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CITY OF BETHLEHEM
CASH BALANCE ANALYSIS

2014 BUDGET
Liquid
General 9-1-1 Water Sewer Golf Fuels
Fund Fund Fund Fund Fund Fund
Cash Balance (Deficit) - 12/31/12* $ 2,197,956 $ 236,874 $ 178,966 $ 264,498 $ 139 §$ 494,164
2013 Actual & Estimated Revenues 70,558,143 4,284,900 20,963,294 12,686,300 1,673,650 1,409,284
2013 Actual & Estimated Expenditures (70,270,639) _ (3,230,938) (20,909,381) (12,608,004) (1,569,745) (1,525,800)

Estimated Cash Balance (Deficit) - 12/31/13 $ 2,485,460 $1,290,836 $ 232,879 $ 342,794 $ 4,044 $ 377,648

2014 Estimated Revenues

Real Estate Taxes $23,526,183 $ - % - $ - % - 8 -
Act 511 Taxes 11,870,000 - - - - -
City Licenses & Permits 2,863,250 - - - - -
Fines & Forfeits 540,000 - - - - -
Grants & Gifts 7,414,590 -

Departmental Earnings (Charges for Service) 6,789,050 2,460,000 20,055,000 13,935,827 1,639,000 -
Municipal Recreation 692,500 - - - - -

General Fund Charges 4,773,727 - - - - -
Returns & Allowances - 1,960,000 - - - - -
Miscellaneous Revenues 855,700 - - - - -
Other Operating Revenues 9,750,000 2,050,000 - 584,173 - -
Intergovernmental ) - - - - - 1,682,000
Total 2014 Estimated Revenues $71,035,000 $4,510,000 $20,055,000 $14,520,000 $1,639,000 $1,682,000
2014 Expenditure Appropriations
Personnel Costs $50,617,157 $1,344220 $ 3,591,649 ¢ 3276975 $ 552,914 $ 585,000
Materials & Supplies 1,848,631 10,800 462,811 600,118 176,100 345,000
Purchased Services 8,387,457 1,375,178 5,467,652 7,450,556 682,868 480,000
Equipment 603,466 1,394,979 - - 3,000 272,000
Long-Term Debt 8,185,238 384,823 9,467,056 1,506,656 74,118 -
Civic Expenses 1,393,051 - - - - -
General Fund Charges , - - 1,065,832 1,685,695 150,000 -
Total 2014 Expenditure Appropriations $71,035,000 $4,510,000 $20,055,000 $14,520,000 $1,639,000 $1,682,000

Estimated Cash Balance (Deficit) - 12/31/14 _$ 2,485,460 $1,290,836 $ 232,879 § 342,794 $ 4,044 $ 377,648

* Source: City's audited general purpose financial statements
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REVENUES:
Real Estate Taxes

30011 Real Estate - Current
30050 Real Estate - Prior

Total Real Estate Taxes

Act 511 Taxes

30102 Earned Income Taxes
30103 Deed Transfer Tax
30106 Local Services Tax
30108 Mercantile Tax

Total Act 511 Taxes

City Licenses & Permits

30201 City Licenses

30221 Permits

30234 Liquor Licenses

30235 CATV Franchise

30236 Mercantile & Business Privilege

Total City Licenses & Permits

Fines & Forfeits
30301 Magistrate Fines
Total Fines & Forfeits

CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final

Actual Actual Actual Actual Transfers Estimated Budget
19,110,450 20,054,046 20,377,745 19,710,752 22,938,671 22,930,000 22,926,183
568,127 674,419 553,402 662,867 600,000 590,000 600,000
19,678,577 20,728,465 20,931,147 20,373,619 23,538,671 23,520,000 23,526,183
6,988,447 6,895,068 6,409,725 7,365,246 7,050,000 7,350,000 7,420,000
868,641 747,336 806,167 934,533 850,000 900,000 960,000
1,546,863 1,499,620 1,470,806 1,489,202 1,500,000 1,575,000 1,675,000
1,679,956 1,521,340 1,554,076 1,726,655 1,725,000 1,750,000 1,815,000
11,083,907 10,663,364 10,240,774 11,515,636 11,125,000 11,575,000 11,870,000
39,060 41,300 37,280 30,485 40,000 40,000 40,000
921,761 817,958 1,165,656 1,158,217 1,010,000 1,250,000 1,750,000
32,300 31,100 31,450 33,250 33,250 30,450 33,250
816,392 855,787 908,317 926,278 944,000 940,000 975,000
66,196 59,826 58,630 69,277 60,600 63,500 65,000
1,875,709 1,805,971 2,201,333 2,212,507 2,087,850 2,323,950 2,863,250
531,092 569,920 547,875 490,821 540,000 500,000 540,000
531,092 569,920 547,875 490,821 540,000 500,000 540,000



CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
: 2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget
Grants & Gifts
30401 Utility Tax Reimbursement 42,064 44,123 43,951 44,423 44,400 44,400 44,400
30402 City Health 1,325,527 1,519,534 1,265,569 1,221,649 1,636,265 1,400,000 1,619,102
30403 County Bridge Aid 89,353 24,831 33,262 40,744 34,000 40,000 40,000
30404 Spur Route Lighting 133,605 42,706 51,752 55,834 50,000 55,000 55,000
30409 Comm Development Reimb 800,921 732,285 685,228 426,521 350,000 350,000 350,000
30410 Lieu of Taxes 59,653 58,305 58,670 64,802 50,000 50,000 50,000
30412 Urban Forestry Grant 33,000 33,000 - 33,000 - - -
30413 Recycling - DEP Grants 420,328 467,871 496,521 352,832 353,500 365,463 325,000
30415 Seat Belt Highway 15,431 10,293 12,886 10,374 17,300 17,300 17,300
30417 Bethlehem Housing Authority 307,129 387,639 306,523 467,992 400,000 380,000 400,000
30420 State Subsidy-Pension 2,787,060 2,917,828 5,036,788 3,028,965 3,060,000 3,235,671 3,365,000
30421 Lehigh Co Auto Theft Task Force 94,682 99,815 92,870 95,656 75,000 75,000 80,000
30422 DUl Overtime Grant 37,660 51,605 19,828 28,529 33,000 35,000 15,580
30424 Northampton Co Drug Task Force 8,194 9,007 10,043 2,284 20,000 12,500 20,000
30426 PCCD/DARE 11,835 - - - - - -
30428 PEMA Reimbursement - - : - 297,438 - 95,000 ' -
30429 Energy Rebates - - - 65,767 - - 210,000
30430 Medical Admin Fee Reimb - - - 148,716 - - -
30432 Lehigh Co Safe Street Intiative 27,176 48,162 81,507 - - - -
30436 Police Grant/MPOET 29,423 - - - - - -
30440 Bullet Proof Vest 17,389 12,624 10,478 7,785 9,840 9,533 10,762
30442 DARE/GREAT 61,658 237,859 - - - - -
30443 FBI Funding-Overtime 43,671 62,597 56,841 78,169 101,418 55,000 73,000
30447 Police-BASD-Career Academy 64,650 - - - - - -
30448 DEA-Task Force 15,523 15,751 16,810 18,523 17,000 17,000 17,500
30454 Tobacco Grant 30,408 - - - - - -
30455 Bioterrorism Grant 244,777 247,628 120,579 150,076 - 112,813 -
30461 Music in the Park 2,130 - - - - - -
30463 Liquor Control Board Grant 11,482 11,500 - 15,000 15,000 15,000 15,000
30464 Enterprise Zone Mgr - DCED 15,273 54,966 - 63,711 - - 50,000
30466 Vision 2014 Grant 20,000 20,000 20,000 10,000 20,000 15,000 10,000
30467 EMSOF Grant (EMS) 3,814 3,754 11,718 - - - -
30469 Police SRO 135,636 62,923 232,739 74,009 50,000 55,000 -
30470 Police JAG 26,582 175,011 144,942 70,055 113,112 104,690 82,105
30472 COPS Grant - - - - - - 208,333
30475 PCCD Grant 71,314 78,669 - - - - ' -
30476 Elm Street Grant 16,261 56,154 21,128 - - - -
30477 SAFER Grant - - - - 327,170 327,170 343,410
30478 PA DCED - Fire - - - - 13,098 13,098 13,098
Total Grants & Gifts 7,003,609 7,486,440 8,830,633 6,872,854 6,790,103 6,879,638 7,414,590



Departmental Earnings

30501
30503
30503L
30504
30507
30509
30512
30514
30517
30518
30519
30520
30520A
30520B
30520C
30520P
30522

Rents, Right of Way
Sundry Health
Food Licenses

Street/Survey/Engineer Charges

Garage Rentals

Roster Duty Charges

Misc Police/Fire/EMS
Special Event OT - Police
Zoning & Inspection Fees
Planning Fees

Ambulance Fees
Recycling

Recycling-Sale of Materials
Recycling-Miscellaneous
Recycling-Compost
Delinquent Recycling
Communication Rental Income

Total Departmental Earnings

Municipal Recreation

30601
30602
30603
30604
30605

Municipal Enterprise
Self-Sustaining Activity
Recreation Fees
Swimming Fees
Skating Rink

Total Municipal Recreation

General Fund Charges

30701
30702
30703
30704
30705
30706
30707
30710
30713
30714
30715
30711

Operations for Capital
Operations for Water
Operations for Sewer
Operations for Parking
Earned Income Tax Office
Treasurer's Office
Bethlehem Public Library
School District

Bethlehem Parking Authority
BPA - Parking Lot Acquisition
Transfer from Water Fund
Miscellaneous

Total General Fund Charges

Returns & Allowances

30800
30820
30840
30880

Returns & Allowances

Sewer - Landfill Payment
Festival Reimbursement
Pension Debt Reimbursement

Total Returns & Allowances

CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final

Actual Actual Actual Actual Transfers Estimated Budget
65,880 80,110 98,173 88,813 100,000 90,000 100,000
204,290 226,793 207,174 94,355 102,500 100,000 102,500
- - - 112,446 102,500 95,000 102,500
171,102 19,102 11,352 31,266 75,000 50,000 75,000
15,405 14,655 14,530 13,958 15,000 15,000 15,000
479,013 421,950 422,820 401,392 408,000 400,000 413,100
199,719 122,728 279,992 129,356 275,000 240,000 - 275,000
103,468 104,743 222,911 170,701 130,000 155,000 166,000
23,923 23,212 27,901 36,802 27,000 33,000 35,000
24,253 22,462 22,390 28,810 25,000 22,000 25,000
2,729,315 - 2,659,669 2,816,506 2,921,129 2,915,000 2,900,000 2,950,000
1,163,646 1,162,614 1,680,304 1,778,045 1,750,000 1,745,000 1,750,000
146,991 506,566 855,834 516,639 515,000 520,000 534,000
8,413 6,441 6,638 8,434 8,000 6,850 8,000
26,217 24,166 28,899 48,107 40,000 38,700 40,000
4,873 6,233 7,826 8,865 7,000 7,300 7,000
173,139 199,405 196,651 417,177 190,950 190,000 190,950
5,539,647 5,600,849 6,899,901 6,806,295 6,685,950 6,607,850 6,789,050
275,000 174,790 - 155,000 155,000 150,000 150,000
62,883 47,970 26,690 15,186 30,000 15,000 25,000
63,748 63,580 71,211 69,329 70,700 72,180 72,000
110,095 138,521 128,315 145,024 145,000 145,767 145,500
220,973 129,227 152,489 260,474 300,000 290,000 300,000
732,699 554,088 378,705 645,013 700,700 672,947 " 692,500
338,778 205,016 125,000 963,613 950,000 950,000 950,000
2,340,000 2,740,000 1,001,943 1,065,832 1,065,832 1,065,832 1,065,832
2,663,000 2,663,000 1,685,695 1,685,695 1,685,695 1,685,695 1,685,695
29,037 32,936 36,243 56,353 35,000 41,810 45,000
193,663 159,710 70,069 63,227 60,000 10,000 25,000
197,761 318,682 187,149 128,265 130,000 80,000 105,000
58,708 4,959 5,622 38,239 118,000 118,000 118,000
160,526 179,292 203,783 208,297 200,000 190,000 270,000
126,750 - - 300,000 500,000 500,000 500,000
- - - - 1,200,000 1,200,000 -
- - - - 879,524 689,542 -
7,215 2,752 8,763 1,790 9,200 8,000 9,200
6,115,438 6,306,347 3,324,267 4,511,311 6,833,251 6,538,879 4,773,727
807,339 699,796 680,984 513,113 350,000 300,000 350,000
400,000 400,000 400,000 400,000 400,000 400,000 400,000
116,125 121,150 112,407 128,200 110,000 112,146 110,000
1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
2,423,464 2,320,946 2,293,391 2,141,313 1,960,000 1,912,146 1,960,000



Investment Interest

30850

Investment Interest

Total Investment Interest

Miscellaneous Revenues

30900
30904
309041
30908
30914
30918
30920
30921
30923
30926
30927

Miscellaneous Revenues
Escrow

Escrow-SLCSRA

Sundry

First Responder's Fee

9-1-1 Adminstrative Fee
Suburban Stakeholder's Agreement
Sale Leaseback Proceeds
Fleet Repair Reimbursement
Insurance Proceeds

Host Fee

Total Miscellaneous Revenues
TOTAL GENERAL FUND REVENUES

EXPENDITURES BY BUREAU:

Elected Officials

Administration

Community & Econ Development
Parks & Public Property

Public Works

Police

Fire

General Expenses

Civic Expenses

Debt Service

TOTAL GENERAL FUND EXPENDITURES

EXPENDITURES BY CATEGORY:

Personnel Costs
Materials & Supplies
Purchased Services
Equipment
Long-Term Debt
Civic Expenses

TOTAL GENERAL FUND EXPENDITURES

CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final

Actual Actual Actual Actual Transfers Estimated Budget
- - 64,649 - - - -
- - 64,649 - - - -
123,224 52,759 38,088 81,033 100,000 86,000 100,000
3,800 50,000 302,101 - 75,000 40,000 100,000
825 - - 28,032 250,000 140,000 250,000
- 106,128 32,648 10,620 - - -
- - - - 600,000 230,000 375,000
6,556 6,139 5,848 5,706 5,850 5,750 5,700
1,096,353 488,220 - - - - -
- - 1,200,000 - - - -
- - 5,698 166 25,000 15,000 25,000
4,993 2,379 - 10,000 - - -
1,630,643 7,280,497 9,225,404 9,671,366 9,938,000 9,510,983 9,750,000
2,866,394 7,986,122 10,809,787 9,806,923 10,993,850 10,027,733 10,605,700
57,850,536 64,022,512 66,522,462 65,376,292 71,255,375 70,558,143 71,035,000
834,902 854,169 856,476 882,427 912,242 907,366 925,698
2,152,568 2,187,606 1,674,944 1,719,075 1,865,929 1,822,437 1,831,894
5,031,606 5,520,271 5,316,206 5,020,413 5,618,439 5,305,944 5,183,357
3,660,438 3,609,900 3,615,735 3,620,629 3,902,610 3,837,641 4,077,897
5,087,877 5,200,736 5,401,653 5,527,814 6,018,601 5,806,136 6,496,481
11,995,668 12,933,312 12,746,872 13,030,095 14,133,952 13,965,696 14,461,494
9,586,921 10,279,323 10,373,978 9,798,841 10,311,702 10,213,788 10,662,581
15,228,489 17,791,057 17,333,730 16,960,845 19,622,779 19,542,517 18,563,714
1,295,789 1,309,662 1,334,150 1,384,677 1,388,969 1,388,962 1,393,051
6,600,509 7,387,084 4,686,679 6,217,041 7,480,152 7,480,152 7,438,833
61,474,767 67,073,120 63,340,423 64,161,857 71,255,375 70,270,639 71,035,000
46,001,161 49,651,408 47,447,309 46,015,698 49,808,498 49,404,385 50,617,157
1,262,618 1,405,781 1,501,203 1,585,677 1,807,868 1,750,570 1,848,631
4,895,771 5,799,826 6,912,766 7,273,803 10,048,575 9,535,449 8,387,457
114,394 210,252 143,271 369,740 465,859 455,667 603,466
7,905,034 8,696,191 6,001,724 7,532,262 7,735,606 7,735,606 8,185,238
1,295,789 1,309,662 1,334,150 1,384,677 1,388,969 1,388,962 1,393,051
61,474,767 67,073,120 63,340,423 64,161,857 71,255,375 70,270,639 71,035,000




CITY OF BETHLEHEM

GENERAL FUND
REVENUE SUMMARY
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget

Real Estate Taxes $19,678,577  $20,728,465  $20,931,147  $20,373,619  $23,538,671  $23,520,000  $23,526,183
Act 511 Taxes 11,083,907 10,663,364 10,240,774 11,515,636 11,125,000 11,575,000 11,870,000
City Licenses & Permits 1,875,709 1,805,971 2,201,333 2,212,507 2,087,850 2,323,950 2,863,250
Fines & Forfeits 531,092 569,920 547,875 490,821 540,000 500,000 540,000
Grants & Gifts 7,003,609 7,486,440 8,830,633 6,872,854 6,790,103 6,879,638 7,414,590
Departmental Earnings 5,539,647 5,600,349 6,899,901 6,806,295 6,685,950 6,607,850 6,789,050
Municipal Recreation 732,699 554,088 378,705 645,013 700,700 672,947 692,500
General Fund Charges 6,115,438 6,306,347 3,324,267 4,511,311 6,833,251 6,538,879 4,773,727
Returns & Allowances 2,423,464 2,320,946 2,293,391 2,141,313 1,960,000 1,912,146 1,960,000
Investment Interest - - 64,649 - - - -
Miscellaneous Revenues 2,866,394 7,986,122 10,809,787 9,806,923 10,993,850 10,027,733 10,605,700
Total Revenues $57,850,536 $64,022,512 $66,522,462 $65,376,292 $71,255,375 $70,558,143 $71,035,000

General Fund Revenues

Miscellaneous Revenues

Returns & Allowances 14.9%
2.8%
Real Estate Taxes
33.0%
General Fund Charges_. ~  \ -
6.7%
Municipal Recreation
1.0%
Departmental Earnings = s
9.6% o Act 511 Taxes
Grants & Gifts 16.7%
49 . . i i its
10.4% Fines & Forfeits City L censef & Permit:
0.8% 4.0%
. (]



CITY OF BETHLEHEM

GENERAL FUND
BUREAU RESOURCE SUMMARY

Materials Purchased Long-Term Civic 2014
Bureau Personnel & Supplies Services Equipment Debt Expenses Total

0101 Council $ 217,181 $ - 3 60,560 $ - 8 - 8 - 277,741
0102 Mayor 188,747 2,600 4,765 - - - 196,112
0103 Controller 174,291 450 5,300 - - - 180,041
0104 Treasurer 1,300 - - - - - 1,300
0105 Law 262,004 - 8,500 - - - 270,504
Elected Officials 843,523 3,050 79,125 - - - 925,698
0201 Administration 184,775 - 43,900 - - - 228,675
0202 Information Services 226,315 13,400 221,450 72,150 - - 533,315
0203 Financial Services 326,080 1,000 3,950 - - - 331,030
0205 Purchasing 186,071 23,400 23,300 - - - 232,771
0206 Taxes 177,273 4,000 61,500 - - - 242,773
0207 Human Resources 212,555 4,725 46,050 - - - 263,330
Administration 1,313,069 46,525 400,150 72,150 - - 1,831,894
0301 Administration 405,402 800 2,700 - - - 408,902
0302 Health 1,030,228 10,930 412,644 - - - 1,453,802
0303 Code Enforcement 398,839 9,765 16,220 7,000 - - 431,824
0304 Community Development 182,279 3,100 119,550 - - - 304,929
0305 Planning & Zoning 230,172 3,700 94,700 - - - 328,572
0307 Recycling 558,889 85,000 1,322,900 9,000 - - 1,975,789
0309 Housing Inspections 260,799 14,590 4,150 - - - 279,539
Community & Econ. Development 3,066,608 127,885 1,972,864 16,000 - - 5,183,357
0401 Administration 237,330 4,500 5,770 60,424 - - 308,024
0405 Building Maintenance 850,926 86,650 860,600 34,800 - - 1,832,976
0406 Recreation 500,275 95,900 35,950 - - - 632,125
0407 Parks Maintenance 1,143,572 70,500 90,700 - - - 1,304,772
Parks & Public Property 2,732,103 257,550 993,020 95,224 - - 4,077,897
0501 Administration 202,497 1,910 1,900 - - - 206,307
0502 Engineering 770,991 21,950 55,250 19,375 - - 867,566
0503 Streets 1,057,808 159,091 53,220 4,700 - - 1,274,819
050301 Urban Forestry 68,064 2,000 22,300 - - - 92,364
0504 Mechanical Maintenance 627,814 91,800 429,200 9,375 - - 1,158,189
0505 Electrical Maintenance 517,420 58,975 1,602,345 46,359 427,775 - 2,652,874
0506 Traffic Maintenance 186,276 49,415 1,250 7,421 - - 244,362
Public Works 3,430,870 385,141 2,165,465 87,230 427,775 - 6,496,481
0601 Police 12,099,465 570,092 191,968 251,862 - - 13,113,387
0602 Communications 1,000 4,000 1,101,500 - - - 1,106,500
0603 Records Room 228,507 4,500 8,600 - - - 241,607
Police 12,328,972 578,592 1,302,068 251,862 - - 14,461,494
0701 Fire 7,955,376 299,450 119,050 31,000 - - 8,404,876
0702 EMS 1,940,683 121,438 145,584 50,000 - - 2,257,705
Fire 9,896,059 420,888 264,634 81,000 - - 10,662,581
0801 General Expenses 17,005,953 29,000 1,210,131 - 318,630 - 18,563,714
General Expenses 17,005,953 29,000 1,210,i31 - 318,630 - 18,563,714
0901 Civic Expenses - - - - - 1,393,051 1,393,051
Civic Expenses - - - - - 1,393,051 1,393,051
1001 Debt Service - - - - 7,438,833 - 7,438,833
Debt Service - - - - 7,438,833 - 7,438,833
TOTAL GENERAL FUND $50,617,157 $ 1,848,631 § 8,387,457 $ 603,466 $8,185238 _$ 1,393,051 71,035,000
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CITY OF BETHLEHEM

GENERAL FUND
SUMMARY OF POSITIONS
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Bureau Actual Actual Actual Actual Transfers Estimated Budget
0101 Council 10 10 10 10 10 10 10
0102 Mayor 3 3 3 3 3 3 3
0103 Controller 3 3 3 3 3 3 3
0104 Treasurer 1 1 1 1 1 1 1
0105 Law 5 5 5 5 5 5 5
Elected Officials 22 22 22 22 22 22 22
0201 Administration 3 3 2 2 2 2 2
0202 Information Services 4 4 3 4 4 4 4
0203 Financial Services 7 7 6 6 6 6 6
0205 Purchasing 4 4 3 3 3 3 3
0206 Taxes 10 10 4 4 3 3 3
0207 Human Resources 4 4 3 3 3 3 3
Administration 32 32 21 22 21 21 21
0301 Administration 7 7 7 7 7 7 7
0302 Health 10 10 9 9 8 8 8
0303 Code Enforcement 9 8 7 6 6 6 6
0304 Community Development 2 1 1 1 2 2 2
0305 Planning & Zoning 4 4 3 3 3 3 3
0307 Recycling 3 3 3 3 3 3 3
0308 Economic Development 3 3 3 1 - - -
0309 Housing Inspections 4 5 4 3 3 3 3
Community & Econ. Development 42 41 37 33 32 32 32
0401 Administration 4 4 3 3 3 3 3
0405 Building Maintenance 16 16 14 14 14 14 14
0406 Recreation 2 2 2 3 3 3 3
0407 Parks Maintenance 21 22 22 22 22 22 22
Parks & Public Property 43 44 a1 42 42 42 42
0501 Administration 3 3 3 3 3 3 3
0502 Engineering 14 14 12 12 12 12 12
0503 Streets 27 28 27 27 27 27 27
050301 Urban Forestry 1 1 1 1 1 1 1
0504 Mechanical Maintenance 11 11 11 11 11 11 11
0505 Electrical Maintenance 9 9 8 8 8 8 8
0506 Traffic Maintenance 3 4 3 3 3 3 3
Public Works 68 70 65 65 65 65 65
0601 Police 157 159 150 150 149 149 154
0602 Communications - - - - - - -
0603 Records Room 7 7 5 5 5 5 5
Police 164 166 155 155 154 154 159
0701 Fire 114 114 112 112 112 112 113
0702 EMS 24 24 24 24 24 24 24
Fire 138 138 136 136 136 136 137
TOTAL GENERAL FUND 509 513 477 475 472 472 478
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BUREAU DETAIL

Bureau: Council No: 0101 Department: Elected Officials No: 0010

Bureau Description:

This bureau carries out the legislative function of government and performs activities related to City Council Meetings
and Council Committee meetings, agendas, and correspondence. The Office is the liaison between City Council and
the Administration. Legislative functions include review and adoption of the Mayor's Proposed Budget, communication
with citizens, representing the City’s interest before other political bodies, developing policy, and providing legislative
oversight. Records management encompasses record keeping, as mandated by law, including keeping of minutes,
preparing and retaining legislation, legisiation history, meeting advertisement requirements, and maintaining the City’s
Code.

Goals and Objectives:

To review proposals for the effective operation of the City submitted by the Administration.

To initiate proposals for the City’s governance.

To conduct Public Hearings.

To respond to citizens concerns and questions.

To adopt Ordinances and Resolutions in fulfillment of legislative duties for the betterment of the City.
To provide for an annual audit of finances.

To set salaries for elected officials.

To make appointments to Boards, and Commissions.

To approve the Mayor’s appointments to Authorities, Boards, and Commissions.

To review and authorize expenditures for the Budget and approve tax rates and issuance of debt.

Prior Year Achievements:

Conducted more than 14 Committee meetings.

Adopted more than 39 Ordinances and over 183 Resolutions.

Adopted New Amusement Tax Ordinance (First Responders Fee)

Adopted New Landmarks and Historic Resources Ordinance to recognize buildings outside the Historic
Districts

Adopted Miscellaneous Zoning Ordinance Amendments

Adopted Resolution for Zoning Ordinance Fee Schedules

Adopted Ordinances Continuing Cable TV Franchises

Established Ordinance to Regulate Abandoned Properties

Adopted Ordinances to Update the Fire and Police Pension Funds

Approved GON for Water Fund and Reduction in Line of Credit of $1,765,000

Adopted Resolution for a Redevelopment Assistance Capital Grant for the Lehigh Valley Charter Arts Hig
School :
= Adopted Resolution for an Agreement with LANTA for Bus Shelters
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0101 COUNCIL

2013 2013 2014
Budget w/ Actual &
fers Estimated

Personnel Detail

N005 Council President 1 1 1 1 1 7,600 1 7,600 1 7,600
N010  Councilperson 6 6 6 6 6 42,600 6 42,600 6 42,600
N015  Attorney for Council 1 1 1 1 1 20,617 1 20,617 1 21,029
N020 City Clerk 1 1 1 1 1 70,640 1 70,640 1 72,053
C101  Assistant City Clerk 1 1 1 1 1 54,606 1 54,606 1 55,749

Total Positions 10 10 10 10 10 196,063 10 196,063 10 199,031

Account Detail

40001 SALARIES 187,363 188,224 190,277 195,241 194,623 194,623 197,511
40002 LONGEVITY 980 1,050 1,200 1,360 1,440 1,440 1,520
40003 OVERTIME } - - 285 123 - - 150
40004 TEMPORARY HELP - - - - 10,200 10,000 18,000
Personnel 188,343 189,274 191,762 196,724 206,263 206,063 217,181
41013 OFFICE EXPENSE 133 - - - - - -
Materials & Supplies 133 - - - - - -
42040 ADVERTISING AND PRINTING 5,855 5,366 5,674 7,616 7,000 6,700 7,000
42055 PROFESSIONAL SERVICES 56,174 61,470 63,053 62,450 58,500 57,500 48,500
42060 OTHER EXPENSES 1,145 1,922 1,436 1,810 4,560 4,500 4,560
42064 EQUIPMENT MAINTENANCE 499 499 499 499 500 499 500
Purchased Services 63,673 69,257 70,662 72,375 70,560 69,199 60,560
43099 EQUIPMENT - 3,443 651 1,375 - - -
Equipment - 3,443 651 1,375 - - ) -
Total CITY COUNCIL 252,149 261,974 263,075 270,474 276,823 275,262 277,741
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0010 - ELECTED OFFICIALS
BUREAU - 0101 - COUNCIL
2014 BUDGET REQUEST JUSTIFICATION
ACCOUNT AMOUNT DESCRIPTION
40003 150 OVERTIME
150 - ASSISTANT CITY CLERK OVERTIME FOR AFTER HOURS MEETINGS
40004 18,000 TEMPORARY HELP
18,000 - PART-TIME HELP IN CITY CLERK'S OFFICE
42040 7,000 ADVERTISING AND PRINTING
7,000 - LEGAL ADVERTISEMENTS
42055 48,500 PROFESSIONAL SERVICES
45,000 - ANNUAL AUDITS
400 - COUNTY RECORDERS' FEES
100 - LAW LIBRARY FILING FEES
3,000 - MICROFILMING/DIGITIZING
42060 4,560 OTHER EXPENSES
100 - EXPRESS TIMES
275 -  MORNING CALL
1,650 - MISCELLANEOUS OFFICE EXPENSES -
OFFICE SUPPLIES, CARTRIDGE/DRUM FOR LASER PRINTER,
NAMEPLATES, GIFTS, HOSTING EVENTS. .
185 - DUES - INTERNATIONAL INSTITUTE OF MUNICIPAL CLERKS
350 - CITY DIRECTORY - POLK
900 - INSTITUTE OF MUNICIPAL CLERKS
400 - MINUTE/RESOLUTION/ORDINANCE BOOK
700 - LEAGUE OF CITIES CONVENTION-PHILADELPHIA
42064 500 EQUIPMENT MAINTENANCE
500 - SOFTWARE MAINTENANCE - CLERKS INDEX
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BUREAU DETAIL

Bureau: Mayor No: 0102 Department: Elected Officials No: 0010

Bureau Description:

This bureau is the responsibility of the Executive Branch of City government, which includes the supervision of all
departments that deal with the health, safety, and the general welfare of the residents of the community.
Responsibilities of the bureau include the consideration of legislation and co-execution of all bonds, notes, contracts,
and written obligations with City Council and the City Controller.

Goals and Objectives:

To represent the City’s interest on City, County, State, and Federal ievels of government.

To be the new standard by which mid-size cities in the country are measured.

To deliver the highest quality services in the most effective and efficient manner.

To focus on bringing new businesses, jobs, and residents to the City so that we can continue to grow our tax
base.

To operate the City in a more sustainable and environmentally safe manner.

To make the City a more walkable and bicycle friendly community.

Prior Year Achievements:

We proudly announced Corfu, Greece, as our fourth Sister City, and began planning for the 50™ anniversary of
our first Sister City in Tondabayashi, Japan.

HVS Convention, Sports & Entertainment Facilities Consulting was selected to do a feasibility study for a new
Convention /Exposition Center for regional use.

A new 2013 PUC model fire engine was placed at Schweder Fire Station.

The corner of Market and Main Streets was dedicated to former Mayor and Councilman Gordon Mowrer, for
his outstanding preservation efforts and re-establishing Main Street as a viable business district.

The City and Redevelopment Authority announced the redevelopment of the Hoover Mason Trestle to a
pedestrian-oriented promenade that will support circulation, historic preservation and passive recreation uses.
Bethlehem acquired the East Allen Township Municipal Authority water system, an important step in water
service regionalism.

A Bike Medic Team was instituted to expedite patient care for remote areas of the city, and during large special
events in the city.

A three-year contract between the City and the Service Employees International Union, Local 32 BJ, Mid-
Atlantic District was signed.

The adaptive reuse of the Dodson Building at New and Walnut Streets commenced, and the change in use
from office to residential will bring the building in line with appropriate zoning for this district.

The Design Guidelines and “Guidelines for Sustainability” for the north side historic District were completed as
part of the Historic Preservation Plan.

Police Chief Jason Schiffer retired and Deputy Chief Craig Finnerty was appointed to the post. Captain Todd
Repsher was appointed to the Deputy Police Chief position.

We added new milling equipment to save time and money in street paving.

The 50-foot dam on the Monocacy Creek in Johnston Park was removed as part of a stream renovation
project. Removing the dam will reduce the frequency and severity of flooding in the Colonial Industrial Quarter,
and will also improve the stream’s water quality while making an additional 1.6 miles of stream habitat
accessible to aquatic organisms.

The former Stock House, the oldest building on Bethlehem Steel's sprawling 1,800 acre campus, completed
restoration and will serve as the city’s visitor center. It received 2012 Masonry Construction Project of the Year
by the industry publication, “The World of Masonry Construction”, as well as a Pennsylvania Historic
Preservation Award.

We joined eight other Pennsylvania municipalities and enrolled in the Young Lungs at Play, Tobacco Free
Zone program, to lessen the risks and dangers of second hand smoke for our park patrons.
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CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0102 MAYOR
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail
NO25 Mayor 1 1 1 1 1 90,500 1 90,500 1 90,500
NO30 Administrative Assistant 1 1 1 1 1 52,536 1 52,536 1 53,587
C073  Mayors Secretary 1 1 1 1 43,710 1 43,710 1 44,660
Total Positions 3 3 3 3 3 186,746 3 186,746 3 188,747
Account Detail
40001 SALARIES 171,461 171,776 177,494 183,506 186,506 186,506 188,427
40002 LONGEVITY - - 70 140 240 240 320
Personnel 171,461 171,776 177,564 183,646 186,746 186,746 188,747
41013 OFFICE EXPENSE 619 493 853 231 500 400 500
41023 GASOLINE 850 406 1,659 1,799 2,100 2,100 2,100
Materials & Supplies 1,469 899 2,512 2,030 2,600 2,500 2,600
42060 OTHER EXPENSES 4,176 2,183 3,033 3,415 3,265 3,200 3,265
420607 CITY EVENTS 548 500 268 383 1,500 1,500 . 1,500
Purchased Services 4,724 2,683 3,301 3,798 4,765 4,700 4,765
Total MAYOR 177,654 175,358 183,377 189,474 194,111 193,946 196,112
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FUND - 001 - GENERAL

FUND

DEPARTMENT - 0010 - ELECTED OFFICIALS

BUREAU - 0102 - MAYOR

ACCOUNT AMOUNT
41013 500
41023 2,100
42060 3,265
420607 1,500
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2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OFFICE EXPENSE

500

GASOLINE
2,100

PURCHASE OF OFFICE SUPPLIES THAT ARE NOT NORMALLY
STOCKED BY THE PURCHASING BUREAU

GASOLINE FOR MAYOR'S VEHICLE

OTHER EXPENSES

2,100
365
800

CONFERENCES
SUBSCRIPTIONS
GIFTS
FLOWERS - 350
MORAVIAN STARS - 300
PROCLAMATION FOLDERS - 150

CITY EVENTS

1,500

SISTER CITY ACTIVITIES/GIFTS,
50TH ANNIVERSARY PLANNING FOR TONDABAYASHI 2013-2014,
STATE OF THE CITY, ETC.
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BUREAU DETAIL

Bureau: Controller No: 0103 Department: Elected Officials No: 0010

Bureau Description:

This Bureau provides professional, independent oversight and monitoring of the City's financial operations as a
fiduciary agent of the taxpayers. Services include the review of all purchase orders, contracts and checks prior to
payment. In addition the Bureau reviews policies and procedures in order to make recommendations to the
Administration and to City Council.

Goals and Objectives:

Continue to review casino revenue collections and compare to the 2014 budget.

Continue oversight and review of outstanding Miscellaneous Accounts Receivables.

Follow-up on the Independent CPA's audit recommendations as to procedure changes and compliance.
Continue review of Pension Investment policies, manager insurance coverage and fee structures.
Continue monitoring of guidelines and usage for Purchasing Cards (P-Cards).

Continue the pursuit of having Contracts and Purchase Orders precede the commitment of city funds.
Continue review of adjusting entries and budget transfers made by the Administration.

Review of Petty Cash and other cash handling procedures for compliance and suggested improvements.

Prior Year Achievements:

Served on numerous city-wide committees, task forces and the Pension Board.

Continued an effort to have Purchase Orders prepared on a timely basis including initiating an invoice review
procedure in conjunction with the ClI Purchasing Committee.

Reviewed Miscellaneous Accounts Receivable and the coliection efforts of City Departments.

Reviewed casino host fee revenue calculations based on PA Gaming Control Board information and verified
the City's collection of funds.

Investigated and resolved calls received from residents on the Controller's tip hotline.

Reviewed reports produced by the Pension Board's consultant and fund managers.

Reviewed projected year-end financial results.

Reviewed disbursements and transfers as necessary to assure proper use of taxpayer dollars.

Initiated public monthly and quarterly reports to City Council regarding unapproved budget transfers $5,000
and over and confirming Purchase Orders.

Provided input and consulting on the electronic SOP for contracts, amendments, etc.

Closely monitored Budgets Exceeded reports and worked with the Administration to rectify these issues.
Met with the outside Auditors as part of their audit planning process and provided them with an independent
report of 2012 bills paid in 2013 as well as other pertinent information.
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CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0103 CONTROLLER
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers " Estimated Budget
Personnel Detail
N035 Controller 1 1 1 1 1 49,000 1 49,000 1 49,000
2701 Deputy City Controller 1 A 1 1 1 63,860 1 63,860 1 65,214
C062  Account Clerk Il 1 1 1 1 1 43,298 1 43,298 1 44,227
Total Positions 3 3 3 3 3 156,158 3 156,158 3 158,441
Account Detail
40001 SALARIES 148,227 149,472 157,971 149,276 155,118 155,118 157,241
40002 LONGEVITY 490 560 675 870 1,040 1,040 1,200
40003 OVERTIME - - 41 - - - -
40004 TEMPORARY HELP 12,108 12,988 11,237 12,794 14,950 14,950 15,850
Personnel 160,825 163,020 169,924 162,940 171,108 171,108 174,291
41013 OFFICE EXPENSE 260 196 392 118 450 300 450
Materials & Supplies 260 196 392 118 450 300 450
42032 TRAINING/CONT. EDUCATION 1,419 932 1,342 1,230 1,550 1,050 1,500
42060 OTHER EXPENSES 4,027 591 294 1,648 3,800 1,550 3,800
Purchased Services 5,446 1,523 1,636 2,878 5,350 2,600 5,300
Total CONTROLLER 166,531 164,739 171,952 165,936 176,908 174,008 180,041
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DEPARTMENT -

BUREAU -

ACCOUNT

40004

41013

42032

42060
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0103

GENERAL FUND
ELECTED OFFICIALS

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

TEMPORARY HELP

FUNDING FOR ONE PART TIME POSITION

OFFICE EXPENSE

MISCELLANEOUS OFFICE SUPPLIES

TRAINING/CONTINUING ED.

GFOA-PA, PICPA & LOCAL AUDITOR/CONTROLLER'S CONFERENCES

OTHER EXPENSES

0010 -
- CONTROLLER
AMOUNT
15,850
15,850
450
450
1,500
1,500
3,800
600
600
400
600
700
900

SUBSCRIPTION RENEWALS

REFERENCE BOOKS/REPRINTS

EQUIPMENT REPAIRS

LOCAL MILEAGE

PROFESSIONAL DUES

MISCELLANEOUS FURNITURE, OTHER ITEMS
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BUREAU DETAIL

Bureau: Treasurer No: 0104 Department: Elected Officials No: 0010

Bureau Description:

This bureau is responsible for carrying out such duties and exercise such powers with respect to the receipt and
disbursement of public monies as are provided by general law. In addition, this bureau shall receive for deposit from
the departments of City government, all City monies collected by such departments.

Goals and Objectives:

= To act as depository for all monies collected by departments of the City government.
= To disburse all City funds in accordance with warrants signed by the City Controller.

Prior Year Achievements:

= Performed all duties as established by Ordinance #1730.
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CITY OF BETHLEHEM

BUREAU BUDGET
RESOURCE REQUIREMENTS
FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0104 TREASURER
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail
NO40 Treasurer 1 1 1 1 1 1,300 1 1,300 1 1,300
Total Positions 1 1 1 1 1 1,300 1 1,300 1 1,300

Account Detail

40001 SALARIES 1,000 1,300 1,300 1,300 1,300 1,300 1,300
Personnel 1,000 1,300 1,300 1,300 1,300 1,300 1,300
Total TREASURER 1,000 1,300 1,300 1,300 1,300 1,300 1,300
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BUREAU DETAIL

Bureau: Law No: 0105 Department: Elected Officials No: 0010

Bureau Description:

This bureau provides a complete spectrum of legal services to the Mayor and all City departments and bureaus. The
in-house professional staff consists of one full-time attorney, two part-time attorneys, and a paralegal. Retained
counsel is selected on merit when special expertise is required. There continues to be an increase in the demand
upon the Law Office for service, including but not limited to litigation defense, litigation prosecution, contract
preparation and review, and legal advice and counsel, all pursuant to the mandates of State law that the City Solicitor
shall have the general superintendence, direction, and control of the law matters of the City.

Goals and Objectives:

= To continue to provide legal counsel to the City concerning its affairs in a diligent and discerning manner in
accordance with our responsibilities under the Third Class City Code.
= To handle litigation involving the City or oversight and supervision of insurance defense and other outside

legal counsel.

= To handle the preparation, review, and/or negotiation of contracts, leases, easements, and other related *
documents.

= To review and approve developer's agreements and Economic Development loan agreements and collateral
documents.

= To draft and revise Ordinances for the City Administration.
= To review and process claims for damages and injuries and coordination with the City’s insurance carrier
regarding the same.

Prior Year Achievements:

= Prepared and filed municipal liens for water/sewer and recycling services and nuisance abatements.
= Collected returned checks and other debts owed to the City, including bankruptcy cases.
= Provided legal research and counsel to all City bureaus and departments.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0105 LAW

2013 2013 2014
2011 2012 Budget w/ Actual & Final
Actual Actual Transfers Estimated Budget

Personnel Detail

N045  Solicitor 1 1 1 1 1 50,853 1 50,853 1 51,871
NO50 Assistant Solicitor 2 2 2 2 2 101,061 2 101,061 2 103,083
2504 Paralegal 1 1 1 1 1 59,414 1 59,414 1 60,648
2401  Legal Assistant 1 1 1 1 1 43,272 1 43,272 1 46,402
Total Positions 5 5 5 5 5 254,600 5 254,600 5 262,004

Account Detail
40001 SALARIES 230,431 242,261 229,356 248,468 252,920 252,920 260,244
40002 LONGEVITY 2,450 1,260 1,330 1,400 1,680 1,680 1,760
Personnel 232,881 243,521 230,686 249,868 254,600 254,600 262,004
42060 OTHER EXPENSES 4,687 7,277 6,086 5,375 8,500 8,250 8,500
Purchased Services 4,687 7,277 6,086 5,375 8,500 8,250 8,500
Total LAW 237,568 250,798 236,772 255,243 263,100 262,850 270,504
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ACCOUNT

42060

28

001 -
DEPARTMENT -

0105

GENERAL FUND
0010 -

LAW

AMOUNT

8,

500

ELECTED OFFICIALS

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OTHER EXPENSES

8,500

THIS ALLOCATION COVERS LEGAL PERIODICAL SUBSCRIPTIONS;
MISCELLANEOUS OFFICE EQUIPMENT, REPAIR AND/OR
REPLACEMENT; MUNICIPAL/LEGAL SEMINAR FEES; LEGAL
SPECIFIC PAPER AND STATIONERY SUPPLIES NOT STOCKED OR
AVAILABLE THROUGH THE PURCHASING DEPARTMENT; AND
COMPUTER SUPPLIES/SOFTWARE, PRINTER AND FAX SUPPLIES.



ADMINISTRATION

ADMINISTRATION

INFORMATION
SERVICES

FINANCIAL
SERVICES

PURCHASING

TAXES

HUMAN
RESOURCES
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BUREAU DETAIL

Bureau: Administration No: 0201 Department: Administration No: 0020

Bureau Description:

This bureau is a managerial agency for all departments. It prepares the annual budget under the direction of the
Mayor for presentation to Council.

Goals and Objectives:

= To oversee all transactions which occur within the following bureaus: Information Services, Financial Services
Purchasing, Taxes, and Human Resources.

= To continually seek ways and means to improve, enhance and refine the financial management process.

= To report and provide information to the Mayor, City Council, Department Heads and Bureau Managers to
facilitate the use of the City budget as a tool for conscientious financial management.

= To oversee installation of the E-Gov software that will enable our citizens to look up information or conduct
business with the City by making online payments to the various City departments.

3

Prior Year Achievements:

= Departmental achievements are summarized in the various bureaus that follow.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0201 ADMINISTRATION

2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail "
NO55 Business Administrator 1 1 1 1 1 95,670 1 95,670 1 97,584
3301 Director of Budget & Finance 1 1 1 1 1 81,365 1 81,365 1 87,191
C083  Secretary Il 1 1 - - - - - - - -
Total Positions 3 3 2 2 2 177,035 2 177,035 2 184,775
Account Detail
40001 SALARIES 199,875 205,150 170,589 173,005 176,795 176,795 184,455
40002 LONGEVITY 1,540 1,540 70 140 240 240 . 320
Personnel 201,415 206,690 170,659 173,145 177,035 177,035 184,775
42036 COMMUNICATIONS 31,275 31,310 35,150 32,732 39,000 38,750 39,000
42047 DEPARTMENT CONTRACTS 2,729 2,902 2,599 2,530 3,000 3,000 3,000
42060 OTHER EXPENSES 2,097 1,881 1,442 2,245 1,900 1,750 1,900
Purchased Services 36,101 36,003 39,191 37,507 43,900 43,500 43,900
Total ADMINISTRATION 237,516 242,783 209,850 210,652 220,935 220,535 228,675
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FUND - 001 - GENERAL FUND

DEPARTMENT - 0020 - DEPT. OF ADMINISTRATION

BUREAU - 0201 - ADMINISTRATION

2014 BUDGET K REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
42036 39,000 COMMUNICATIONS
39,000 - CELL PHONES FOR ALL CITY DEPARTMENTS

0102 - MAYOR'S OFFICE (1)
0202 - INFORMATION SERVICES (4)
0301 - COMM DEV ADMIN (1)
0302 - HEALTH (2)
0303 - CODE ENFORCEMENT (4)
0305 - PLANNING (1)
0307 - RECYCLING (4)
0309 - HOUSING INSPECTIONS (4)
0401 - PARKS ADMIN (1)
0405 - BUILDING MAINTENANCE (1)
0407 - PARKS MAINTENANCE (3)
0501 - PUBLIC WORKS ADMIN (1)
0503 - STREETS (3)
050301 - URBAN FORESTRY (1)
0504 - MECHANICAL MAINTENANCE (2)
0505 - ELECTRICAL (3)
0506 - TRAFFIC (1)
0601 - POLICE (35)
0701 - FIRE (15)
0702 - EMS (2)

REPLACEMENT PHONES, BATTERIES, CHARGERS, BELT CLIPS

42047 3,000 DEPARTMENT CONTRACTS

3,000 - LEASE COPIER FOR THE SECOND FLOOR
42060 1,900 OTHER EXPENSES

1,900 - MISCELLANEOUS

PA LEAGUE OF CITIES REGISTRATION FEES, GFOA FEES
TRAVEL, OFFICE SUPPLIES, AND BUDGET BOOK.
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BUREAU DETAIL

Bureau: Information Services No: 0202 Department: Administration No: 0020

Bureau Description:

This bureau is responsible for the administration of the City's blend of server and network computer systems. It
programs, controls, troubleshoots, and monitors a wide array of server-based systems and applications used
throughout the City’s operations. This bureau also provides technical support and maintenance for the City’s network
or personal computers and is responsible for the installation, maintenance, and troubleshooting of servers, routers,
switches, and firewalls. This bureau also acts as a Support Desk for any user related issues.

Goals and Objectives:

= To develop a plan to address CommunityPlus Database policies, training and cleanup procedures.

To continue to encourage the use of city-wide applications in the Financial and Public Safety areas in order to
streamline workflows and eliminate duplication of effort and paperwork.

To continue to expand and improve the City’s network (fixed and wireless) and all of its components.

To continue to expand and improve the City’s use of technology.

To continue to implement eGov applications including payment options.

"To evaluate newest Financial Server Application capabilities with intent to streamline City operations.

To evaluate the possibilities and options on how to improve network performance.

Assist in the selection of new Public Safety Vendor.

Implement and test City’s first D&R remote site.

Develop public GIS viewer(s) for website Develop remote GIS editing capabilities for smart phone and tablets.
Begin setup and implementation of City-wide Work Order Application.

Assist Fire Inspectors in migrating from Firehouse to Fire & Safety Appllcatlon

Continue to improve database/application integration City-wide.

Prior Year Achievements:

Converted all existing servers/applications (except Finance) to internal Cloud Environment.
Designed and Set Up Cloud Backup Solution.

Designed and Set Up City's first remote D&R Solution.

Assisted in Level One Utility Billing print outsourcing.

Assisted in Level One RE Audit Notice print outsourcing.

Assisted in Level One Alarm Billing Renewal Notice print outsourcing.

Assisted in Level One RE print outsourcing.

Assisted in implementing Alarm Billing Application.

Provided continuing support for transition from internal EIT operations to County-wide Collections.
Attended many Cl events and activities to improve City-wide process workflows.

Continued to implement and test eGov applications.

Continued to assist with the implementation of Police Department POSS server.

Developed replaced internal GIS viewers and added editing capabilities.

Assisted in the setup, training and implementation of Activity Tracker Application for Police & Health Dept
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FUND
DEPT

001 GENERAL
0020 ADMINISTRATION

BUREAU 0202 INFORMATION SERVICES

Personnel Detail

3501 Computer Systems Mgr
2919  Network Manager

2831 Econ Dev Site & GIS Mgr
2803 Operations Supervisor
2722 IS Prograrhmer

Total Positions

2831 25% Allocated to 20015
2831  25% Allocated to 3001
2722 33% Allocated to 20015
2722 33% Allocated to 3001

Account Detail

40001
40002
40004

41014

42032
42047
42055
42064

43099

Total

SALARIES
LONGEVITY
TEMPORARY HELP

Personnel

OPERATING SUPPLIES

Materials & Supplies

TRAINING/CONT. EDUCATION
DEPARTMENT CONTRACTS
PROFESSIONAL SERVICES
EQUIPMENT MAINTENANCE

Purchased Services

EQUIPMENT

Equipment

INFORMATION SERVICES

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
2009 2010 2011 2012
Actual Actual Actual Actual

2013

Budget w/
Transfers

2013

Actual &
Estimated

2014
Final

1 1 1 1 1 95420 1 95420 1 97,381
1 1 1 1 1 70920 1 70920 1 72403

- - - 1 1 67298 1 67208 1 68714

1 1 - - - - - - - .

1 1 1 1 1 6380 1 63860 1 65215

4 4 3 4 4 297498 4 297498 4 303,713
(16,825) (16,825) (17,179)

(16,825) (16,825) (17,179)

(21,074) (21,074) (21,520)

* (21,074) (21,074) (21,520)

221,700 221,700 226,315

230,351 240,070 186,348 219,365 219,365 219,365 223753
1,330 1,540 1,540 1,844 2,335 2,335 2,562
15,165 14,385 15,300 14,940 25,600 25,600 -
246,846 255995 203,188 236,149 247,300 247,300 226,315
24,509 28,148 25,990 12,656 26,150 18,780 13,400
24,509 28,148 25,990 12,656 26,150 18,780 13,400
7,862 2,250 - 2,250 4,500 3,660 4,500
114,972 120,403 104505 107,382 157,650 140,000 180,750
- - 21,531 - 15,000 12,500 28,200
25,910 6,633 6,398 7,960 8,000 7,900 8,000
148744 129286 132434 117,592 185,150 164,060 221,450
29,562 33,868 9,122 30,569 68,630 67,500 72,150
29,562 33,868 9,122 30,569 68,630 67,500 72,150
449661 447,297 370,734 396,966 527,230 497,640 533,315
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GENERAL FUND

FUND -
DEPARTMENT - 0020 -
BUREAU - 0202 -

ACCOUNT AMOUNT
41014 13,400
42032 4,500
42047 180,750
42055 28,200
42064 8,000
43099 72,150
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DEPT. OF ADMINISTRATION
INFORMATION SERVICES

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OPERATING SUPPLIES

4,500 -
3,100 -
500 -

1,500 -
500 -
2,000 -
100 -
700 -
500 ~

FUND ACCOUNTING/PURCHASING
GREEN BAR PAPER / CERTIFIED MAIL FORMS

OTHER :

MISC COMPUTER FORMS,
MODIFICATIONS,
ROOM MODS,

MILEAGE

PRINTER SUPPLIES
DAT TAPE SUPPLIES
NETWORK CABLE SUPPLIES AND CABLE TERMINATOR SUPPLIES
(RECORDABLE & REWRITABLE)

CDROM DISKS
UPS SUPPLIES
UPS UNITS AND BATTERIES

TRAINING/CONTINUING ED.
TRAINING/CONFERENCES/SEMINARS/SUBSCRIPTIONS
CITY WIDE TRAINING

1,500 -
3,000 -

DEPARTMENT
55,650 -
160,200 -
4,000 -
16,000 -
500 -
20,000 -

4,400 -
-40,000 -
-40,000 -

CONTRACTS
CITY WIDE NETWORKING

FINANCIAL SYSTEM SERVER

ELECTRICAL POWER STRIPS,

TOOLS, APPLICATION SOFTWARE

COMPUTER

(COMPUTER ROOM, CLOSETS, WWTP)

EXTENDED SERVER HW MAINTENANCE
FIREHOUSE SERVER SW MAINTENANCE
ACL SOFTWARE SERVICES
GIS SERVER ESRI SOFTWARE MAINTENANCE
SSL CERTIFICATES

MISCELLANEOUS CONTRACTS

CHARGED TO WATER FUND
CHARGED TO SEWER FUND

PROFESSIONAL SERVICES
CUSTOMIZED SOFTWARE CHANGES AND MISCELLANEOUS
PROFESSIONAL SERVICES AS REQUIRED

CHARGED TO WATER FUND
CHARGED TO SEWER FUND

20,000 -

-5,000 -
-5,000 -~
18,200 -

WEBSITE ADMINISTRATOR:

EQUIPMENT MAINTENANCE
HARDWARE/SOFTWARE REPAIR/REPLACEMENT FOR COMPONENTS
NOT COVERED BY A MAINTENANCE CONTRACT

8,000 -

EQUIPMENT
7,500 -
15,000 -
6,500 -
2,000 -
8,500 -
2,650 -
30,000 -

NETWORK SWITCHES
UPGRADE SLOWEST CPU'S
REQUESTS - EMS

REQUESTS
REQUESTS
REQUESTS
REQUESTS

CONTROLLER

(10HRS/WK X $35/HR X 52 WEEKS)

CITY CLERK'S OFFICE

PUBLIC WORKS

FIRE
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BUREAU DETAIL

Bureau: Financial Services No: 0203 Department: Administration No: 0020

Bureau Description:

This bureau performs all activities necessary to ensure proper accounting for and financial reporting of all City funds.
Major activities include posting the books of account and the preparation of interim and annual financial reports in
addition to a variety of special purpose reports. This bureau also disburses City funds through the Accounts Payable
system. :

Goals and Objectives:

= To continue to improve the accounting and budgetary control reporting systems which are based on Generally
Accepted Accounting Principles (GAAP).

= To prudently manage the City's cash, including prompt deposit and recording of all cash receipts.

= To record all City revenues and to efficiently process all accounts payable payments in accordance with
federal and state regulations and City fiscal policies.

= To provide clear, accurate, and timely information as well as produce annual audited financial statements.

Prior Year Achievements:

Revised the daily cash collection summary report in order to facilitate the monthly bank reconciliation process.
Developed new reporting procedures for golf revenues. The new process minimized recording errors.
Cross-trained individuals so that operations could smoothly continue when office was short staffed.
Continued our efforts to be more efficient by improving processes. Examined how and why certain jobs are
performed. Adjusted procedures and eliminated unnecessary functions.
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CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0203 FINANCIAL SERVICES
2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget

Personnel Detail al;
1 95260 1 95,260 1 97,221

3503 Director of Fin Services 1 1 1 1
3207 Accountant 1 1 - - - - - - - -
2822  Sup Cashier Operation 1 1 1 1 1 68,656 1 68,656 1 54,200
2723  Mgr Accounts Payable 1 1 1 1 1 50,711 1 50,711 1 5_5,132
2105 Admin. Support Assistant - - - 1 33,767 1 33,767 1 36,115
C062 Account Clerk Il 3 3 3 3 2 80,725 2 80,725 2 83,412
Total Positions 7 7 6 6 6 329,119 6 329,119 6 326,080

Account Detail

40001 SALARIES 375,983 375,947 309,517 318,739 313,651 313,651 324,320
40002 LONGEVITY 5,110 4,340 2,310 2,610 3,280 3,280 1,760
40004 TEMPORARY HELP 18,677 25,004 27,992 28,919 23,693 23,693 -
Personnel 399,770 405,291 339,819 350,268 340,624 340,624 326,080
41013 OFFICE EXPENSE 872 755 547 487 1,000 700 1,000
Materials & Supplies 872 755 547 487 1,000 700 1,000
42048 BANK SERVICE CHARGE 743 208 997 576 2,000 1,500 1,000
42060 OTHER EXPENSES 3,043 2,299 2,092 1,841 2,950 2,550 2,950
Purchased Services 3,786 2,507 3,089 2,417 4,950 4,050 3,950
Total FINANCIAL SERVICES 404,428 408,553 343,455 353,172 346,574 345,374 331,030
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FUND - 001 - GENERAL FUND

DEPARTMENT - 0020 -

DEPT. OF ADMINISTRATION

BUREAU - 0203 - FINANCIAL SERVICES

ACCOUNT AMOUNT
41013 1,000
42048 1,000
42060 2,950

40

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OFFICE EXPENSE
1,000 - ENVELOPES, CHECKS, INVOICES, ETC.
DUPLICATING AND OFFICE SUPPLIES.
MISCELLANEOUS SUPPLIES NOT NORMALLY STOCKED -
DEPOSITORY STAMPS, BANKER BOXES, PRINTOUT BINDERS

BANK SERVICE CHARGE
1,000 - BANK CHARGES, ENCODING MACHINE SUPPLIES AND ENCODING

MACHINE MAINTENANCE.

OTHER EXPENSES .
2,400 - EQUIPMENT PARTS AND REPAIRS NOT COVERED BY
MAINTENANCE AGREEMENTS
GOVERNMENT FINANCE OFFICERS ASSOCIATION DUES .
CONTINUING PROFESSIONAL EDUCATION EXPENSES, CPA
LICENSES, PICPA DUES
UNFORESEEN EXPENSES
550 - COPIER MAINTENANCE CONTRACT
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BUREAU DETAIL

Bureau: Purchasing No: 0205 Department: Administration No: 0020

Bureau Description:

This bureau provides for the centralized purchasing and accounts payable functions for goods and services utilized by
all City operating bureaus. This bureau monitors the purchasing process for compliance with established purchasing
regulations and procedures, prepares purchase orders, prepares and reviews bid specifications, provides product
testing, new product research and purchase scheduling to maximize bulk and quantity discounts. This bureau also
encumbers all City obligations upon proper authorization and verification by the respective bureaus so that accounts
payable can pay these obligations.

Goals and Objectives:

= To procure materials, supplies, and services to meet minimum essential needs of the City departments and
elected officials at the lowest possible cost consistent with the quality needed for the proper and effective
operation of City government.

= To provide support to all departments in order to ensure that all purchase orders are encumbered before
products are procured and received.

Prior Year Achievements:

= Purchased quality items to achieve savings.
= Purchasing Card Program is fully operational. All Departments are using P-Cards.
= |ntroduced and utilized the PENNBID Program for electronic bidding.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0205 PURCHASING

. 2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget

Personnel Detail

3202 Purchasing Director 1 1 1 1 1 82,716 1 82,716 1 84,421
2407  Supv of Print/Mail Oper 1 1 1 1 1 56,723 1 56,723 1 57,823
C067  Printing/Mailroom Clerk 1 1 - - - - - - -
C065 Secretary II 1 1 1 1 1 42,898 1 42,898 1 43,827
Total Positions 4 4 3 3 3 182,337 3 182,337 3 186,071

Account Detail
40001 SALARIES 191,004 186,159 167,491 178,896 178,657 178,657 182,231
40002 LONGEVITY 2,660 2,940 2,960 3,130 3,680 3,680 3,840
Personnel 193,664 189,099 170,451 182,026 182,337 182,337 186,071
41013 OFFICE EXPENSE - 18,260 21,372 23,052 12,900 24,000 23,000 23,000
41016 UNIFORMS/SAFETY SHOES 508 220 263 322 400 350 400
Materials & Supplies 18,768 21,592 23,315 13,222 24,400 23,350 23,400
42040 ADVERTISING AND PRINTING 4,705 8,269 4,496 3,284 6,000 6,000 6,000
42047 DEPARTMENT CONTRACTS 7,834 9,661 10,026 10,332 16,000 15,500 16,000
42060 OTHER EXPENSES 1,133 1,140 2,613 1,441 1,400 1,100 1,300
Purchased Services 13,672 19,070 17,135 15,057 23,400 22,600 23,300
Total PURCHASING 226,104 229,761 210,901 210,305 230,137 228,287 232,771
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0020 - DEPT. OF ADMINISTRATION
BUREAU - 0205 - PURCHASING

2014 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
41013 23,000 OFFICE EXPENSE
23,000 - PAPER, ENVELOPES, COPY CARTRIDGES,

INK, SUPPLIES, ETC.
ARE USED BY ALL DEPARTMENTS.

41016 . 400 UNIFORMS/SAFETY SHOES
400 - SHOES, SHIRTS, & PANTS
42040 6,000 ADVERTISING AND PRINTING
6,000 - LEGAL ADS FOR BIDS
42047 16,000 DEPARTMENT CONTRACTS
LEASE/PURCHASE AGREEMENTS:
3,500 - NEOPOST IJ 90
5,000 - XEROX 245
5,000 - XEROX 4590
MAINTENANCE AGREEMENTS
2,500 - MULTIGRAPHICS 1650 OFFSET PRESS
42060 1,300 OTHER EXPENSES
EXPENSES
200 - MILEAGE FOR PERSONAL VEHICLE USE
250 - NIGP, PAPPA, LVCPC DUES & MEMBERSHIPS
400 - SMALL REPAIRS TO PRINTING PRESSES
250 - UPGRADES FOR UPS & FEDEX SERVICES
200 - MISCELLANEOUS ITEMS ‘
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BUREAU DETAIL

Bureau: Taxes No: 0206 Department: Administration No: 0020

Bureau Description:

This Bureau administers the City Real Estate Tax and assists Tri-State Financial Group with the collection of the
Business Privilege and Mercantile Tax in accordance with appropriate enabling legislation. Significant activities include
Taxpayer assistance, City Real Estate billing, file maintenance and receipt reconciliation. This Bureau also reconciles
and audits bi-monthly collections of Business Privilege from Tri-State Financial. This Bureau also includes tax law
research and a review of current statutory law and court cases to ensure compliance with current changes in
legislation.

Goals and Objectives:

= Continue to be current with Lehigh and Northampton County Real Estate Reports, Transfers, Court Order
adjustments and Interim billings.

= Continue to work closely with Tri-State Financial providing them with sources for additional revenue through
business licensing.

= We anticipate use of Keystone Collections Earned Income Tax portal to view actual returns filed by Taxpayers,
along with attachments, ultimately identifying delinquent EIT Taxpayers and also increasing the Business
Privilege database.

= To continue to monitor Special Events Permitting, enforcing Business Privilege requirements.

= To resolve and bring to a close all outstanding Earned Income Tax Claims to us, and ours to other
jurisdictions.

= To continue to provide Taxpayer assistance, and serve as a liaison between City Residents and Tri-State
Financial Group.

= To continue to cooperate with other Departments when information and assistance is requested.

Prior Year Achievements:

s Served as a liaison between Businesses and Tri-State Financial Group as they adjusted to the change in
Business Privilege procedures and collection through assistance by phone and in our office.

= Administered and calculated the Bethlehem City Real Estate Tax, maintaining database, issuing Interim Bills
and processing Court Orders.

= Provided spreadsheets to Tri-State Financial Group and Community Development Department when rental
units are realized after the completion of the Monthly County Real Estate Change Reports.

= Monitored Special Events Permits and Festivals forwarding information to Tri-State Financial Group enforcing
the Business Privilege requirements.

= Entered over 4,000 active Businesses into the Community Plus database from Tri-State Financial Group
collection spreadsheets.

= Established the process of auditing and balancing of Business Privilege collections sent by Tri-State Financial
Group and allocating monies to proper accounts.

= Audited the extensive Community Plus Monthly Entity spreadsheet, searching for duplicate Entities and Syntax
errors made by various departments. Errors were identified and corrected.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0206 TAXES

2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers Estimated Budget

Personnel Detail

3302 Tax Administrator 1 1 - - - - - - - -
2802  Senior Tax Auditor 1 1 1 1 1 68,656 1 68,656 1 69,994
2602 Tax Auditor 2 2 1 1 1 61,838 1 61,838 1 63,132
C063 Tax Clerk 6 6 2 2 1 . 43,218 1 43,218 1 44 147
Total Positions 10 10 4 4 3 173,712 3 173,712 3 177,273

Account Detail
40001 SALARIES 492,998 497,801 228,717 206,490 170,032 170,032 173,433
40002 LONGEVITY 5,460 6,090 4,210 3,890 3,680 3,680 3,840
40004 TEMPORARY HELP - - 42,750 48,375 38,813 38,813 -
Personnel 498,458 503,891 275,677 258,755 212,525 212,525 177,273
41025 POSTAGE 19,747 52,149 16,168 6,861 12,500 6,000 4,000
Materials & Supplies 19,747 52,149 16,168 6,861 12,500 6,000 4,000
42040 ADVERTISING AND I?RINTING 3,065 11,930 1,725 361 4,075 2,500 2,000
42055 PROFESSIONAL SERVICES 2,261 2,243 6,718 9,581 52,487 52,000 57,500
42060 OTHER EXPENSES 4,393 1,545 1,027 1,063 2,500 2,100 2,000
Purchased Services 9,719 15,718 9,470 11,005 59,062 56,600 61,500

Total TAXES 527,924 571,758 301,315 276,621 284,087 275,125 242,773
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FUND - 001 -
DEPARTMENT -

BUREAU -

ACCOUNT

41025

42040

42055

42060

48

0206

GENERAL FUND
0020 - DEPT. OF ADMINISTRATION

- TAXES

AMOUNT

4,000

2,000

57,500

2,000

2014 BUDGET REQUEST JUSTIFICATION

POSTAGE
4,000

DESCRIPTION

POSTAGE EXPENSE FOR EVERYDAY CORRESPONDENCE, CERTIFIED
MAIL

ADVERTISING AND PRINTING

2,000

FORM 1099G

#9 AND #10 ENVELOPES

ADVERTISING & MISCELLANEOUS FORMS, BOOKLETS
RULES AND REGULATIONS

TAXPAYER BILL OF RIGHTS - DISCLOSURE STATEMENTS

PROFESSIONAL SERVICES

2,500

7,000
45,000
3,000

TO BE USED TO FORWARD COSTS FOR FILING CIVIL ACTIONS
AGAINST DELINQUENT EMPLOYERS AND TAXPAYERS. THIS IS A
REIMBURSED EXPENSE, MEANING THAT WHEN JUDGMENTS ARE
WON IN COURT THE DEFENDANT MUST PAY THE CITY'S FILING
COSTS IN ADDITION TO THE DELINQUENT TAXES, PENALTIES
AND INTEREST.

KEYSTONE COLLECTION GROUP CHARGES.

TRI-STATE FINANCIAL GROUP CONTRACT CHARGES

NORTHAMPTON COUNTY TCC ASSESSMENT

OTHER EXPENSES

2,000

CROSS REFERENCE DIRECTORY/CITY DIRECTORY
MISCELLANEOUS OFFICE EXPENSES, TRAVEL COSTS, AND OTHER
UNFORESEEN EXPENSES.
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BUREAU DETAIL

Bureau: Human Resources No: 0207 Department: Administration No: 0020

Bureau Description:

This Bureau provides operational and strategic services to the City of Bethlehem, partnering with the Mayor,
department heads and bureau leaders to support all City employees through fair and equitable policies and procedures
and innovative, cost-effective programs, providing an excellent working environment that enhances retention and
improves employee relations. These efforts promote the City as an employer of choice and enable our workforce to
provide service excellence to City residents. The Bureau is responsible for ensuring compliance with applicable
Federal, State and local laws, coordinating the recruiting, testing, and selection of Civil Service and Non-Civil Service
employees, providing a safe and healthy work environment, developing and implementing training and development
programs, and promoting cooperative and effective labor relations. This Bureau designs and administers total
compensation, including competitive benefits and salaries, and meaningful performance evaluation. In addition, it
performs a wide variety of employee and community relations functions such as fund-raising efforts, recognition
programs, and efforts to support diversity.

Goals and Objectives:

= Proactively build and enhance good employer/employee relationships, developing a culture of teamwork that
emphasizes responsibility, quality, continuous improvement and performance excellence.

=  Complete review and update the compensation program for NC and TAMS, including job descriptions,

accurate and timely salary information, and meaningful performance appraisals.

Complete documentation of Bureau policies and standard operating procedures.

Implement all processes and procedures to meet Affordable Care Act requirements.

Update job descriptions for non-management positions.

Implement supervisory training program with timely informational supplements.

Complete and publish updated Personnel Manual, with accompanying supervisor procedure reference

manual.

Introduce employee Intranet.

= Continue ongoing educational and networking initiatives to keep abreast of and communicate laws and
policies affecting human resources.

Prior Year Achievements:

= The Human Resources Bureau experienced the retirement of its Payroll Coordinator. The job description was
revised to be more comprehensive and a new Compensation Coordinator was hired in September.
Participated in ongoing labor relations activities with FOP, IAFF and SEIU.

Continued process of updating NC and TAMS job descriptions and physical requirements data.

Conducted RFP of physical providers, resulting in significant cost-savings to City.

Continued process of writing Bureau polices and standard operating procedures.

Implemented flexible benefits programs for employees, including Medicare advisory and
supplemental/advantage program assistance for retirees and current employees’ family members.

= Revamped employee file system to meet legal requirements.
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FUND
DEPT

BUREAU 0207 HUMAN RESOURCES

001 GENERAL
0020 ADMINISTRATION

Personnel Detail

3202 Director of HR

2610 Compensation Coordinator
2400 Payroll/HR Assistant

C071 HR Secretary

Total Positions

Account Detail

40001
40002
40003
40004
40011

41013

42032
42055
42060
42067

Total

SALARIES

LONGEVITY

OVERTIME

TEMPORARY HELP
EDUCATION INCENTIVE BONUS

Personnel

OFFICE EXPENSE
Materials & Supplies

TRAINING/CONT. EDUCATION
PROFESSIONAL SERVICES
OTHER EXPENSES
RECRUITING & TESTING

Purchased Services

HUMAN RESOURCES

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
2009 2010 2011 2012
Actual Actual Actual Actual

2013
Budget w/
Transfers

2013

Actual &
Estimated

1 1 1 1 1 83230 1 83230 1 75685
1 1 1 1 1 43870 1 43870 1 46,975

1 1 1 1 1 45642 1 45642 1 46,963

1 1 - - - - - - -

4 4 3 3 3 172742 3 172742 3 169,623
207,772 231,951 180,047 189,755 153,262 153,262 169,063
3,850 4,060 1,470 1,610 480 480 560

- - 1,455 222 - - .

36,891 37,175 37,911 39,306 39,149 39,149 39,932
2,100 1,300 522 600 2,000 2,000 3,000
270613 274,486 221,405 231,493 194,891 194,891 212,555
1,946 1,633 3,580 4,501 4,025 4,000 4,725
1,946 1,633 3,580 4,501 4,025 4,000 4,725
625 779 533 3,016 13,700 13,625 13,700

- - - - 9,190 8,000 -

2,072 1,991 1,126 1,806 2,350 2,150 2,350
31,679 8,565 12,045 30,543 32,810 32,810 30,000
34,376 11,335 13,704 35,365 58,050 56,585 46,050
306,935 238,689 271,359 256,966 255,476 263,330

287,454
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0020 - DEPT. OF ADMINISTRATION
BUREAU - 0207 - HUMAN RESOURCES

2014 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
40004 39,932 TEMPORARY HELP
39,932 - COMPLIANCE OFFICER SALARY
40011 3,000 EDUCATION INCENT BONUS
3,000 - EDUCATION INCENTIVE BONUS FOR NON-UNIFORMED
PERSONNEL.
41013 4,725 OFFICE EXPENSE
400 - PRINTING - EMPLOYEE HANDBOOK, UNION CONTRACT
250 - MANDATORY LABOR LAW POSTERS
4,000 - FORMS PRINTING - W2 AND ENVELOPES
75 -  ORIENTATION MATERIALS
42032 13,700 TRAINING/CONTINUING ED.
1,500 - GENERAL HR TRAINING
600 - BENEFITS/PAYROLL TRAINING
200 - PROFESSIONALISM/ER TRAINING
200 - SAFETY/WELLNESS TRAINING
11,200 -+ CLASS A COMMERCIAL DRIVER'S LICENSE
42060 2,350 OTHER EXPENSES
700 - MEMBERSHIPS
450 - LOCAL ASSOCIATION MEETINGS
150 - MILEAGE REIMBURSEMENT
850 - COPIER MAINTENANCE CONTRACT
200 - MISCELLANEOUS ITEMS
42067 30,000 RECRUITING & TESTING
10,000 - POLICE PROMOTIONAL TESTING
10,000 - FIRE PROMOTIONAL TESTING
10,000 - EMPLOYMENT ADVERTISING
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COMMUNITY
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HEALTH
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BUREAU DETAIL

Bureau: Administration No: 0301 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau provides for the planning, directing, supervising, and monitoring of programs and activities within the
Department of Community and Economic Development to include the bureaus of Health, Code Enforcement, Housing
Rehabilitation, Planning & Zoning, Recycling, Economic Development, and Housing Inspections.

Goals and Objectives:

= To plan and direct the various bureaus of the Community and Economic Development Department in a
manner, which produces measurable productivity increases and increased citizen satisfaction with services.

= To work with the State to secure new funding for various redevelopment projects.

= To continue to develop new programs and initiatives to spur redevelopment in the City’s neighborhoods and
business districts.

= To compile program performance reports for state and federal agencies.

= To continue monitoring state and federal legislation.

Prior Year Achievements:

= Departmental achievements are summarized in the various bureaus that follow.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0301 ADMINISTRATION

2013 2013 2014
2011 2012 Budget w/ Actual & Final
Transfers Estimated Budget

Personnel Detail

N060 Dir Comm & Econ Dev 1 1 1 1 1 92,114 1 92,114 1 93,957
2906 CD Program Administrator 1 1 1 1 1 70,599 1 70,599 1 72,083
2720 Business Manager 1 1 1 1 1 57,779 1 57,779 1 64,622
C072 Departmental Secretary 1 1 1 1 1 38,711 1 38,711 1 42,610
C065 Secretary Il 3 3 3 3 3 129,415 3 129,415 3 131,880
Total Positions 7 7 7 7 7 388,618 7 388,618 7 405,152

Account Detail
40001 SALARIES 343,002 344,964 358,689 377,267 385,978 385,978 402,352
40002 LONGEVITY 1,190 1,400 1,785 2,200 2,640 2,640 2,800
40003 OVERTIME 2,172 5 95 - 250 200 250
Personnel 346,364 346,369 360,569 379,467 388,868 388,818 405,402
41013 OFFICE EXPENSE 6,174 445 265 524 550 350 } 550
41023 GASOLINE 16 - - - - - -
41025 POSTAGE 1,095 1,710 1,500 1,024 700 700 250
Materials & Supplies 7,285 2,155 1,765 1,548 1,250 1,050 800
42032 TRAINING/CONT. EDUCATION 390 - 60 653 500 360 500
42060 OTHER EXPENSES 4,656 1,923 1,112 1,488 1,850 1,800 2,200
Purchased Services 5,046 1,923 1,172 2,141 2,350 2,160 2,700
Total ADMINISTRATION 358,695 350,447 363,506 383,156 392,468 392,028 408,902
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0030 - DEPT. OF COMM.& ECO. DEV.
BUREAU - 0301 - ADMINISTRATION

2014 BUDGET REQUEST JUSTIFICATION
ACCOUNT AMOUNT DESCRIPTION
40003 250 OVERTIME

250 -. SECRETARIAL OVERTIME FOR AFTER HOURS MEETINGS AND
SPECIAL REPORTS.

41013 550 OFFICE EXPENSE

550 - PURCHASE OF OFFICE SUPPLIES
41025 250 POSTAGE

250 - EXPRESS MAILING AND SHIPPING CHARGES
42032 500 TRAINING/CONTINUING ED.

500 - CONFERENCES, SEMINARS, AND CONTINUING EDUCATION
42060 2,200 OTHER EXPENSES

400 - MEETING EXPENSES

700 -  TRAVEL/MILEAGE

90 - BUSINESS CARDS

300 - PRINTER/FAX SERVICE

360 - OTHER MISCELLANEOUS EXPENSES

350 - DUES
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BUREAU DETAIL

Bureau: Health No: 0302 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau directs the development and implementation of public health services in the City. This entails assuring
that all high quality public health services are delivered in accordance with current public health practice standards and
statutes in order to protect and promote optimal health and well-being in the City.

Goals and Objectives:

To provide city residents with health initiatives and direct services set forth by the five core program areas:
Chronic Disease, Communicable Disease, Environmental Health, Maternal/Child Health, and Public Health
Preparedness.

To identify additional areas to implement electronic medical records to improve patient health record
communication and staff efficiency in the Bureau and increase reimbursement through additional billing
opportunities for services provided.

To advance the Employee Wellness program to improve employee health status in an effort to decrease
healthcare utilization costs.

To implement the second year of the Health Bureau’s comprehensive three-year strategic plan.

To focus on quality improvement in all program areas as a means to provide services and programs in the
most efficient, effective manner.

To prepare our citizens for all hazardous emergency events, reduce the occurrence of chronic and
communicable diseases and maintain the environmental surety of the City.

To decrease the incidence of iliness associated with environmental health through active surveillance,
enforcement, and abatement of environmental health factors.

To integrate Healthy Homes, Healthy Communities concept in all Department of Community and Economic
Development program areas by developing a referral process to and from Health Bureau programs.

To track all facility violations and create an educational program based on these violations so that facilities in
Bethlehem will continue to be safe for citizens and visitors. _

To develop a performance management system to track key program measures.

Prior Year Achievements:

Implemented the use of electronic health records in the family planning clinic.

Established an employee wellness program with 152 participants as well as an employee wellness committee.
Developed extended community health rotations for 4 local college and university nursing, dietetic, and public
health programs to ensure students have adequate experiences in local public health and continue to promote
the field of public health.

Focused on the implementation of the five priority areas identified in the first year of our strategic plan: data
improvements, continuous improvement, staff development, Healthy Homes, and employee wellness.
Implemented a social media plan to promote the Health Bureau’s programs and services.

Inspected all food establishments according to a risk-based schedule.

Developed and implemented the Healthy Homes initiative across program areas so all Health Bureau
employees are able to identify common areas of concern, assist with proper remediation techniques and make
the appropriate referrals to protect citizens.

Investigated approximately 1,500 environmental complaints within 24 business hours of receipt.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS
FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0302 HEALTH

2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual Transfers

Estimated Budget

Personnel Detail

N065 Health Bureau Director 1 1 1 1 1 79,379 1 79,379 1 80,967
NO70 Medical Director 1 1 1 1 - - - - - -
3031 Dir of EMV Health Prog 1 1 1 1 1 74513 1 74513 1 76,067
3030 Dir Chronic/Disease Ed Pr 1 1 1 1 1 74,753 1 74,753 1 76,307
3003 Dir of MCH Prog/Nursing 1 1 1 1 1 74673 1 74673 1 76,227
2721 Sanitarian 1 1 1 1 1 64,340 1 64,340 1 50,022
M107 Environmental Health Tech 1 1 1 1 1 50,107 1 50,107 1 51,165
C084 Office Manager 1 1 1 1 1 47,665 1 47,665 1 48,672
C068 Health Secretary 1 1 1 1 1 43,939 1 43,939 1 44,867
C063 Health Clerk 1 1 - - - - - - - -
Total Positions 10 10 9 9 8 509,369 8 509,369 8 504,294

Account Detail
40001 SALARIES 526,338 533,974 505,778 516,203 502,089 502,089 497,174
40002 LONGEVITY 4,690 5,250 5,600 6,330 7,280 7,280 7,120
40003 OVERTIME 12,469 2,083 - - 125 125 125
40004 TEMPORARY HELP 806,067 731,158 513,106 529,898 530,459 485,000 525,809
Personnel 1,349,564 1,272,465 1,024,484 1,052,431 1,039,953 994,494 1,030,228
41013 OFFICE EXPENSE 1,360 566 687 779 700 700 1,000
41014 OPERATING SUPPLIES 1,811 726 935 1,130 1,400 1,200 1,400
41016 UNIFORMS/SAFETY SHOES 628 297 759 203 330 200 ’ 530
41023 GASOLINE 2,712 2,976 3,404 2,829 4,500 4,500 5,000
41025 POSTAGE 4,122 4,163 2,710 2,829 3,350 3,350 3,000
Materials & Supplies 10,633 8,728 8,495 7,770 10,280 9,950 10,930
42032 TRAINING/CONT. EDUCATION 733 514 562 1,433 1,500 1,000 2,000
42040 ADVERTISING AND PRINTING 2,202 227 667 343 1,000 900 1,000
42060 OTHER EXPENSES 11,327 25,230 26,440 13,791 23,525 22,500 31,400
42070 CLINIC SERVICE 60,602 46,687 63,299 31,148 88,850 75,000 88,800
42171 HEALTHY HOMES 807 2,759 3,416 1,629 11,600 2,338 4,500
42172 PEDIATRIC OUTREACH 5,343 3,684 5,217 1,667 11,010 7,780 7,725
42172E MCH INITIATIVE 3,440 - - 1,300 6,700 300 6,400
42175 LEAD HAZARD . 120,796 25,761 127,147 157,356 196,774 110,250 113,247
42175E ENVIRONMENTAL LEAD INIT 4,676 417 - - - - -
42176 AIDS PROGRAM 339 942 1,313 568 5,291 4,500 2,672
42177 IMMUNIZATION OUTREACH 21,391 23,589 32,185 32,983 32,600 23,800 23,723
42177E  IMMUNIZATIONS EDU PRGM - Co- - - 577 - 577
42178 INJURY PREVENTION GRANT 10,699 773 22,010 25,593 35,202 15,500 7,999
42179 STRATEGIC PLANNING GRANT - - - 12,050 ) - - -
42180 OPANAC 648 663 2,755 - - - -
42181 HEALTHY WOMEN 50+ 5,804 78,017 65,420 71,755 84,500 84,000 70,000
42182 SKIN CANCER CONTROL 705 29 - - - - -
42185 TB PROGRAM 573 1,381 513 2,198 10,905 10,800 : 550
42186 DIABETES - NACCHO GRANT - - 237 1,251 3,500 1,000 -
42187E ELECTRONIC HEALTH RECORD - - - ) - - - 5,000
42190 HEALTH-HIGHWAY SAFETY PGV 4,701 3,011 - - - - 7,840
42190E CHRONIC DISEASE HLTH EDU 412 630 2,206 2,463 3,000 1,500 5,924
42192 TOBACCO PROGRAM 8,412 1,260 - - - - -
42193 PUBLIC HEALTH PREAREDNESS 28,788 94,253 17,095 31,951 56,144 40,000 33,287
42199 MEDICAL RESERVE CORPS 6,952 7,805 47,381 5,775 - - -
Purchased Services 299,350 317,632 417,863 395,254 572,678 401,168 412,644
43099 EQUIPMENT - - 29,607 - - - -
Equipment - - 29,607 - - - -
Total HEALTH ’ 1,659,547 1,598,825 1,480,449 1,455,455 1,622,911 1,405,612 1,453,802

* - Expense account is 100% grant reimbursed.
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FUND -

DEPARTMENT 0030 -
BUREAU - - HEALTH
ACCOUNT AMOUNT
40004 525,809
41013 1,000
41014 1,400
41016 530
41023 5,000
41025 3,000
42032 2,000
42040 1,000
42060 31,400

60

GENERAL FUND
DEPT. OF COMM.& ECO. DEV.

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION
TEMPORARY HELP 4
123,580 - ©PUBLIC HEALTH PREPAREDNESS/MEDICAL RESERVE CORP**
60,687 - MATERNAL CHILD HEALTH **
104,224 -. HIV/AIDS PROGRAM **
1,800 - TB PROGRAM OUTREACH **
111,028 -  IMMUNIZATION PROGRAM **

12,000 - LEAD HAZARD CONTROL **

63,890 - VIOLENCE & INJURY PREVENTION GRANT**
3,500 - WOMENS CLINIC/ COMPASS/SELECT PLAN/FPP**
2,000 - HEALTHY HOMES**

2,000 - ENVIRONMENTAL HEALTH SUPPORT

35,100 - HIGHWAY SAFETY**

6,000 - HEALTHY WOMAN

OFFICE EXPENSE
1,000 - OFFICE SUPPLIES THAT ARE NOT NORMALLY STOCKED
BY THE PURCHASING BUREAU

OPERATING SUPPLIES

50 - PESTICIDES FOR RODENT/ INSECT ABATEMENT
100 - POOL TESTING CHEMICALS
600 - DOSIMETRY BADGES & AREA MONITOR-REQUIRED
300 - SOLID WASTE/NUISANCE ABATEMENT SUPPLIES
350 - ENVIRONMENTAL TELECOM AND INSPECTION SUPPLIES

UNIFORMS/SAFETY SHOES

330 - SAFETY SHOES ENVIRONMENTAL STAFF
200 - INSPECTION/HOME VISIT UNIFORM
GASOLINE
5,000 - GAS FOR CAR NOS.378, 05, 16, 17 AT $3.55/GALLON
POSTAGE
3,000 - POSTAGE FOR REGULAR MAIL, OVERNIGHT AND UPS
DELIVERIES.

TRAINING/CONTINUING ED.
2,000 - APHA ANNUAL MEETING (DIRECTOR, PROGRAM DIRECTORS
FOOD AND DRUG MEETING AND CONFERENCES ENVIRONMENTAL
VARIOUS REQUIRED CERTIFICATIONS, TRAININGS, ETC.)

ADVERTISING AND PRINTING
1,000 - ADVERTISING/PROMOTING SERVICES AND HEALTH
INFORMATION ALERTS VIA VARIOUS MEDIA, AND OTHER
RECRUITMENT EXPENSES

OTHER EXPENSES

500 - aAPHA /ACHI/NACCHO MEMBERSHIPS (BUREAU)
4,000 - NUISANCE ABATEMENT (ENVIRONMENTAL HEALTH)
500 - MILEAGE (DIRECTOR, PROGRAM DIRECTORS, NURSES, AND
SECRETARIES)
500 - VETERINARIAN FEES (RABIES TESTING AND QUARANTINE)
18,000 - STRAY ANIMALS CONTRACT



FUND - 001 -
DEPARTMENT -
BUREAU - 030

ACCOUNT

42070

42171

42172

42172E

42175

42176

42177

GENERAL FUND

0030 - DEPT. OF COMM.& ECO. DEV.
2 - HEALTH
2014 BUDGET REQUEST JUSTIFICATION
AMOUNT DESCRIPTION
800 - XEROX MAINTENANCE FEES
900 -~ TRANQUILIZER-ANIMAL CONTROL SUPPLIES
1,000 - FOOD SAFETY SYSTEM MAINTENANCE, TELECOM
5,200 - ACCREDITATION FEES
88,800 CLINIC SERVICE
500 - ASTHMA/DENTAL CLINIC SUPPLIES
2,500 - STD CLINIC SUPPLIES
500 - TB TESTING SUPPLIES, X-RAYS/LAB TESTS
30,000 - FEE FOR SERVICE VACCINE
INFLUENZA AND PNEUMOCOCCAL VACCINES
5,000 - STD CLINIC MEDICATIONS/LAB TESTS
4,000 - TB CLINIC MEDICATIONS
28,000 - PHYSICIAN/NURSE PRACTITIONER SERVICES/NURSING/
. MALPRACTICE
10,000 - CLINIC SITE ITEMS: ANTIBACTERIAL SOAP, BULLETIN BOARD
SIGNS, CHARTS, AND CHART HANGERS
300 - LABORATORY LICENSE FEES
4,000 - WOMEN'S CLINIC SUPPLIES/MEDICATIONS:
CONTRACEPTIVES, SPECULUMS, TABLE PAPER AND
GERMICIDAL CLEANER
4,000 - ELECTRONIC HEALTH RECORD CHARGES
4,500 HEALTHY HOMES
4,500 - HEALTHY HOMES REMEDIATION
7,725 PEDIATRIC OUTREACH
3,350 - CONSULTANT-SEALANTS/IBCLC SUPPORT
125 - OFFICE SUPPLIES AND, EDUCATION.
4,000 - OTHER COSTS, PRINTING, TECHNOLOGY COSTS
250 - TRAVEL
6,400 MCH INITIATIVE
2,400 =-. SUPPLIES**
4,000 - OTHER COSTS-CRIBS FOR KIDS, BREASTFEEDING COALITION* *
113,247 LEAD HAZARD
98,431 - SUBCONTRACT SERVICES**
4,678 -  SUPPLIES-HEALTHY HOMES TOOL KITS, INSPECTION .SUPPLIES**
1,603 - TRAVEL**
8,535 - OTHER COSTS-TRAINING, POSTAGE, MEMBERSHIPS, CELL PHONES
LICENSING INSURANCE**
2,672 ATIDS PROGRAM
1,112 - OFFICE SUPPLIES, POSTAGE, EDUC MATERIALS, CLINIC**
1,560 - TRAVEL/TRAINING **
23,723 IMMUNIZATION OUTREACH
3,600 -  SUBCONTRACT SERVICES-LVIC**
5,482 - SUPPLIES-CLINIC, OFFICE, COMPUTER, PROMOTIONAL**
5,328 - TRAVEL, TRAINING, MILEAGE, LODGING **
OTHER COSTS-ADVERTISING, LICENSING, MAINTENANCE

9,313 -
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FUND - 001 -
DEPARTMENT -
BUREAU - 0302

ACCOUNT

42177E

42178

42181

42185

42190

42190E

42193
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GENERAL FUND

0030 -

DEPT. OF COMM.& ECO. DEV.

- HEALTH

AMOUNT

577

7,999

70,000

550

7,840

5,924

33,287

2014 BUDGET REQUEST JUSTIFICATION
DESCRIPTION

IMMUNIZATIONS EDU PRGM
577 - OTHER COSTS-OUTREACH, EDUCATIONAL ACTIVITIES

INJURY PREVENTION GRANT

3,800 -  SUBCONTRACT **
1,278 - SUPPLIES**

550 - TRAVEL AND TRAINING/ MEMBERSHIPS, CONFERENCES **
2,371 - OTHER COSTS**

HEALTY WOMEN 50+ .
70,000 -  SUBCONTRACT SERVICES**

TB PROGRAM
420 - SUPPLIES-CLINIC, PATIENT SERVICES**
110 -  TRAVEL*+*
20 - OTHER COSTS-COPYING**

HEALTH-HIGHWAY SAFTEY PGM

484 -  EQUIPMENT-LAPTOP AND LICENSE**
1,266 - SUPPLIES-OFFICE, PRINTING, COPYING**
6,090 - TRAVEL-CONFERENCES, MILEAGE**

CHRONIC DISEASE HLTH EDU
5,924 - OTHER COSTS-EDUCATIONAL MATERIALS AND SUPPLIES RELATED
TO CHRONIC DISEASE AND DIABETES**

PUBLIC HEALTH PREPARED

2,500 -  SUBCONTRACT SERVICES
2,078 - SUPPLIES**
3,000 - TRAVEL**
25,709 - OTHER COSTS-MEMBERSHIPS, NEXTEL, XEROX, PENTELEDATA
ADVERTISING** :
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BUREAU DETAIL

Bureau: Code Enforcement No: 0303 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau is responsible to safeguard the public health, safety, and general welfare through structural strength,
means of egress facilities, stability, sanitation, adequate light and ventilation, energy conservation, and safety to life
and property from fire and other hazards attributed to the built environment in accordance with Article 1701 of the

Codified Ordinances.

Goals and Objectives:

= To provide efficient and effective enforcement of Article 1701 of the City’s Codified Ordinances.
= Continue to provide a high level of customer service.

= Continue to integrate e-Gov and Community Plus computer procedures.

= Reduce time for permit approvals

Prior Year Achievements:

= Continued to meet state mandated certification requirements for all inspectors.
= All permits, reviews, approvals, and inspections on community plus.
= Achieved paperless inspection procedures.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0303 CODE ENFORCEMENT

2013 2013 2014
2009 2010 2011 Budget w/ Actual & Final
Actual Actual "Transfers Estimated

Personnel Detail

3117  Chief Building Inspector 1 1 1 1 1 78,054 1 78,054 1 . 79,681
2718  Building/Housing Inspector 2 2 2 2 2 128,280 2 128,280 2 130,987
2711 Mechanical Inspector 2 1 1 1 1 63,780 1 63,780 1 65,134
2710  Plumbing Inspector 1 1 1 - - - - - - -
2708  Electrical Inspector 2 2 1 1 1 63,860 1 63,860 1 65,214
2408  Permit Coordinator 1 1 1 1 1 56,723 1 56,723 1 57,823
Total Positions 9 8 7 6 6 390,697 6 390,697 6 398,839

Account Detail
40001 SALARIES 472,210 487,511 448,211 393,072 387,097 387,097 394,839
40002 LONGEVITY . 4,410 4,690 3,500 2,800 3,600 3,600 4,000
40003 OVERTIME 2,627 - - - - - -
40004 TEMPORARY HELP 14,461 15,509 - - - - -
Personnel 493,708 507,710 451,711 395,872 390,697 390,697 398,839
41014 OPERATING SUPPLIES 1,194 70 698 807 ] 1,400 1,385 1,000
41016 UNIFORMS/SAFETY SHOES 716 457 574 290 565 440 665
41023 GASOLINE 3,898 5,069 6,913 5,922 6,600 6,600 6,600
41025 POSTAGE 800 700 1,100 550 1,500 1,000 1,500
Materials & Supplies 6,608 6,296 9,285 7,569 10,065 9,425 9,765
42030 HEARING BOARD EXPENSES - 125 - - 200 100 200
42032 TRAINING/CONT. EDUCATION 8,006 3,833 2,864 2,598 11,200 7,000 9,400
42040 ADVERTISING AND PRINTING 422 941 508 - 1,000 565 1,000
42055 PROFESSIONAL SERVICES - - - - 4,400 1,000 4,400
42060 OTHER EXPENSES 7,371 2,499 1,167 1,077 4,970 2,000 1,220
Purchased Services 15,799 7,398 4,539 3,675 21,770 10,665 16,220
43099 EQUIPMENT . 2,099 - - - - - 7,000
Equipment 2,099 - - - - ' - 7,000
Total CODE ENFORCEMENT 518,214 521,404 465,535 407,116 422 532 410,787 431,824

65



FUND

DEPARTMENT
BUREAU -

ACCOUNT

41014

41016

41023

41025

42030

42032

42040

42055

42060

66

GENERAL FUND
0030 - DEPT. OF COMM.& ECO. DEV.

- CODE ENFORCEMENT

2014 BUDGET REQUEST JUSTIFICATION

AMOUNT DESCRIPTION
1,000 OPERATING SUPPLIES
500 - FILM, PROCESSING, COMPUTERIZED PERMIT FORMS
INSPECTION STICKERS, ETC.
500 - MISCELLANEOUS MATERIALS - DUCT TAPE, CAUTION TAPE,

ELECTRICAL TESTERS, TAPE MEASURE, LEVEL, FLASHLIGHTS &
BATTERIES. CD COLOR PRINTER CARTRIDGES ($250 TOTAL)

665 UNIFORMS/SAFETY SHOES
650 - 5 PAIR SAFETY SHOES FOR INSPECTORS @ $130.00/PR.
15 - 1 NEW REPLACEMENT HARD HATS FOR INSPECTORS @ $15.00/EA
6,600 GASOLINE
6,600 - FUEL CONSUMPTION FOR BUREAU OF CODE ENFORCEMENT

VEHICLE NOS. 019, 032, 034, 0037, 039

1,500 POSTAGE
1,500 - POSTAGE COSTS
200 HEARING BOARD EXPENSES
200 - PLUMBING EXAMINING BOARD.
2 MEETINGS @ $100.00
9,400 TRAINING/CONTINUING ED.
400 - CONTINUING EDUCATION TO MAINTAIN STATE CERTIFICATIONS
~ REQUIRED BY STATE
540 - ICC CERTIFICATION TEST. 3 @ $180.00/EACH
800 - ICC RE-~CERTIFICATION PROGRAM, TO RENEW CERTIFICATION
FOR INSPECTORS AS REQUIRED BY THE STATE
1,300 - INTERNATIONAL ASSOCIATION OF ELECTRICAL INSPECTORS
WORKSHOP (FOR 1 INSPECTOR)
600 - LOCAL CODE WORKSHOPS FOR ELECTRICAL INSPECTORS, 8 PER
YEAR @ $75.00/MEETING
2,500 - 38TH ANNUAL PENNBOC EDUCATIONAL CONFERENCE - 2
INSPECTORS
960 - PENNBOC REGION II EDUCATION MEETING - 24 @ $40.00/EACH
800 - PENNBOC STATE EDUCATION SEMINARS - 8 @ $100/EACH
1,500 - TENTH ANNUAL ICC CONFERENCE FOR BUILDING INSPECTOR
1,000 ADVERTISING AND PRINTING
1,000 - LEGAL ADVERTISEMENTS FOR THE PLUMBING, ELECTRICAL,
AND CODE BOARD OF APPEALS
4,400 PROFESSIONAL SERVICES
4,400 -  EMERGENCY 3RD PARTY CERTIFIED INSPECTORS (10 DAYS @
$440/DAY)
1,220 OTHER EXPENSES
225 - ICC DUES
180 - BUSINESS CARDS.
225 -  PENNBOC BUILDING OFFICIALS DUES, 5 @ $45.00/EACH.
240 - INTERNATIONAL ELECTRICAL INSPECTOR DUES (2)
200 - REFERENCE BOOKS FOR CERTIFICATION TESTING AND CODE
COMMENTARIES



FUND - 001 - GENERAL FUND
DEPARTMENT - 0030 - DEPT. OF COMM.& ECO. DEV.
BUREAU - 0303 - CODE ENFORCEMENT

2014 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
150 - PABCO MEMBERSHIP DUES 2 @ $75.00
43099 7,000 EQUIPMENT
7,000 - NEW VEHICLE LEASE TO REPLACE VEHICLE #34 (TOTALLED IN

ACCIDENT) YEAR 1 OF 3
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BUREAU DETAIL

Bureau: Community Development No: 0304 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau provides financial and technical assistance to qualified homeowners who want to rehabilitate their
property. Assistance is available to homeowners to help them bring properties up to City Code requirements,
weatherization, and lead remediation.

Goals and Objectives:

To settle housing rehabilitation cases using CDBG and HOME funding.

To participate with the Health Bureau in settling cases using PA lead hazard remediation funding.

To participate with the Health Bureau in the implementation of a Healthy Homes Grant.

Launch new loan programs for Enterprise Zone Revolving Loan Fund.

Market Enterprise Zone Revolving Loan Fund loan programs.

Market commercialization center to tenants, local economic development agencies and community partners.
Continue to market the downtowns.

Assist new businesses as well as current businesses.

Prior Year Achievements:

Expect to settle 25 housing rehabilitation cases by end of 2013.

Expect to participate in 12 lead hazard remediation cases with the Health Bureau by end of 2013.
Completed 5 emergency repair cases.

Expect to complete 10 healthy homes cases by the end of 2013.

Assist in the development of new marketing collateral.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0304 COMMUNITY DEVELOPMENT

2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Transfers Estimated Budget

Personnel Detail

2607 Bus Ret & Attract Officer - - - - 1 16,767 1 13,967 1 44,747
2605 Rehab Finance Specialist 1 1 1 1 1 62,238 1 62,238 1 63,532
Total Positions 1 1 1 1 2 79,005 2 76,205 2 108,279

Account Detail
40001 SALARIES 57,217 57,657 58,799 60,718 77,485 74,685 106,679
40002 LONGEVITY 1,050 1,120 1,190 1,260 A 1,520 1,520 1,600
40004 TEMPORARY HELP - - 800 68,405 74,000 74,000 74,000
Personnel 58,267 58,777 60,789 130,383 153,005 150,205 182,279
41013 OFFICE EXPENSE 17 19 - 140 - - -
41014 OPERATING SUPPLIES 245 283 141 269 1,500 1,000 1,500
41016 UNIFORMS/SAFETY SHOES 94 100 - - - - -
41025 POSTAGE 1,100 1,400 1,000 907 1,600 1,300 1,600
Materials & Supplies 1,456 1,802 1,141 1,316 3,100 2,300 3,100
42032 TRAINING/CONT. EDUCATION 347 - 205 - 700 500 1,500
42040 ADVERTISING AND PRINTING - - - - 11,000 9,500 9,500
42047 DEPARTMENT CONTRACTS 1,620 1,620 2,510 2,450 79,000 77,500 79,000
42060 OTHER EXPENSES 3,817 4,437 3,652 5,478 8,500 4,800 8,500
42064 EQUIPMENT MAINTENANCE - - - - 9,100 9,066 7,800
42080 ENTERPRISE ZONE PROGRAM - - - 7,350 17,000 5,000 13,250
Purchased Services 5,784 6,057 6,267 15,278 125,300 106,366 119,550

Total COMMUNITY DEVELOPMENT 65,507 66,636 68,197 148,977 281,405 258,871 304,929
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FUND -

DEPARTMENT
BUREAU -

ACCOUNT

40004

41014

41025

42032

42040

42047

42060

42064

42080

70

GENERAL FUND

0030 -

DEPT. OF COMM.& ECO. DEV.

- COMMUNITY DEVELOPMENT

AMOUNT

74,000

1,500

1,600

1,500

9,500

79,000

8,500

7,800

13,250

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

TEMPORARY HELP

46,000
28,000

ENTERPRISE ZONE COORDINATOR
REHAB TECHNICAL SPECIALIST

OPERATING SUPPLIES

1,500

POSTAGE
1,600

OPERATING SUPPLIES

POSTAGE COSTS

TRAINING/CONTINUING ED.

500
1,000

TRAINING FOR LEAD BASED PAINT CERTIFICATIONS.
TRAINING

ADVERTISING AND PRINTING

9,500

DEPARTMENT

4,000

60,000
15,000

ADVERTISING AND PRINTING

CONTRACTS

HISTORIC OFFICER COSTS FOR INDIVIDUAL CASE

REVIEWS AS PER PROGRAMMATIC MEMORANDUM OF AGREEMENT
WITH HUD AND PA STATE HISTORIC PRESERVATION OFFICER.
CHAMBER OF COMMERCE

FIG PUBLICATION

OTHER EXPENSES

70
350

1,000
1,500
275
950
1,755
400
90
1,110
1,000

EQUIPMENT

7,800

ENTERPRISE

3,000
1,500

750
4,000
4,000

CREDIT BUREAU MEMBERSHIP

CREDIT REPORTS, COURTHOUSE COSTS INCLUDING MORTGAGE
STIP AND SATISFACTION FILING FEES, TAX CERTIFACTIONS,
AND MISCELLANEOUS

VERIFICATION FEES

MILEAGE REIMBURSEMENTS

APPRAISAL FEES

TITLE SEARCHES

LEAD INSURANCE

PLANNING DUES

BUSINESS CARDS

OTHER MISCELLANEOUS EXPENSES

NEWSPAPER ADVERTISING

MAINTENANCE
EQUIPMENT AND MAINTENANCE

ZONE PROGRAM

TRAINING AND TECHNICAL ASSISTANCE
CONSUMABLE SUPPLIES

TRAVEL

PROMOTION/PUBLIC RELATIONS/ADVERTISING
PROFESSIONAL SERVICES/CONSULTANTS
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BUREAU DETAIL

Bureau: Planning & Zoning No: 0305 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau includes those activities that relate to the development and maintenance of a long-range community-
planning program for the City. Activities undertaken are varied and are intended to implement goals and objectives of
the City's Comprehensive Plan and other varied master plans and support various community-planning initiatives.

Goals and Objectives:

= To continue to facilitate and manage the Planning and Zoning review process so that it continues to be
efficient, thorough and detailed and protects the overall goals and objectives of the comprehensive plan.

= To continue with master planning efforts such as implementation of the South Side Vision 2014 Plan, the
Eastern Gateway plan and the South Bethlehem Greenway Plan.

= Continue to research and pursue additional funds and funding sources for Plan implementation.

= Coordinate efforts with other departments and additional partners to implement long term plan
recommendations.

= Continue to enforce and implement policies and provisions included in recently adopted zoning ordinance.

= |nitiate review of subdivision and land development ordinance to prioritize sections of the ordinance to be
updated.

= Initiate electronic processes for storage and filing of documents, especially Certificates of Appropriateness.

Prior Year Achievements:

= Adoption of several final amendments to recently adopted zoning ordinance.

Development of next steps in Eastern Gateway Plan as a part of the Regional Sustainability Planning
Program.

Adopt new guidelines for HARB and sustainable design guidelines.

Complete design of Phase 4 of Greenway.

Complete design of Greenway Plaza/Pavilion.

Participate in development of 10 year summary of achievements related to South Side Vision 2014.
Finalized provisions for landmarks and historic resources in zoning ordinance.

Initiated process to review subdivisions and land developments electronically.

Continue to work with Planning Commission, Zoning Hearing Board, Historic Commission and HARB.
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FUND
DEPT

001 GENERAL

0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0305 PLANNING & ZONING

Personnel Detail

NO75  Dir of Planning & Zoning

3004 Assistant Plannning Dir
2907  Zoning Officer

2828 Comm Planner/Zoning Off

Total Positions

Account Detail

40001
40002
40004

41013
41014
41025

42030
42032
42040
42047
42060

43099

Total

SALARIES
LONGEVITY
TEMPORARY HELP

Personnel
OFFICE EXPENSE

OPERATING SUPPLIES
POSTAGE

Materials & Supplies

HEARING BOARD EXPENSES
TRAINING/CONT. EDUCATION
ADVERTISING AND PRINTING
DEPARTMENT CONTRACTS
OTHER EXPENSES

Purchased Services

EQUIPMENT

Equipment

PLANNING & ZONING

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS

2009
Actual

Actual

2010

Actual

2011

Actual

2012

2013

Budget w/
Transfers

2013

Actual &
Estimated

2014
Final

1 1 1 1 1 80492 1 80492 1 82102
1 1 1 1 1 74353 1 74353 1 75907

1 1 - - 1 69279 1 69279 1 72,163

1 1 1 1 - - - - - -

4 4 3 3 3 224124 3 224124 3 230,172
261,052 264934 212,089 206,707 223,004 223,004 228,892
1,820 1,890 420 525 1,120 1,120 1,280
43,680 44,016 44,888 - . - -
306,552 310,840 257,397 207,232 224,124 224,124 230,172
287 1,144 95 312 800 800 800
148 - 119 - 400 350 800
2,391 2,437 2,539 3,016 2,100 1,900 2,100
2,826 3,581 2,753 3,328 3,300 3,050 3,700
12,192 26,839 38,271 55,275 60,000 52,000 56,000
2,892 138 2,117 2,325 2,600 1,800 2,500
8,114 11,118 10,050 8,212 12,000 8,000 9,000
21,887 35,919 29,575 23,575 30,000 30,000 25,500
2,391 3,685 2,597 717 2,000 1,500 1,700
47,476 77,699 82,610 90,104 106,600 93,300 94,700
259 - - - - - -
259 - . - - . -
357,113 302,420 342,760 300,664 334,024 320,474 328,572
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FUND -

DEPARTMENT
BUREAU -

ACCOUNT

41013

41014

41025

42030

42032

42040

42047

42060

74

GENERAL FUND

0030 -

DEPT. OF COMM.& ECO. DEV.

- PLANNING & ZONING

AMOUNT

800

800

2,100

56,000

2,500

9,000

25,500

1,700

2014 BUDGET REQUEST JUSTIFICATION
DESCRIPTION

OFFICE EXPENSE
800 - SUPPLIES NOT NORMALLY STOCKED BY THE PURCHASING BUREAU

OPERATING SUPPLIES
800 - SUPPLIES AND MAINTENANCE FOR PLOTTER AND CD COLOR
PRINTER CARTRIDGES ($250 TOTAL)

POSTAGE
2,100 - POSTAGE COSTS

HEARING BOARD EXPENSES

2,250 - ZHB MEMBERS - 18 MEETINGS @ $125/MEETING
43,150 - LEGAL FEES
9,900 - STENOGRAPHER COSTS TO ZHB
700 -  COURT FEES

TRAINING/CONTINUING ED.

1,500 - HARB & SBHCC: MANDATED BY STATE
500 - ANNUAL PPA CONFERENCE AND GIS TRAINING
500 - OTHER SEMINARS/TRAINING/CONFERENCES

ADVERTISING AND PRINTING
8,500 - ZHB LEGAL ADS
500 - PLANNING COMMISSION LEGAL ADS

DEPARTMENT CONTRACTS
25,500 =~ HISTORIC AND ARCHITECTURAL CONSULTING CONTRACT

OTHER EXPENSES

800 - PROFESSIONAL MEMBERSHIPS (I.E. APA, PPA)
750 - MILEAGE AND TRAVEL COSTS
150 - LITERATURE, PUBLICATIONS, SUBSCRIPTIONS



THIS PAGE INTENTIONALLY LEFT BLANK

75



BUREAU DETAIL

Bureau: Recycling No: 0307 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau provides for the collection of recyclables and yard waste from households, small businesses, and City
facilities. This bureau also operates a recycling drop-off center and yard waste site.

Goals and Objectives:

= To extend the successful joint compost venture at the yard waste facility.
= To implement phase 2 and phase 3 of the joint material recovery facility.
= To extend the curbside recycling contract at a reduced cost.

Prior Year Achievements:

= Accomplish phase 1 of the joint material recovery facility.
= Reduced greenhouse emissions by 13,897 metric tons of carbon equivalents.
= |mplemented a joint venture at the yard waste facility.
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FUND
DEPT

001 GENERAL

0030 COMMUNITY & ECONOMIC DEVELOPMENT

BUREAU 0307 RECYCLING

Personnel Detail

3026 Director of Recycling
M136 Rec Maint/Op Specialist

M116 Rec Truck Driver/ Equip Op

Total Positions

Account Detail

40001
40002
40003
40004
40005
40006
40008

41013
41014
41016
41023
41025

42032
42038
42040
42047
42054
42055
42060
42064
42065

43099

Total

SALARIES

LONGEVITY

OVERTIME .
TEMPORARY HELP
HOLIDAY PAY
DIFFERENTIAL PAY
MEAL REIMBURSEMENT

Personnel

OFFICE EXPENSE
OPERATING SUPPLIES
UNIFORMS/SAFETY SHOES
GASOLINE

POSTAGE

Materials & Supplies

TRAINING/CONT. EDUCATION
EQUIPMENT REPAIRS-FLEET
ADVERTISING AND PRINTING
DEPARTMENT CONTRACTS
RENTALS

PROFESSIONAL SERVICES
OTHER EXPENSES
EQUIPMENT MAINTENANCE
PLANT MAINTENANCE

Purchased Services

EQUIPMENT

Equipment

RECYCLING

2009
Actual

CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

2010
Actual

2011
Actual

2012
Actual

2013

Budget w/
Transfers

2013

Actual &
Estimated

1 1 1 1 75,233 75,233 76,787

1 1 1 1 57,566 57,566 58,690

1 1 1 1 52,671 52,671 53,770

3 3 3 3 185,470 185,470 189,247
162,875 174,123 176,161 180,821 180,750 180,750 184,367
3,990 5,180 4,040 4,380 4,720 4,720 4,880
28,789 42,189 38,639 33,032 40,760 40,000 41,575
267,767 254,936 243,469 296,572 299,627 285,000 321,804
3,668 3,852 4,415 4,773 6,176 5,750 5,000
111 184 191 137 262 195 262

750 1,751 1,378 1,066 1,001 800 1,001
467,950 482,215 468,293 520,781 533,296 517,215 558,889
901 689 402 776 790 785 1,000
3,833 2,550 5,746 2,127 7,000 6,000 9,000
854 1,114 1,330 2,045 2,830 2,700 3,000
28,703 48,143 47,999 54,136 68,900 57,000 50,000
8,072 28,192 25,608 14,512 30,765 24,000 22,000
42,363 80,688 81,085 73,596 110,285 90,485 85,000
- - 2,748 - 6,600 6,450 7,500
27,283 37,710 54,487 4,639 20,000 18,500 27,000
88,718 33,580 15,413 33,392 38,000 35,000 37,000
715,900 1,166,700 1,217,304 1,197,309 1,329,475 1,328,877 1,111,160
28,995 40,157 22,296 14,322 4,000 4,000 5,000
585 - 630 - - - 1,000
23,344 16,733 20,735 14,858 33,155 32,500 54,240
13,127 23,937 41,462 60,314 53,200 52,000 30,000
18,885 8,049 35,124 22,305 153,500 153,300 50,000
916,837 1,326,5'366 1,410,199 1,347,139 1,637,930 1,630,627 1,322,900
- 24,337 - - 13,000 10,000 9,000

- 24,337 - - 13,000 10,000 9,000
1,427,150 1,914,106 1,959,577 1,941,516 2,294,511 2,248,327 1,975,789
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FUND -

DEPARTMENT
BUREAU -

ACCOUNT

40003

40004

40005

40006

40008

41013

41014

41016

41023

41025

42032

42038

42040

42047

78

GENERAL FUND

0030 -

AMOUNT

41,575

321,804

5,000

262
1,001
1,000

9,000

3,000

50,000

22,000
7,500

27,000

37,000

1,111,160

OVERTIME

41,575

DEPT. OF COMM.& ECO. DEV.
0307 - RECYCLING

2014 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

- RECYCLING/COMPOST CENTER

TEMPORARY HELP

90,117
108,885
55,380
54,724
12,698

HOLIDAY
5,000

-  PART-TIME OFFICE STAFF
-  DROP-OFF STAFF

-  SHREDDING STAFF

- COMPOST STAFF

- COB/RECYCLING PICK UP STAFF

PAY
-  RECYCLING CENTER/COMPOSTCENTER

DIFFERENTIAL PAY

262

- RECYCLING CENTER/COMPOST CENTER

MEAL REIMBURSEMENT

1,001

- RECYCLING/COMPOST

OFFICE EXPENSE

1,000

- OFFICE SUPPLIES

OPERATING SUPPLIES

8,000
1,000

- BALING WIRE
- GENERAL SUPPLIES

UNIFORMS/SAFETY SHOES

2,670
330

GASOLINE

2,000
40,000
3,500
4,500

POSTAGE
22,000

= STAFF CLOTHING
- SAFETY SHOES (3 @ $110 EACH)

- TRUCK #23

- HEAVY EQUIPMENT
- OIL/LUBRICANTS

- ENFORCEMENT CARS

- BULK & FIRST CLASS

TRAINING/CONTINUING ED.

7,500

- ATTENDANCE AT VARIOUS CONFERENCES/CERTIFICATIONS

EQUIPMENT REPAIRS - FLEET

27,000

2 ROLL-OFF TRUCKS, SKID, MACK TRUCK, 1 PICK-UP TRUCK
- 2 CARS , 2 FRONT-END LOADERS

ADVERTISING AND PRINTING

31,500
5,500

- RADIO & TV ADVERTISING
- MISC. EDUCATIONAL PRINTING

DEPARTMENT CONTRACTS

1,111,160

- CURBSIDE COLLECTION



FUND - 001 - GENERAL FUND
DEPARTMENT - 0030 - DEPT. OF COMM.& ECO. DEV.
BUREAU - 0307 - RECYCLING

2014 BUDGET' REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
42054 5,000 RENTALS
5,000 - SERVICE BATHROOM RECYCLING CENTER
42055 1,000 PROFESSIONAL SERVICES
1,000 - AUDIT SERVICES
42060 54,240 OTHER EXPENSES
5,000 - COMMERCIAL CONTAINERS
4,000 - RESIDENTIAL CONTAINER
8,000 - MISCELLANEOUS SIGNS
5,000 - EARTH BAGS
2,000 - BOOKS/PERIODICALS
1,700 - PROFESSIONAL ASSOCIATIONS
8,320 - CITY PICK CHARGES
1,300 - DIRECTORIES
5,000 -' VENDOR CHARGES
2,000 - LANDFILL CHARGES
1,500 - MILEAGE
200 - ToOLLS
500 - PETTY CASH
200 - cpLn
7,000 - PROMOTIONAL ITEMS
500 - BAGS FOR SPECIAL EVENTS
260 -  CAMERA
1,760 - 1 LAPTOP/MONTHLY FEE
42064 30,000 EQUIPMENT MAINTENANCE
25,000 - COMPACTORS/BALER/SHREDDER
5,000 -  SANDBLAST/PAINT CONTAINERS
42065 50,000 PLANT MAINTENANCE
’ 10,000 - FENCING/FENCE REPAIRS AT BOTH CENTERS
5,000 - TCRC-SITE WORK
20,000 - COMPOST CENTER SITE WORK
15,000 - GARAGE
43099 9,000 EQUIPMENT

9,000 - VEHICLE LEASE YEAR 1 OF 3



BUREAU DETAIL

Bureau: Economic Development No: 0308 Department: Community & Econ Dev

No: 0030

Bureau Description:

Beginning in 2013, this bureau will be combined with Bureau 0304, Community Development.
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0308 ECONOMIC DEVELOPMENT

2013 2013 2014
2009 2010 2011 2012 Budget w/ Actual & Final
Actual Actual Actual Actual - Transfers Estimated Budget
Personnel Detail
N130 Deputy Director Econ Dev 1 1 1 1 - - - - - -
3028 Econ Dev Loan & Fin Admir 1 1 1 1 - - - - - -
2831 Econ Dev Site & GIS Mgr 1 1 1 1 - - - - - -
Total Positions 3 3 3 3 - - - - - -
Account Detail
40001 SALARIES 196,636 199,943 203,563 65,310 - - -
40002 LONGEVITY 350 490 630 - - - -
40004 TEMPORARY HELP 25,248 46,583 50,728 7,290 - - -
Personnel 222,234 247,016 254,921 72,600 - - -
41013 OFFICE EXPENSE 276 478 - - - - -
41014 OPERATING SUPPLIES 1,080 57 74 304 - - -
41025 POSTAGE 147 55 1 - - - -
Materials & Supplies 1,483 590 75 304 - - -
42032 TRAINING/CONT. EDUCATION 484 613 - - - - - -
42040 ADVERTISING AND PRINTING 100 3,210 37 - - - -
42047 DEPARTMENT CONTRACTS 37,500 37,500 75,000 37,500 - - ) -
42060 OTHER EXPENSES 4,721 8,922 8,523 800 - - -
42064 EQUIPMENT MAINTENANCE 11,929 4,924 7,288 7,521 - - -
‘ Purchased Services 54,734 55,169 90,848 45,821 - - -

43099 EQUIPMENT - - - - - - -

Equipment - - - - - - -

Total ECONOMIC DEVELOPMENT 278,451 302,775 345,844 118,725 - - -
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BUREAU DETAIL

Bureau: Housing Inspections  No: 0309 Department: Community & Econ Dev  No: 0030

Bureau Description:

This bureau provides for the registration of all residential rental units in the City and the inspection and enforcement of
applicable City ordinances.

Goals and Objectives:

Add one full time employee and eliminate one part time inspector.

To continue to upgrade how we track inspections and complaints

To continue our review of all rental properties in the City. This program was started in 2010 to determine if
rental properties had the proper certificate of occupancy as required by City ordinance 1731. This also allows
us to establish better control of out-of-town landlords.

To continue our aggressive approach in handling complaints and abating them in a timely manner.

Continue to provide high level of customer service.

Start using E-Pads or Notebooks to do inspections

Prior Year Achievements:

Estimate of revenue for 2013 — 330,000
Estimate of inspections — 4,100
Estimate of complaints — 2,100
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CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0030 COMMUNITY & ECONOMIC DEVELOPMENT
BUREAU 0309 HOUSING INSPECTIONS

2013 2013 2014
Budget w/ Actual & Final
Transfers Estimated Budget

Personnel Detail

3101  Chief Housing Inspector 1 1 1 1 1 78,134 1 78,134 1 79,761
2700  Senior Housing Inspector 1 1 1 1 1 64,900 1 64,900 1 66,254
2601  Housing Inspector 3 3 2 1 1 59,494 1 59,494 1 - 61,932
Total Positions 5 5 4 3 3 202,528 3 202,528 3 207,947

Account Detail
40001 SALARIES 298,450 306,896 262,031 207,226 200,528 200,528 205,787
40002 LONGEVITY 4,410 4,620 3,290 1,960 2,000 2,000 2,160
40003 OVERTIME 3,003 271 3,518 514 500 500 2,500
40004 TEMPORARY HELP 49,136 45,885 4,044 36,976 46,080 46,080 50,352
Personnel 354,999 357,672 272,883 246,676 249,108 249,108 260,799
41013 OFFICE EXPENSE . 1,476 1,543 2,119 2,212 2,200 2,175 2,200
41014 OPERATING SUPPLIES 4,364 2,599 4,247 4,376 4,500 4,400 4,500
41016 UNIFORMS/SAFETY SHOES 725 491 289 586 940 850 1,000
41023 GASOLINE 2,860 3,804 4,020 5,082 6,390 6,390 6,390
41025 POSTAGE - 3,250 2,200 3,100 3,300 3,300 500
Materials & Supplies 9,425 11,687 12,875 15,356 " 17,330 17,115 14,590
42032 TRAINING/CONT. EDUCATION 1,081 1,359 1,057 1,505 2,000 1,548 2,800
42060 OTHER EXPENSES 1,424 3,240 3,523 3,267 2,150 2,074 T 1,350
Purchased Services 2,505 4,599 4,580 4,772 4,150 3,622 4,150
43099 EQUIPMENT - - - - - - -
Equipment - - - - - - -
Total HOUSING INSPECTIONS 366,929 373,958 290,338 266,804 270,588 269,845 279,539
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0030 - DEPT. OF COMM.& ECO. DEV.
BUREAU - 0309 - HOUSING INSPECTIONS

2014 BUDGET REQUEST JUSTIFICATION

25,600 - PT RENTAL PROJECT MANAGER - 32 HRS/WK X 16.00 X 50 WKS

24,752 - PT INSPECTOR - 28HRS/WK X $17.00/HR X 52 WEEKS=$24,752

ACCOUNT AMOUNT DESCRIPTION
40003 2,500 OVERTIME
2,500 - OVERTIME
40004 50,352 TEMPORARY HELP
= $25,600
41013 2,200 OFFICE EXPENSE

640 - OFFICE SUPPLIES NOT NORMALLY STOCKED BY THE BUREAU
OF PURCHASING (BUSINESS CARDS,
INSPECTION CLIPBOARDS AND MISC OFFICE SUPPLIES)

CITATION FORMS,

(ONE PER MONTH AT $130 EACH)
($250 TOTAL)

1,560 - INK CARTRIDGES FOR PRINTER
& CD COLOR PRINTER CARTRIDGES
41014 4,500 OPERATING SUPPLIES
4,500 - MISCELLANEOUS EQUIPMENT NEEDED - TESTERS,

POWER TOOLS, PLYWOOD, SAFETY EQUIPMENT

41016 1,000 UNIFORMS/SAFETY SHOES
520 - SAFETY SHOES (130.00 X 4)
480 - SHIRTS/JACKETS/HATS
41023 6,390 GASOLINE
6,390 - GASOLINE FOR 6 VEHICLES.
1,800 GALLONS X $3.55 = $6,390.00
AND 42)
41025 500 POSTAGE
500 - POSTAGE COSTS
42032 2,800 TRAINING/CONTINUING ED.
2,800 - PROPERTY MAINTENANCE CODE SEMINARS FOR 5 PEOPLE.
STATE CERTIFICATION FOR INSPECTORS
MATERIAL) . CONTINUED EDUCATION CREDITS TOC MAINTAIN
STATE CERTIFICATION. ICC CERTIFICATION TEST.
42060 1,350 OTHER EXPENSES
400 - PENNBOC DUES
500 - MILEAGE/TRAVEL EXPENSE
300 - FUEL LICENSE FORMS
150 - AIR CARDS FOR LAPTOPS
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PARKS & PUBLIC

PROPERTY
BUILDING
ADMINISTRATION MAINTENANCE
PARKS
RECREATION [ MAINTENANCE
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BUREAU DETAIL

Bureau: Administration No: 0401

Department: Parks & Public Property No: 0040

Bureau Description:

This bureau provides the planning, implementation, and management of programs, activities, and operations within the
Department of Parks and Public Property to include the bureaus of Buildings Operations, Parks Operations,
Recreation, and Golf Course.

Goals and Objectives:

To ensure the highest level of constituent service and efficiently manage all activities which occur within
Buildings, Parks, Recreation, and Golf Course operations.

To work within the budget striving for continuous operational improvement through effective planning and
professional development of employees.

To identify funding opportunities and secure grant funding to assist with special projects.

To complete implementation of projects like, the South Bethlehem Greenway/Skate Plaza, continue Saucon
Park and Monocacy (HBI) erosion/flood control projects such as raising the pedestrian bridge, removing the
dam in the Colonial Industrial Quarter, and planting erosion control plants.

To pursue the recommendations in the Comprehensive Investment Grade Energy Audit and determine the
most cost effective, energy efficient projects to undertake. '

To develop a Citywide Energy Efficiency Strategy utilizing any and all technologies finding innovative ways to
conserve energy and lower operational cost in our public facilities.

Prior Year Achievements:

Conducted numerous Cl initiatives in Parks Bureau that delivered greater operational efficiency

Orchestrated numerous repairs after flooding events.

Negotiated lower natural gas pricing agreement with UGI and lower electric pricing with Constellation Energy.
Orchestrated upgrades to mechanical systems at City Center including repairs to chillers and circulation
pumps.

Completed expansion plan for EMS.

Completed renovations of Lincoln Fire Station

Completed renovations to Clearview Pool.

Completed $2.4m of energy efficiency improvements at various City facilities.
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FUND
DEPT

001 GENERAL

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS

0040 PARKS & PUBLIC PROPERTY
BUREAU 0401 ADMINISTRATION

Personnel Detail

NO080  Dir Parks/Public Property

2807 Dept Business Manager
C072 Departmental Secretary
C065 Secretary Il

Total Positions

Account Detail

40001
40002
40004

41013
41016
41023

42032
42047
42060

43099

Total

SALARIES
LONGEVITY
TEMPORARY HELP

Personnel

OFFICE EXPENSE
UNIFORMS/SAFETY SHOES
GASOLINE

Materials & Supplies

TRAINING/CONT. EDUCATION
DEPARTMENT CONTRACTS
OTHER EXPENSES

Purchased Services

EQUIPMENT

Equipment

ADMINISTRATION

2009
Actual

2010

Actual

2011

Actual

2012

Actual

2013

Budget w/
Transfers

2013

Actual &
Estimated

2014
Final
Budget

1 1 1 1 1 92114 1 92114 1 93,957

1 1- 1 1 1 68336 1 6833 1 69754

- - 1 1 1 41253 1 41253 1 45409

2 2 - - - - - - - -

4 4 3 3 3 201,703 3 201,703 3 209,120
215,854 222,978 192248 197,086 200,023 200,023 207,280
2,030 2,170 1,195 1,350 1,680 1,680 1,840
33,435 33,449 33,243 32,109 31,745 27,000 28,210
251,319 258,597 226,686 230,545 233,448 228,703 237,330
1,017 393 1,244 1,282 1,085 1,000 1,300
107 107 - 110 775 525 600
1,440 1,754 2,190 2,187 3,020 3,020 2,600
2,564 2,254 3,434 3,579 4,880 4,545 4,500
938 1,256 296 1,689 980 971 1,000
2,025 2,159 1,748 1,772 2,050 1,950 3,500
752 661 172 288 1,180 850 1,270
3,715 4,076 2,216 3,749 4,210 3,771 5,770

- - - - 52,465 52,424 60,424

. - - - 52,465 52,424 60,424
257,508 264,927 232336 237,873 295,003 289,443 308,024
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0040 - DEPT OF PARKS & PUBL PROP
BUREAU - 0401 - ADMINISTRATION

2014 BUDGET. REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
40004 28,210 TEMPORARY HELP
CITY CENTER MONITORS
13,260 - 1 @ $12.75 X 20 HR/WK X 52 WKS
14,950 - 4 @ $11.50 X 25 HR/WK X 52 WKS
41013 1,300 OFFICE EXPENSE
300 - OFFICE SUPPLIES NOT AVAILABLE FROM STOCK
INVENTORY.
1,000 - SECURITY BADGES/PRINT CARTRIDGES, ETC.
41016 600 UNIFORMS/SAFETY SHOES
. 130 - SAFETY SHOES FOR DIRECTOR - INCREASE PER PURCHASING
470 -  SHIRTS FOR MONITORS
41023 2,600 GASOLINE
2,600 - BASED ON ESTIMATED USAGE
42032 1,000 TRAINING/CONTINUING ED.
1,000 - SEMINARS/ CONFERENCES SUCH AS PRPS CONFERENCE AND

GREEN COMMUNITY CONFERENCE.

42047 3,500 DEPARTMENT CONTRACTS
3,500 - LEASE OF COPIER FOR OFFICE USE.

42060 1,270 OTHER EXPENSES

150 - PORT-0O-JON JULY 4TH

300 - MEMBERSHIPS, SUBSCRIPTIONS, EVENT PREP

70 - RADIO BATTERIES (PER ELECTRICAL BUREAU)

450 - BIRDTOWN REGISTRATION FEE

300 - UNFORESEEN EXP SUCH AS GRANT REGISTRATION FEES
43099 60,424 EQUIPMENT

52,424 - 2ND YR OF 4 YRS FINANCING AND INTEREST FOR:

1 PICK UP TRUCK FOR BLDG. MAINT. ($62,500)

1 TOOL BOX BODY FOR PICK UP TRUCK ($21,000)

2 PICK UP TRUCKS FOR PARKS MAINT. ($80,000)

1 PICK UP TRUCK FOR PARKS SUPERVISOR ($35,000)
1

8,000 - VEHICLE LEASE FOR PARKS DIRECTOR YEAR 1 OF 3
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BUREAU DETAIL

Bureau: Building Maintenance No: 0405 Department: Parks & Public Property No: 0040

Bureau Description:

This bureau provides for a two-phased approach towards the care of City-owned buildings. Phase | provides for
general maintenance activities that are required due to the normal use of these facilities and equipment. Related
functions include general housekeeping/appearance, and provisions for the health and safety of the public and
employees. Phase Il of the program provides for a cost-effective preventative maintenance plan in order to minimize
the wear and tear on City buildings and reduce operational cost. In addition, our talented in-house team provides
remodeling and/or construction support on Capital projects.

Goals and Objectives:

= To provide a safe, clean, and conducive working environment while ensuring an adequate useful life for City
buildings and facilities.

= To establish cost effective ways and means to maintain over 100 City buildings.

= To utilize the carpentry, plumbing, and mechanical skills of the bureau employees implementing as much in-
house specialty work as possible to keep project costs to a minimum.

Prior Year Achievements:

Renovated Golf Clubhouse — men’s locker room, office, pro shop.

Rebuilt aqueduct at Sand Island

Renovated EMS Stefko facility including installing a new kitchen, interior painting, removing wall.
Painted exterior of Building Aand B

Completed crucial repairs to reopen West Side Pool

Installed hangers on Memorial Pool galley

Remodeled police squad room and gun room adding additional office space

Assisted with renovations to Dewberry EMS and Lincoln Fire House

Painted various office areas throughout City Center
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FUND
DEPT

001
0040

BUREAU 0405

Personnel Detail

GENERAL

PARKS & PUBLIC PROPERTY

BUILDING MAINTENANCE

2009
Actual

CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

2010
Actual

2011
Actual

2012
Actual

2013

Budget w/
Transfers

2013
Actual &
Estimated

3008 Bldg Maint Superintendent 1 1 1 1 1 75473 1 75,473 1 76,947
2508 Building Maint Engineer 1 1 - - - - - - - -
M144 Bldg Maint & Pool Tech - - 1 1 1 59,784 1 59,784 1 61,029
M133 Engineer Mechanic 1 1 1 1 1 57,566 1 57,566 2 112,460
M114 Maintenance Worker Il 7 7 6 6 6 310,637 6 310637 7 368,297
M110 Building Technician - - 1 1 1 52,587 1 52,587 - -
M092 Maintenance Worker Il 1 1 1 1 1 48,291 1 48,291 - -
M072 Maintenance Worker | 2 2 2 2 2 66,200 2 66,200 2 71,286
M051 Custodian | 3 3 1 1 1 33,266 1 33,266 1 36,747
Total Positions 16 16 14 14 14 703,804 14 703,804 14 726,766

Account Detail
40001 SALARIES 713,348 728,183 655,148 664,959 688,204 688,204 710,526
40002 LONGEVITY 14,350 14,910 14,740 14,660 15,600 15,600 16,240
40003 OVERTIME 47,874 51,823 56,688 64,778 56,000 56,000 60,000
40004 TEMPORARY HELP 21,879 23,526 30,986 44,757 41,674 41,000 61,660
40006 DIFFERENTIAL PAY 2,012 1,858 1,374 960 1,500 1,200 1,500
40008 MEAL REIMBURSEMENT 640 1,050 806 897 1,000 850 1,000
Personnel 800,103 821,350 759,742 791,011 803,978 802,854 850,926
41014 OPERATING SUPPLIES 38,514 29,807 41,791 51,351 55,150 54,000 57,850
41016 UNIFORMS/SAFETY SHOES 2,574 1,824 2,217 2,295 2,500 2,400 2,800
41017 SMALL TOOLS 8,012 4,192 3,142 5,149 4,000 3,965 4,000
41023 GASOLINE 11,270 15,036 19,015 19,209 22,000 22,000 22,000
Materials & Supplies 60,370 50,859 66,165 78,004 83,650 82,365 86,650
42033 TRAINING AND SAFETY 335 753 159 1,141 500 400 3,500
42044 ELECTRIC 515,987 407,138 455,723 398,583 500,000 500,000 446,000
42045 GAS 199,956 169,428 176,394 135,270 145,000 145,000 184,500
42046 HEATING OIL 27,618 44,435 41,785 43,351 42,000 42,000 35,500
42047 DEPARTMENT CONTRACTS 85,846 124,810 110,871 115,177 128,560 123,000 130,250
42060 OTHER EXPENSES 441 835 440 570 500 500 500
42064 EQUIPMENT MAINTENANCE 586 119 565 1,757 2,000 1,970 2,000
42065 PLANT MAINTENANCE 37,369 27,609 37,655 35,037 44,000 42,000 58,350
Purchased Services 868,138 775,127 823,592 730,886 862,560 854,870 860,600
43099 EQUIPMENT 1,500 1,213 - - - - 34,800
Equipment 1,500 1,213 - - - - 34,800
Total BUILDING MAINTENANCE 1,730,111 1,648,549 1,649,499 1,599,901 1,750,188 1,740,089 1,832,976
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GENERAL FUND

FUND - 001 -
DEPARTMENT - 0040 -
BUREAU - 0405 -
ACCOUNT AMOUNT
40003 60,000
40004 61,660
40006 1,500
40008 1,000
41014 57,850
41016 2,800
41017 4,000
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DEPT OF PARKS & PUBL PROP
BLDG MAINTENANCE

2014 BUDGET REQUEST JUSTIFICATION

OVERTIME
60,000

DESCRIPTION

STAND BY ROSTER AND CALL OUTS FOR PERSONNEL

ASSIGNED TO CITY CENTER, ICE RINK, SWIMMING POOLS
AND PARK FACILITIES, CLEANING OF POLICE SUB-STATIONS
INCREASE IN CALL OUTS FOR MECHANICAL SYSTEMS FOR
VARIOUS CITY SITES

TEMPORARY HELP

9,504

26,845
25,311

ASSIGNMENT OF SUMMER PART TIME HELP TO ASSIST
WITH BUREAU ACTIVITIES, SUCH AS ASSISITING WITH
PAINTING BUILDINGS, POOLS, ASSISTING WITH SPECIAL
EVENTS. 3 @ 8.25 HR X 32 HRS/WK X 12 WEEKS = $9504
BASED ON HR PAY SCHEDULE

ASSIGNMENT OF FOUR PART TIME CUSTODIAL HELP
2 @ $8.75 HR X 29.5 HRS/WK X 52 WKS

2 @ $8.25 HR X 29.5 HRS/WK X 52 WKS

BASED ON HR SCHEDULE

DIFFERENTIAL PAY

1,500

MIDDLE SHIFT HOURS WORKED BY CITY CENTER
CUSTODIAL STAFF AND CALL OUTS FOR PERSONNEL AT
CITY CENTER, ICE RINK, POOLS ETC.

MEAL REIMBURSEMENT

1,000

REIMBURSEMENT FOR MEALS IN ACCORDANCE WITH UNION
CONTRACT

OPERATING SUPPLIES

3,000
3,000

500
1,000
1,000

14,000
1,500
15,000
5,000
4,000

1,200
1,650
7,000

PLUMBING/HARDWARE SUPPLIES

FREON #22 AND #12 CYLINDERS
REPLACE ELEVATOR/HALLWAY MATS
PAINTING SUPPLIES (BRUSHES, POLES,
PROPANE FOR ICE RINK

STORE ROOM

PAPER PRODUCTS

CLEANING TOOLS

CLEANING PRODUCTS

LAMPS AND BALLASTS

MISC. ITEMS SUCH AS AIR/VENT COIL CLEANER, HOSES
REFRIGERANT, PUMP COUPLERS, OXYGEN, GREASE OIL
BELTS, ETC AND ACETYLENE REFILLS FOR TORCH TANKS
COIL CLEANER, MOTOR CONTROL PARTS. i
HALOGEN LIGHTS FOR MUNI. GARAGE

EXTERNAL BATTERIES FOR PHONE SYSTEM

FAN COIL FILTERS AND CLIMATE CHANGER FILTERS

ETC)

UNIFORMS/SAFETY SHOES

2,800

SMALL TOOLS

4,000

WORK UNIFORMS AND SAFETY SHOES
INCREASE IN SHOES AS RECOMMENDED BY PURCHASING

MISC. TOOLS



FUND - 001 - GENERAL FUND :
DEPARTMENT - 0040 - DEPT OF PARKS & PUBL PROP
BUREAU - 0405 - BLDG MAINTENANCE

2014 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
41023 22,000 GASOLINE
22,000 - RBASED ON ESTIMATED USAGE
42033 3,500 TRAINING AND SAFETY
250 -  SAFETY LITERATURE, TRAINING, EQUIPMENT/SUPPLIES
250 - BLOOD BORNE PATH. VACCINE
3,000 - CERTIFICATION CLASSES, CDL CLASS A, ETC.
42044 446,000 ELECTRIC
3,000 - BRBUILDING MAINT. BARN
211,000 - CITY CENTER COMPLEX
7,000 ~ ELECTRICAL BUREAU
24,000 - FIRE STATIONS
70,000 -  PARKS/PLAYGROUNDS/POOLS
35,000 - MUNICIPAL SERVICE CENTER
8,000 - PARKS MAINT. BARN
7,000 - POLICE SUBSTATIONS
37,000 - MEMORIAL POOL AND RINK
14,000 - SAND ISLAND
10,000 - RECYCLING
10,000 - GREENWAY LIGHTS (100) AND ELEC. FOR SPECIAL EVENTS
4,000 - RADIO TRANSMISSION TOWER (S. MOUNT)
6,000 - ARMORY (NEW)
42045 184,500 GAS
) 184,500 - BASED ON ESTIMATED USAGE

INCREASE IS DUE TO THE ARMORY (EST USAGE OR $11,000/YR)
AND LINCOLN (3,500)

42046 35,500 HEATING OIL

7,500 -~ BUILDINGS SHOP

3,500 - DAR HOUSE

9,000 - ICE RINK

4,000 - MEMORIAL POOL

5,0