
   Reynolds Administration Accomplishments 2022-2024 
 
City Finances: 

1)​ City of Bethlehem focuses on economic sustainability  
Source: The Morning Call  

 
2)​ City of Bethlehem cuts debt by almost 50 percent since 2015  

 Source: City of Bethlehem Budget Address 2025  
 

3)​ City of Bethlehem’s bond rating ranked #1 in Pennsylvania among most populated cities  
Source: City of Bethlehem Budget Address 2025 
 

4)​ City of Bethlehem maintains lowest Earned Income Tax percentage in Pennsylvania among 
most populated cities  
Source: City of Bethlehem Budget Address 2025 
 

5)​ City of Bethlehem saves millions by avoiding capital borrowings  
Source: City of Bethlehem Budget Address 2024 

 
6)​ City passes one billion in private investment since 2021 

Source: WFMZ 
 

7)​ Bethlehem mayor: No-tax-hike 2026 proposed budget has the city's present, future in mind 
Source: Lehigh Valley News 

 
Parks, Trails, and Street Infrastructure: 

8)​ City of Bethlehem rebuilds Fairview Park  
Source: Lehigh Valley News 
Source: Youtube Video Summary 

 
9)​ City of Bethlehem to rebuild Friendship Park in $1.5 million overhaul  

Source: Lehigh Valley News 
Source: Project Website 

 
10)​City of Bethlehem acquires last section of South Bethlehem Greenway to close critical 

regional trail gap  
Source: WFMZ 
 

11)​City of Bethlehem awarded nearly $10 million to make major safety and pedestrian 
improvements to Broad Street  
Source: WFMZ 

 
12)​City of Bethlehem increases street paving by nearly 50 percent in two years 

Source: City of Bethlehem Budget Address 2025 
 

13)​City of Bethlehem opens Monocacy Way Trail connection  
Source: Lehigh Valley Live 
 

14)​City of Bethlehem improves Saucon Park in south Bethlehem 

https://www.mcall.com/2024/10/30/back-to-the-starting-line-bethlehem-mayor-slashes-debt-moves-toward-sustainability/
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2024-Budget-Address.pdf
https://www.wfmz.com/news/area/lehighvalley/making-incredible-progress-bethlehem-mayor-says-city-in-strong-financial-position-set-to-start-new/article_049bbc68-f848-11ee-8389-7f369f1b18dc.html
https://www.lehighvalleynews.com/bethlehem/bethlehem-mayor-no-tax-hike-2026-proposed-budget-has-the-citys-present-future-in-mind
https://www.lehighvalleynews.com/bethlehem/bethlehem-celebrates-kid-designed-revamp-of-fairview-park
https://youtu.be/4Isuk8Q0YR8?si=W_Qn3v4e5LzJSWB5
https://www.lehighvalleynews.com/bethlehem/making-bethlehems-friendship-park-the-new-place-to-be-in-center-city
https://www.northside2027.org/friendshipparkproject
https://www.wfmz.com/news/area/lehighvalley/bethlehem-to-acquire-last-leg-of-southside-greenway/article_58c6530a-8b70-11ef-8c18-571ba5cabb4f.html
https://www.wfmz.com/news/area/lehighvalley/bethlehem-gets-9-9m-for-safety-upgrades-on-w-broad-street/article_1c2abe92-9844-11ee-9d39-63fc99dc7d81.html
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.lehighvalleylive.com/bethlehem/2024/01/improvements-are-in-store-for-bethlehems-monocacy-creek-path-and-east-broad-street.html


Source: WFMZ 
 

15)​‘Changing the way people are moving around Bethlehem.’ City announces timeline for 3 
major transportation projects  
Source: The Morning Call 

16)​Grant Completes South Bethlehem Greenway 
Source: U.S. Fish and Wildlife Service 

 
 
Public Safety: 

17)​City of Bethlehem Fire Department works with International Association of Fire Fighters 
(IAFF) Local 735 to fill vacancies quicker  
Source: Lehigh Valley News 
 

18)​City of Bethlehem purchases new fire engines to update fleet  
Source: City of Bethlehem Budget Address 2024 

 
19)​City of Bethlehem spends millions to update Bethlehem Police Department vehicle fleet  

Source: City of Bethlehem Budget Address 2025 
 

20)​City of Bethlehem adds new paramedics for the first time since 2007  
Source: WFMZ  

 
21)​City of Bethlehem expands Community Connections initiative that partners Bethlehem 

Police with Health Bureau employees 
Source: Lehigh Valley News 
 

22)​City of Bethlehem partners with State of Pennsylvania to offer recruiting bonuses to new 
police officers 
Source: Lehigh Valley News 

 
Housing: 

23)​City of Bethlehem partners with Lehigh Valley Industrial Park to launch Gateway on 4th 
mixed-income housing development  
Source: Lehigh Valley News 

 
24)​City of Bethlehem and Bethlehem Housing Authority partner on planned transformation of 

Pembroke neighborhood  
Source: Pembroke Choice Website 

​ Source: Lehigh Valley News 
 

25)​City of Bethlehem releases Opening Doors - a comprehensive housing attainability and 
affordability strategy  
Source: City of Bethlehem Website 

 
26)​City of Bethlehem partners with Lehigh Conference of Churches to create new housing 

Source: City of Bethlehem City Council Memo 
 

27)​Bethlehem to break ground on 120-unit affordable housing project next year after receiving 
$16 million subsidy 

https://www.wfmz.com/news/area/lehighvalley/pa-officials-give-200k-for-saucon-park-repairs/article_deaf47aa-5346-11ee-b058-2f95da4f2168.html
https://www.mcall.com/2025/07/23/bethlehem-three-transporation-projects-start/
https://www.fws.gov/story/grant-completes-south-bethlehem-greenway
https://www.lehighvalleynews.com/bethlehem/bethlehem-fire-plans-sending-up-to-9-cadets-for-training-in-harrisburg
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2024-Budget-Address.pdf
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.wfmz.com/news/area/lehighvalley/northampton-county/bethlehem-area/no-tax-increase-for-bethlehem-residents-in-2025-says-mayor/article_5d27eca8-96d1-11ef-aabb-9bbe6c1f5773.html
https://www.lehighvalleynews.com/bethlehem/2022-12-09/bethlehem-officials-look-to-expand-program-that-pairs-social-workers-with-police
https://www.lehighvalleynews.com/bethlehem/state-funded-sign-on-bonuses-to-help-recruit-15-police-officers-in-bethlehem-40-in-allentown
https://www.lehighvalleynews.com/bethlehem/bethlehem-officials-announce-120-apartment-project-near-south-bethlehem-greenway
https://www.bethlehemchoice.com/
https://www.lehighvalleynews.com/bethlehem/its-about-the-people-how-stefko-pembroke-residents-envision-a-total-community-makeover
https://www.bethlehem-pa.gov/CityOfBethlehem/media/DCED-Media-Library/PlanningZoning/CommunityPlans/Bethlehem-Housing-Study-2023-(FINAL-1-10-24)_(June-2024-update)_2.pdf
https://www.bethlehem-pa.gov/getattachment/Calendar/Meetings/2024/City-Council-Meetings/336/06b-Director-of-Community-and-Economic-Development-HOME-ARP-Memo.pdf.aspx?lang=en-US


Source: The Morning Call 
 

28)​Bethlehem plans to transform this outdated public housing neighborhood into a vibrant 
community 
Source: The Morning Call 

 
Community Development:  

29)​Patillas, Puerto Rico announced as City of Bethlehem’s sixth sister city  
Source: WFMZ  
Source: City of Bethlehem Video 

 
30)​City of Bethlehem becomes 26th American World Heritage Site  

Source: Lehigh Valley News 
 

31)​Bethlehem named top 100 place to live in America three years in a row  
Source: Livability.com 
 
 

32)​Bethlehem named one of the top 15 Christmas destinations in the world  
Source: CNN 
 

33)​Bethlehem World Heritage Community Celebration in Bethlehem 
Source: The Morning Call 

34)​Bethlehem OKs $150K contract to support 'World Heritage site manager' 
job 
Source: WFMZ 

35)​Bethlehem contingent visits sister city in Puerto Rico to strengthen ties 

Source: Lehigh Valley News 

 
 
Sustainability:  

36)​City of Bethlehem launches Bethlehem Climate Challenge  
Source: WFMZ 
Source: City of Bethlehem Video 
 

37)​City of Bethlehem hires first Sustainability Manager  
Source: Lehigh Valley News  
 

38)​City of Bethlehem implements Climate Action Plan 
Source: Lehigh Valley News 
Source: Event Video 
 

39)​City of Bethlehem and Bethlehem Parking Authority partner to bring bike culture 
downtown with new Coalition for Appropriate Transportation retail space in Walnut Street 
Garage  
Source: WFMZ 

https://www.mcall.com/2025/10/16/bethlehem-to-break-ground-on-120-unit-affordable-housing-project-next-year-after-receiving-16-million-subsidy/
https://www.mcall.com/2025/11/30/bethlehem-plans-to-transform-this-outdated-public-housing-neighborhood-into-a-vibrant-community/
https://www.wfmz.com/news/area/lehighvalley/patillas-puerto-rico-announced-as-bethlehems-sixth-sister-city/article_9e14e410-6c6e-11ef-b1c2-276bba5c7809.html
https://youtu.be/wd0icmyANzg?si=yS6QePB8bpBvntDq
https://www.lehighvalleynews.com/bethlehem/bethlehem-fire-plans-sending-up-to-9-cadets-for-training-in-harrisburg
https://livability.com/best-places/2024-top-100-best-places-to-live-in-the-us/
https://www.cnn.com/travel/christmas-best-places-to-go/index.html
https://www.mcall.com/2025/09/11/bethlehem-world-heritage-community-celebration-in-bethlehem-photos/
https://www.wfmz.com/news/area/lehighvalley/northampton-county/bethlehem-area/bethlehem-oks-150k-contract-to-support-world-heritage-site-manager-job/article_e935c366-c29f-4747-a7b1-fdcacc771c40.html
https://www.lehighvalleynews.com/bethlehem/bethlehem-contingent-visits-sister-city-in-puerto-rico-to-strengthen-ties
https://www.wfmz.com/news/area/lehighvalley/lehigh-county/bethlehem-area/bethlehems-climate-challenge-one-year-in-progress-and-future-goals-outlined/article_fed602f8-a200-11ef-bcaf-bb17b8527bd5.html
https://youtu.be/dHw8Lc2A6vM?si=S5vPyM7L2wQcIBaM
https://www.lehighvalleynews.com/environment-science/another-lehigh-valley-city-is-hiring-a-sustainability-manager-heres-what-theyll-do
https://www.lehighvalleynews.com/bethlehem/it-means-hope-bethlehem-to-soon-outline-feasibility-of-new-southside-community-center
https://www.youtube.com/watch?v=XroCmSbUloA
https://www.wfmz.com/news/area/lehighvalley/northampton-county/bethlehem-area/retail-space-in-new-bethlehem-garage-to-promote-active-transportation-options/article_381f8c04-9177-11ef-b8b6-bf45af8147c8.html


Source: City of Bethlehem Video 
 

40)​City of Bethlehem announces 2025 Bike Master Plan and Complete Streets Plan to make 
roads safer for pedestrians and bicyclists 
Source: City of Bethlehem Budget Address 2025 
 

41)​Climate challenges, opportunities: Meet Bethlehem's new sustainability manager 

Source: Lehigh Valley News 

42)​‘Resilient, equitable and economically vibrant’: Bethlehem officials share Climate Action 
Plan progress, goals for 2026 

Source: Lehigh Valley News 

Neighborhood Investment: 
43)​Northside Alive neighborhood revitalization initiative 

Source: Project Website 
  

44)​SouthSide Tomorrow - a neighborhood investment partnership between Community Action 
Development Bethlehem and the City of Bethlehem 
Source: Project Website 

 
45)​City completes South Bethlehem Community Center feasibility study 

Source: Lehigh Valley News 
 

46)​City of Bethlehem launches We Build Bethlehem, a community investment strategy  
Source: Project Website  

 
47)​City of Bethlehem establishes Community Recovery Fund to assist non-profits following 

Covid 
Source: The Morning Call 
 

48)​City of Bethlehem launches Live in the Garden concert series 
Source: Lehigh Valley Live 

 
49)​City of Bethlehem reopens Westside Pool 

Source: The Morning Call 
 

50)​City of Bethlehem eyes Linden Street two way conversion to improve safety and cohesion of 
neighborhood 
Source: WFMZ 

51)​‘Democracy and citizenry at its finest’: Inside the plan set on bettering Bethlehem’s 
Northside 

Source: Lehigh Valley News 

 

https://youtu.be/5Rr4SjrgbRc?si=PxKhVu8vBn_K1xNZ
https://www.bethlehem-pa.gov/CityOfBethlehem/media/MayorMedia/Budget/2025-Budget-Address.pdf
https://www.lehighvalleynews.com/environment-science/climate-challenges-opportunities-meet-bethlehems-new-sustainability-manager
https://www.lehighvalleynews.com/environment-science/resilient-equitable-and-economically-vibrant-bethlehem-officials-share-climate-action-plan-progress-goals-for-2026
https://www.northside2027.org/
https://www.communityactionlv.org/bethlehem
https://www.lehighvalleynews.com/bethlehem/it-means-hope-bethlehem-to-soon-outline-feasibility-of-new-southside-community-center
https://webuild.bethlehem-pa.gov/en/
https://www.mcall.com/2023/10/23/bethlehem-awards-first-ever-community-recovery-grants-designed-to-address-systemic-local-issues/
https://www.lehighvalleylive.com/bethlehem/2022/04/bethlehem-announces-new-weekly-concert-series-in-bethlehem-rose-garden.html
https://www.lehighvalleylive.com/bethlehem/2022/04/bethlehem-announces-new-weekly-concert-series-in-bethlehem-rose-garden.html
https://www.wfmz.com/news/area/lehighvalley/bethlehem-officials-discuss-city-improvement-plans-including-linden-street-conversion/article_d3f98f80-8b64-11ef-a6ee-b7cb3e3c020f.html
https://www.lehighvalleynews.com/bethlehem/democracy-and-citizenry-at-its-finest-inside-the-plan-set-on-bettering-bethlehems-northside


Other Accomplishments: 
52)​City of Bethlehem hires first Director of Equity and Inclusion  

Source: Lehigh Valley Live 
 

53)​Bethlehem joins Allentown and Easton to partner with Lehigh Valley Health Network on 
Blue Zones initiative  
Source: Lehigh Valley Business 
 

54)​City of Bethlehem joins Three City Coalition with Allentown and Easton to tackle regional 
issues  
Source: The Morning Call  

 
55)​City of Bethlehem modernizes special event permit process, shortens approval time 

Source: City of Bethlehem Website 
 

56)​City of Bethlehem launches citywide equity plan 
Source: Lehigh Valley News 

 
57)​City of Bethlehem brings back St. Patrick’s Day Parade in conjunction with Celtic Cultural 

Alliance 
Source: The Morning Call 
 

58)​City of Bethlehem works with Artsquest to bring Musikfest back to Payrow Plaza in City 
Hall Complex 
Source: Lehigh Valley Live 
 

59)​City of Bethlehem launches The Bethlehem Corner to tell community leaders’ stories 
Source: City Of Bethlehem YouTube Channel 
 

60)​City of Bethlehem debuts new health van to provide neighborhood services 
Source: The Morning Call 

 
61)​City of Bethlehem launches “Better Blocks for Bethlehem," a cross-departmental program 

to promote violence and injury prevention at the neighborhood level. 
Source: WFMZ 
 

62)​Walnut Week in Bethlehem: Celebrating the downtown, its new parking garage 

Source: Lehigh Valley News 

63)​'Connecting vision to action': Bettering Bethlehem businesses with 2 state grants 

Source: Lehigh Valley News 

 
 

 
 

https://www.lehighvalleylive.com/bethlehem/2021/11/bethlehems-new-mayor-names-equity-and-inclusion-director-a-1st-for-a-lehigh-valley-city.html
https://lvb.com/blue-zone-initiative-underway-in-lehigh-valleys-three-major-cities/
https://www.mcall.com/2023/02/09/allentown-bethlehem-easton-mayors-form-three-city-coalition-to-address-housing-climate-change/
https://www.bethlehem-pa.gov/Quicklinks/Special-Events
https://www.lehighvalleynews.com/bethlehem/bethlehems-state-of-the-city-presentation-addresses-highlights-challenges
https://www.mcall.com/2023/12/20/bethlehems-parade-of-shamrocks-to-return-for-the-first-time-since-2019/
https://www.lehighvalleylive.com/entertainment/2022/04/musikfest-coming-back-to-bethlehems-payrow-plaza-festival-taking-name-suggestions.html
https://www.youtube.com/playlist?list=PLRIv0HjJpWy1gkZiBUAawtZaFz6022PmN
https://www.mcall.com/2024/07/01/the-bethlehem-health-bureau-has-a-new-mobile-health-clinic-heres-what-you-need-to-know-about-it/
https://www.wfmz.com/news/area/lehighvalley/726k-pccd-violence-prevention-grant-to-establish-better-blocks-for-bethlehem/article_4d7604ae-4405-11ee-be52-ff889fa44633.html
https://www.lehighvalleynews.com/bethlehem/walnut-week-in-bethlehem-celebrating-the-downtown-its-new-parking-garage
https://www.lehighvalleynews.com/bethlehem/connecting-vision-to-action-bettering-bethlehem-businesses-with-2-state-grants

