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General Management and Business Development professional with strong background of skills, knowledge, and experience in domestic and international markets, business strategies, project development, supervision, and manufacturing.  Diverse business acumen with particular strengths in team building, change management, communications follow through, and execution.  All traits that are needed to secure growth aligned with short and long term objectives.
PROFESSIONAL EXPERIENCE

	National Pretzel Company, Lancaster, PA
	2009 – Present


A closely held private company that manufactures and sells both private label and branded pretzels/snack foods with annual revenue of over $175 million.

	General Manager/Executive Vice President
	


P & L responsibility for the entire operation of National Pretzel Company including three baking plants and a logistics center (Lancaster, PA, Hanover, PA, Visalia, CA, Camp Hill, PA).

· Have overall responsibility for approximately 700 people.

· Continue to facilitate the business consolidation of the three (formerly separate) plants under one company operation.

· Develop an overall production capacity model to initiate the optimization of manufacturing effectiveness to achieve maximum utilization.

· Grow leadership position in private label and contract manufacturing snack food segments.

· Develop and grow “branded business” with primary focus on H.K. Anderson and Schultz brands.
· Initiate and manage capital expenditure initiatives in all three baking facilities.

· Improve employee skill sets at all levels.  Develop a succession plan.
· Reduce product offerings that are not strategic to the growth of the core business.

	Minrad International, Inc., Orchard Park, NY and Bethlehem, PA
	2008 – 2009


A publicly held (NYSE Alternext) Pharmaceutical and Medical Device company that manufactures and sells specialty generic inhaled anesthetics with revenue of $25 million.

	President and Chief Executive Officer (Board of Directors) 

	


Appointed by Board of Directors to direct and turn around the operations of the company in March 2008 as President and Chief Operating Officer. There was $600 thousand in cash, poor vendor relations, $10 million in payables and a $15 million senior secured debt instrument.
· Secured $40 million in new debt financing in one month with Lehman Bros. (NKA Barclays Capital) to ensure liquidity.

· Refocused the company to concentrate on the sale of profitable inhaled anesthetics drugs.
· Directed the marketing of three drugs world wide while seeking FDA approval for a fourth.

· Doubled sales revenue from 2007 to 2008.

· Restructured the company from unprofitable devices to insure liquidity.

· Analyzed market position and determined that sale of the company was best for shareholders.

· Identified and merged the company with Piramal Healthcare Ltd. in nine months via Barclays Capital.

· Led the company through the final sales stages including SEC review, shareholder proxy vote and deal completion on February 27, 2009.
	Spencer Trask Ventures, Inc., New York, NY

	2000 – 2008


	Senior Managing Director 

	


Responsible for identifying, evaluating and negotiating equity positions for technology–based early stage, life science start-up companies.  Co-managed a portfolio of ten companies with the goal of creating value for Spencer Trask and its investors.

· Recommended several business opportunities to Spencer Trask which became financial investments for the Specialty Group.  Managed over $100 million in equity investments.

· Conducted due diligence on companies which were financed by Spencer Trask.  Reviewed over 100 business plans annually.

· Directed the spin-off and reorganization of a drug delivery operation from Becton-Dickinson.

· Found and closed on an acquisition of a pharmaceutical business for one of our portfolio companies.

· Participated in the regulatory process with two portfolio companies that have gone public.

· Assisted in acquiring funding for our portfolio companies, primarily from financial institutions or strategic investors.

· Found and developed strategic business partnerships for Spencer Trask and its portfolio companies.

· Sat on the Board of two portfolio companies that have undergone liquidity events.

	Pfizer, Inc., New York, New York

	1982 – 2000


	Director, Business Development – Consumer Health Care Group – NYHQ
	1997 – 2000


	Director, Market Development – International
	       1996 – 1997


Other Positions in the Pfizer Chemical/Food Science Division:

	· General Manager, Dairy Division – Food Science Group Milwaukee, WI
	1996

	· General Manager, Brewery & Dairy Ingredients Division, Milwaukee, WI
	1994 – 1996

	· Director, Worldwide Customer Service Department Reorganization - NYHQ 
	1993 – 1994

	· General Manager, Latin America – Food Science Group – NYHQ
	1992 – 1993

	· Marketing Director, Fine Ingredients – NYHQ
	1991 – 1992

	· Director of Operations, Worldwide Group Sales – NYHQ
	1989 – 1991

	· Regional Market Development Manager/U.S. East – Clifton, NJ
	1987 – 1989

	· Sales Operations Manager/U.S.  – NYHQ
	1985 – 1987

	· Regional Market Development Associate/U.S. South – Atlanta, GA
	1984 – 1985

	· Field Sales Representative/U.S. South  - Atlanta, GA and Memphis, TN
	1982 – 1984


PRIOR EXPERIENCE

	Northeast Jet Company, Allentown, PA
	1981 – 1982

	Licensed Commercial Pilot


MILITARY SERVICE

	United States Air Force
	1977 – 1981

	Captain (Pilot in Command), Altus, AFB, OK
	

	Undergraduate Pilot Training, Williams AFB, AZ
	1975 – 1976


EDUCATION

	U.S. Military Academy, West Point, New York
	1971 – 1975

	Bachelor of Science

Varsity Athletic Letters - Football and Baseball 
	


PROFESSIONAL TRAINING/CONTINUING EDUCATION

	The Marketing Management Program, Columbia University
	1990

	Sales Manager’s Workshop, National Society of Sales Training Executives
	1988

	Innovative Teamwork Program, Synectics, Inc.
	1985

	The Forum Corporation: Courses in Management and Sales
	1984 – 1989

	Effective Negotiating, Dr. Chester Karrass
	1984

	Pfizer Inc:  Courses in Employee Resources, Finance, Management and Sales
	1983 – 1988


PROFESSIONAL ASSOCIATIONS

	Licensing Executive Society
	Business Advisor – Gusmer Enterprises, Inc.

	Institute of Food Technologists 
	Board of Directors – Penn Sheet Metal, Inc.

	PA Biotech Association
	Secretary, Board of Directors – Vyteris, Inc.

	Turnaround Management Association
	


CIVIC/COMMUNITY AFFILIATIONS
	City of Bethlehem Councilman
	Historic Bethlehem Partnership Member

	Bethlehem Water Authority – Former Board Member
	Blue Ridge Country Club Member

	West Point Society of New York/Lehigh Valley
	Saucon Valley Country Club Member

	South Mountain Area Redevelopment Team 

(non profit organization)
	Lehigh Valley International Airport Authority – Former Board Member

	Boys & Girls Club of Bethlehem – Board Member

Army Athletic Association


	American Hellenic Educational Progressive Association (AHEPA) Member


	
	

	
	

	
	

	
	

	
	


