CITY OF BETHLEHEM

INTER-DEPARTMENTAL CORRESPONDENCE

SUBJECT:
Recommendation of Award of Bid or Contract



Project or Contract Reference: Replacement of City Telephone System



Request for Approval by City Council Under Article 121.05 (a)

TO:

City Council, all members, and Council Solicitor

FROM:
Ralph Carp, Director of Parks and Public Property

DATE:
11-19-14 

The referenced contract is subject to bidding requirements under the Third Class City Code, it is a contract for professional services or the matter involves an increase in price to the City of 10% or more as described in City ordinances, Article 121.05.

· Check options that apply:

X  We have advertised the above referenced project and received qualified bids.  We recommend award of the contract to the bidder identified and for the reasons stated below.  OR  


We have received and reviewed proposals or a proposal for professional services in connection with above referenced project or requirement for professional services.  We recommend award of the contract. OR

We recommend amendment of an existing contract to increase the price to the City by 10% or more.

· Is the contract appropriation or price increase included in this year’s budget? X  yes   ___no
· Identify contract funding sources General Fund
· The name and address of the recommended Contractor/Vendor/Professional Service Provider/Lowest Responsible Bidder are:  RCN Business, 2124 Avenue C, Bethlehem, PA  18017

· Term of contract or estimated completion date, subject to standard extensions: Seven Years
· Description of project or scope of services to be provided: Replacement of telephone operating system and handsets at all City facilities.

· State the actual or estimated price to the City or the proposed Department budget allowance for the initial term; and state payment rate per unit of service if applicable: $1,222,032
· Number of renewal term options and duration of each renewal, if any: Negotiable
· Maximum dollar value of all renewals provided for beyond the original term as if all renewals were exercised:

· Reasons for recommendation of Administration and Council approval of contract:  
    See attachment

Please approve this recommendation by passing the accompanying resolution.  A vote of final approval is requested at the first City Council agenda listing of this matter. 
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By: 

Copies To:
Mayor



Director of Administration



Director of Budget and Finance

Law Bureau



Purchasing Bureau



Controller

Attachment: Proposed resolution
CITY OF BETHLEHEM

Inter-Departmental Correspondence
Office of Parks and Public Property
To:

City Council, All Members, and Council Solicitor
From:

Ralph Carp
Subject:
Telephone System RFP Recommendation 
Date:

11-18-14
In June of this year the City advertised a Request for Proposal, (RFP), to update and replace the telephone system for all City facilities.  Our current system is a Verizon ISDN network that is circa 1992 and no longer supported by Verizon.  As you can imagine, this makes breakdowns and service requests oftentimes impossible to resolve and/or manage.

Four vendors submitted proposals in response to the RFP.  The four vendors were RCN Business, Alteva, Intermedia, and Mahogany Communications. All vendors except RCN offered ‘cloud based’ system architecture, which is contrary to specific language in the RFP that requires a ‘Virtual PBX VoIP Phone and Voicemail System’ (or hard wired fiber and cable system). As such, all data transmission between the City telephones and the service provider is dependent on the reliability of the internet until it reaches the switchgear of the service provider.  Ex: One phone proposer is located in Denver and Los Angeles.
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Other factors that weighed into the vendor selection decision were:
· Only RCN included the upgrade transmission re-wiring of City Hall in their proposal.

· Only RCN offered a full warranty on the new telephone handsets for the duration of the contract terms as defined in the RFP, (seven years).
· Only RCN offered a local dedicated account manager with technical service and support available 24/7/365 as part of their proposal.

· Only RCN can accommodate the 40 analog lines needed for fax machines, alarm monitoring, etc.

· Only RCN can provide service to the 35 television sets currently in use at various City facilities.

In summary: RCN Business will own, maintain, and update all switchgear necessary to operate the City’s telephone system, upgrade our existing transmission capabilities, and provide hosted voice/fax/television service;  A state-of-the-art telephone system with full local technical support and data backup that meets all the specifications as defined in the Request for Proposal. 
I recommend that the City engage RCN Business to update and replace the City’s telephone system per their proposal.
Thank you
Cc:
Mayor Donchez

William Leeson

Justin Porembo

Jody Reppert 

Copy to file

RESOLUTION NO. __________

Authorization for Contract or Amendment under Article 121.05(a)

BE IT RESOLVED by the Council of the City of Bethlehem that the Mayor and the Controller and/or such other City officials as deemed appropriate by the City Solicitor, are hereby authorized to execute a Contract or Amendment and such other agreements and documents as are deemed by the City Solicitor to be necessary and/or related thereto, with the following named contractor, for the uses and purposes indicated in the supporting Recommendation of Award of Bid or Contract dated November 18, 2014:  

1. Name of Contractor:  RCN Business 

2. Project or Contract Reference:  City telephone system replacement/service 






Sponsored by 






ADOPTED by Council this _______ day of __________________, 20___.    




 
                                        President of Council

ATTEST:

        City Clerk

