. Reynolds stated going forward the one thing that needs to happen is the continued communication between the different ideas.  We saw a lot of different business owner’s talk about this and talk about this and the Parking Authority needs to balance those needs out.  He noted that the process about doing some type of pilot program as a replacement for the fine increase from $10 to $15 is not feasible.  We would have to see how long it will take; we will have to change the Ordinance about the fines.  We would have to decide what success would look like.  Over the long term he is 100% on board and he has said that from the beginning, we can study it but it is a long complicated conversation.  Mr. Reynolds thinks it is a conversation of the real test about whether or not we are willing to go down that path, if people are able to continue to meet and talk and have this collaboration and come forward with some uniform type of idea.  
President Waldron remarked this is a complicated nuance conversation with many moving parts.  Trying to get the right balance probably will not be achievable but we still have to try to make that feel as fair as possible to as many people as possible.  He asked what the ticket rate increase was since the hourly rate increase to now.  He knows we talked about tripling or quadrupling the amount.

Mr. Livingston is not sure off the top of his head, he is not sure of this year; we would need all of this year’s data to tell you and compare to past years.  We sent the data for the first six months because that was the only definable timeframe that we could feel comfortable sending you.

President Waldron remarked the one thing that is a losing situation for everyone is more tickets.  The Parking Authority does not want to do that because it costs them more money in enforcement.  The merchants do not want that because it turns people away.  The users do not want that because it deters them from coming downtown.  The way to do that is by making the hourly rate more in line with what the fine is for violation in order to check that level back to compliance which is what the fine will do.  It is not in order to create revenue for the Parking Authority, it is to create higher levels of compliance so that fewer tickets are issued so there is more turnover and people can find a spot.  President Waldron understands that and that is why he will support this fine increase from $10 to $15 dollars simultaneously he would like some of the conversation that has been started by Dr. Van Wirt about the idea of maybe thinking a little outside the box and see what would be the outcomes of free parking with a higher fine increase.  To do that is a complicated thing, it will be tricky to find what that balance is, what the parameters of the timing is, the location and in fairness to all the users and include all the folks who have a stake in this.  President Waldron thinks the Parking Authority has already started that conversation.  Council received a memo from Mr. Livingston asking us what Council would be looking for in that parking study and some of the specific outlines and questions we would be looking to ask and have answered in the study.  Ultimately there is something we had not talked about before, where is that money coming from for the study because studies are expensive.  Is it appropriate for City taxpayers to be funding a parking study for free parking or not?  That is a question he does not know the answer to right now but it is something that will need to be answered if we pursue a parking study.  That conversation will be a long one and he think we need to work with the Parking Authority Board, City Council and the Administration as well as the merchants and everyone can get in the same room and talk about some of the challenges and what some of the solutions might be, that would be a good starting point.  President Waldron does believe that stands alone from the necessity for this small increase from $10 to $15 which is long overdue because it will help bring compliance back into order where it should be.  He will be supporting this increase tonight.

Mr. Reynolds remarked that Bethlehem needs fewer tickets; we need to change whatever we need to do.  He noted that Mr. Livingston has talked about how the amount of tickets has gone up, we all know that.  People hate to get parking tickets, we need to continue to look at what we can do to tweak the system and drive down the amount of parking tickets people are getting.

Mr. Callahan noted that Mr. Livingston has sent a few studies to Council on some of the variable rate parking and also on free parking, he asked Mr. Livingston to forward those to Council.  Mr. Callahan added that Dr. Van Wirt had stated she had some parking studies and he asked if she could forward those studies to all on Council.  

Dr. Van Wirt remarked she did not say that.

Mr. Callahan thought she said it was well documented and that there were studies done on it.

Dr. Van Wirt replied no.  She said she had looked into some Cities but that is her own research.

Mr. Callahan asked Mr. Livingston to forward the studies he has.  It is also important to know that we have a very vibrant downtown, we are not hurting for people downtown, and it is a very busy and vibrant place to be. One of the reasons why Allentown was giving out free parking, it was not free, he may be wrong but they were struggling to get people downtown and that is why they were giving out free parking.  The parking was being paid for by Center City.

Mr. Livingston stated parking was paid by the developer, two thirds of the anticipated loss was being filled in by the developer.

Mr. Callahan stated from Mr. Reilly.

Mr. Livingston stated City Center.  

Mr. Callahan believes it was $120,000.

Mr. Hoffmeier remembers that the Parking Authority assumed it to be around $110,000 cost and that Center City picked up about $60,000.   
Voting AYE:  Mr. Reynolds, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 5. Voting NAY: Ms. Negrón and Dr. Van Wirt, 2. Bill No. 40 – 2019 was passed on First Reading. 

B.
Bill No. 41-2019 – Amend Article 156 – Pension Fund


The Clerk read Bill No. 41-2019 – Amend Article 156 – Pension Fund, sponsored by Mr. Colón and Dr. Van Wirt and titled:  

AN ORDINANCE OF THE CITY OF BETHLEHEM,

COUNTIES OF LEHIGH AND NORTHAMPTON,

COMMONWEALTH OF PENNSYLVANIA, AMENDING

ARTICLE 156 OF THE CODIFIED ORDINANCES OF

THE CITY OF BETHLEHEM TITLED

CITY OF BETHLEHEM PENSION FUND

Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. Bill No. 41 – 2019 was passed on First Reading. 

C.
Bill No. 42-2019 – Amend Article 927 – Sewer Rental Rates

The Clerk read Bill No. 42-2019 – Amend Article 927 – Sewer Rental Rates, sponsored by Mr. Colón and Mr. Callahan and titled:  

AN ORDINANCE OF THE CITY OF BETHLEHEM, COUNTIES OF LEHIGH AND NORTHAMPTON, COMMONWEALTH OF PENNSYLVANIA, AMENDING ARTICLE 927 OF THE CITY OF BETHLEHEM CODIFIED ORDINANCES TITLED “SEWER RENTAL”.

Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. Bill No. 42 – 2019 was passed on First Reading.  

D.
Bill No. 43-2019 – Authorize Intermunicipal Agreement between the City of Bethlehem and Lehigh Township Municipal Authority related to Water Service


The Clerk read Bill No. 43-2019 – Intermunicipal Agreement between the City of Bethlehem and Lehigh Township Municipal Authority related to Water Service, sponsored by Mr. Colón and Dr. Van Wirt and titled:  

AN ORDINANCE OF THE CITY OF BETHLEHEM, COUNTIES 

OF LEHIGH AND NORTHAMPTON, COMMONWEALTH OF 

PENNSYLVANIA, AUTHORIZING AN INTERMUNICIPAL AGREEMENT BETWEEN THE CITY OF BETHLEHEM AND THE LEHIGH TOWNSHIP MUNICIPAL AUTHORITY RELATED TO WATER SERVICE TO BE PROVIDED AT A RESALE MASTER WATER METER PIT WITHIN THE CITY’S FRANCHISE SERVICE TERRITORY.

Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. Bill No. 43 – 2019 was passed on First Reading.  

10.
RESOLUTIONS

A.
Authorizing Resolution – Federal Medicare for All Act

Mr. Reynolds and Mr. Colón sponsored Resolution No. 2019-230 that authorized support for the Medicare for All Act of 2019 (H.R. 1384 and S. 1129) and calls on our federal legislators to work toward its enactment, providing appropriate and efficient health care for all residents of the United States, including in the City of Bethlehem.  

Mr. Reynolds thanked everyone for coming to this meeting tonight.  Often times when we have a full Town Hall where people are this passionate about this issue as well as the Bethlehem Food Co-op, where there is a lot of overlap with, it is because they are trying to vote against something.  He stated in contrast, that tonight people are coming out and being a part of the solution and being positive.  This is also for everybody about education; it is not about how quick it can happen, not about the national politics of it.  This is about the future of healthcare and where we are going to be in 5, 10, or 20 years.  Mr. Reynolds explained he would not be bringing this up now if the Mayor was not ready to release his budget on Friday morning.  Over his time on Council he has tried to increase awareness and attention to the cost drivers in the City budget and healthcare care is one of them.  If you look at the City budget in 2005, 2006 we had 670 employees and now we are down to about 600 employees and yet our healthcare costs have doubled.  That $5 or $6 million dollar increase every year, every dollar there that the taxpayers are paying for healthcare for our City employees is a dollar that cannot be spent on public safety or community development, it cannot be spent on our City and the priorities we have.  That does not include employee costs that have risen, as far as premiums and deductibles are concerned.  Last year, and it depends where you look in the State of Pennsylvania because it is different by region but the average cost for healthcare for a family of 4 is $20,000 dollars with another $6,000 dollars coming out of pocket.  We do not always see those numbers, we rarely see those numbers because that money is coming from a combination of employers, taxpayers, citizens, and also people just do not want to tell that story.  Mr. Reynolds added his full-time job is a teacher at Allen High School and those kids tell him stories and those stories are real and those numbers are real.  Everyone who showed up tonight to tell their story deserves credit because it is not easy to get up there and talk about what you do not have in your life.  We have all been in a situation where it is really easy for people to look at us and not say anything but you are thinking something like not having sympathy or not having empathy.  People do not want to tell these stories but they are true.  If you have look at the last 10 years and if you look at the Affordable Care Act, it has done wonderful things, it has expanded coverage to over 20 million people.  It covered people with pre-existing conditions; people are able to stay on their health insurance longer.  But it has not reduced the cost of our healthcare system dramatically.  Premiums have been driven up for a lot of people because insurance companies are being forced now to cover people that beforehand they would never want to cover.  They would not want to cover those people beforehand because they were not people they could make money off of.  Mr. Reynolds explained last year healthcare in the United States cost about $3.65 trillion dollars and a year earlier it cost about $3.5 trillion dollars.  With baby boomers retiring these numbers are all from the Center for Medicaid and Medicare services.  When you look at what is going to happen with healthcare in the next 5, 6, 7 years, that cost will go from $3.8 trillion to $6 trillion dollars and that money is not falling out of the sky.  The question about who will pay for it is the same people who are paying for it now.  That $6 trillion dollars will be paid for and this does not even include the states that have not even decided to expand Medicaid yet.  The only two real questions we have here will be how do you drive down costs and who will pay the $6 trillion dollar bill.  Who will pay it if nothing changes?  It will be us the taxpayer will keep paying.  Mr. Reynolds noted whether or not it is he who teaches in the Allentown School District, whether or not it is Cities, Counties, Federal Government, or Medicaid. Who will pay that $6 trillion dollar bill.  Mr. Reynolds did not call anyone on Council; he did not call the Mayor because he wanted people to bring their own opinions to this.  He is sure there is skepticism and there is thought about why we are doing this, it does not have a chance to pass.  Some of what this is about is having the courage to talk about the change that needs to occur and show the people at the federal level that we support having a conversation.  Mr. Reynolds understands the value of practical change and practical plans.  When he released Bethlehem 2017 a few years ago we were looking at Climate Action and Northside 2027 and neighborhood opportunities, innovation, transparency, accountability and ending the digital divide he spend a long time thinking about how we build up organic structures.  How do we create actual solutions to this plan?  That is all about creating lasting meaningful change but with some issues you do not get to be the driver of change, with some issues you are just a voice, a voice that is bringing awareness to an issue and education to an issue.  This resolution is not about answering every question about how these programs will work, it cannot be and it should not be.  Mr. Reynolds added there are several other current ways out there that people talk about, national candidates for President talk about this, Congressman Susan Wild talks about this, about things that have a much better chance of passing.  If those come along, absolutely they are incremental steps and we need to take those, whether it is public option, lowering Medicare age, national negotiation of prescription drugs, whatever it might be.  Those are all individual good steps but that is not what is going to drive down the cost of healthcare and not is what is going to continue to eat into the percentage of our GEP that is being taken up by healthcare.  It is a legitimate question about who is going to pay for Medicare for All and it is an even better question about who will pay for our healthcare if we do not do something and if we do not pass something.  Mr. Reynolds noted passing this resolution does not make it less likely and we cannot continue to say people are not ready for a conversation.  If I said that over the next 10 years the federal government is going to spend $25 trillion dollars on healthcare, you would say that is a lot but that is also what they will currently spend between Medicaid and Medicare.  This is a vote about understanding the magnitude of the issue, a vote about showing courage about where we are going to go.  One of the speakers talked before about how Congresswoman Wild has signed onto this Bill in Washington and she talks about it a lot, that we need to have these conversations.  People did not send her to Washington to be scared of having a conversation.  He does not think this is something we should be scared about as well.  Mr. Reynolds hopes that his colleagues consider supporting this resolution he has put forward.  It is about showing not just our leaders in Washington but also our community about what we think meaningful change will look like.  It is about who we are as a City and about whom we want to be and it is about how we want to serve the citizens of Bethlehem.  We cannot always create the change sometimes we need to be the voice that says we are ready for a conversation and ready to support whatever they need to do in Washington.  

Mr. Colón explained he manages the Admissions Department for a very large local nursing home so he sees Medicare every day and works with it every day.  He sees Medicare advantage plans, commercial insurance, private insurance and every day he sees come across his desk referrals from individuals, many of whom are not Medicare eligible due to age but are working folks who have some sort of coverage from their employer but do not have any benefit for the rehabilitation they need.  Then they are either denied acceptance to most of the local nursing homes and they do not have a lot of options of where to go to get the services they need or they are looking at being underserved.  This is oftentimes due to ailments, afflictions or maladies that are no fault of their own.  It is someone who is involved in an accident or someone who had something come upon them that would have happened regardless of what steps they took in their life that they just had these things come about.  Mr. Colón sees every day the current faults in our healthcare system and what people are dealing with.  He knows that voting in support of this resolution, which he will do tonight, nothing will happen quickly, nothing will be solved tonight or tomorrow but it will continue the conversation.  He also thanked everyone for coming out tonight and he thanked Mr. Reynolds for bringing this resolution before us.


Mr. Callahan also thanked everyone who came out tonight. He explained that he lost his wife to cancer August 30, 2006.  She was diagnosed in 2001 and over that period of time we went through hundreds of thousands of dollars between operations and doctor visits, going all over the country to find a cure for something that there was no cure for.  The end of her life was not pleasant.  He often wondered where his kids would be if he had no insurance so his heart goes out to the people who spoke here tonight.  Mr. Callahan added that is why when President Obama became president he fully supported the single payer which is basically the Medicare for All program we are looking at.  It amazes him that we spent $7 trillion dollars on wars in the last 10 years and we did not blink an eye.  We did not have a war tax, we did not sell any war bonds and our economy for the last 8 years of President Obama and the last 3 years with the President now, the economy is still going and we are still spending $7 trillion dollars.  Someone mentioned earlier what the cure could be but what the cure is that you should get out and vote.  You should vote, he does not care if it is a Republican or a Democrat, he wishes the Republicans would put something on the table.  The cure is to vote for people who support what you believe in.  That is the only way it can get done, you can yell and scream all you want until you go vote and get people in who are sympathetic to what we believe in.  Mr. Callahan remarked that until then nothing will change.  He feels a huge ground swell especially since the new yellow haired man got into the White House.


Mr. McGeehan stated that he does not think you should talk about the President of the United States as a yellow haired man.  


Mr. Callahan added that we spend about $6 trillion dollars on wars and no one blinked an eye.  With the cost of healthcare expenses, if you do not have healthcare your only option is to go to the emergency room and emergency room visits are at least 10 to 20 times more expensive than preventive care going to a doctor.  Something as simple as getting an antibiotic from a doctor might cost $50 or $60 dollars versus that person does not get the antibiotic gets an infection and has to go to the emergency room.  The person is probably not paying for the services because they do not have the funds.  We are already paying for it; he does not understand why we do not have this Medicare for All program or single payer program whatever you want to call it.  Healthcare in this country is not a handout, it is a basic need and as basic as breathing oxygen and drinking water.  It is not a handout, it is a need.  With those comments he will be supporting this resolution.  


Ms. Crampsie Smith noted that Ms. Kline mentioned her daughter needing therapies and she thinks it is unfortunate because she used to coordinate early prevention services for Lehigh County and she thinks that many people are not aware of those services.  Those are free services, it is an entitlement program paid for by the government that provides free therapies and medical services for infants and toddlers birth to 5 years old who have developmental disabilities.  Ms. Crampsie Smith is totally in favor of healthcare for all because it is a basic human right.  She has seen professionally and personally families and individuals destroyed by lack of healthcare.  Her father had a massive heart attack in his 40’s and was out of work for a very long time and our family of 9 did not even know where food was coming from because he was out of work for so long and her mother could not work.  It was based on the graciousness of the community and neighbors that we were fed and clothed during that time period.  She is in favor of healthcare for all but at the same time she is wondering that right now there are 9 different healthcare plans being proposed in Congress by different Congress people and we are not sure what healthcare for all will look like.  It will depend on who the next President is and who will have control of the Senate and Congress.  She is just wondering if it would be prudent to consider maybe doing and addendum to the resolution stating that we support Medicare for All or a comparable plan because there could be a comparable plan.


President Waldron believes that would be a minor addendum that he does not think would impact the resolution in front of us tonight in any negative way.  He would look to see if anyone else on Council would have any feedback.


Dr. Van Wirt stated for those who do not know, she is a physician, she is an internist and in training being a physician there are a lot of patients that stick with you that you just cannot forget.  She will not talk about the ones that stick with her because they are heart breaking but 9 times out of 10 it is because they did not have access to health insurance.  They end up in the hospital and she would be the person who would take care of them when they came into the emergency room and needed to be admitted.  Now she works with Michael up at Gracedale among other places and take care of half of the patients up there.  She would say that most of her patients to some degree end up in a nursing home in some part because of their inability to access adequate medical care.  For diabetics who cannot afford their insulin they go without and they get diabetic foot ulcers and get amputations and end up living in nursing homes which are paid for by Medicaid or COPD, she would say that 50% of her patients that come in either do not buy their inhalers or they ration them and end up going back into the hospital, sometimes 10 times in six months because they cannot afford the inhalers.  People who cannot afford their blood pressure medicine end up on dialysis and the end up on Medicare and we are paying for them to be shipped to dialysis three times a week with the misery that comes with dialysis.  Dr. Van Wirt sees this first hand and she sees this more in the micro scale rather than a lot of the macro scale that Mr. Reynolds addressed here.  It is real and it is consequential and it costs so much money.  One of the places that most internists train is the VA and she had the good fortune to train in Washington, DC’s VA which is a very well run VA.  Some of them have problems but this one taught her a lot about the genius of a closed system.  The VA had the best medical record system in the world, the best computer system in the world and our patients had access to clinics, they had access to care the most of these very poor people who lived side by side with them did not have access to.  Dr. Van Wirt sees how successful the VA model was and she believes that even though there are huge hurdles to be had in terms of finding out how to do this that is our goal in front of us to find out how we can do this.  It is not a matter of should we do this, it is a matter of how we can do this.  It is the only thing in her mind that makes financial sense to us as a system but also humanitarian sense to us as people who care for everyone else.  


Ms. Negrón thanked everyone for being here and added that this is the easiest resolution we have ever had in front of us.  She knows how important this is and added this is a national movement and she appreciates the suggestion for an amendment that Councilwoman Crampsie Smith proposed but she thinks that because this is the resolution we are trying to pass it might be a question for actually the people who are organizing the movement.  In order to keep this constant and have the same message it is important that we do not interrupt the process.  


Mr. Reynolds stated we are trying to make a statement here and he thinks that the statement is clear here and he looked through the language on this resolution to make sure it included if someone comes along and calls it something else.  He is not affiliated with any Presidential Campaign, this is about an idea.  This is really about making a statement, about education.  If it is the will of Council to add something he understands and he will not try to fight it too strongly but he also thinks this is very comprehensive and it covers everything that it needs to cover.  If something else comes along that provides national health insurance for every person in the United States for all necessary medical care including prescription drugs and hospitals and it has a different name, the point is going to be received about what this Council wants to support and do.  Mr. Reynolds noted he will quote his dear friend the Congresswoman who said if other ideas come along in the meantime that there are votes for that improve the healthcare system, yes we are behind those too.  But over the long term he thinks that this type of comprehensive change, what we are doing is making a statement that this is what we are looking at down the road.


President Waldron remarked that clearly the system is broken.  What we are doing tonight in passing this resolution is not going to fix that but it is a small push back and speaking up against the broken system.  If enough municipalities and individuals do that there will be a ground swell that he does not think will be something that cannot be ignored anymore.  He does not think our representatives in Washington will be able to say that it is not popular; there is no support for it when there is overwhelming support when individual municipalities stand up and say this is what needs to happen to help individuals and families across our communities and nation.  He will be supporting this tonight as well.  The question is if we make a small change here in the grand scheme he does not think will affect one thing or the other.  This is a draft resolution and other than crossing out the word Bethlehem and putting another municipality in is this any different than what you pulled.


Mr. Reynolds informed several citizens had reached out to him with copies and if you look around a lot of these are relatively the same.  He did combine a few different things.  He wanted to put it on one page; he wanted to try to bring things together.  In different Cities people add different lines but it is the general point.  


President Waldron mentioned that Mr. Reynolds spoke about the fact that this is concise and specific to what the general feel for is for Medicare for All. He saw a lot of heads in the audience nodding in agreeance with folks who live this and talk about it.  He would defer to those folks to say if they feel comfortable with this he will be willing to support it as is without an amendment.  


Ms. Crampsie Smith will support this either way but she is just trying to play devils advocate and think that we do not know what the future holds.  He is hopeful as we all agree that healthcare needs to universal and inclusive for everyone but there are a lot of different plans on the table.  Most of those are similar and some are different.  She is just trying to look forward if we are going to support a plan that meets our goal of healthcare for all and addressing these healthcare costs, it may not be Medicare for All but may be similar.  If no one wants to do an addendum she will still support this resolution.  


President Waldron noted if someone would come up with a different name that accomplishes all of this he still thinks that Bethlehem will be on the credit side of saying we were one of the early adapters of forward and fair thinking in terms of healthcare of all that need it. If we were to make any amendment on this it would have to be specific in its verbiage.  It would be something we can write on paper before we take our vote this evening.  He does think it is important to take a final vote on it this evening and not table it.


Mr. Colón informed he is comfortable voting on this resolution as is, the message stays the same. He is comfortable with calling the roll.


Mr. Callahan seconds that.


President Waldron asked Ms. Crampsie Smith would like to make a motion for an amendment.


Ms. Crampsie Smith stated no.


Mr. Reynolds noted it deserves mentioning he is proud to call everyone up here his colleagues and that this would not have happened 10 years ago and it would not have happened 5 years ago.  The conversation has changed in this country and city and that is something that everybody behind this table should be proud of.
    

Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

B.
Authorizing Resolution – PA Small Water and Sewer Project Grant

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-231 that authorized a request for a PA Small Water and Sewer Program grant of $450,000 from the Commonwealth Financing Authority to be used for installation of a water main extension in the City’s water service territory.   

Voting AYE:  Ms. Negrón, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 6. Mr. Reynolds stepped out of the room for a moment. The Resolution passed.  

C.
 Authorizing Resolution – Northside 2027 Grant
Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-232 that authorized a request for a Multimodel Transportation Fund Grant of $315,000 from the Pennsylvania Department of Transportation to be used for the Northside 2027 Pedestrian Safety Improvements and that the City hereby designates the Mayor and the City Controller as the officials to execute all documents and agreements between the City of Bethlehem and the Pennsylvania Department of Transportation to facilitate and assist in obtaining the requested grant.  
Mr. Reynolds thanked the Administration, Ms. Heller and Ms. Karner for applying for this.  When we created the Northside 2027 plan and went through the meetings this was an area of a lot of focus.  That is how these plans get done, piece by piece, grant by grant and project by project.  He just wanted to say thank you and that he will be supporting this tonight.  

Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

D.
 Approve Liquor License Transfer – Weis Market

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-233 that authorized to approve the Inter-municipal Transfer of Retail Restaurant Liquor License Number R-3759 for licensed premises at Fun Bar, LLC, 702-726 Union Boulevard, City of Allentown, Lehigh County, Pennsylvania 18109 to Weis Markets at 2285 Schoenersville Road, City of Bethlehem, Lehigh County, Pennsylvania, 18017, subject to approval by the Pennsylvania Liquor Control Board.   

Mr. Colón stated he will support this tonight and wished Weis Markets the best of luck in their new business venture and thanks for staying in Bethlehem.


President Waldron added we see a fair number of these that come across our desk and any time they are in the realm of a large corporation that seems well organized and thoughtful about their approach that makes our decision easy.  He thanked them for doing that this evening.   


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

E.
 Approve Contract – Good Plumbing Heating Air Conditioning Inc.

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-234 that authorized to execute a contract with Good Plumbing Heating Air Conditioning Inc. for ADA upgrades to public bathrooms at Monocacy Park, Yosko Pool and Clearview Pool.   


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

F.
 Approve Contract – Brendan Stanton, Inc.

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-235 that authorized to execute a contract with Brendan Stanton, Inc. t/a BSI Electrical Contractors for Electrical Construction related to the Wastewater Treatment Plant Bar Screen and Detritor Replacement Project.   


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

G.
 Approve Contract – L B Industries Inc.

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-236 that authorized to execute a contract with L B Industries Inc. for General Construction services related to the Wastewater Treatment Plant Bar Screen and Detritor Replacement Project.   


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

H.
 Approve Contract – Tri-County Mechanical, Inc.

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-237 that authorized to execute a contract with Tri-County Mechnical, Inc. for Ventilation Construction services related to the Wastewater Treatment Plant Bar Screen and Detritor Replacement Project.   


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

I.
 Approve Contract – URDC

Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-238 that authorized to execute a contract with Urban Research and Development Corp. for the South Bethlehem Planning Study.   


Mr. Callahan noted he had sent out a memorandum and Ms. Heller had sent a reply back to Mr. Callahan.  He asked Ms. Heller to read her reply.


Ms. Heller remarked that Mr. Callahan asked about some different components about the process of how we got to this contract.  He wanted a list of all of the plans that we have done in south Bethlehem for the last 10 or 15 years and our response was that we can put that together but it will take us time to do that and we will get that to you in the near future.  We were not able to do that today.


Mr. Callahan remarked he does not mind having a study on this; it will cost the City and is a $40,000 dollar study.  

Ms. Heller believes it is $46,000 dollars.


Mr. Callahan noted that $25,000 is coming from the grant and the rest is from the City.


Ms. Heller explained it is $22,000 from the grant and $24,000 from the City.  


Mr. Callahan remarked he does not want to duplicate any work.  If it is Council’s will he would like to just wait and asked if they could just get those studies back to us by our next Council Meeting.


Ms. Heller stated we can get it to you quickly.  We feel this is a different study, a different analysis than what we have done in the past.  This is something we would like to do to take on something new, to answer some new questions for us about the type of development that we are seeing in the south side and how is it coordinated with both zoning and historic preservation.  Also do our current ordinances and policies really support our goals and objectives on those two sometimes differing sets of objectives for historic preservation and for planning and development.

Mr. Callahan is not sure what study it was but the City did a study and we had identified all of the historic structures over on the south side.  He asked what year that was.


Ms. Heller explained there is a historic preservation plan for the City and she would have to guess that it was about 2009 when we did that but she is not 100% sure of that.


Mr. Callahan asked if we are looking to add new structures that are now historic.


Ms. Heller stated no, that is not really the goal of this.  We know what our historic resources are on the south side.


Mr. Callahan queried if we are going to expand an historic district.


Ms. Heller does not really think that is the goal of this project.  


Mr. Callahan remarked if there is more please let him know.  There was a Blight Study, the Fourth or Third Street Study that was done.


Ms. Heller informed she thinks that the Fourth Street Study was just for some streetscape enhancements, that is a little bit different.


Mr. Callahan remarked there was comprehensive zoning done.


Ms. Heller explained we adopted a new zoning ordinance in 2012.


Mr. Callahan asked if that includes the Comprehensive Plan also.


Ms. Heller stated the Comprehensive Plan was separate, that was 2009.


Mr. Callahan then asked about the famous Jeff Speck walkability study.


Ms. Heller informed the walkability study was completed she believes in 2008 although again she would have to check.


Mr. Callahan related his only concern is that he does not want to spend the money on things we have already done.  The only thing that has really changed down there in the last 10 years since a majority of these studies were done was the parking garage which was already on the radar at that time.  It was even mentioned in a few of those studies.


Ms. Heller stated it may have been.


Mr. Callahan added also the Five 10 Flats is new so there actually 3 new developmental projects down there and 2 of them are already on the radar in these studies.  He is not sure what changed in order to warrant spending $24,000 dollars of taxpayer money on it.  He is just asking that we get the information and if some of the things that you and Ms. Karner want to get done are not included in those past studies he does not have a problem with okaying this but he would prefer that we look at those studies and get them done in a quick timeframe.  He just wants to find out what is already done because nothing has really changed down there.


Ms. Heller explained there is a lot of development pressure in the south side which is not a bad thing.  We have a beautiful downtowns north side and south side.  There is a demand for new residential units and other development and that is a good thing.  We want to see that the development that occurs would be compatible with the neighborhoods that surround it.  We have some historic districts and historic resources and yet also in the core of the City we have our most liberal zoning.  In some instances it is really not compatible so we want to look at how we can balance demands of historic preservation and also of development in a compatible way.  That is what we want to look at in a comprehensive way.  So that may entail revisions to design guidelines, it may entail some revisions to the zoning ordinance.  We have had some suggestions from the consultant that we could take a look at some computer software to help us visualize what some development could look like.  It may entail some change to some mapping; we do not know what the answers will be yet.  


Mr. Callahan mentioned zoning mapping and the main thing he got out of this is that zoning was going to be changed possible, height limits on buildings is going to be changed.


Ms. Heller does not know that for sure, they just want to take a comprehensive look at how we can make our ordinances and our policies more compatible.  


Mr. Callahan noted it was mentioned that there was an RFP put out.


Ms. Heller informed they follow the standard RFP process.


Mr. Callahan asked who the two people were that submitted a response.


Ms. Heller explained they got two responses, one was URDC and the other was actually an engineering firm, a large engineering firm where they have planners on staff and some people that do historic preservation on staff.  But they seemed to have more technical expertise rather than design expertise that we thought we could get from URDC.


Mr. Callahan remarked if he read it correctly, you want to have this study, possibly change zoning height requirements and then also limit the amount of teardowns on certain buildings.  He queried who will dictate which buildings they are that are limited.


Ms. Heller noted every project that we do entails public input so we would work with the public to take a look at what is important to the community.  We would also rely on the consultants to help us maybe prioritize some of the historic resources within the districts because not everything within the district is equally as important as a historic resource.  We would take a look at maybe how to prioritize what some of the more important streetscape or blocks or properties might be.


Mr. Callahan also read something about forming a committee; he queried if this will be a permanent committee or is this a committee to look at the plan.  We already have planning, we already have zoning, we already have the Mayor’s south side task force, and the HCC.  It all eventually comes back to Council anyway.


Ms. Heller pointed out that community outreach is always important for any of the projects that we do.  We try to do community outreach in different ways.  Sometimes it is a public meeting and we will also be doing key person interviews with some community leaders on the south side.  It is helpful to us to have a small core committee that we work with that we meet with fairly regularly throughout a planning study so we can bounce some ideas off of them and get feedback.  We are not able to do that with public meetings, it is just too unwieldly.  She explained a small core group can be very helpful.


Mr. Callahan mentioned that small core group or that small committee will only be temporary, it will not be a permanent thing.


Ms. Heller noted just through the length of the study.


Mr. Callahan asked if they can get to Council all of the studies he mentioned in the memo, he just does not want to duplicate the work.  If we can go back to the URDC and say we have already studied this and nothing has changed over on this and we just did a comprehensive zoning and there are only 3 new buildings added.


Ms. Heller does not know that the 3 new buildings are really that critical.  Whenever we would start off with a new study and a new consultant we would take a look at the resources we already have on hand.  We would share with them all of our GIS mapping, all of our prior plans, all of the study and analysis that we have already done.  We would consolidate that and give that to the consultant so that we are not repeating our efforts when we look at new ideas and questions.


Mr. Callahan asked if they can get those studies to Council by the next Council Meeting.


Ms. Heller informed they will get those studies to Council as soon as they can, within a week.


Mr. Callahan does not want to create a lot of work for them, he stated he just does not want to waste taxpayer money on studies we have already done.  He does not know if it is the will of Council but he would like to table the vote on this resolution to the next Council Meeting just so we can all look at the studies and see what is already there and not there.  Maybe we can go back to the URDC and tell them we could possibly cut back certain items in the study because it has already been done; he stated he is making that motion.


President Waldron asked for a second and Ms. Crampsie Smith seconded the motion.


Mr. Callahan stated he would like to make the motion to postpone Resolution 10 I until the next Council Meeting on November 19, 2019.  He is not looking to permanently stop this study, he is just asking until we get the data and information it would be proper for us to do our due diligence and then maybe Ms. Karner can go back to the URDC and say either this information has not changed and we have this information or we would like a narrower scope for the new study.  His motion is to postpone the vote on Resolution 10 I until the next Council Meeting on November 19, 2019.  Ms. Crampsie seconded the motion.  


Mr. Colón noted the gentleman to his left has said that not a lot has changed.  He queried to Ms. Heller if she would say the scope of this project encompasses things that include compatibility and addresses things that have not been addressed before.  Regardless of what may have been different or the same some of the previous studies alluded to, the scope of what is in front of us is for new information and new goals.


Ms. Heller explained it is to anticipate future development and to provide for more opportunities that future development would be more compatible with the surrounding area.  She thinks we have seen very good development in the examples that were given but there has been a lot of recently challenging projects that the Historic Commission has had to review and that our office has had to review.  It is very helpful, she believes to developers to be very clear in our ordinances and our policies about what kinds of development that we want to see.  It is helpful for developers to do that up front.  It is not helpful to them when we have ordinances and policies that are not compatible with each other and she thinks we have that situation now and we can right that, modifying some of our policies, goals or ordinances so we are more clear.


Mr. Colón mentioned any amendments to the existing zoning ordinance would come before Council to vote on.


Ms. Heller replied yes, any ordinances, they would all come before you.


Ms. Crampsie Smith remarked it is not that she is against this at all; she knows that development is a hot issue in the City.  We have been to meetings on the south side where there is a lot of concern among citizens about the housing issues and crisis.  She is wondering if we go with this urban research program, can we have them also look into affordable housing on the south side because that is in line with development and zoning.  Maybe look at inclusionary zoning.


Ms. Heller remarked that affordable housing is a big, big issue.  We got this grant through the certified local government program which we are a part of.  It is really a historic preservation program through the state historic preservation office.  So this scope of what we can do is somewhat limited because the historic preservation office gave us this money.  To look at affordable housing would be much more broader.  Some of the things we may implement, changes that may come out of this may help and support affordable housing but it would not be the main goal or objective of what we would be looking for.  One of the projects that was recently before our office but was withdrawn, a developer proposed to take down 4 single family detached homes and then build taller townhomes in that area.  That was withdrawn but there was concern from the neighborhood about a project like that.  Ms. Heller noted there could be some zoning changes we could look at that would be able to address that type of development.  


Ms. Crampsie Smith noted there could be a possibility of them look at this to some extent.


Ms. Heller thinks it would not be the main goal of what we would be looking at but it could be a side benefit. 


Ms. Crampsie Smith remarked that is all she is asking.


Mr. Callahan asked if we are under any time constraints.


Ms. Heller explained we are, it is a grant and good for a year, and we would need to complete the study by the end of June of next year.


Mr. Callahan is not trying to block the study.  He believes no one other than Mr. Reynolds was around and maybe Mayor Donchez, when these studies were done.  He asked if Ms. Heller would be opposed to a two week delay and get us the information on these studies and what has already been covered.


Ms. Heller explained we can compile a list for you, that is not a problem.  What we find often with these grants is that it is a very tight timeline.  We get awarded a grant, it takes a while until we get a contract from whoever awards us the grant, then we need to have a public RFP process, it needs to be advertised and we have to have time for them to respond.  We have to then review this and then come before Council for approval of contracts and then we can actually start a study.  So it is a tight timeline.  


Mr. Callahan asked if Ms. Heller thinks that two weeks is asking too much.


Ms. Heller guesses it is up to Council Members to determine whether or not the information is necessary since we would be compiling that information for a consultant anyway.  We do not want to duplicate work efforts either; we have a lot to do.  We are not trying to create new work and we do not want to pay URDC to create new work or to duplicate work.  She thinks there is an important question that we need to address and we want to be specific with URDC about what it is we want them to do.  


Mr. Callahan explained that is his whole purpose in asking for all the studies that have been done because he does not want to duplicate any work.  He believes it is up to Council to do due diligence and look at those studies.  If we want to add anything to a new study, he is all for it.  He is just asking for a two week delay.  


Ms. Heller pointed out that with the other studies much of it is really not related to the very specific question that we are asking URDC to look at.  We want to be thorough in what we do with them, we want to have public input and public comment, all of those things take time for us to be able to complete this before June and wrap up and close out a grant, it is a tight timeline. 


Mr. Callahan reported the timeline she submitted was over a 7 month period.


Ms. Heller noted that is a short timeline.

Mr. Callahan is just trying to get more data.  If might be the will of Council to not want to look at the past studies.  He was not on Council at the time for the other studies.


Mr. Reynolds remarked that we have already talked about this.  We had the conversation last year during the budget hearings.


Ms. Heller explained it came before the Finance Committee and was discussed at that time, although she was not at that meeting. It did come before you as part of the overall budget.


Mr. Reynolds believes it was discussed as well during the budget presentation.


Ms. Heller thinks there were very specific questions about the project.


Mr. Reynolds stated those studies and he remembers the conversation at the time, while those were important studies covering different things, one of the things that has come up is this balance between development on the south side and historic preservation.  He gives credit to Ms. Heller for saying this is something we need to study and take a look at.  That takes come professionalism.  We have a planning department, Ms. Heller is our Planning Director and she has been here for all of those studies.  He has sat with Ms. Heller at many meetings for a long time and one thing he knows is that he does not believe we would be looking at answering a question here if the department was able to spend this $20,000 on something else.  Mr. Reynolds thinks it is a question a lot of people are wondering about.  We need a blueprint, we have talked about this in the past, the Administration and future Administrations should be able to before projects go to the Planning Commission to get clear responses.  This is in that spirit and in that direction.  He also thinks that the planning department would not be calling for a study here if they already knew the answers to the questions.  Ultimately City Council is the one that makes a lot of these changes and with that being said he will support this tonight partly because this is something we have talked about before and partly because these studies have been available for a long time for people to be able to internalize.  


Ms. Negrón stated she commends Ms. Heller, Ms. Karner and Mayor Donchez and in her opinion this is a proactive response to the concerns that have been presented for a few years.  To her this is an answer to her prayers, she will support this resolution. 


Voting AYE on postponing Resolution 10 I:   Mr. Callahan, and Ms. Crampsie Smith, 2. Voting NAY: Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Colón, and Mr. Waldron, 5. The Motion failed 5-2.  

Mr. Callahan queried who will be making up the committee.


Ms. Heller remarked we do not always make up a committee prior to initiating a project.  Likely we would have a representative from HCC, we would have local residents and business owners from the south side, a developer from the south side, and certainly our office would be represented on that committee.


Mr. Callahan stated he would like to be on that committee if possible because he is the Chair of the Finance Committee.  We are talking about major dollars and our Mayor now has a year and a half in his term and we do not know who the next Mayor will be.  There is an old saying, garbage in garbage out, and he is worried that there is some influences being put there that have been in the past month with some pressure put on other entities during voting on RFP’s.  Mr. Callahan noted he has talked to Mayor Donchez about this personally and he has a big concern where this is going with Ms. Karner at the helm of this.  He expressed that she had reached out to people on the Parking Authority Board the day of a vote which he thought was highly unethical, to put pressure on them to accept a lower bid.  Mr. Callahan stressed there are people in Allentown who went to jail for doing that.  Mr. Callahan asked Ms. Karner if she called the Board and put pressure on them, and did she not ask two people during the day of the vote to renegotiate a lower bid contract.

Ms. Negrón stated point of order.


President Waldron asked if this has anything to do with the resolution in front of us.


Mr. Callahan is asking her a question.


President Waldron stated he hopes she does not lower herself to answer it.


Mr. Callahan reported she is the head of the department that is heading this study.  His concern is that he is not sure where this is going and he is not comfortable with some of the things she has done in the last few months.  One of the things he will not bring up now, he has asked the Mayor for an investigation.  He is just letting everyone know that was highly unethical.


Dr. Van Wirt stated point of order and added you cannot accuse people of being unethical; you cannot do that under Robert’s Rules.


Mr. Callahan stated that is his opinion.


Dr. Van Wirt stated she is calling a point of order.  


Mr. Callahan stated it is his opinion and he has had a conversation with President Waldron about this and there are several people who know what he is talking about.  All he is asking for is that we get Council representation on that committee.


President Waldron can imagine that the Mayor may be open to putting a Council Member on but he can probably assure Mr. Callahan that it will not be him.  


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 6. Voting NAY: Mr. Callahan, l. The Resolution passed.  

J.
 Approve Consolidated Action Plan


Mr. Colón and Dr. Van Wirt sponsored a Resolution No. 2019-239 that approved the Five Year Consolidated Plan for FY 2020-2024 and the Annual Action plan for FY 2020 for the City of Bethlehem for the period from January 1, 2020 to December 31, 2020, and that the Mayor is authorized to provide the necessary assurances and certifications to the U. S. Department of Housing and Urban Development and to submit the FY 2020-2024 Consolidated Plan and FY 2020 Action Plan for HUD approval. 

Mr. Colón mentioned this was talked about at the Committee Meeting and since then things have come up. Most of us on Council belong to the Bethlehem Food Co-op so he asked Solicitor Spirk if there is any conflict to us voting to support them receiving CDBG money.


Solicitor Spirk stated he does not; it is his understanding that 6 members of Council are members of the Bethlehem Food Co-op.  The significance under the ethics act would be not so much membership, he does not understand if anyone is an officer or director but as a member you are also part owner.  He thinks there is something like 660 households so the proportionate percentage of ownership would be extremely small.  In the Ethics Act the percentage of ownership has to be 5% to be a conflict of interest.  The Ethics Act limits that to businesses for profit because typically non-profits do not have ownership.  However the Ethics Act also contains language to the effect that there is no conflict of interest if the financial interest is de minimus, that is to say has an insignificant economic impact.  It is his understanding that the money that is put in initially to become a member does not grow like a stock for a corporation or rather would be the same amount that you would take out.  He understands there is a financial benefit to some discounts and perhaps some other things similar to like a bonus card that Giant has.  But is his opinion that would be similarly an insignificant economic impact and as a complete backstop when there are 6 members who would potentially have to abstain the Ethics Act notes that everyone can vote otherwise the government body would not be able to act.  Solicitor Spirk stated he is confident that all Members of Council can vote without any conflict.


Mr. Colón thanked Solicitor Spirk for that clarification and with that being said he will support what is in front of us today including the support for the Bethlehem Food Co-op. He thanked everyone for coming out tonight and hanging out this long with us.


Mr. Reynolds remarked at the Committee Meeting he took out his number 41 card and also in search of getting the next card which is a number 1 card, and he had this conversation with Colleen and several people.  The way the ownership works is that one day if the Food Co-op is profitable and produces a certain amount of money you get a dividend based on how much you use the particular co-op.  If you look at co-ops around the country that have also gotten CDBG funding those dividends would depend on how much you spend there but you are looking at a small amount of money.  But even if this conversation never happened the dividend some day for his house he just wants to go back into the co-op anyway for education programs, or whatever it might be.  That is his personal opinion and his opinion outside of this is that the benefit of this is not just about him saving money, it is about what that profit would be he would want going back into the co-op.  Mr. Reynolds informed that Colleen said she has talked to the officers about how to develop that program.  We are a few years away from that even being an issue but it he noted that other Council Members have had similar thoughts.  As Solicitor Spirk said it is correct that when you buy your share and ownership, if he decides not to be a member he will get that money back, the same amount he paid in.  It is not a stock, it does not grow.  That is important.  Mr. Reynolds thanked everyone for coming out tonight.  The fact that people wait here for 3 hours to watch us vote yes, is symbolic of the way the co-op has grown.  Watching the co-op grow from when he became number 41 in July of 2013, it has been a marathon.  It is a testament to how you grow a community.  We have talked a lot about Touchtone Theatre and their festival and one of the things they talked about is how to create a new identity.  Mr. Reynolds noted that new identities are not created quickly they are created with projects like the co-op with bringing people together that have similar interest from different parts of our City.  He will be supporting this.  It is a huge project for the City and he thinks the biggest project we have going.  It is a huge part of potentially where they go in Northside 2027 and it is something that most people in this room are members of.  

Mr. Callahan thanked everyone that has worked so hard over the years.  He has been a member for 5-6 years now and he noted that Ms. Ritter met him over at the Apollo Grille and was very influential and helped him join.  He will be supporting this.  


Dr. Van Wirt is also happy everyone came out tonight and she is always awed by your indefatigable energy towards this cause.  She is very sensitive to concerns from citizens over conflict of interest as much as she is comforted by Solicitor Spirk’s findings she did reach out to Mr. Allen who is the Chair of the co-op and along the lines of what Mr. Reynolds said she will be relinquishing all of her dividends back to the co-op to be reinvested into the co-op and other low income families who might be able to benefit.  Just because it is really important even if there is not a true conflict of interest the appearance of a conflict of interest is worth noting and addressing.  Most of all, thank you all very much for everything you have done.  She is a strong supporter of the co-op and she thinks it will change a big part of our City.


Ms. Negrón stated from day one when she heard about the co-op her eyes lit up.  She is the one Member of Council that is not a member of the co-op, not because she does not support it but because she did not have one penny when she was approached to be a member of the co-op.  She is supportive of it and she wanted to back to the first comments that Mr. Gallagher has said and she thanked him for saying that his family is supportive of this and he has supported this in his blog, yet you wanted to make sure all the t’s are crossed.  Even though she is not on the Community Development Committee she tries to be at every meeting.  Due to another commitment she could not be at the last meeting but she trusts the judgement of the Committee.  She will support this resolution.     


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

K.
 Authorize Use Permit Agreement – Clash of the Carols


Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-240 that authorized a Use Permit Agreement for Public Property with the Greater Lehigh Valley Chamber of Commerce, by and through its Downtown Bethlehem Association for the Clash of the Carols on December 7, 14, & 21, 2019 from 10:00 AM to 5:30 PM at Nevin Place, adjacent to the Sun Inn Courtyard according to the agreement.  


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

L.
 Authorize Use Permit Agreement – Christmas City Village


Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-241 that authorized a Use Permit Agreement for Public Property with the Greater Lehigh Valley Chamber of Commerce, by and through its Downtown Bethlehem Association for the Christmas City Village from November 11, 2019 through January 6, 2020 at the 400 Block of Main Street, according to the agreement.  


Voting AYE:  Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolution passed.  

Motion – Considering Resolutions 10 M through 10 R as a group – Certificates of Appropriateness

Ms. Negrón and Dr. Van Wirt moved to consider Resolutions 10 M through 10 R as a group.

Voting AYE: Ms. Negrón, Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Motion passed.   
M.
Certificate of Appropriateness – 14 West Fourth Street (Your CBD Store)

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-242 that granted a Certificate of Appropriateness to reface existing vinyl sign at 14 West Fourth Street ( Your CBD Store).
N.
Certificate of Appropriateness – 324 South New Street

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-243 that granted a Certificate of Appropriateness to install wayfinding signs at 324 South New Street 
O.
Certificate of Appropriateness – 327 Broadway (Seven Sirens Brewing Company) 

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-244 that granted a Certificate of Appropriateness to revise the façade, windows, and roof at 327 Broadway (Seven Sirens Brewing Company).
P.
Certificate of Appropriateness – 712, 714, 716 East Fourth Street

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-245 that granted a Certificate of Appropriateness to install three commercial-grade doors, three new windows and three new light fixtures and stack stone on the lower portion of the building at 712, 714, 716 East Fourth Street.
Q.
Certificate of Appropriateness – 505 East Fourth Street

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-246 that granted a Certificate of Appropriateness to replace windows and do façade renovations at 505 East Fourth Street.

R.
Certificate of Appropriateness – 462 Main Street

Mr. Colón and Dr. Van Wirt sponsored Resolution No. 2019-247 that granted a Certificate of Appropriateness to install a new vinyl sign above the existing entryway at 462 Main Street.   

Voting AYE on Resolutions 10 M through 10 R: Ms. Negrón,  Mr. Reynolds, Dr. Van Wirt, Mr. Callahan, Mr. Colón, Ms. Crampsie Smith, and Mr. Waldron, 7. The Resolutions passed.   

11.
NEW BUSINESS
2020 Budget Hearing Schedule 
President Waldron announced the 2020 Budget Hearing Schedule, as follows:
2020 BUDGET HEARING SCHEDULE 
Friday, November 8, 2019 - Release of Mayor’s proposed 2020 budget 
Tuesday, November 12, 2019 - 6:00 PM 
First Budget Meeting 

1. Water Fund Revenue and Expenses 

2. Water Capital Budget 

3. Sewer Fund Revenue and Expenses 

4. Sewer Capital Budget 

5. Public Works Department 

6. Liquid Fuels Fund 

7. Storm Water Fund 

8. Non-Utility Capital Fund 

Wednesday, November 13, 2019 - 6:00 PM 
Second Budget Meeting 
1. Police Department 

2. Fire Department 

3. Golf Course Enterprise Fund 

Tuesday, November 19, 2019 - 7:00 PM 
City Council Meeting 

First Reading of 2020 Budget Ordinances 
Thursday, November 21, 2019 - 6:00 PM 
Third Budget Meeting 

1. Community Development Block Grant Fund 

2. Community and Economic Development Department 

3. Council, Mayor, Treasurer, Controller, Law Bureau 

4. Administration 

5. General Fund Revenue 

6. General Expenses 

7. Civic Expenses 

8. Debt Service 

Monday, December 9, 2019 - 6:00 PM 
Final Budget Meeting 

Tuesday, December 17, 2019 - 7:00 PM 
City Council Meeting 
Final Reading of 2020 Budget Ordinances 
Pennsylvania Latino Convention

Ms. Negrón thanked Mayor Donchez, the Administration and everyone that played a big role in supporting her leadership with the Pennsylvania Latino Convention.  It was very successful; we had over 700 people, not just from the Lehigh Valley but across the Commonwealth.  Many Latino leaders were here and it was a very powerful pow-wow for us.  She is thankful for the support.  
Main Street Concerns
Ms. Crampsie Smith remarked she wanted to address an issue to Police Chief Mark DiLuzio and Ms. Karner.  About two months ago we started a block watch in the 700-900 block area of Main Street because the neighbors had concerns about police activity and rentals that are a nuisance.  Since that time there have been continued issues.  She has to give a big shout out to Chief DiLuzio and Ms. Karner for helping her and the neighbors with some of those issues and Sergeant Buskirk has been great as far as the block watch goes.  Just recently there was another incident that was serious as far as a break in at the 700 block of Main Street.  Again, she is not looking for answers tonight; she just wanted to get this out there.  She explained that people from the block watch will be attending the next meeting.  This is something to think about.  The concerns are in that area not only the safety of the residents but we have William Penn Elementary School with childcare there.  That area is in between north and south campus of Moravian College within a block of the area where the most recent police activity was are high rises for the elderly and disabled.  It is also within a block of Historic Bethlehem.  She thinks it is an area where we see concerns and she would like to work to see what we can do, maybe increase Police activity if anti-gang task force money is still available or taking zoning action in connection with rentals in the area.  Ms. Crampsie Smith believes it is concern we need to address.  
12.
ADJOURNMENT

The meeting was adjourned at 10:08 p.m.
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