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1.0	Call to Order

A meeting of the Bethlehem Board of Health was held at 7:30 a.m., Friday January 1th, 2022, A205 in City of Bethlehem located at 10 East Church Street, Bethlehem, PA.

The following Board members were present for this meeting. The meeting was called to order at 7:32am.
2.0	Attendance:
Board:			Dr. Bacak
Dr. Marcincin
Dr. Bieber 
Dr. Karyn Havas

Excused		Dr. Alia

Staff in attendance:	K. Wenrich
Laura Collins
Dr. R. Goy
Y. Gonzalez
		
3.0	Approval of Minutes- Meeting minutes from November 12, 2021 meeting were approved by Dr. Marcincin and Dr. Bieber.
4.0 Chairman’s Report - No Report to give.

5.0 Director’s Report-Kristen Wenrich

· Kristen introduced the new Director of Community and Economic Development, Laura Collins.  Laura introduced herself and gave a little bit of her background to Board members.  She is a Bethlehem native and she has family that still live in the area.  She has worked in the community and has a law degree.  She is eager to start in her new role.  Board of Health members each introduced themselves to her.



General Business
Personnel
· A new sanitarian has started in the Environmental Health proram.  Holly Snyder joined the Health Bureau in January and is going through her orientation.  She has a strong background in food safety
· Victoria Salazar transferred out of this position to the HIV/AIDS program.  We were fortunate that Jose Cruz came back to cross train her.
· We are still interviewing for the Lead & Healthy Homes Program.  We were awarded this large grant from HUD.  We will be administering this grant and will need more staff support. We do have two positions that are being advertised, but have not found the right fit.  We will need to modify the job description for this grant.
· We did receive another HUD grant for the Lead and Healthy Homes grant.  This grant has strict qualifications for people to be able to qualify for this program.
· Healthy Homes is a little more lenient.  This grant is about making the home healthy, whether you have an older child or you are an elderly person living in the home you can apply for this grant.
· We are still having discussions on how this grant will fit in with other bureaus and departments here at City Hall doing similar work.  There will be $1.8 million coming into the City for this grant.
· Housing was one of the concerns in our Community Health Improvement Plan.
County Health
· Lehigh County had started discussions a couple of months ago about forming a local county health department.  A lot of counties are having similar discussions in light of the pandemic. Delaware County was just approved and nine other communities in Pennsylvania are in different stages.
· Kristen talked with Mayor Donchez about how he wanted to proceed since Lehigh County is only a small portion of city of Bethlehem.  Kristen is not actively participating in the Lehigh County meetings but she is being sent communication from the committee.  Kristen had a conversation with Northampton County in September and at that point they weren’t interested in forming a county health department but have since changed their mind.  Northampton County is now is looking at conducting a feasibility study in creating a Health Department in Northampton County.  Mayor Reynolds is going to have Eric Evans involved with this and he will be going to the meetings. The State Department of Health has not said how they are going to financially handle an influx of new health departments. There are categorical grants that are divided among ten health departments along with Act 315 and 12 funds.  The more health departments that are created, means that the grant funding will be smaller per department.
EPIC
· We will be going live the 2nd week of February.
· Kristen stated that the LVHN team have been very supportive and patient as we transition to EPIC.  LVHN staff will be here for all of our clinics the first week just to be able to troubleshoot and make sure everything runs smoothly.
· We are working with NextGen, our current HER, to archive all of our data.
· We are currently working on training for billing.  
GIS
· GIS is a priority in 2022. We had our first team that went through training.  The second group of staff will be going through training in February.  The Health Bureau is working on interfacing some of the systems we use like NEDSS.  We started to automate some of our data processes.  
· We are also working with ESRI to create an interface with EPIC as well.  All of our clinical data will be able to be displayed on a dashboard and have real time data.
· ESRI will also be working on an interface with the Statewide Immunization Database Registry.  We will then be able to get the immunization information displayed on the dashboard.  This will reduce our work and time we spend on analyzing this data.
Reaccreditation - PHAB
· Health departments must get accreditated every five years.  All of the required documentation needs to be submitted by March.  This time it is not as labor intensive as when we first went through accreditation, but there is a lot of documentation we need to provide to show we continued with our initiatives and measures.

CHNA and CHIP
· The Health Bureau will be completing another community health needs assessment in the fall.  We will follow the same framework as before and have key stakeholders involved in the process.  We will also conduct focus groups with community members.  
· We do have some COVID money we can use to hire a consultant to assist with the needs assessment process.
· Kristen doesn’t feel there is going to be much of a change from what we had identified in the last needs assessment.  Substance abuse, mental health, social determents of health and chronic disease were all priorities from the last needs assessment.
Health Equity Plan
· Kristen met with Janine Santoro, the Director of Equity and Inclusion.  This is a new position in the Mayor’s office.  Kristen has the draft plan that we can send out to the Board members, but doesn’t want to release it until the Mayor and Janine review it to make sure it aligns with the City’s overall vision.
· Some initiatives that we are beginning to work on is around identifying the baseline level of demographic data for all programs so we can standardize the data we are collecting.
· Kristen created a matrix to analyze our current programs and determine gaps in health equity. 
· We have looked into a health equity training through Cornell University.  
COVID 19 Update
· The numbers have tripled from the same time as last year, but the severity of illness with this variant has been mild.
· The Health Bureau created a tiered system for how to handle investigations because conducting investigations for every person in NEDSS was overwhelming due to the sheer volume of cases.
· Tier 1=less than 50 cases a day you do a full investigation.
· Tier 2 is for the priority groups.
· Tier 3 –expedited investigations are completed.   
COVID 19 Vaccination Update
· We continue to provide COVID vaccines at our clinics every Monday.
· We hold evening clinics so parents can bring their kids in after school to get vaccinated.
· We provided a clinic for BASD staff to get their COVID boosters.
· We went to the Bethlehem Emergency Shelter this week and vaccinated more than usual.  We vaccinated about 11 people.
· We still use the Allenwood Motel for the positive homeless population and house them there until their isolation is over.
· 12-15 year olds are now eligible for the boosters.
· 5 year old and older “immunocompromised” children are now eligible for a 3rd dose vaccine.
· According to CDC, you are up to date when you have received your primary series of the COVID vaccine and also received the booster vaccine.
Program Updates
MCH – Home Visitation Program
· Kristen is working with the United Way to create a universal home visitation structure in the Lehigh Valley.  
· Some communities have a tiered system for their home visitation program so that every woman is offered the level of care and support they need when they are pregnant. 
HIV/STD
· We are doing an STD advertising campaign to raise awareness about our services because our client numbers have been low, although STD rates have been increasing.  
Dr. Havas asked if we have issues with the opioid epidemic.  Kristen stated yes.  We actually spearhead the Heroin and Opioid Overdose Task Force for Northampton County. Some of the initiatives are:
· Family planning services for female inmates.  
· Diversionary program for individuals with substance use disorder in an effort to get them into treatment in lieu of prison.  
· Stigma campaign
· CATCH program that links people to treatment if they go to the hospital for a substance use issue.


No other business to discuss.
Motion adjourn made by Dr. Bieber and Dr. Marcincin.  Meeting adjourned at 8:15am.
Next meeting is on February 11th, 2022 at 7:30 a.m. 

