Bethlehem Bureau of Health
	Board of Health Meeting Minutes	
	September 9th, 2022	
1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday September 9th, 2022, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The meeting was called to order at 7:30am.
2.0	Attendance:
Board:			Dr. J. Bacak
Dr. N. Bieber 
Dr. C. Alia
Dr. T. Marcincin


Excused		Dr. K. Havas


Staff in attendance:	K. Wenrich
Dr. R. Goy
Y. Gonzalez

		
3.0	Approval of Minutes- Meeting minutes from July 8th, 2022 meeting were approved by all Board members present.
4.0 Chairman’s Report - No Report to give.

5.0 Director’s Report-Kristen Wenrich
Organizational Update - Personnel
· We are up to full staff- A new community health nurse, Shannon Lilly, started in July and she’s been great.  She is going through the orientation process and has been a great addition to our team. 
· We will start interviewing for our part-time Community Connections social worker next week.  The part-time social workers will assist with referrals at night and on the weekends.  The police department switched their system and now all referrals are automatically generated so it is more stream-lined.  The referrals for the month of August doubled because of the new system.  We need to look at our staffing.  
Grant Updates
· The Health Bureau submitted a grant application in conjunction with the Police Department to the Department of Justice for the Community Connections Program.  We will need to wait until September to see if we were awarded this grant.  This grant is to support the personnel cost for our Social Workers working this program. 
· Ameri health Mercy Managed Care – They are interested in funding the Partners for Health Baby program.  We will submit an application to help support personnel costs.
· AmeriHealth has suggested that we reach out to the other Managed Care Organizations because they are being mandated by the State to collaborate with community partners and make sure that their clients are getting the needed services they need.  
CHNA
· We have our first session next Wednesday.  We have four sessions scheduled with about 25 key stakeholders who will be participating in this process.
· We will start our meeting looking at previous needs assessments and looking at what was included and ways we can improve.
· We will run four focus groups in October and November with community members.  The focus groups will be with seniors, Hispanics, adolescents and a general focus group with members of the Community Health Advisory Committee.
Budget
· Kristen is currently working on the budget and will have this complete by next week.  
COVID and Flu
· Bivalent boosters have been approved.
· Our first clinic will be Monday in Town Hall.
· We will also be doing some community-based flu and COVID-19 vaccine clinics.
· Rapid COVID tests were provided to the school district.  They will distribute them through the school year at events.  There will also be tests in the nurses’ offices for use as needed.
Dr. Bacak asked why the tests are being sent home.  Kristen stated we would need parental consent to do in the school and parents do not always send back consent forms.
Dr. Alia asked about the school district having the parents sign a general consent form.  Kristen stated they thought about it, but a lot of resources would be needed for this.  


Monkey Pox
· We have had 3 cases in Bethlehem to date.  We conduct an investigation on all positive individuals and complete partner service activities.
· We only have enough vaccine for eight individuals.  This is a two dose vaccine series.  The vaccine is currently on being given to close contacts of positive cases.   
· Dr. Bieber asked if we will receive more vaccine.  Kristen stated that we hope but the State is focusing on larger cities like Philadelphia and Allegheny Counties because they have more cases.  
· We will test clients who are exhibiting symptoms but aren’t advertising this to the community as a whole. 
· We met with both Moravian and Lehigh to discuss plans should they have a positive case.  They are  testing in the health centers for students that come in with a rash and we will do the contact tracing and offer the vaccine to the contacts.
Workforce Development
· We are conducting a workforce assessment with staff.  The assessment is completed every other year with staff to determine training needs for the staff.   
· The Health Bureau is going to receive two workforce development grants from the Department of Health.  One will focus more on COVID-19 and the other is a more generic workforce development grant. 
· The University of Wisconsin has developed a Public Health Residency program for new public health professionals employed by a local health department.  Three staff will be participating in this program.
· The Department of Health is offering a certificate in Infection Control and Epidemiology. Several staff will participate in this training program.
Quality Improvement
· A QI training scheduled for October for all staff. The Public Health Foundation will facilitate the two-day training.
Policy - Chickens
· Kristen informed Board members that the vote to pass the ordinance was delayed by City Council.
· City Council will schedule a joint committee meeting.  
· There are still some City Council members who are still in favor of this ordinance.
· The issues with this ordinance remain: nuisance complaints, health concerns and resources to effectively manage the program.




Programmatic Updates
Lead
· The City is now going to require that landlords to sign a contract that they will not increase the rent above 5% of the current rate.  This is to prevent landlords from substantially increasing rents after improvements are made to the property.  
· Dr. Alia asked if the home is identified of have a Lead problem can they rent it?  Kristen stated no they need to abate the Lead first.
· Right now, we are finding out about the high lead levels because kids are getting tested in the doctor’s office and it’s being reported.  
Update Vision Zero
· We released a Vision Zero five years ago to end traffic deaths on roadways.
· Updates of the plan was presented via a power point presentation to Board of Health members.
· Data was displayed for Board members on the GIS dashboard.
· The city is applying for a grant for W. Broad St.  The grant is to make W. Broad St more bicycle friendly.
· Kristen pointed out what data is collected on the dashboard.
Program Updates
· We are planning our annual Flu/Covid clinic at Freedom High School.
· We were debating on whether to do it due to the low participation over the last couple of years.
· We are also in the process of contracting with HNL Labs. We had been sending all of our specimens for STD/HIV testing to CDD Labs, but when we switched to our Electronic Health record from Nextgen to EPIC it was not compatible with EPIC.    HNL will be donating their services to the health bureau.  
Environmental Health 
Scott Sterner left his position- We had discussions with administration about distributing some of his job responsibilities among other departments.  Right now, Housing and Inspections is handling on high grass/weeds complaints.
Recycling was going to take on garbage complaints and this position was going to be combined with the recycling position that they had vacant, but they haven’t been able to hire anyone for this position.  We are still dealing with garbage complaints.  We are hoping someone gets hired soon so we can totally shift this responsibility to the Recycling department.
No other updates.
Motion to adjourn meeting.  Meeting adjourned at 8:15am
Next meeting to be held on October 14, 2022 at 7:30am in room A205.










