- City of Bethlehem Memorandum

TO: Adam R. Waldron, President of Council
FROM: Mark W. Sivak, Director of Budget & Finance %"U‘A'
DATE: August 14, 2019

SUBJECT: Non-Utility Capital Improvements Fund Adjustments

The following are adjustments requested in the NUCI Fund. Supporting documentation explaining the
adjustments is attached for review. The adjustments will amend the total Non-Utility Capital
Improvements Fund budget from $26,497,736 to $24,572,736.

Account #

006A-308901
006A-35011
006A-35032
006A-35052

Account #

69999-660074

69999-66026
69999-66031
69999-66034
69999-66036
69999-66044
69999-66048
69999-66049
69999-66052
69999-66058
69999-66199

REVENUE

Account Title From
Cash Balance $4,613,000
Recreation Fac Fund 1,125,000
911 Cash Account 150,000
Casino Transfer Tax 5,955,000

APPROPRIATION
Account Title From
Fire Apparatus Replace. Plan  $2,000,000
Pedestrian Bridge Study 40,000
City Hall Security Upgrades 440,000
Rt 412 Street Lighting 150,000
Decorative Street Lights — LED 200,000
E. 5™ Street — SS Replacement 220,000
Rodgers Street Facility 700,000
Emergency Services Facility 200,000
Mechanical Bureau Truck 100,000
Street Overlays 1,200,000
Trunking System Radios 1,300,000

To

$7,113,000

1,175,000

1,630,000
-0-

To

$1,940,000
0-
150,000

900,000
-0-
-0-
420,000
1,215,000

Change

$2,500,000
50,000
1,480,000

5,955,000
$(1,925,000)

Change

$ (60,000)
(40,000)
(290,000)
(150,000)
(200,000)
(220,000)
200,000
(200,000)
(100,000)
(780,000)

(85.000)
$(1,925,000)



City of Bethlehem Memorandum

TO: Adam R. Waldron, President of Council
FROM: Mark W. Sivak, Director of Budget & Finance PM'WA'
DATE: August 14,2019

SUBJECT: General and 9-1-1 Fund Adjustments

The following are adjustments requested to the General and 9-1-1 Funds. The adjustments are requested to
transfer $3,980,000 in cash balance from the General and 9-1-1 Funds to move forward with various
capital projects The adjustments will amend the total General Fund budget from $79,025,163 to
$81,525,163 and the 9-1-1 Fund budget from $2,870,000 to $4,350,000.

GENERAL FUND
REVENUE
Account # Account Title From To Change
001A-308901 Cash Balance $ -0- $2,500,000  $2,500,000
APPROPRIATION
Account # Account Title From To Change
0801-42083 Transfer to Non-Utility $ -0- $2,500,000  $2,500,000
9-1-1 FUND
REVENUE
Account # Account Title From To Change
001.1A-308901 Cash Balance $150,000 $1,630,000  $1,480,000
APPROPRIATION
Account # Account Title From To Change

001.1A-42083 Transfer to Non-Utility $150,000 $1,630,000 $1,480,000



For the period ended 06/30/19

Receipts

Real estate taxes
Other taxes

Licenses and permits
Fines & Forfeitures
Grants and gifts
Departmental earnings
Municipal recreation
General fund service charges
Return and allowances
Interest

Other revenues

Disbursement

Personnel service
Personnel
Payroll Taxes & Benefits
Medical Expenses
Pension Expense
Materials and Supplies
Debt Service

(also includes Streetlighting
and Landfill)

Other Purchased Services
Equipment
Civic Expenses

Net Income (Loss)

City of Bethlehem

General Fund

2019 2018
YTD Cash 2019 YTD Cash 2019 vs
Receipts Projections Receipts Projected
$26,715 $26,200 $25,069 $515
8,743 8,320 8,116 $423
1,690 1,110 1,347 $580
224 190 186 $34
1,145 1,400 1,399 (%$255)
3,541 3,455 3,270 $86
214 225 222 ($11)
1,726 1,950 1,994 ($224)
148 190 105 ($42)
147 80 80 $67
5,136 5,100 7,520 $36
$49,429 $48,220 $49,308 $1,209
2019 2018
YTD Cash 2019 YTD Cash 2019 vs
Expenditures Projections Expenditures Projected
$17,866 $18,350 $17,999 ($484)
1,409 1,525 1,911 ($116)
3,509 3,580 3,326 ($71)
0 0 0 $0
817 760 711 $57
2,191 2,191 2,258 $0
7,175 7,120 5,381 $55
318 318 102 $0
767 766 730 $1
$34,052 34,610 $32,418 (558)
$15,377 $13,610 $16,890 $1,767




Public Safety
Ambulance Replacement
City Hall Security Upgrades
Fire Apparatus - Quint Ladder Truck
Fire Apparatus - Rescue Engine
Lucas 3 Chest Compression Devices
Police Body Cameras
Self-Contained Breathing Apparatus
Trunking System Radios

Total Public Safety

Public Works - Traffic
Decorative St Light LED Lamp Replace
Isolated Intersections
Route 412 Street Lighting Upgrade
Traffic Safety Improvements

Total Public Works - Traffic

Public Works - Streets
John Deere Model 624K Wheel Loader
Kodiak Snow Blower for Wheel Loader
Mack Heavy Duty Dump Truck
South New St - Streetscape Improvements
Street Overlays

Total Public Works - Streets

Public Works - Storm Sewers
E 5th St Storm Sewer Replacement
Linden St Storm Sewer Upgrade/Replace
Miscellaneous Drainage Structure
Storm Water Pollution & Flood Prevention
Total Public Works - Storm Sewers

Public Works - Facilities
Chiller Replacement
City Center Improvement
City Hall Garage Floor Repair
City Hall Garage Structural Concrete Repair
Emergency Services Facility
Facilities Capital Improvements
Fan Coil Replacement
Fire House Improvements
Library Exterior Column Repair
Mechanical System Upgrade
Police Forensics & DUI Heat Pump System
Rodgers St Facility Replacement
Roof/Safety/Code Improvement

Total Public Works - Facilities

Public Works - Grounds
Eastern Gateway
Greenway - Hobart Street Connection
Greenway - Plaza Development
Greenway/Saucon Park Ball Fields Connect
Grounds Capital Improvement Plan
Mack Heavy Duty Dump Truck
South Bethlehem Greenway

Total Public Works - Grounds

Public Works - Other Projects
Aerial Bucket Truck - Electrical Bureau
Animal Shelter
Bridge Repairs
Citywide Wayfinding Signage
Garage Doors - Mechanical Bureau
Geographic Information System
Pedestrian Bridge Feasibility Study
Pedestrian improvements
Service Truck - Mechanical Bureau
Tree Replacement
W Broad St Lighting-3rd Ave to 5th Ave

Total Public Works - Other Projects

Recreation
General Pool improvement
Memorial Pool Complex improvements
Municipal Ice Rink
Park System Master Plan
Rose Garden Improvements
Total Recreation
Administration
IT Improvement Plan
Total Administration
Community & Economic Development
Blighted Property Acquistion
Total Community & Economic Development
Total Non-Utility Capital (Net Other Funds)

CITY OF BETHLEHEM
2019 NON-UTILITY CAPITAL IMPROVEMENT PLAN

Fed, State Casino 2018 2018
2019 2017 2015 2013 & Local Cash/ Transfer 9-1-1 Gaming Other

Bond Bond Bond Bond Grants Misc Tax Cash Cash Funds Total
150,000 150,000
120,000 290,000 410,000
600,000 600,000 1,200,000
800,000 800,000
75,000 75,000
90,000 100,000 180,000
100,000 100,000
650,000 650,000 1,300,000
- 120,000 - - 90,000 - 2,340,000 1,675,000 - - 4,225,000
200,000 200,000
450,000 170,440 620,440
150,000 150,000
100,000 10,733 110,733
550,000 181,173 - - - - 350,000 - - - 1,081,173
240,000 240,000
175,000 175,000
210,000 210,000
- 80,000 1,584,140 25,000 1,689,140
950,000 95,498 1,200,000 532,678 2,778,176
1,190,000 95,498 - - 80,000 1,584,140 1,375,000 - 210,000 557,678 5,092,316
220,000 220,000
161,200 96,122 257,322
75,000 91,924 166,924
300,000 300,000
75,000 91,924 161,200 - - - 220,000 - 300,000 96,122 944,246
180,000 180,000
102,877 19,012 4,000 125,889
200,000 200,000 400,000
200,000 200,000
200,000 200,000
1,000,000 1,000,000
180,000 180,000
72,850 72,850
200,000 200,000 400,000
118,500 118,500
80,000 80,000
700,000 700,000
61,809 61,809
1,860,000 356,036 19,012 4,000 - - 1,480,000 - - - 3,719,048
15,832 15,832
48,127 48,127
100,000 100,000
275,585 400,000 150,000 825,585
400,000 39,328 245,000 684,328
210,000 210,000
75,000 75,000
610,000 114,328 - 2755585 563,959 150,000 - - - 245,000 1,958,872
150,000 150,000
71,500 71,500
140,000 132,668 35,304 307,972
100,000 182,335 282,335
75,000 75,000
80,000 80,000
40,000 40,000
93,560 93,560
100,000 100,000
8,400 8,400
85,000 200,000 285,000
365,000 317,668 115,304 - 293,560 262,235 140,000 - - - 1,493,767
75,000 49,284 124,284
87,000 1,540,000 600,000 400,000 1,858,000 4,585,000
100,000 49,986 149,986
176,000 176,000
50,000 50,000 100.000
225,000 362,270 - - 1,540,000 600,000 50,000 400,000 1,958,000 - 5,135,270
80,000 176,000 256,000
80,000 176,000 - - - - - - - - 256,000
325,000 400,000 168,000 893,000
- 325,000 - - - 400,000 - - - 168,000 893,000

4,955,000 2,139,897

295,516 279,585

) s 2,567,519 2,996,375 ,955, 2,075,000 2,468,000

5,955,000

23,731,892
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