CITY OF BETHLEHEM

Inter-Departmental Correspondence
Office of the Mayor

To:

Robert J. Donchez, City Council President

From:

Mayor John B. Callahan

Subject:
One Way Pair Proposal





1/18/2008
At the request of Councilman Leeson, I am providing a review and update of the history and progress to date regarding the One Way Pair proposal for South Bethlehem.  As you can see the proposal meets the goals of the community and has had vigorous public input and support.  The One Way Pair proposal needs to be coordinated with two other important phases of the Rt. 412 Improvement Project in this area, thus time is of the essence. We need to make funds available for detailed design and engineering in order to begin construction in early 2009.  

In 2000 the City completed the South Side Master Plan to assist in long range planning for the South Side downtown area.  In 2002 the City followed the downtown plan with the South Side Vision 2012 Plan.  Both plans recommended further analysis of the western gateway area, the 5 Points area, as a major priority.  The City subsequently initiated programs through the economic development office to spur assistance to the 5 Points neighborhood; the BEAR program is a good example.  

In late 2003, with the consulting assistance of Taggart Associates, the City initiated the 5 Points Gateway Enhancement Study to analyze the three main additional issues that have plagued the 5 points area and continue to be raised by local business owners and residents – pedestrian safety, parking and traffic circulation.  The planning study included a detailed traffic study by the team of RETTEW/Boles Smyth Associates that demonstrated that this corridor is significantly congested under existing and future conditions with movements at various intersections having a level of service of F (failing). Implementation of the one-way pair demonstrated that the overall level of service at intersections and movements would be appreciably improved and that this is especially critical under future conditions. The study concluded that future traffic congestion would be severe to potentially unmanageable if no action is taken and that the one-way pair is the best available option to offer much needed improvement. 

The 5 Points Gateway Enhancement Study was initiated and completed with a significant amount of public input.  The first meeting was held in January of 2004.  The second meeting was held in May of that year.  Both sessions were well attended.  It was particularly encouraging that both of the sessions were attended by residents and business owners specifically from that area who would not typically attend a public meeting.   A flyer was created in both English and Spanish and Taggart Associates made a concerted effort to distribute it in the immediate area.  The public was also engaged through surveys of parking use and demand and follow up surveys to the attendees about the success of the public meetings.  Based on the result of the survey the One Way Pair project has overwhelming support. 96% of the public agreed with the stated problems with the area and 92% agreed with the recommended improvements.

The major recommendation of the Plan was the development of the One Way Pair project.  It is recognized as the only solution that addresses each of the 3 issues – pedestrian safety, parking and traffic circulation - without impacting historic structures and neighborhood character.  In fact, the One Way Pair project also addresses the creation of a gateway enhancement, additional streetscape improvements such as street lights and street trees and a commitment by the City that will allow for increased property values and increased incentives for private investment in neighborhood properties.

The entire 5 Points Gateway Enhancement Study and the One Way Pair proposal in particular were presented to City Council at a Committee of the Whole meeting in the fall of 2004.  The Community and Economic Development Department and the Public Works Department have been working toward acquiring funding for the 5 Points Gateway Study and the one way pair project for the past three years.  We are pleased to have received the commitment of a few partners in the final design and subsequent development of the project.  St. Luke’s Hospital, Sands BethWorks and PennDOT have committed equally to be partners with the City in development of the One Way Pair proposal.  

Since some time has passed from when the initial study was completed, the project has been recently presented to a variety of groups and organizations to review the information with them and also reconfirm their support of the project.  The organizations include:


The South Side Task Force



November 27, 2007


South Side Vision 2012 task force


December 2, 2007


Citizens Traffic Advisory Committee (CTAC)

January 8, 2008


Bethlehem Planning Commission


January 10, 2008


First Monday presentation at Church of the Nativity
February 4, 2008

Although the physical layout of the proposal has not been modified, we would like to provide an update to Council on all of the other aspects of the project. Traffic has long been one of primary concerns with the continued redevelopment of south Bethlehem.  With traffic counts to increase significantly in the near future the time to address the bottleneck along the Rt. 378/Wyndotte corridor is now.  We have worked hard to build a private public partnership to address the issue and have attempted for two months to get on the City Council agenda for action.  

I am requesting that City Council move quickly to schedule a Committee of the Whole to review this proposal and create a line item for $2,000,000 and move the City’s contribution of $500,000 from Treasurer Escrow Account 10770035 New Job Corp Development to One Way Pairing, so that detailed design and engineering can begin and we can start construction in early 2009.
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