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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.

91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and

executed throughout the program year.

The 2024 Consolidated Annual Performance and Evaluation Report (CAPER) has been prepared to assist
residents of the City of Bethlehem and the U.S. Department of Housing and Urban Development (HUD)
in assessing the City’s use of federal grant funds to meet priority housing and community needs
identified in the City’s 2020-2024 Consolidated Plan. The CAPER for Program Year 2024 (PY 2024)
primarily provides an overview of the City's accomplishments from January 1, 2024, and ends December
31, 2024, utilizing Community Development Block Grant (CDBG) funds, and Home Investment
Partnership Programs (HOME) funds. This is the fifth and final year-end report of the 2020-2024
Consolidated Plan (Consolidated Plan).

The City of Bethlehem (City) has made significant strides in achieving its goals and priorities as listed in
the FY 2024 Annual Action Plan. The City and its subrecipients have been actively implementing projects
funded through CDBG and HOME funds. The units of accomplishment listed below are taken from the
accomplishments reported by our subrecipients and input in IDIS for each activity. The City will continue
to look for creative methods to provide needed services to its residents while taking into consideration
the goals outlined in the Consolidated Plan.

The Consolidated Plan established the following selected goals:

e Improve existing housing stock, both rental and owner occupied

e Increase home ownership opportunities

e Improve public spaces, including parks, streets, and other infrastructure

e Enhance public safety through services and environmental improvements such as lighting

e Support economic development, including infrastructure improvements to commercial areas
serving nearby residential neighborhoods and through support for commercial facade
improvements

e Support neighborhood stabilization efforts and blight elimination initiatives through increased
code enforcement and property clearance or rehab programs

e Support a wide range of eligible public services and facilities, including affordable childcare,
before- and after-school programming, job readiness services, mental health services, child

e nutrition services, financial literacy programs (including foreclosure prevention), food pantries,
and homeless shelters and services.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
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meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the

grantee’s program year goals.

Goal | Category | Source/ | Indicator | Unit of Expected | Actual - Percent Expected | Actual -
Amount Measure | — Strategic | Complete | — Program | Program
Strategic Plan Year Year
Plan

%
Comp
lete

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

In program year (PY) 2024, the City of Bethlehem received $1,415,213 in CDBG funds and $391,294.30 in
HOME funds.

These federal funds were used to address the following objectives identified in the Consolidated Plan:

e Create and Preserve Affordable Rental Housing
e Preserve Owner-Occupied Housing

e Address Impediments to Fair Housing Choice

e Support High Quality Public Services

e Enhance Homeownership Opportunities

e Support Homeless Housing and Services

e Improve Public Facilities and Infrastructure

e Create and Preserve Local Jobs and

e CDBG/HOME Program Administration.

Of the CDBG funds received, $212,282 was allocated towards public service agencies and public
assistance to provide high quality service to the residents of Bethlehem. The following public service
programs were funded: TechGYRLS, Substance Abuse Counseling, emergency homeless shelter running
from November to April, Volunteer caregiving and other services to elderly and disabled individuals and
their caregivers, Representative Payee Program, and Pantry Food Service. These programs provide food
and case management services to vulnerable populations; substance abuse counseling; landlord
mediation and financial fiduciary services for disabled individuals; independent living services for
seniors, homeless services, and Science, Technology, Engineering, and Mathematics (STEM) enrichment
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to young students.

The City allocated $283,043.00 in PY 2024 CDBG funds to Program Administration and Planning costs.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Numbers for other races are not reflected in the above chart and are not auto-populating into the
CAPER report.

The City serviced families with CDBG and HOME funds through its Public Service Programs and Housing
Rehabilitation Programs. The diversity reflected in the demographics of CDBG/HOME beneficiaries
somewhat mirrors The City of Bethlehem's population as a whole. According to recent census data,
Bethlehem's composition is: White alone, 65.5%, Black or African American alone, 9.2%, American
Indian and Alaska Native alone, 0.2%, Asian alone, 3.2%, two or more races, 11.4% and Hispanic, 30.2%.

Note: Actual Total persons assisted for CDBG: 4,567, Total Hispanic: 2,545 Total Non Hispanic: 2,022
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 1,415,213 1,374,081
HOME public - federal 391,294 72,453
Table 3 - Resources Made Available
Narrative

The City of Bethlehem is an entitlement jurisdiction and is a recipient of Community Development Block
Grant (CDBG) and HOME Investment Partnership (HOME) funds. In FY 2024, the City received
$1,415,213 in CDBG funds and $391,294.31 in HOME funds. Due to timing of the City’s program year,
the federal budget schedule, and other factors, the City was unable to expend all funds during the 2024
Program Year. The City is working diligently with our partners to expend these funds in an expeditious
manner. The City does not directly receive Emergency Solutions Grants (ESG) funds from HUD and does
not report on ESG monies. The City provided high quality services while preserving the health of its
residents. The City will continue to look for collaborative and creative methods of providing services.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

City of Bethlehem

90

91

Table 4 — Identify the geographic distribution and location of investments

Narrative

The City’s Northside 2027 Neighborhood area (branded as “Northside Alive”) received HUD’s NRSA
designation in 2021 which allowed the full range of HUD funded benefits to be focused in this area. The
Demographic Criteria required the NRSA’s designated area be documented as primarily residential and
contain a percentage of low- and moderate-income residents that is equal to the upper quartile
percentage of the jurisdiction or 70%, whichever is less (but may not be less than 51%).

The Northside NRSA was developed in response to the 2011-2015 ACS data and includes nine block
groups that range from 39.86% to 67.88% low-and moderate-income, with an average of 54.83%. The
Northside Alive neighborhood was identified in 2017-18 as a potential Neighborhood Revitalization
Strategy Area via an extensive community planning process. The program saw great progress in 2023
and 2024, as the City hired and directed a Northside Alive Neighborhood Coordinator. Northside Alive is
a City-sponsored organization of NRSA stakeholders that meets monthly to discuss potential projects
and coordinate activity with a City coordinator, who works with other City staff, local businesses,
residents, and community stakeholders to implement the revitalization strategies identified in the
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Northside 2027 plan, which serves as a blueprint for neighborhood investment.

The City and Northside Alice continue to make physical investments in the NRSA and encourage
neighborhood gathering and supportive programs and services. In 2024, Northside Alive focused on the
people and places that strengthen our community. We dedicated resources to improving our public
spaces, upheld successful initiatives such as community yoga, block parties, and the holiday decorating
contest, and launched new programs driven by community input, including Restaurant Week and Music
in the Park. The Northside Alive brand continues to be embraced as the neighborhood identity with
more folks engaging with our social media and participating in engagement events each year. In 2024,
Northside Alive participated in and organized approximately 30 eventsm with over 1,000 attendees
altogether. These events give NRSA neighborhood residents opportunities to connect with neighbors,
support local businesses and learn about community resources. Some of our most popular events were
the Annual Block Party, Movie In the Park Festival, Free Yoga, Music in the Park and the Community Yard
Sale. Members of the community are notified of activity in the neighborhood via the webpage, monthly
City newsletters (over 200 subscribers), social posts on Instagram and Facebook, and in the City
newsletter. The City hosted an annual meeting, which served as a public hearing on the City’s Northside
2027 Neighborhood Revitalization Strategy Area (NRSA), to update the community on all of the activities
captured in the narrative and provide feedback for future investments they would like to see in the next
five years. We had about 25-30 participants attend this event, which was hosted at the Bethlehem
YMCA and the annual report is available on the Northside Alive webpage. The City continues to maintain
and see use of the Northside Alive branded bike racks throughout the neighborhood installed in 2023. It
was recently announced that Coalition for Appropriate (CAT) Transportation is moving downtown, just
on the edge of the NRSA boundary, continuing to promote a positive bike culture in the community. CAT
is an a non-profit dedicated to supporting bicycling, pedestrians, and public transportation in the Lehigh
Valley and an active partner in Northside Alive (the branded community organizing entity operating in
the NRSA).
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City not only utilized federal funds, such as CDBG and HOME grants, but also worked to
leverage CDBG and HOME funds by encouraging subrecipients and City agencies, where
applicable, to leverage CDBG and/or HOME funds with state and local funding. In addition, the
City provided a 25% match as required by HUD regulations for HOME funds. The Match
Requirement will interact with the City’s Excess Match that has been carried forward. We will
continue to use this excess match, and newly-reported match, for any HOME Match Liability the
City of Bethlehem is required to fund.

In connection with the CDBG-funded Friendship Park improvement project, the City worked
with an engineering and design firm to design plans for the site and secured the funding
needed to bring this project to life. In addition to federal funding, the City secured $260,000 in
state and private funding. Renovations to the park will include: a central public lawn, a new
main entrance, a pathway system, a new separated electrical bureau entrance, a shade
structure and picnic area, a hew basketball court, upgrades to existing play structures, a splash
pad, which would be the only public water feature within two miles of the neighborhood. The
project will be out to bid in February 2025. This project is set to create a vibrant space for our
community, fostering connection and enjoyment. The finished park will be a community hub
and has the potential boost to the neighboring business district. We continue to utilize and
improve other greenspaces in the community. In 2023, the Northside Alive committees agreed
to purchase two free little libraries to enhance neighborhood parks. In spring 2024, the libraries
were installed and quickly filled with donated books. ElImwood Park and Johnston Park, situated
along the Monocacy Creek, now have free little libraries where residents can take or leave
books. Our committees also agreed to purchase and maintain pet waste stations outside of
Friendship & Elmwood Park to help reduce the number of unwanted droppings in areas where
children are playing. Legal agreements are also in the works to secure a space to develop a
small Community Garden in the back lot of a local business, which would be the first
community garden available within the NRSA. Due to the fact that many of the strategies
identified in the Northside 2027 plan (NRSA strategy) have been completed or are in the
process of being completed the city applied for PA DCED’s Keystone Elm Street Designation to
support the development of a new 5-year neighborhood plan to continued work of Northside
Alive. Looking ahead to 2025, we are eager to move into the Friendship Park construction
phase, look forward to walkability/bike ability and pedestrian safety improvements to along our
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business corridor and the opening of the Bethlehem Co-Op Market.

Fiscal Year Summary — HOME Match

1. Excess match from prior Federal fiscal year 1,966,210

2. Match contributed during current Federal fiscal year 169,750

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 2,135,960

4. Match liability for current Federal fiscal year 84,924

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 2,051,036
Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year
Project Date of Cash Foregone | Appraise | Required Site Bond Total
No. or Contribut (non- Taxes, d Infrastruc | Preparati | Financing Match
Other ID ion Federal Fees, Land/Rea ture on,
sources) Charges | Construct
Property ion
Materials
Donated
labor
09/27/2
1489 024 | 169,750 0 0 0 0 0| 169,750

Table 6 — Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report

Program Income — Enter the program amounts for the reporting period

OMB Control No: 2506-0117 (exp. 09/30/2021)

Balance on hand | Amount received Total amount Amount Balance on hand
at begin-ning of during reporting | expended during expended for at end of
reporting period period reporting period TBRA reporting period
$ S $ 5 $
0 0 0 0
Table 7 — Program Income
CAPER 11




Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 88,870 0 0 56,450 22,445 9,975
Number 10 0 0 5 4 1
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 88,870 0 88,870
Number 10 0 10
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 12




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 13




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 45 0
Number of Non-Homeless households to be

provided affordable housing units 116 64
Number of Special-Needs households to be

provided affordable housing units 35 0
Total 196 64

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 80 0
Number of households supported through
The Production of New Units 2 0
Number of households supported through
Rehab of Existing Units 30 60
Number of households supported through
Acquisition of Existing Units 1 4
Total 113 64

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The City prioritized improving the existing housing stock throughout the City and the Northside 2027
Neighborhood (also known as the “NRSA” or “Northside Alive” area) by providing housing rehabilitation,
the production of new units, and non-CDBG/HOME rental assistance. In 2024, housing market
conditions, including significant price appreciation and mortgage rate increases, impacted City housing-
related programs, including programs for providing downpayment and closing cost assistance. In 2024,
the City recognized the struggle of providing quality affordable housing to many City residents and
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finalized a comprehensive housing strategy referred to as “Opening Doors: Strategies to Build Housing
Stability in Bethlehem” (the “Housing Study”).

The Housing Study identifies key strategies for increasing the local supply of affordable owner-occupied
and rental housing. Two of the strategic recommendations and proposed projects from the Housing
Study are: (1) Update City Zoning to Encourage Neighborhood-Compatible Infill Affordable Housing
Development. Review the current zoning ordinance and identify areas, parcel types, and project types
that warrant by-right affordable housing development without requiring a special exception or variance.
Increase development opportunities in higher value neighborhoods; and

(2) Pilot an Accessory Dwelling Unit (ADU) Program. Create the necessary zoning regulations and policies
that will allow homeowners to add apartments to their property. Provide technical assistance to
homeowners and support nonprofit builders to ensure new units are affordable to low-and moderate-
income households.

In 2024, the City took other action to advance housing initiatives. For example, the City was awarded a
HUD $500,000 Choice Neighborhoods Neighborhood Planning Grant to plan the transformation of for
the Pembroke Village target housing site and the surrounding Stefko / Pembroke Neighborhood into a
more desirable community of choice. The City is currently advancing the Choice Planning process public
housing development in coordination with the Bethlehem Housing Authority. The City is also partnering
with Community Action Development Bethlehem via Choice to provide community leadership training
and support to its community ambassadors. The Choice planning process is also guided via input of a
Choice Steering Committee comprised of more than 20 community partners, like the Bethlehem Area
School District, Northeast Community Center and Bethlehem Boys & Girls Club. Moreover, in October,
2023, the City applied for a Pathways to Removing Obstacles to Housing (PRO Housing) grant in
connection with a subset of strategies from the Housing Study.

Additionally, City created the Affordable Housing Task Force in 2020 to evaluate the state of
development and land use regulations related to affordable housing. The task force included elected
officials, City staff, and nonprofit, banking, and real estate development stakeholders. The Affordable
Housing Task Force met to prepare task force recommendations to be presented to City Council. Major
themes that became known as a result of the final Affordable Housing Task Force meeting were: Collect
Data at the Neighborhood Level; New Development; Refrain from Creating Concentrated Poverty;
Creating the Right Incentives; Identify Targets Areas; Create partnerships; Comprehensive Solutions for
Affordable Housing; and Track Successes. As a follow-up, the City initiated preparation of a
comprehensive housing strategy in conjunction with community stakeholders examining options for
addressing the affordable housing shortage in the City. That effort resulted in the new Housing Study

referred to above.
Discuss how these outcomes will impact future annual action plans.

From 2019 to 2023, median home sale prices in Bethlehem increased 66 percent, from $182,000 to
$302,000, and median rents rose 41 percent, from $1,354 per month to $1,910, according to the
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Housing Study. The City is aware of rising housing costs in the community. The City continues to lead
various initiatives designed to assist the community achieve sustainable access to high-quality
affordable housing. In 2024, the City also continues to fund its housing and economic development
programs, which help low- and monderate-income households cope with rising housing costs. The City
of Bethlehem will continue to ensure its public policies are not discriminatory and consider policies in
light of their impacts on housing affordability. The City identified the importance of affordable housing
through the Consolidated Plan where stakeholder and community feedback stated that the supply of
affordable housing is not currently meeting the demand. The City will continue to prioritize the needs of
its community to maintain affordable housing stock as identified in the 2020-2024 Consolidated Plan. As
described above, in 2024, the City continues to utilize comprehensive housing study, in conjunction with
community stakeholders, to produce strategic options for addressing the local affordable housing crisis.
The Housing Study serves as a tool to increase access to affordable housing throughout the City and will
continue to inform the allocation of CDBG and HOME funding to specific activities.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Table 13 — Number of Households Served

Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City is actively involved in multiple activities to address the needs of homeless persons, which
include coordination with the Continuum of Care (CoC). In 2024, the City continued to participate in and
support regional efforts to contact and serve the homeless and at-risk populations. The City Community
Connections program interacts with the homeless population regularly. Community Connections
receives referrals from the City Police Department for all types of social service needs, including housing
and homelessness. City Health Bureau staff meet with individuals referred to the program and connect
them to resources and services in the City and at other levels of government. The Community
Connections staff also conducts outreach in City homeless encampments along with other partners.
Additionally, the Health Bureau sees homeless individuals in some of our clinics. Moreover, the City
Health Bureau provides clinical services at the overnight Bethlehem Emergency Shelter during the
shelter season (November through April). Furthermore, the City collaborated with public service
providers, such as the Bethlehem Emergency Shelter, Northampton County, Lehigh County Homeless
Assistance Programs (HAP), and New Bethany to assess housing needs for individuals experiencing
homelessness or the threat of homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

In 2024, the City continued to utilize its Strategic Plan to Address Homelessness (“Homelessness
Strategy”) and a separate non-congregate shelter HOME-ARP allocation plan. The City and local service
providers, including Bethlehem Emergency Sheltering (BES) and New Bethany Ministries, began
developing the Homelessness Strategy in 2022. The strategic recommendations the City is working to

deliver:

1. Provide year-round, low-barrier emergency sheltering as part of a comprehensive housing
services approach.

Support the development of a regional systems-oriented approach to address homelessness.
Develop permanent supportive and affordable housing solutions.

Develop public/private partnerships to support regional initiatives on homelessness.
Strengthen partnerships with the counties to support a regional approach to addressing
homelessness.

ok e N

The City continues to collaborate with and participate in the County Homeless Assistance Program to
assess the needs of individuals experiencing homelessness and strategize opportunities for permanent
housing solutions. Moreover, the Deputy Director of the Department of Community and Economic
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Development served on the CoC governing board during 2024, further enhancing collaboration between
the City and nonprofit and government stakeholders.

In 2024, the City awarded New Bethany a five-year grant in the amount of $390,000 (non-CDBG/non-
HOME funded) to administer and carry out rental assistance and case management as part of the
Opening Doors Housing Stability Collaborative. The Tenant Based Rental Assistance Program (TBRA) will
act as a homeless prevention initiative by providing up to $4,500 per case to low- to moderate-income
renters within City of Bethlehem municipal boundaries. Tenants must be at risk of losing their unit
caused by an acceptable hardship and eligible to participate in the TBRA program under the program
guidelines. Funds will be used for the following eligible expenses: housing costs and staff costs. Housing
costs consist of any rental costs or utility costs incurred by a tenant having been specified under a fully-
executed written lease agreement. This may include, but is not limited to, late fees or administrative
fees. Staff costs must be directly related to carrying out the project activities.

The City has partnered with the Lehigh Conference of Churches to open a non-congregate family shelter
in a conference-owned building in the city. The City intends to invest its $1.4 million HOME-ARP NCS
allocation into the project and has applied to the Pennsylvania Department of Community and Economic
Development for supplemental funding to complete the project. Plans call for renovating the building
into 11 family emergency sheltering units. The City intends to fund the renovation and the Conference
will operate the shelter.

The City is collaborating with Bethlehem Emergency Sheltering to take its cold weather 70 bed
emergency shelter year round. This process both includes supporting BES as it ramps up its volunteerled
efforts as well as committing $2 million of city funding to help renovate the shelter. The current plan
calls for converting the facility into 70 congregate beds and 12 non-congregate beds. This project is
subject to modification as planning progresses.

The above projects are in various stages of the City’s planning, zoning, and development process. The
projects and project details are subject to future modification and may be subject to future approvals
and contingencies, including without limitation, planning, zoning, historic, and legislative approvals,
where applicable. Moreover, inclusion of a project in the above list does not necessarily indicate that
the City has an ownership interest or formal role in a project or associated entities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City partnered with the following public service agencies to serve the vulnerable population:
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e Representative Payee Program — New Bethany administers this program. The program aims to
combat homelessness by providing financial management services to individuals experiencing
homelessness or formerly experiencing homelessness. )

e Community Action Development Bethlehem (CADB) to hire a tenant advocate to offer tenants
mediation services and assistance navigating complex landlord-tenant issues. This role is a key
component of the Housing Stability Collaborative, a partnership between CADB, New Bethany
Inc. and North Penn Legal Services to keep vulnerable renters stably housed. The tenant
advocate works to keep landlord-tenant disputes out of the court system and refers clients to
New Bethany Inc., which administers the city's TBRA program. When tenants are facing eviction,
North Penn provides access to counsel in a city district court and negotiates pay to stay
agreements, funded by the New Bethany-administered TBRA program.

e Bethlehem Emergency Sheltering, Inc. (BES). From November 15 to April 15, BES provides
shelter, a hot dinner in the evening and a bagged breakfast every morning at the Bethlehem
Emergency Shelter. BES serves adult men and women in the Bethlehem area who are currently
unsheltered or homeless. BES partners with other agencies to provide access to a variety of
health and social services.

e Hogar CREA International of Pennsylvania, Inc. Substance abuse counseling, treatment services,
and an inpatient treatment for women. Hogar CREA provides prevention and recovery services
of alcohol and substance abuse. Also, this provider serves low income and the homeless
population in Bethlehem area.

e Hispanic Center of the Lehigh Valley (HCLV) Food Pantry. The Food Pantry at the Hispanic
Centerof the Lehigh Valley (HCLV) addresses food insecurity among low- to moderate- income
residents of Northampton County, with a primary focus on residents of the City of Bethlehem by
providing culturally appropriate emergency food and social service referral services with
Spanish-speaking staff members.

e Lehigh Valley Center for Independent Living (LVCIL) provides housing counseling services
through the PLACE (People Living in Accessible Community Environments) program to help City
residents understand their housing options and receive the services they need to achieve or
maintain housing stability.

e Sharecare helps older adults and those with disabilities to enjoy a quality of life and remain
independent as long as possible by providing caregiving assistance such as transportation to and
from appointments, visitation, telephone visitation (Senior Chat) to prevent isolation, Caregiver

Canines ® program and respite care.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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The City identified that Bethlehem individuals and families who cannot find affordable housing or are
facing eviction are at risk of becoming chronically homeless. Thus, the City continued its partnership
with the Pennsylvania Coalition Against Domestic Violence (PCADV), the National Alliance to End
Homelessness, and the National Coalition for the Homeless to provide the necessary resources to this
population.

In 2022-2023, the City consulted with a variety of service providers and stakeholders in this space in
connection with preparation of a HOME-ARP allocation plan related to the proposed development of a
non-congregate shelter. Some of the consulted organizations include the following, with some
consultation continuing into the current CAPER period:

e New Bethany Ministries

e Bethlehem Emergency Sheltering

e Lehigh Conference of Churches

e Lehigh Valley Center for Independent Living

e Valley Youth House

e Turning Point — Lehigh Valley

e Valley Health Partners Street Medicine Bethlehem
e City Councilperson Rachel Leon

e Lehigh Valley Regional Homeless Advisory Board (LVRHAB)
e Third Street Alliance

e St. Luke’s University Health Network

e Bethlehem Area School District

e Eastern PA Continuum of Care

e Battle Borne

e Bethlehem Housing Authority (BHA)

e Northampton County Human Services

e Northampton County Housing Authority

e Lehigh County Housing Authority

e Lehigh County Department of Human Services
e Pennsylvania Housing Finance Agency

e Victory House

The City submitted a collaborative ESG application to PA DCED on behalf of Regional Homeless Advisory
Board (RHAB) member agencies in a coordinated effort to address homelessness and housing insecurity
in the community. PA DCED awarded the City $400,000 and selected for funding seven RHAB member
agencies to deliver rapid rehousing, street outreach, homeless prevention, and emergency sheltering,
which will help homeless and at-risk households obtain and/or maintain permanent housing. RHAB
member agencies receiving funding as a result of this collaborative application include: Vetbeds, Valley
Youth House, Lehigh Conference of Churches, Unidos, Third Street Alliance, New Bethany, and Salvation
Army.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City of Bethlehem does not own, manage, or fund public housing, but does have a strong and
working relationship with the Bethlehem Housing Authority (BHA). The City and the BHA jointly applied
for a Choice Planning Grant in 2023-2024 and continued working closely on implementation during 2024
and 2025.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Bethlehem Housing Authority (BHA)’s Resident Advisory Board consists of representatives from
each development and building. The Board meets at least three times a year to assist the BHA to
prepare and update the Annual Plans. Resident Councils members, in all of BHA’s buildings, are elected
by the residents in a process overseen by BHA staff. However, most properties do not have active
resident councils. Lastly, the City partners with various public service agencies, such as the Lehigh Valley
Center for Independent living, to provide information and opportunity for homeownership throughout
Bethlehem.

The City has also partnered with BHA on a federal Choice Neighborhoods (CN) Planning Grant to
transform the Pembroke Village target housing site and the surrounding Stefko/Pembroke
Neighborhood into a more desirable community of choice. This collaboration ensures a joint focus on all
three core goals of the CN: Housing — through the replacement of obsolete public housing with
financially viable, energy efficient, mixed-income housing within a larger program of neighborhood
reinvestment; People — creating and enhancing opportunities for BHA residents and other low and
moderate

income families to improve their quality of life; and Neighborhood — transforming a distressed,
highpoverty area to well-functioning mixed-use and mixed-income neighborhood. This initiative will
encourage public housing residents to become more involved in management and participation in
homeownership by affording them more opportunities.

Through the CN grant the partners employ community ambassadors who has spent the last 18 months
in training to build civic capacity in the public housing communities. Two ambassadors are BHA
residents, one is a homeowner and the other is a BASD employee in the neighborhood. They organize
community events, participate in planning meetings, and are part of the team throughout the CN
process.

In 2024, the City continued to utilize the Opening Doors housing strategy, as discussed, to present
options and strategies for addressing the affordable housing shortage in Bethlehem. Such strategies
include fostering partnerships with the Bethlehem Housing Authority and local institutions to support
new housing and community investment.
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Actions taken to provide assistance to troubled PHAs

The Bethlehem Housing Authority (BHA) is not a troubled PHA. BHA received a score of 94 for Fiscal Year
2024 and is deemed a High Performing authority.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City has continued to assess the need to remove negative effects of the above-referenced public
policies. Through the Analysis of Impediments to Fair Housing Choice, the City identified barriers to
housing choice and developed strategies to provide fair housing opportunities. Additionally, City staff
are active on a housing steering committee to address demographic shifts in housing costs, affordable
housing, and location barriers to affordable housing for Bethlehem residents.

In 2024, the City continued the Opening Doors housing strategy, presenting options and strategies for
addressing the affordable housing shortage in Bethlehem.

Such strategies include:

e Engage in State-Level Advocacy and Lobbying to Enhance Resources for Affordable Housing
Development;

e Changes to the Municipalities Planning Code to allow third-class cities the ability to enact
housing tools currently unavailable like inclusionary zoning and rent stabilization measures; and

e Prioritization of future affordable rental housing projects in the Lehigh Valley through the bonus
points or a set-aside in the state’s QAP and access to other available funds (e.g., Housing
Options Grant Program, PHARE funds, unused CDBG-DR funding).

e Participates in the LVPC Housing Attainability Strategy.

e Participates in the Governor’s Housing Strategy planning process that advocates for policy
changed and funding support.

e Participates in Community Action Lehigh Valley’s Housing Summit.

e Update Zoning and Land Use to Encourage a Variety of Housing Types and Infill Development,
activities include:

e The City hired a housing policy lead/senior planner.

e The City also hired Woodsong Consulting to develop the Accessory Dwelling Unit (ADU) zoning
update. The program would also require staffing resources, a new hire, to provide streamlined
assistance, review, and approval of affordable housing development projects.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)
The City recognized that underserved individuals face challenges due to their low income and special

conditions they face. These special needs populations more likely face homelessness the City provided a
variety of services to serve the population as detailed below.
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The City provided funding to the following projects to assist Underserved Needs:

o Lehigh Valley Fair Housing Project. Administered by North Penn Legal Services. This program
coordinated fair housing training and outreach events, distributed fair housing materials, and
worked on fair housing cases.

e Project SUCCESS. Administered by the Center for Humanistic Change. This program provided a
mentoring program to middle school and high school students to prevent and reduce substance
abuse among other purposes. The program was available citywide and in the Northside 2027
Neighborhood Plan (NRSA).

e PLACE. Administered by the Lehigh Valley Center for Independent Living. This program assisted
residents with disabilities who may be at risk of homelessness to connect with housing options
and services to achieve independence. The program was available citywide and in the Northside
2027 Neighborhood Plan (NRSA).

e TechGYRLS. Administered by the YWCA. This program provided Science, Technology,
Engineering, and Math Enrichment to young female Bethlehem Area School District students.

e Hogar CREA International of Pennsylvania, Inc. This program provides housing and counseling
services to people suffering with addiction within the Bethlehem community.

e Sharecare Faith in Action. This program offers caregiving transportation, and visitation to
prevent isolation. For elderly and disabled individuals.

e Bethlehem Emergency Sheltering, Inc. — This program offers an emergency homeless shelter and
services running from November to April at the Bethlehem Emergency Shelter.

Several organizations exceeded their goals for the 2024 Program Year. New Bethany’s Representative
Payee Program assisted 38 persons living with disabilities. Hogar CREA provided support and therapies
that assisted participants in establishing life skills, communication skills, educational skills, home
management skills, and personal skills. Hogar CREA also provided peer to peer support for addiction
recovery and exceeded its goal of fifteen people assisted by assisting forty people for the Program Year.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City partners with Northampton County and City of Easton to target and assess lead risks for low-
and moderate-income households. The City Healthy Homes Program provides the opportunity to
identify lead-based paint hazards, provide education, and provide materials to help residents create and
maintain a safe environment. The City also partnered with the Lead Hazard Control Program to provide
abatement from such hazards. Through the Residential Rehabilitation Program, the City provides
housing repairs as well as lead-based paint abatements. The DCED Housing Rehabilitation unit
completed 4 lead health and rehabilitation projects in 2024. Other City units may have completed
additional non-CDBG lead projects not reported here.

The City's Healthy Homes Program provides a thorough, customized home visiting program. The process

includes: a walk-through of the home, assessment documentation, education, and leave-

behind materials to help residents create and maintain a healthy and safe environment. This program
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teamed with the Lead Hazard Control Program, provides needed lead assessment and abatement from
the hazards that are central to lead poisoning. The Health Bureau and the Housing and Community
Development Bureau work together to conduct lead abatement construction activities for income-
eligible homeowners.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The City of Bethlehem implements various activities and strategies, acting directly through the
municiaplity, and indirectly through funding subreceipinets, to reduce the number of poverty level
families within the community.

Selected activities include:

o Affordable Housing Initiatives: Building or subsidizing affordable housing options for low- and
moderate-income income families.

e Social Services Support: Providing access to social services such as food assistance, healthcare,
childcare, transportation, and other services.

e Community Partnerships: Collaborating with local organizations and nonprofits to provide
additional support and resources to families in need.

e Education and Youth Programs: Investing in quality education and after-school programs to
support children and youth from low- and monderate-income families.

e Section 3. The City promotes the utilization Section 3 workers and section 3 businesses.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Developing an institutional structure for HUD funding in Bethlehem involves several key steps. The
Department of Community and Economic Development (DCED) administers various funding sources,
ensuring all resources are highly integrated and administered efficiently. The DCED is responsible for the
following functions:

e Program management and oversight

e Inter Department/Agency Coordination

e Subrecipient contract administration and monitoring

e Program evaluation

e Report preparation and submission

e Public education and participation

e Special project development

e Consolidated Plan and Annual Action Plan preparation, monitoring, and evaluation
e Housing programs

e Economic development programs and initiatives

City housing staff specifically focuses on housing and urban development, overseeing the administration
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of HUD funding. The staff is responsible for the following:

e Seeking several ways to gather input and guidance from community stakeholders, housing
advocates, residents, and experts on housing priorities, strategies, and allocation of HUD funds.

e Arobust compliance and reporting system are in place to ensure that HUD funding is used
appropriately and in accordance with federal regulations.

e Partnerships with nonprofit organizations to leverage resources and expertise in implementing
HUD-funded programs.

e Community Engagement with residents and communities to solicit input, gather feedback, and
ensure that HUD-funded programs are responsive to local needs and priorities.

e Strategic Planning for housing and urban development outlining goals, objectives, and strategies
for utilizing HUD funding to address housing affordability, homelessness, neighborhood
revitalization, and other priority areas.

e Transparency and Accountability in the administration of HUD funding, including public
reporting of expenditures, outcomes, and performance metrics.

e Continuous Improvement, evaluating and refining the institutional structure and processes for
administering HUD funding to ensure effectiveness, efficiency, and responsiveness to changing
needs and priorities.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The City recognizes the importance of partnership between the public, private, and social service
agencies. The City does the following to enhance coordination between public and private housing and

social service agencies:

e collaborates on the development of strategic plans, needs assessments, and resource allocation
strategies to ensure alighment and maximize impact across public and private sectors.
Specifically, in 2024, the City continues to utilize the Opening Doors housing strategy to address
housing needs in Bethlehem, and the community, as well as city staff were heavily involved.

e Establish partnership agreements and Memoranda of Understanding (MOUs), formalizing
partnerships and collaborations through written agreements, outlining roles, responsibilities,
and commitments of each party.

e Community engagement and Input from residents, community organizations, and other
stakeholders, to gather feedback, ensuring coordinated efforts reflect the needs and priorities of
the community.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

For Program Year 2024, the City took the following actions to ensure goals addressed in the Analysis of
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Impediments of Fair Housing Choice were met: Actions to be taken re: Disparities in Mortgage Lending:
Bethlehem joined other Lehigh Valley grantees in support of North Penn Legal Services, an organization
that provides Fair Housing information and advocacy in the region. This activity specifically strengthens
enforcement of fair housing laws and regulations to hold lenders accountable for discriminatory
practices and ensure equitable access to mortgage lending. The activity also focuses on community
outreach and education, informing residents about their rights and options in mortgage lending,
including fair lending laws and resources for assistance. North Penn Legal Services periodically runs bus
advertising campaigns to raise awareness of available Fair Housing services. A Fair Housing Forum
provided information about filing complaints on housing issues, including lending discrimination. The
City actively supported these efforts with CDBG funds and created a link from the City website to the
North Penn Legal Services website for Fair Housing information. The City also funds the Community
Action Lehigh Valley Bethlehem Housing Assistance Program (BHAP), an activity that concentrates on
Financial counseling for future homeowners in Bethlehem and provides downpayment and closing cost
assistance. This activity helps low and moderate income households overcome barriers to
homeownership. The City is also investing in various affordable housing activities, increasing investment
in affordable housing development to expand homeownership opportunities for underserved
populations. Below are selected housing development projects, including affordable units, in the
planning stages of development, subject to potential modification:

* Alley House project (1) West Bethlehem affordable accessory dwelling unit (ADU) in planning stage.
With another one possible dependent on funding.

* At least two other churches planning small to large scale affordable projects. (Second Baptist and
Cathedral Church of the Nativity).

* Gateway on 4th — 120 affordable housing units with a mix of LIHTC and projectbased voucher units.

e Paul B. Wood redevelopment 65 units 10% affordable to take advantage of the LERTA.

e Choice Neighborhood planning grant for 1:1 replacement of 196 public housing units plus another 200
to 400 units of mixed income units, including workforce, market-rate, and low- and moderate-income
home ownership opportunities.

* Shields Street a multi-unit blighted property rehab with a 20-year affordability guarantee

The above projects are in various stages of the City’s planning, zoning, and development process. The
projects and project details are subject to future modification and may be subject to future approvals
and contingencies, including without limitation, planning, zoning, historic, and legislative approvals,
where applicable. Moreover, inclusion of a project in the above list does not necessarily indicate that
the City has an ownership interest or formal role in a project or associated entities.

In 2024, the City partnered with Lehigh University through a HUD research grant focused on best
accessory dwelling unit (ADU) practices for small to mid-sized cities, the most comprehensive body of
research to date. This research is informing the work of a zoning consultant hired by the City to draft an
ordinance allowing for accessory dwelling units by right. This work is being guided via input of an Alley
House Steering Committee comprised of local residents and other stakeholders. The City, Lehigh
University, Community Action Lehigh Valley (CALV) and New Bethany Inc. are partnering on an
innovative pilot alley house project.
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Identify Actions Continued

The alley house pilot program model is being extended to the renovation of a churchaé owned
blightedproperty in South Bethlehem. The City is providing technical support, applying for grant funding
for thehousing rehabilitation and investing X in CDBG into the faA§ade of one of the properties. CALV
willprovide construction management of the project, Lehigh is providing indé kind architectural services
andNew Bethany will eventually place incomedaé qualified tenants and provide property management.
Theproperty owner Cathedral Church of the Nativity has agreed to a 15a¢ year affordability period. As
theproperties sit at the citydéés Western Gateway, the City is working with CADB and CALV to solicit
state taxcredit contributors for a neighborhood revitalization plan for the blocks surrounding the home,
includingtargeted faA§ade improvements, rehabilitation of blighted commercial spaces, plantings and
public art.The Western Gateway total investment is estimated at over $600,000 via state and federal
sources.An innovative publicdé private partnership is behind Bethlehemaéés first Lowaé Income
Housing Tax Creditproject in the last 10 years. Recognizing the growing housing affordability crisis, the
nonprofit economicdevelopment company Lehigh Valley Industrial Park has spent more than $4 million
acquiring land that itis donating to the affordable housing developer Pennrose. The City worked with
LVIP to identify thetarget site, acquire it and select a developer. The City and Pennrose have worked
collaboratively to raisefunding for the project and submit a LIHTC application. The federallyaé qualified
health centerNeighborhood Health Centers of the Lehigh Valley has committed $400,000 to the

firstaé phase of theGateway on 4th, a 60 unit mixeda¢ income development, and plans to occupy the
first floor commercialspaceThe above projects are in various stages of the Cityaéés planning, zoning, and
development process.The projects and project details are subject to future modification and may be
subject to futureapprovals and contingencies, including without limitation, planning, zoning, historic,
and legislativeapprovals, where applicable. Moreover, inclusion of a project in the above list does not
necessarilyindicate that the City has an ownership interest or formal role in a project or associated
entities.Actions taken re: Need for Increased Fair Housing Education: The City has continued distributing
FairHousing pampbhlets in the Department of Community and Economic Development Lobby and
offerspamphlets in both English and Spanish, to ensure accessibility for diverse populations. The City
postsonline resources on fair housing on the Cityaéés webpage. City staff attend four quarterly Fair
HousingFunders meetings held by North Penn Legal.Actions taken re: Need for Increased Coordination
Among Fair Housing Providers: Lehigh Valley FairHousing Advisory Committee with other entitlement
communities and fair housing organizations in theregion to plan Fair Housing Awareness Day and other
campaigns. City staff also participate in the NorthPenn Legal Services fair housing quarterly funders
meetings to discuss relevant developments andcollaborate on related programs.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Monitoring of subrecipients/HOME developers occurred through telephone and email contact,
educational workshops, technical assistance, and virtual monitoring visits.

The Housing and Community Development staff will contact CDBG/HOME recipients to arrange for a
monitoring visits and desk monitoring. The status of all activities is monitored throughout the year to
collect data, ensure funds are spent in a timely manner, and for quality assurance purposes. The
program year is divided into the following four quarters:

e Quarter 1 covers the period between January 1 — March 31. Monitoring reports are generally
due from subrecipients by April 30, subject to contract execution timing and other factors.

e Quarter 2 covers the period between April 1 —June 30. Monitoring reports are due from
subrecipients by July 31, subject to contract execution timing and other factors.

e Quarter 3 covers the period between July 1 — September 30. Monitoring reports are due from
subrecipients by October 31, subject to contract execution timing and other factors.

e Quarter 4 covers the period between October - December 31. Monitoring reports are due from
subrecipients by January 31, subject to contract execution timing and other factors.

A cumulative annual report is generally due from subrecipients by January 31 of each year. Copies of
audits are due to the Department of Community & Economic Development each year, where required.

The major components of the quarterly monitoring are Data Collection, Schedule, and Quality
Assurance.

MBE/WBE Business Outreach. The City encourages participation by minority-owned businesses in CDBG-
assisted activities. The City maintains records concerning the participation of MBE/WBE firms to assess
the results of its efforts and to complete the semiannual "Minority Business Enterprise Report" for HUD.
Qualified minority contractors are to bid on properties participating in the Housing Rehabilitation
Program.

Comprehensive Planning Requirements. To ensure compliance with the comprehensive planning
requirements of the Consolidated Plan process, DCED reviews the process on an ongoing basis. The
review ensures compliance with federal requirements concerning citizen participation and consistency

CAPER 30

OMB Control No: 2506-0117 (exp. 09/30/2021)




of actions taken with those specified in the "Citizen Participation Plan." Records documenting actions
taken are maintained for each program year.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

This Consolidated Annual Performance Evaluation Report was on public display to provide citizens with
the opportunity to comment for at least 15 days, which began on March 14, 2025, and ended on March
30, 2025. A public notice was published on March 12, 2025, to notify citizens of the opportunity to
review and comment on the CAPER. Interested individuals were able to review the report online at the
City’s website at: https://www.bethlehem-pa.gov/Community-Economic-Development/Community-
Development/CDBG-Home

All citizens were provided with reasonable notice and an opportunity to comment on the
accomplishment report. Any comments received during the Public Review Period will be responded to
and incorporated into the final CAPER. No comments were received for the PY 2024 CAPER.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City anticipates making continual improvements to the CDBG and HOME programs, to address
needs amplified by the pandemic and the current recovery, and to incorporate community needs and
improve accessibility. Moreover, program staff continue the challenging process of balancing
compliance risks, financial risks, and the City’s legal obligations under funding agreements and
applicable law and regulation, against the desire to avoid creating unreasonable administrative barriers
red tape, and expensive and staff-intensive compliance obligations reducing access to CDBG and HOME
funds. The City also will use the Affordable Housing strategic plan, as well as the five-year consolidated
plan, to guide future CDBG and HOME projects.

{

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

The City continued its efforts to follow HUD regulations in connection with monitoring HOME rental
projects. Such projects are required to submit their annual reports which included unit occupancy
information, tenant income, and rents during the year. The City also works to collect tenant
participation plans, tenant selection procedures, marketing, affirmative action plans, audits, financial
procedures, and tenant income calculations, as applicable. In 2024, the City scheduled or conducted
property inspections of HOME rental project units, under a period of affordability, and located at: 432
Atlantic Street, Bethlehem, PA 18015; 701 Main Street, Bethlehem, PA 18015; and 430 East Broad
Street, Bethlehem, PA 18015. No significant issues were discovered during these rounds of

inspections. City staff continue operations related to onsite and remote monitoring during HOME rental
project and homebuyer project periods of affordability (POA) to assure compliance to the program rules.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The city of Bethlehem continues to implement the regulations set forth by 24 CFR 92.351 by referencing
the affirmative marketing provisions in applications and written agreements. All applicable recipients
and subrecipients of HOME funded projects must comply with the affirmative marketing requirements
to receive assistance. Affirmative marketing procedures must continue throughout the period of
affordability, if applicable. The City’s annual monitoring program procedures includes, where applicable,
potential examination of the property Affirmative Marketing Plan and Procedures, HUD Fair Housing
Poster, advertising materials with an affixed Equal Housing Opportunity logo, and waiting list. If
applicable, the City’s staff reviews the properties’ affirmative marketing plan and fair housing measures
to ensure that applicants have equal housing opportunities regardless of race, color, religion, national
origin, sex, disability, familial status.

The evaluation of the Affirmative Marketing Plan is to determine the following:

e List of methods to inform the public, owners and potential tenants about fair housing laws and
the City’s marketing policy.

e Description of efforts that will be made to conduct affirmative market for HOME assisted units.

e Owners and leasing agents will place advertisements to market HOME-assisted units through
local sources, public agencies, and social service organizations.
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e Languages other than English should be used in the advertising where it is necessary to attract
target groups, e.g., Native Americans, Pacific Islanders, and Hispanics.

e Description of outreach efforts to people not likely to apply for housing without special
outreach. These efforts will include the distribution of marketing materials to organizations that
have contact with these populations.

® Maintenance of records to document actions taken to affirmatively market HOME-assisted units
and to assess marketing effectiveness.

e Fair Housing literature and training is provided to all management staff; and

e Description of actions taken if requirements are not met.

HOME monitoring procedures include steps to ensure each property targets demographic groups least
likely to apply for housing by running a US Census Bureau report on the City. These demographic groups
are reached though outreach attempts, advertisements and reaching out to local community
organizations such as nonprofit agencies, and BHAP. Marketing materials are provided in multiple
languages. Property management staff is to be provided with on-site training programs including
marketing, outreach, data collection, reporting, record keeping and fair housing laws and regulations.
During on-site inspections, the city inspector is to verify the property code compliance.

The City continues to implement affirmative marketing steps in compliance with appliacable rules and
regulation. According to the Bethlehem Housing Plan Report, excessive demand in Bethlehem’s housing
market is driving prices higher. Not enough existing homeowners are selling their homes, and there is
little new home construction within the City. The higher costs of home ownership are driving more
potential homeowners to seek rental housing, putting greater pressure on the rental market.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

$0.00 HOME program income reported.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

N/A
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

| Total Labor Hours | cpBG | HOME | ESG | HOPWA | HTF |
Table 14 — Total Labor Hours

mualitative Efforts - Number of Activities by Program | CDBG \ HOME \ ESG | HOPWA | HTF |
Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The Section 3 program requires recipients of HUD funding to direct employment, training, and
contracting opportunities to low-income individuals and the businesses that employ these persons
within their community. Section 3 is a provision of the HUD Act of 1968 and is found at 12 U.S.C. 1701u.
The regulations are found at 24 CFR Part 75.

Per this statutory language, recipients of HUD funds (i.e. grantees and contractors) ensure that “to the
greatest extent feasible,” when certain HUD funds are used to assist housing and community
development projects, preference for construction-related training, jobs, and contracting opportunities
go to low- and very-low income people and to businesses that are owned by low- and very-low income
persons or businesses that hire them. These opportunities are both sex and race neutral.

Bethlehem, like many other municipalities, has implemented various initiatives to comply with Section 3

requirements.
Some initiatives Bethlehem have taken include:

e Employment Opportunities: The City is partnering with the Bethlehem Housing Authority to
connect with their residents for employment opportunities. It is also partnering with local
businesses and contractors to encourage that a percentage of jobs created by HUD-funded
projects are filled by Section 3-eligible residents and employ applicable section 3 businesses.
This could involve outreach efforts to inform residents of available job opportunities, as well as
providing support services to help them navigate the application and hiring process.

e Outreach and Education: The City is collaborating with the Bethlehem Housing Authority to
provide opportunities to their residents through the outreach conduct on every qualified
project. Conducting outreach and educational campaigns to raise awareness about Section 3
requirements among both residents and potential contractors. This could involve hosting
workshops, distributing informational materials, or utilizing online platforms to disseminate
information about Section 3 and how individuals and businesses can participate.
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® Monitoring and Compliance: Implementing systems for monitoring and enforcing compliance
with Section 3 requirements. Bethlehem has established and continues to develop reporting
mechanisms for recipients of HUD funding to track their Section 3 efforts to ensure that they are
meeting their obligations under the law.

These initiatives are aimed at promoting economic empowerment and self-sufficiency among low-
income residents while also ensuring that HUD-funded projects contribute to the economic
development of their communities.
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Attachment
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PR - CONG Fnmcial Surmmery Brsolt

Q‘“@_ 23 Frogeam Year 2024
EUTHAHIM  PA

PART I SUMMARY OF COBG RESOUNCES
01 UNESFENDED COBG FUNDS AT END OF PREVIOUS FROGRM YEAR

02 ENTHTLENENT GRAKT

D3 SLRFLLE URZAN RENEAAL

(M SEETION 160 GLARANTEND LOWN SL00G

03 CURAENT YEAR PRACGRAM INCCHNE

20 GUHRENT YEAR SECTINN 190 FACGHAM INJGNE (FDR S1 TVFE)

03 FUNDS RETLRAED TO THE LINZ-CF-CREDIT

DZa FLRDG RETURNED T THE LOCAL CORG ACCOUNT

07 ADOUSTMENT TO COMPLTE TOTAL AVAILABLE

03 TOTAL AVAILAELE (SUM, LINES 0107}

PART 11 SUMMARY OF COAG EXPENDITURES

03 DISBURSEMENTS OTHEA THAM SECTION 108 REPAYMENTS AND FLANNING/AONINISTRATION
10 MLUSTRENT 10 SONPUTE TOTAL AMGUNT SLIELT 10 LEWIME0 BENEFIT
11 ANOUNT SUBIECT TO OO SENSFIT (LINE 09 + LINE 10)

12 DISBURSLD I 1015 FOR PLARNINGADMINISTRATION

13 DISBURSED IN 1015 FOR SECTICOH 108 REPAYMENTS

14 ADMISTNENT T0 SORFUTE TOTAL EXPENDITURES

15 TOTAL ESPENDITURES {SUM, LINES $1.14)

15 UNESFENDED BALANCE [LINE D8 - LINE 15}

PAFRT £11: LOWMOD BENEEIT THIS REPORTING PERIOD

17 EXPEMDED FOR LOWIMCO HOUSING IN SECIAL AREAS

15 EXFERIEG FCR LEAME0 MULTLLRIT HOUSING

13 DISBURSED FOR OTHER LOWANOD ACTIVITIES

20 ADMSTNENT 10 SORPUTE TOTAL LIANMOD CHECET

21 TOTAL LOVWAMID CREDIT (SLAAL LINES 17.20)

22 PERTENT LOWIMOD CREBAT {LINE 2LAINE 11)

LOW/MOD BENEFIT FOIt MULTL-YEAT CERTIFICATIONS

23 PROGRAM YEARS(Fr) COMERED B4 CEATIFICATION

24 CUMULATIVE bET EXPENDITLRES SLSIECT TO LOAWIMOO BENEFIT CALCLLATION
25 CUMULATIVE EXFENDITURES BSNEFITING LOWIMOD FERSONS

26 PERCENTEEREFIT TO LOWMOO PERSONG (LINE 2500NE 29}

PART IV: PUSLIC SEAYICE (P5) CAP CALCULATIONS

20 DISEURSLO I (015 FOH PAULIS SLRVICLS

22 PS UNLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS5 UNLIQUIDATED COLIGATICGNS AT END OF FREVICLS PROGHAM YEAR
30 ADMISTMENT TO COMPUTE TOTAL FS CELICATICHS

31 TOTA. P35 OBLIGATIONS (LINE 27 + LINE 23 - LINE 20 + LINE 30)

37 ENTHTLENENT GRANT

33 FRICR YEAR FROGRAM INCOME

S0 AMLLISTMENT TO COMPUTE TOTAL SLBJEST YO P& Cap

33 TOTAL SUBECT TOFS 042 (9UM, LINES 32.34)

B PURCTNT FLTIGS DOLIGATED FOR FS ACTIVITELS (LINE 0ONE 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

A7 DISDURSED 1M 1015 FOR PLANNINGIADMINIS TRATIN

35 PA LNCIQUIATED DELIGATICNS AT END OF CLERENT FROORAM YEAR
37 PA UMLIQUIDATED OBLIGATIONS AT END DF PREVIDUS FROGRAM YEAR
&) ADDISTMENT TO COMPUTE TOTAL PA OBLIGATICNS

41 TOTAL PACBLIGATIONS (LINZ 37 + LINE 38 - LINE 39 +LINE 40)

ar ENTETLENENT GRAKT

43 CURIENT YEAR PACGHAM INCOVE

At ALLISTNINT 10 CORMPLTE TOTAL SIRUECT YO A G0

&5 TOTAL SUBECT TOFA CAP {SUN, LINES 42.44)

&% PLAGINT FUNDYS DOLIGATED FOR FA ACTIVITILS (LML 411N a%)
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1,124,010.24
1,415,210.40
0.20

[LE<}H}
165,046.00
naog

0.0

0o
5000
27112303

1,310,76L.8L
[SCIRDAN]
1.144,618.21
205,841,010
[ECH
127.704.25)
1307, 72407
131365927

B5,606.57
]
1,264,631
(1712086
1,23,224.18
107 AU

FY¥: BY: PY:
[E)]
0L

Q0

211,791 5
11,175.90
020
(166,143 60)
15,023 84
1,415,203.00
,854.53
060
1,449,077.53
ETE

284100
000
157,826.29
(27.764.25)
G,230.47
1,415,223 00
165,846.00
5,700 ¢0
1,567,330.00
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Frogeam Year 2024
BUTHLEHEM  PA

LANE 47 DETAIL: ACTIVITIES TO COMENDER IN DETERMINING THE AMOUNT TO ENTER ON LIME 17

Ve Project Aty amper Aty Name Cots_ObjociveTUIS AT by, amouet
2003 i 1570 GESSA0D  CACLY-Honecmidrshis Counseling lor £y BoAP 2023 138 L Strategy ama E16 47485
aoes i 1570 GEIGTTE  CACLV Homecsmership Counseling lor Sty BAnP 203 1an L= Stralegy aren W20
M5 i 15380 BEIGELY  CACLV-Hoscsneshis Coanseling loe S0y BHAP 2021 138 [ B Shralogy ams 40 B 55
134 Matrix Cola $20,000,00
e ¥ 1520 RS0 CADCE - Frecdafip ParkdResidanea Facides 3052 Lan L& Slratesy ama EO500.00
K22 7 1520 GHL2EGE  CADCE - Frerdship FarkdResierna Facades 2022 Las L= Strategy aren 04,74
o ’ 1520 BIORGET CADCE - Frovedafip PakdRisidana Faciaii 2002 148 L Strategy ari S1E 195,08
fnerd 12 1=a8 GBELTTE  Fetab: 213 E Garisan 56 Lax (] Strategy anea $4.035.25
wey e a1 REOVF EMERGA00E-54; 2459 1. Ganisn 5) 148 (] Slrategy ams $1 50000
a0z 1 1201 GB33335  REHAE. 237 Garban St L& v Slrategy anea 3350.00
022 12 101 OEIAN2N REMAY 237 Gareeon St | (L) Slralegy aren FLaHE0.00
20z 12 104 GEIDITE  EMERI2Q4-0D: 808 Hon &L 148 L Strategy ares SL0 000,00
) 12 1o GEF0ETR Retab: ZI6E MNorth St 1en L Slrategy aren F9 350,00
14n Matrix Coduy 474,955,097
Total S04.985 07
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Mo data returned for this view: Ths meghi ba because tha applied flter exciudas all data,
LUNE 19 DETARL: ACTIVITIES INCLUDED N THE COMPUTATIGN OF LINE 19

Vear _ Proluct Atiity ey Aty Name Cot_Objective __ Drnn Amaunt
puerkd L1 1574 GOLECHT  Boys & Cods Chob-Ausiliary Qym frea 203 0:0 L 304,65
03D Matrix Code 304,08
2020 i 1445 GOLRIGE  Trad Amenithes on the Greemes 0iF Lha, 8405228
2020 i 1448 RN Trad Armenilies om e Groemesy o (LY S 00
purek) 16 1268 GESEA0D  Frncship Pak Imorcsamants 0z L, 48432.60
023 16 158 GBI0N0E  Friencthp Park Imorovemems 0% L 1319539
NE 6 1556 GOATIES  Friancship Park Iingrosamants 0 Lhaa, 25550 .65
200 16 1568 GEG0E93 Frencshp Park Improvements 0z L, 3600.00
O3F Muatr Cotly 854,626.07
2022 k] 1523 GALGOGT  Chibd Care Wng Renovations - Phase 111 [YNTA) 2022 = (L 144 062,07
P ER] 1523 BES0SAD Chid Car 'dang Rancvations - Phase 11 [YNCAY 2072 (] o 166 230,05
daz kel 1523 GEGGIGE  Chid Care Waop Renovations - Fhase 111 (yNCA) 2022 (U] L $160 736,45
03 Matriox Cotle $463,028.60
23 3 1562 GEGLITE  Betrlehem Emerpeancy Shekering (855) 03T L F2000,00
P iy € 1565 HESHITE  Maw Bethiey-Rip Payor 2003 [Els L A50 E000
osY Matrix Cotla 504,750,000
2003 4 1565 BEEAELD  Sharecana-fath-dn-Acan 2003 A L E10000.00
(=1 Matsix Cotla S10,000,00
2021 4 1426 GES3E36  PLACE Frogras - LVCIL (123 L $3750.73
2o 2 1me GEILAOD LML - FLACE Program 2022 ne. (U $24W.7%
aeE 2 1542 AEIXEAE  LNCIL - PLACE Program 2052 ase L L6 03405
anez 2 1= GRIZOTT  LVOIL - FLACE Program 202 (U223 Lo 8069.97
osn Matrix Code 423,757.73
2023 2 1567 GEGGING  YWEA TechGYRLS 2003 oo LW FooM.20
0sD Mutrix Cote 80,934,29
k] 2 1361 GRGDI0E  Hoger Crea onF LW S50 000,00
O%F Matros Cotu 950,000.00
2022 m 1z GUAZL Commonity Salety - Polce Depl o Lhea, e a
oup Mutra Code 441,41
Faxe } ! 10 AHPTRAT Mespan Comger-Faod Panly 2020 L (LU FLAND0
ek 7 1366 GEIONTE  Hspanc Cermer Food Pantry 2023 05w L 10 350,00
2023 9 160 GEANZGT  Kelhym Mobide Food Fraetry-2023 nuw LW FLLOTOLTY
200% @ 1268 AET3E04  Kelhn Mebde Food Partry-2023 osw Lz $5967.50
nNes i 1569 GEIGTTE  New Bethary Mnatres-Trisity Sop Kchen 2003 nmw (L. F20 000,00
0w Matrox Code $58,630.90
2023 5 1568 GMGESY  LVTIL-Flace Frogrom 2023 . LW Fne.nn
puank] & 1344 GOG6156  LWCIL-Place Progum 223 0&x e $3500.87
053 Matrix Colla 53,800,000
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EUTHUEHIM  FA

Man (151 1) iois Ya
Yewr  Project Actiity Nuambiar  Actvity Nane Coda 'a'f'..;.c"".'?l. Drawn Amount
a & 1238 GEI0202  Naw Betlaoy: Fe2i0] Rantid Assstans Pogram Odrery nszr (L 60,00
052 Matrix Cota £380.00
an 12 1433 GOLD336  South&ds Mrsdential Facades (CADCE) 142 L 218 500.00
e 12 1554 GBIy  EMERGA023-27: GIAE, WhSL 145 LNH 36000
Nz 12 1580 AEI2IAE  MEHAR 4844 W, knth 51, 144 LhH 558000
aaz 12 1290 GOUT0ETS  Fehab: 611 Fowres 51 JERY LNH £7.800.00
Py 12 1407 OHIESE  Ftab: 1047 E, Sed S1 148 (L) S1O002,00
az 12 1z88 GRIGTTE  Fehab: 213 € Guvean SU 1448 IMH 463325
xee 12 1241 OEIAOTT  EMERGAEE-30: 289 L, Ganison 51, 148 [LR1] $1.900,00
ame 12 1zaz2 GB70258  EMERONQ30d: 513 Rol due. 143 LWH £6.752.00
oz 12 193 GESNA0D  REMAR: 2230 Linmh St 143 LNH F10.000.00
aae 12 1294 GE35065  REHAB: 1035 E. 5rd &1 144 LvH $0.970.00
ez 12 1540 GOL23G3  REHAR: 11305 Forfura 51, pERY LWH F5TE.00
202 12 1za7 GEIXIAE  EMERGNQ4-0M: 628 Rradiy &2 144 LWH LEA2E,00
xaz 12 1z98 GEFTI21  EMERGRIQLOT: 942 E. W 5L JERY LWH £5800.00
e a2 15490 HEZING  EMERGAREI0; 1547 Rulurd Ave, 143 INH $3AL0.10
e 12 100 GEITIIZ EMERGNGQLQT: 812 Lawfer St 148 LhH £4160.00
w2 2 18K OECANIE  EMERGAEALD; D12 Lvfer 51 14 (LR LB
Naz 12 1z01 GE33335  REHAB: 237 Guvean SC 144 LWH 3350.00
Faxchs 12 1 GE2202B  REMAR- 237 Garrinn 5t 148 LWVH F1500.00
222 12 1z02 6612398 REHAB. 3134 Szang St 144 LvH 335000
ange iz 10z GRIBII0 REMML 1134 Spanp 5L 148 LNH 3132900.00
a0 12 1£03 GE40TE  EMERGHNQ4- 1309 £ dih &1, 144 INH £0.700.,00
ez 12 108 GB301TE  EMERGRI2L4Q: 80 Hph 5L 143 LWH S10.000.00
ae 2 1604 HOLGLET  REHAR 317 Rroaswiy 144 (L4 $050,00
022 12 1206 GO0S336  REHAB: 203 Groiga fote. 143 LhH £8.100.00
e 12 1 BECAT  RIMAIL 426 Hagay 51 14a (121 $ramm
aaz 12 1207 GO25320  REHAB: 428 Hayus S1. 144 LWH £2870,00
faxcts 12 100 GOIGIGT  REMAD: 751 Dndgn 51, 14 [LR2] FT2M00
2023 12 1200 GOE070D  REHAR: 160 W, Broad &1, 142 LivH £6.902.00
a3 12 1u10 GE2TI0L  Rerab: TLT Hamiton Az, 145 $4A00.00
k] 12 15811 BI22E2E  MEHAR. 314 W. Lahgh St 148 IvH £6 700,00
axe] 12 112 GIIR0TT REMAB: 32ZE. &th 2t 148 LMH FAG6L0.00
P 12 1815 AEOAI2T  NEHAR §01 Siue §1, 144 LW SEO03.00
K23 12 1813 GUAATT  REMAE: 501 Shoux 51, 148 LNH 3350.00
Fo’ B ¥ 1813 BMIGHT  RIMAL 501 Sicue 51 a LN $1.0011
a3 12 1515 GOIANTT  Fadon Testing Evaluations I koielng Rehab Cases 143, LvH 3960.00
023 12 1815 CRMISUT  Foson Testieg Evslistions lor Voising Fehab Cases 148 (L8]] EAlUR ]
a3 12 1515 G0E0376  fadon Testing Evalwations lor Howsing Fozhab Cases A LWH P00
aes 12 1019 GBS REWM: 213 Laufer St 148 LhH F2L00.00
203 12 1620 A03TI53  Marab: Sl Efdircasantal Radon System lnstadl 144 LvH $1522.12
faxek] 2 1620 G2GGT20  Fetab: Swol Erveranmental Radzo System Instal 148 LNH 318,80
e rd 12 120 BUP0E2  fbab: Swal Edsicasadgal Radon Systom nstil 144, v 912,00
a3 12 1521 6936156 Rehab: 1422 W, Unkon B, 148 LWH S10.000.00
o] 2 182y AWEAISE  Retale B0 30 A, 144 (L33 ESERYIE)
2023 12 1zaz GOT0ETD  Fehab: 618 3rd Ave, JEEY LhH S15713.24
s iz 1e2a GEGISE  Futah: 627 Cnleis 51, 148 (L4 $2413.10
223 12 1224 GO7037D  Rehab: 336 E Morth St 148 LMH £0.350,00
2023 12 102% GRI03TG  Rehob: 1133 Meshane 51, 148 LWH F6.000.00
a3 12 1827 GOFDETD  Fohab: 620 Eroadiary 144 LvH 000200
223 12 12 GBIGI20  Rehah: 721 4th 56, L14n LNH 3000
N a2 1626 GBOOETD  franab: 721 4ih S1 142 (L] 132000
fanely 9 1528 GOT0ETE  Retab: MTOE. Bh &L 148 LhH E7.050.00
a0 % 1804 GOIETD Anfal: 621 '95Em St 148 (181} 15000
14h Matrtix Catlo $333,997.61
nez Fa 1510 G604 - Hang Rahah 114G IMH $5053. M
140 Matiix Coda $3,650,04
a2 2 1222 GE23236  Housng Rehab Peogram Odiary 7022 14H (L $17E,00
ey 2 1za2 GRIGITE  Housnp Pehab Program Oedpsery 2022 14H LG £ITH44.75
aer 1522 AETI21 Heusng Batiah Prosgram Oelasary 072 14H I $iR.75
aaze 2 1522 GE33235  Huusnp Fzhah Frogram Dodhery 2022 14H Lhoz a1z
o 12 157 GO Heusng Rehial Peogram Oelasary 7072 141 N $.74
aaz 22 1322 6634375 Housing Rehab Peogram Deliery 2022 14H LhC £15083.47
Faxcl pE] 12 GU5457S  COOG Rehns Program Celiery 2023 1M (L 1343523
223 13 pETHS 6810373 COSG Aehab Program Detbiny H0Q3 144 L £T0.87
2023 13 1wz GE0IIG  COEG Aehaly Frogram Defrery 2023 1H LN $HIZLTO
aQs EE] 1572 BOCHAT  COS5 Nebiady Pogram Dedivery 2003 14H [ $162.57
aes 13 1572 68256320 COS3 Achab Program Deftiery 2023 14H LhoZ 313075
NS bR] 1572 AITIAE  COSG Ridids Pigram Difroiry X038 14H (1S 5100
2023 13 1572 GE3TT  COEG Achak: Program Defheery 2023 L4H LN 257.857.68

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



1]
Ve Droluct acthity _ umber Ay Name Cods_Objective __Druin Amount
ek 1 1500 HOMEEGT  COEG Rebids Program Detieery 2003 14H L 125,00
ez i 1572 6866166 COSG Aehal Program Delvery 2023 144 L 2892765
s bR] 1500 ARG CORG Redds Program Byl 2005 1H I S50
2024 10 1531 GOG6T20  CDEG Achal: Program Dehvery 2004 L4H LvH E10427.68
o4 m 1 BRI GO0 Hebuds Program Geineery 2024 ARl (L1} EAlNE)
144 Matrix Cotln $194,233.79
Total &1,261 631,09
LUNE 27 DETAIL: ACTIVITIES INCLUDED 1IN THE COMPUTATION OF LINE 27
Acthity 1o
Fam  IDNS  IDMS Yoidor prmprs o Fund  Matrie  Nationl
Year  Project Activity Poumbiir :.n' :,‘w"‘, Activity Kame Qrawd Number TP Codu Olijestive
Carenavinus Lvwvan Aniount
wes 2 107 apansin Ho Tetbiehi Emegency Shebenng (s B2INCAZI000  EN nsr LM £2,000,00
2023 [ 1265 BBEGTTE  No New Bestarny. Ao Payee 2033 BN Az N 037 e 62 750,00
03T Matrix Cota Sha, 70,00
223 4 1263 GEEIELD Mo Sharecire Futh-bnbctian 2023 FEwCamca N (=) LhC 10,000, 00
054 Matrix Cotle $10,000,00
a1 4 1426 GEZAEI6 Mo FLACE Frogram - LVCIL EHMCA0 EN (11223 (L FAH0 02
e 2 1512 nmhion - No LVEIL - FLACE Program e B22MCam00d EN ne L 240,75
200 i 1512 GEIZEOE  No LVCIL < PLACE Program 2022 2N A 00 N nse Lhic $8630.83
aez 2 117 GE0y  Ho LVCIL - LACE Program #0770 BIINCAZN0M EN oL Lhc S8 AED. 7
s Matrx Conle 823,757,732
Fatea] e 1 nwnnt - Ho TWEA-TocnGYRLS 2050 BZANCAZN0M EN nLn (L $0.034.20
osn Mubra ol £0,934.20
wes 2 1401 upaneny  No Hexpi Croa BRNCAZ0000 EN 0 (IXS £50.000.00
oA Mutrix Cade S50,000,00
ax m 1y HELEe No Comanily Sefaly - Pubew Ot BIOWCAT00 EN s L 440,41
oSy Matix Cotla $441.41
Nes ¥ 1566 BEITEL Mo Higuaic Canter-Foos Pantry 2023 BEINC A0 EN naw L $4,650.00
2003 T 1566 GE§0172  No Hipank Center-Food Pantry 2023 ERANCAIn0g EN [ L F100M000
piE Ll 1540 Ardiar - No Kwlyn Mobide Food Sarsey-2050 BIINCAFNDN EN [ e £14.670.71
a3 9 1268 GEI3ZOL Nn Kedyn Mobile Food Parery 2023 BEINCANO0 EN [ L ExLITAG
oo wm 1460 npasin No Few gy Manitsi- Ty Soup Kictan 200 BEANCAZ0000 EN 0w L 25 000,00
oW Mutrix Catln $58,638,30
QR s 1484 fMesn s No IWEI - Sreguass A0 EBXINCAZN00 EN e (10 £308.03
2023 & 1264 6956156 No LVCIL Flace Progrom 2023 (RIS B EN 05X, L $A N7
0s% Matrix Cotle £3, 850,00
221 & 1238 GBE0E0Z o Mew Beemany: FY2021 Rentad dsskzance Program Deveery BFINCAI00 EN 052 L A0 00
052 Matrix Cote X000
[ Activity to p L p for, wed respond to Co $211,791,63
Total 4211,791.53
LONE 27 DETABL: ACTIVITIES INCLUDED IN THE COMEUTATION OF LINE 27
s % et i ational
m l.’?o]nﬂ lA::Mty vn::nTnl Actiuity Nne Mm::“ ghju':m Dvan Amount
o 1 AREN BESGS T PIogram S s o 21 £19,000.7%
2021 1 ez GETDESE  Program &dmnbwanon 21a F1nomne
e 1 1422 HBHERUE Program Admnis o A £20,556.25
a1 1 422 BEIZEOE  Program Admnkanon P3N $105 14
aez 1 1w GUADENE  COSG Administraton & Parnng 210 E14,000.00
v 4 1z08 GEEEEGT  COSG Adninktaton & Pasniog 21 $1.600, 00
ez 1 108 GEFTI21  COBG Administiston & Farning 218 £75.00
o 1 12086 HE3EUES  COSG AdninBtinon & Pacnag 218 507,45
022 1 1z08 GEGRIOE  COSG Administiastan & Parnng 218 ESEELTR ]
oy 1 1506 HEITERS  COSG Adminitinon & Paening A £23.600.50
2004 1 1560 GO04E36 CDEG Program Admin [2024) 218 E2 RORLA ]
wod ] 10 HEHONT COR Program Adimin (A04) E3ES £308 50
2024 1 1260 GIRE2E  COS0 Program Admin (2024) 21A 480,00
Faxed] 1 160 GEGIGG COMG Program ddmin |204) 218 22096125
a4 1 1260 ROEOETE  COSG Program Admin [2024) 218 65,95
anze 1 1567 GEFOZTE  COOG Program Admin (2024) 218 H00 50
N4 1 1833 GOEET20 COEG Program Adrin (2Q4) P3N ETHG03.62
e 1 153z GOTOET  COSG Program Admin [2024) 218 $omar
218 Matrix Codo S2600,941.01
023 M 1m80 GEGAZAL  Morn Fonn Legad Services- 2003 210 SR Al
CAPER 40
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ot

Pan 5

Year :r?«:fm :::wny Noamar Actlvity Nae i B deweimau

o5 s 150 GEA0E0Z  Raaeen Penn Lisged Sericns 2003 210 706255

ez W 1590 GB32298  Moein Fenn Legal Servkes-2003 210 $1.212.28

Me3 o 1m0 BIONOTT e P Ligid Serins- 28 210 5200009
210 MatixCola  520,000.00

Total 3200,541.00
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OMB Control No: 2506-0117 (exp. 09/30/2021)

41



S i e e 7 i
PRIE - CORGCV Finanoal Sumanary Repart
Yoo BETHLEHEM |, PA

PARTI: SUMMARY OF CDBG-CV RESOURCES

01 COBG.CV GRANT

02 FUNDS RETURNED TO THE LINE-OF CREMT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART I: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 100 REPAYMENTS AND PLANNINGIADMINIS TRATION
06 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

07 DISBURSET IN IDIS FOR SECTION 108 REFPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

0 UNEXPENDED BALANCE (LINE 04 - LINES )

PART Hl: LOWMOD BENEFIT FOR THE CDBG.CV GRANT

10 EXPENDED FOR LOWIMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWIMOO MULTI-UNIT HOUSING

12 DISPURSED FOR OTHER LOWIMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOWMOD BENEFIT (LINE 05)

15 PERCENT LOWMOD CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CORG.CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS5 ACTIVITIES (LINE 1GLINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

18 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 CORG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)

1,446,505.a1)
Q.00
0.00
1,446,505.00

1,271,664.48
109,607.06
Q.00
1,301,271 54
15,233 46

185,221.0%
a.00
1,271,664.40
1,466, 0866.07
1,271,664.40
115.35%

XITA90.28
1,446,505.00
62, 7%

109,607,086
1,446,505.00
7.50%
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PRIB - CORG-CY Financial Summary Repart
BETHLEHEM , PA

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No data returned for this view. This might be because the applied filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view, This might be because the applied filter excludes all data,

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

1DIs er tional
Plan Yoar  1DIS Projoct 4 oiiyiy xm:ef Actlvity Namo ggldréx g;]ective Drawn Amount
2019 o 1441 6521438 Homelessness Suppon - Bethlehem Emergency Shelter oar LMC $20,000.00
i1 1412 6553612 Heakhy Meghborhood Keldyn Foundation 1574 LMA 355,00000
G67IEIE  Heakthy Neghborhood Kelyn Foundaticn S5z LMA £2,74771
6583533  Heakhy Neghborhood Kelyn Foundalicn 1574 LA 5,626 10
6691002  Hoakhy Neghborhood Keldyn Foundalicn Dai LM $7,690 50
GI07926  Heakhy Neighborhood Kelyn Foundalicn sz LA $7,060.04
G719246  Heakhy Neighburhood Kelyn Foundalicn D52 LMY 6,601 82
6727422 Heakhy Neighborhood Kelyn Foundatice 052 LMA $7,226.37
6765072 Heakhy Neghborhood Kelyn Foundaticn 052 LA £5,396.20
6794223  Heakhy Neighborhood Keldyn Foundaticn 052 LM £4,017.59
6814493 Heakhy Neighborhood Keldyn Foundatica 05Z LMA £45,187 .69
6823645 Heakhy Nexghborhood Kelyn Foundalion (174 LA 9,251 0L
6844913 Heakhy Meghborhood Kelyn Foundaticn sz LhA §9,29297
1526 6755973  Belhehem Emargency Sheltar-Emengancy Homaless Shaller & Senvices 03T Lac 325,00000
1533 6773182 CARES: Conter for Bumanste Change & LMC 3,547 50
G180522  CARES: Center far Bumanstc Change (v:15] Lac $7,5965 .30
G798437  CARES: Cenler far Bumanstc Change D5D LMC 285497
GO63ZA6  CARES: Center far Humanztc Change 05D LMC $17,092.47
B6OGAZ19 CARES: Center far Mumanste Change 05D LMC £1,116.36
1837 6765456  Hogar CREA-Substance Abuse 2022-CARES 05F LMC $25,000.00
1538 6762612 New Bathary: Chokee Food Pantry CARES v LMC 32480000
1534 665776 BES-Emergency Homakss Shelter & Sarvicas )T LMC 363,000400
3z 1345 6191827 COVID-19 Smal. Bus. Parklets 170 LM 342000
6515648 COVID-19 Smal. Bus Parklets 170 s 3403 60
6640698 COVID-19 Smadl. Bus. Paklets 170 L $2,5901 60
1404 6457725 COVID Small Busness Assistance Grant Frogram 144, (AAEY $149,500.00
GARATAS  COVID Small Busness Assistance Grant Pragram 184 LMA $136,500.00
GAG2E58  COVID Sinall Busness Assistance Grant Pragram 1aa LMA $23,000.00
6465320 COVID Small Busniess Assistance Grant Program 1aA LA $49,600.00
64601768 COVID Small Busness Assistance Grant Pragram 1an LA $23,000.00
6473396 COVID Small Busness Assistance Grant Program 13a LA $10,000.00
6478255 COVID Small Busness Assistance Grant Program 134 LA $25,00000
1417 6502737 DBA Techalcal Business Assistance - Downtoan Merchant Markating 188 LMA $3,65000
a1 1399 GIBIESS  Mow Bathany Eviclicn Frevantan and Rapkl Rehousing Program [1{n] LM 155,221 59
6527448 Move Bathany Eviclicn Frevantan ard Rapkl Reheusing Pragram (¥=Te] LMC $9,645 98
6642048 New Bathany Eviclicn Preventian ard Rapil Rehousing Pragram [r1e ] L 319,548 50
GEGA012  Mew Bethary Eviclien Preventon ard Rapid Reheusing Pragram 05Q LMC £20,000.00

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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s Vouzher " Matrlx  Nattoenal
Plan Year INS Project Activity Num!:‘u Actlvity Name Corte  Objective Drawn Amaunt
20148 41 1394 GEUAZAT Mew Bathany Eviclicn Presarsan ard Rapid Reheusing Progam [£E18} LI 30,256 16
GliZ2N14 Mew Bethany Eviclion Preversan ard Rapil Rehousing Program [iE1u ] LA £40,844 17
GEL2TAL  New Bethary Eviclicn Preverton ard Rapid Rehousing Program 0L LhaC £40,641 00
GHEAG2S  Mew Bethary Eviclica Preventan ard Rapid Rehcusing Pragram 050 LhC $16,012.13
GHOISAE  Mew Bethary Eviclion Prevertan ard Rapid Reheusing Pragan 050 LMC $23,0a7 76
GT2T422  Mew Bethary Eviction Presverson and Rapid Reheasing Program [L=1n] LMC 321,635 66
6748117 New Bethary Eviclion Preverson ard Rapid Rehousing Program [i1a] LMC $7,71273
BI04Z23  New Bathary Eviction Frevanson and Rapkd Rehousing Progeam {510 LMC 323,662 56
GHEOEDZ - Mew Bathany Eviclion Prevarsan and Rapsd Rehousing Program (=1n] Lc FTaT a0
1614 AIAA1E Balliohem Emargency Sheltanng (RES) 3T LM F70,000.00
2021 n 1432 GSL101E  Substance Ahuse Counseling - Hogar CREA, ek LM $15,147 00
GROATER  Substarce Ahuse Counseling - Hogar CRES, Uak b $23,B52 00
Total 51.341,644.48

LINE 168 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
iMs Voucher flx  Natio

Plun Year  1DIS Project L oriy  pymber  ACUvity Name Cade - Cojeams Dravm Amount
2010 an 1441 6521438 Homelessness Suppon - Bethlehem Emergoncy Sholler mT LT F20,000 40
a 1412 6853612 Hoakhy Nesghbarhond Keldyn Foundalion [I5F LA 55,000 00
GlivAG0E  Heakhy Nexghborhond Kedyn Foundation bas 1 2,747 11
GHEILAL  Heakhy Neghbochond Kelyn Faundalicn h2 LA 4, 526.10
6091002 Heakhy Meghburhood Ketyn Foundativa 052 LMA $7,690 50
GT07E26  Heakhy Neghborhood Keldyn Faundatica 052 Lhan £7,760.04
6719345  Heakhy Neghborhood Kelyn Foundation (174 LA 6,601 02
6727422 Heakhy Neghborhood Kelyn Foundation 05z LA 722637
GB755973  Heathy Meghborhood Kelyn Foundation 05Z LM 5,596 20
6TR4Z23  Heakhy Neqhborhood Kedyn Foundation 0aE LA §4,017 59
BRLA4UE  Hoakhy Mexghborhood Ketyn Foundation &z L $5, 187 69
GHZIBAE  Hiakhy Meghbarhood Kedyn Foundation 15T LA 251 M
GH44012  Heakhy Nesghbichood Kelyn Faundaticn 042 LhA 9,292 97
1528 GIGH072  Helhehem Erargency Sheller Energency Hameless Shelier & Sendees 047 Lme §2%,000 00
1633 GI72142  CARES: Center far Humanste Change (18] LT £3,647 50
6760022 CARES: Center far Mumanstic Charyge [L=]8] LM $7,656.20
6798437 CARES. Center for Humanstc Change 050D LMe Fza697
BHSIZIE  CARES. Center for Humanstc Change osD LWC 31709287
BHGIZIG  CARES: Cener for Fumanste Change os0 LMT $1,11E 36
1537 6765456 Hogar CREA-Substance Abuse 2022-CARES 0aF LMC 325,000 90
1638 6762617 Now Bathany: Choce Foad Paniry CARES aw Mo F24,500 00
1584 GHELYTE  HES-Fmargency Homeless Sheltar & Sarvioes oAy L] X1es 44,000 g0
a1 1399 GABABGY  MNew Bathary Eviclion Preversan ard Rapid Rehousing Pragram DAy L H105,221 49
GE2P44E  Mew Bethary Eviclion Freversan ard Rapid Rehcusing Program 0ag LhC $9,0648 98
GEA2EAE  New Bathary Eviclico Prevensan and Rupid Rehieasing Program [1{w) LMC $19,840 50
6553612 New Bethary Eviclion Presersan ard Rapid Reheusing Pragan a0 LMC $20,60000
6593237 Mew Bethary Eviction Prevensan ard Rapid Reheasing Progam 050 Lmc $30,256.16
6632914 New Bethary Eviclien Freversion ard Rapid Rehousing Program s LWC 340,684 17
6652745 New Bathary Eviction Freverson and Rapkd Rehousing Program i=1n) LMC F40,641 00
GEEHE2S  Mew Bathany Eviction Prevercan and Rapid Rehousing Progam [=1n] L F16,012 13
GEA3IIE  Now Bathary Fviclion Frovensan ard Rapkl Renhcusig Progam (510} LM F23,087.76
G177422  New Bathary Eviclion Freversian ard Rapd Rehcusing Pragram [1=Tw} LM 421,535 68
Gi4811¢ Mew Bathany kviclicn Frevarsan ard Ropel Reheusing Program g LM $4,010.03
G213  New Bathary Eviclion Freversion and Rapid Rehousing Progrsm a0 LM $23,662 58
GOGAGOZ  New Bathary Eviclicn Preventan ard Rapid Reheasing Progeam [151e] LW £747.00
1614 6894413 Belhlehen Emergency Sheltenng (BES) T LMC $70,000.00
2021 10 1432 6551016  Substarce Abuse Counseling - Hogar CREA 05k LMC 215,147 00
GEOITEE  Substance Abuse Counseling - Hogar CRES, [E=18 Lmc F23,65500
Tatal §007,400.28

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION QF LINE 19

CAPER
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 PRIG - COHG-CY Finanaal Summary Repart

BETHLEHEM , PA
6‘}*,.
n

Plan Year  IDIS Project 'z'siv"y x:':g’; Activity Name g;gl" raver AIoHAL
2019 kL) 1248 GA7AZ56  CARES Act-Program Adiinstation 1A 6,751 99
GA91G27 CARES Acl-Program Adminstation 214 $9,640.60

6521436 CARES Act-Program Adminstration 21h §7,602.73

6535306 CARES Act-Program Adminstation Z1A 348024

6551016 CARES Act-Program Adminstration Z1A $1,164 .84

6553612 CARES Act-Frogram Adminstration Z1A 347098

6574168 CARES Act-Frogram Adminstration 214 377000

6583325 CARES Act-Fregram Adminstration 1A $292 95

GHRTER?  CARES Act-Program Adminstation 218 $1,932 49

6593237 CARES Act-Frogram Adminstation 214 6,692 .23

GB35E5T  CARES Act-Program Adminzstation 214 5167048

GE4OGAE CARES Act-Program Admirstalion 21n $717.42

6647481 CARES Act-Program Adminstation Z1A 317,700.50

66E05268 CARES Act-Program Adminztration Z1A £§3,17117

6663423 CARES Act-Program Adminstration Z1A 313,370.66

6673606 CARES Act-Frogram Adminstration Z1A $1,59270

6701118  CARES Act-Frogram Adminstration 214 £9512

6719345 CARES Act-Frogram Adminstration Z1A $1,82000

GT42238  CARES Act-Frogram Adminstation Fa by $7,594.19

G48117  CARES Act-Program Adminstration 214 2334 00

G794223  CARES Act-Program Adininzstiation 214 $4,234.44

GO357I8  CARES Acl-Program Adminztation 214 $4,696.50

BOG5T7E  CARES Act-Program Adminstation Z1h $1,180.00

60922968 CARES Act-Program Adminstation 214 377500

6004636 CARES Act-Frogram Adminstration Z1A §526.54

6066720 CARES Act-Frogram Adminstration Zla 323097

2022 1 1508 6860602  CDBG Administration & Planning Z21A $5,20040
Tatal £109,607.06

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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PLUBLIC NOTICE
CITY OF BETHLEHEM FUELIC NOTICE OF CAPER COMPLETION AND
AVALALITY.
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CITY OF BETHLEHEM
PUBLIC NOTICE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
HOME INVESTMENT PARTNERSHIPS PROGRAM

Posting Date: March 7, 2025

Notice of CAPER Public Review and Camment Period
Consolidated Annual Performance and Evaluation Report (CAPER)
(Program Year 2024)

In accordance with Title | of the National Affordable Housing Act of 1990, P.L. 101-624, and the regulations of
24 CFR Part 91.520, the City of Bethlehem herehy gives notice that its Consolidated Annual Performance and
Evaluation Report {CAPER) for its Community Development Block Grant (CDBG) and HOME [nvestrment
Partnership (HOME) Programs for the period covering January 1, 2024 through December 31, 2024 will be
available for public review and comment beginning March 14, 2025, This report contains information
including: 1) summary of resources and accomplishments; 2) status of actions taken during the year to
implement the goals outlined in the Consolidated Plan; and 3) evaluation of the progress made during the year
in addressing identified priority needs and objectives, The City intends to submit the CAPER to the U.S.
Department of Housing and Urban Development by March 31, 2025.

The draft CAPER is not yet available for review. The CAPER will be available at the following lacations during a
public "comment period,” anticipated to run from MLMMQ@MMMMMM“

e City website: b ) . . lepmant/Community-Develnpament/CORG-Home
+ Lobby area of City Hall, 10 Easl Church St Bethlehem, PA 18018 (see door moniter at frent desk)
(weekdays, from 8:00 am to 4:15 PM);

Written comments on the proposed CAPER may be emailed to Craig Updegrove {cupdegrove@bethlehem-
pa.gov), with copy to Robert G. Vidoni (rvidoni@bethlehem-pa.gov), anytime during the comment period, or
delivered to the Cammunity Development Bureau, 10 E. Church St,, Bethlehem, PA 18018, weekdays, from 8:00
AM to 4:15 PM, during the comment period. Comments may also be provided by phone by calling Craig
Updegrove at 610-419-1447, weekdays, from 8:00 AM to 4:15 PM.,

This notice is issued in accordance with CDBG and HOME regulations. The City of Bethlehem does not
discriminate based on disability. If you are in need of translation services or reasanable disability
accommodations related to the written CAPER or providing comments to the CAPER, please contact Craig
Updegrove at cupdegrove@bethlehem-pagov or 610-413-1447, City Hall is wheelchair accessible, Handicap
parking is available at the primary entrance to City Hall at 10 East Church Street, Bethlehem, PA 18018,

CITY OF BETHLEHEM, DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT, COMMUNITY
DEVELOPMENT BUREAL., First floar, 10 East Church Street, Bethleham, PA 18018, Phone: (610) 865-7085

Chlsersyrupdegrove\dppOatat Lecal\Microsoft\Wird aws\NetCache\Cantent Qutlpak\LCCPZOVF03.07.2025 CAPER 7-day precomment ratice doc
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Posting Date: 3/14/2025
NOTICE OF AVAILABILITY
CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER)
FOR PROGRAM YEAR 2024
CITY OF BETHLEHEM

In accordance with Title | of the National Affordable Housing Act of 1990, P.L. 101-624, and the regulations of
24 CER Part 91.520, the City of Bethlehem {"City") hereby gives notice that it has completed its Consolidated
Annual Performance and Evaluation Report {("CAPER") for its Community Development Block Grant ("CDBG")
and HOME Investment Partnership Programs for the period cavering January 1, 2024 through December 31,
2024. This report cantains infarmation including without limitation: 1) summary of resources and
accomplishments; 2) status of actions taken during the year to implement the goals outlined in the City's
CDBG/HOME Consalidated Plan; and 3) evaluation of the progress made during the year in addressing
identified priority needs and objectives.

Interested citizens are invited to examine this repart and comment on its contents before submission af the
report to the U.S. Department of Housing and Urban Development. Written comments on the proposed report
will be accepted during a comment period running from March 14, 2024 through March 30, 2024 {"Comment
Periad"). Comments may be emailed ta Craig Updegrove, Grants Specialist (cupdegrove@bethlehem-pa.gov),
with copy to Robert G. Videni, Housing and Community Development Administrator (rvidoni@bethlehem-
pa.gov), or delivered to the Community Development Bureau, 10 E. Church St., Bethlehem, PA 18018 befare the
close of the comment period. Comments may also be provided by phone by calling Craig Updegrove at 610
419-1447, weekdays, from 8:00 AM to 4:15 PM. Comments must be received before 4:30 pm on March 30,
2025,

During the Comment Period, the report will be available at the following locations:
o The lobby area of City Hall, 10 East Church Street, Bethlahem, PA 18018 (see the doar manitar at the
front desk) (Hours 8:00 am to 4:15 PM);
» an the City's website at the following address: https://www bethlehem-pa,gov/Community-Fconomic-
Development/Community-Development/CDBG -Hame

The City intends to submit its report to the .S, Department of Housing and Urban Develapment on or about
March 31, 2025,

This natice is issued in accardance with COBG and HOME regulations, The City of Bethlehem does not
discriminate based on disability. If you are in need of translation services or reasonable disability
accommodations related to reading, accessing, or providing comments to the CAPER, please contact Craig
Updegrove at cupdegrove@bethlehem-pa.gov or 610-865-7085. City Hall is wheelchair accessible, Handicap
parking is available at the primary entrance to City Hall at 10 East Church Street, Bethlehem, PA 18018.

CITY OF BETHLEHEM, DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT, COMMUNITY
DEVELOPMENT BUREAL,
First floor, 10 East Church Street, Bethlehem, PA 18018. Phone: (610) 865- 7085

GAShared\CDRG Home\ 20240 CAFER Matizes) Publization - natize of availabity\ 2024 CAPER natice of availability doox

CAPER 50

OMB Control No: 2506-0117 (exp. 09/30/2021)




Posting Date: 3/14/2025

CITY OF BETHLEHEM, PA

Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) funds

Draft Consolidated Annual Performance

and Evaluation Report (CAPER)
for Program Year (PY) 2024

Public Comment Period

A copy of the Draft PY 2024 CAPER follows. A public review and comment period will
run from Friday, March 14, 2025 through Sunday, March 30, 2025, Written comments
on the proposed CAPER may be emailed to Craig Updegrove (cupdegrove@bethlehem-
pa.qov) with copy to Robert G. Vidoni (rvidoni@bethlehem-pa.gov), or delivered to the
Community Development Bureau, 10 E. Church St,, Bethlehem, PA 18018 before the
close of the comment period. The City intends to submit its report to the U.S.
Department of Housing and Urban Development (HUD) on or about March 31, 2025.

This draft document may be subject to modification and corrections before final
submission to HUD.

This notice is issued in accordance with CDBG and HOME regulations. The City of
Bethlehern does not discriminate based on disability. If you are in need of translation
services or reasonable disability accommodations related to the written CAPER or
providing comments to the CAPER, please contact Craig Updegrove
cupdegrove@bethlehem-pa.gov or 610-419-1447. City Hall is wheelchair accessible.
Handicap parking is available at the primary entrance to City Hall at 10 East Church
Street, Bethlehem, PA 18018.

CITY OF BETHLEHEM, DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT,

COMMUNITY DEVELOPMENT BUREAU.
First floor, 10 East Church Street, Bethlehem, PA 18018, Phone: (610) 865-7085

GAShared\CORG Homeh 2024\ CAPER\Matices\ 2024 CAPER Cover page v2 dorx
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(Program Year 2024)
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and the regulations of 24 CFR Part 91.520, the City of Bethlehem hereby pives notice
that its Consolidated Annual Perfarmance and Evaluation Repart (CAPER] for its
Cammunity Development Bleck Grant [COBG) and HOME Investment Partnership
{HOME) Frograms for the period covering January 1, 2024 through December 31, 2024
will be available for public review and comment beginning March 14, 2025, This report
contains information including: 1) summary of resources and accomplishments; 2)
status of actions taken during the year to implement the poals outlined in the
Cansolidated Plan; and 3) evaluation of the progress made during the year in
addressing identified priority needs and objectives, The City intends to submit the
CAPER to the U.S, Department of Housing and Urban Developmant by March 31, 2025,

The draft CAPER is not yet available for review. The CAPER will be available at the
following locations during a public "comment period,” anticipated to run from Eriday,
March 14, 2025 through Sunday, March 30, 2025;

City website:
wmm&mmgwmmmummmmmmmmm
Development/CDBG-Home

Lebhy area of City Holl, 10 East Church 5t., Bethlehem, PA 18018 (see door manitor at
front desk) (weekdays, from 8:00 am to 4:15 PM);

Written comments on the proposed CAPER may be emalled to Cralg Updegrove
{cupdeprovembethlehem-pa, goy), with copy to Robert G. Vidoni (rvidoni@bethlehem-
pagayl, anytime during the comment period, or delivered ta the Community
Develapment Bureau, 10 E. Church St., Bethlshem, PA 18018, weekdays, from 8:00 AM
to 4:15 PM, during the comment period, Comments may also be provided by phane by
calling Cralg Updegrove at 610-419-1447, weelkdays, from 8:00 AM to 4:15 BM,
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This notice is issued in accordance with CDBG and HOME regulations. The City of
Bethlehem dees not discriminate based an disability, If you are in need of translation
services or reasonahle disability accommodations related to the written CAPER ar
providing  comments  to the CAPER, please contact Craig Updegrove at

cupdegrove@bethlehem pa,gov or 6104191447, City Hall is wheelchair accessible.
Handicap parking is available al the primary entrance to City Hall at 10 East Church
Street, Bethlehem, PA 18018,

CITY OF BETHLEHEM,
DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT
COMMUMNITY DEVELOPMENT BUREAL
First floor, 10 East Church Street
Bethlehem, PA 18018, Phone: (610) BG5- 7085

RAIMING LIBRARY
HOME RESOURCE LIBRARY
PLANS AND REPORTS
ENVIRONMENTAL REVIEWS
CDBEG APPLICATION
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