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City of Bethlehem Memorandum

TO:

J. William Reynolds, Chairman, Human Resources and Environment Committee



FROM:
Dennis W. Reichard, Business Administrator

SUBJECT:
Golf Course Personnel Change





The start of the golf season is rapidly approaching and the Administration is recommending a change in one position at the Golf Course.  Ralph Carp is recommending the elimination of the Custodian I to be replaced by a Maintenance Worker I (copy of Ralph Carp’s memo attached).  


Also attached is the salary projection for the years 2008 and 2009 which indicates a decrease in salary for both years.


The Administration is requesting a Human Resources Committee meeting to review this change.
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Attachments

cc:
Mayor Callahan


J. Spirk


Members of Council


C. Spadoni


R. Carp


M. Holland


M. Sivak


J. Zweifel

February 27, 2008





_____________________________________










     Dennis W. Reichard










     Business Administrator

CITY OF BETHLEHEM
Inter-Departmental Correspondence
Office of Parks and Public Property

To:
Dennis Reichard

From:
Ralph E. Carp

Subject:
Proposed Staffing Change at Golf Course

Date:
2-21-08

I have been examining every facet of the Golf Course operation looking for ways to improve Course quality, operational efficiency, customer service, and most importantly, profitability. It is my belief that in making a minor adjustment in our Course staffing, we can seize an opportunity that will move us forward in all of the objectives I just mentioned.

Recently Helen Brady retired leaving a vacancy in our City Hall custodial staffing. After posting the job, we did not have any internal bidders. In addition, as you are aware, the Course lost a maintenance employee due to financial constraints several years ago. I propose moving the Grade 5 custodial person at the Golf Course over to City Hall to fill Helen Brady's Grade 5 position, and I would like to upgrade the vacant custodial position at the Course to a Grade 7 maintenance workers position. Doing so will put another desperately needed employee on the Course, beefing up our maintenance team. Other hourly employees as assigned will assume custodial responsibilities in the Clubhouse.

I am confident this adjustment will be cost neutral to the budget while surely strengthening our Course operations. Thank you in advance for your consideration of this request.

Thank you








