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CITY OF BETHLEHEM

CASH BALANCE ANALYSIS
2017 BUDGET

Liquid

General 9-1-1 Water Sewer Golf Fuels

Fund Fund Fund Fund Fund Fund
Cash Balance (Deficit) - 12/31/15* $ 5,818,241 $1,229,083 $ 1,727,710 $ 1,639,553 $ 20,444 $ 365,887
2016 Actual & Estimated Revenues 73,423,320 3,612,191 20,587,300 14,967,511 1,475,500 2,315,597
2016 Actual & Estimated Expenditures (72,924,305) (3,570,673) (20,219,458) (14,791,989) (1,470,606) (2,049,281)

Estimated Cash Balance (Deficit) - 12/31/16 $ 6,317,256 $1,270,601 $ 2,095,552 $ 1,815,075 $ 25,338 $ 632,203

2017 Estimated Revenues

Real Estate Taxes $26,243693 $ - $ - 3 - $ - $ -
Act 511 Taxes 12,996,500 - - - - -
City Licenses & Permits 2,860,300 - - - - -
Fines & Forfeits 420,000 - - - - -
Grants & Gifts 7,233,800 - - - - -
Departmental Earnings (Charges for Service) 6,983,500 1,950,000 20,975,000 15,044,921 1,495,000 -
Municipal Recreation 690,000 - - - = -
General Fund Charges 3,936,607 - - - - -
Returns & Allowances 1,997,500 - - - - -
Miscellaneous Revenues 868,100 - - - - -
Other Operating Revenues 9,825,000 1,485,000 - 785,079 - -
Intergovernmental - - - - - 2,136,292
Total 2017 Estimated Revenues $74,055,000 $3,435,000 $20,975,000 $15,830,000 $1,495000 $2,136,292

2017 Expenditure Appropriations

Personnel Costs $54,831,207 $1,542,873 $ 3,947,325 $ 3,638,000 $ 567,834 $ 585,000
Materials & Supplies 1,409,864 13,800 417,070 601,300 159,100 420,000
Purchased Services 8,504,557 1,494,062 6,691,519 7,882,221 616,566 780,692
Equipment 756,704 - 113,680 57,200 1,500 350,600
Long-Term Debt 7,073,765 384,265 8,739,574 1,965,584 - -
Civic Expenses 1,478,903 - - - - -
General Fund Charges - - 1,065,832 1,685,695 150,000 -
Total 2017 Expenditure Appropriations $74,055,000 $3,435,000 $20,975,000 $15,830,000 $1,495,000 $2,136,292

Estimated Cash Balance (Deficit) - 12/31/17 _$ 6,317,256 $1,270,601 $ 2,095,552 $ 1,815075 $ 25338 $ 632,203

* Source: City's audited general purpose financial statements
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CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget

REVENUES:
Real Estate Taxes

30011 Real Estate - Current 19,710,752 22,473,767 22,589,003 24,192,952 25,309,017 25,175,000 25,643,693

30050 Real Estate - Prior 662,867 667,833 680,606 668,082 600,000 580,000 600,000
Total Real Estate Taxes 20,373,619 23,141,600 23,269,609 24,861,034 25,909,017 25,755,000 26,243,693
Act 511 Taxes

30102 Earned Income Taxes 7,365,246 7,541,467 7,323,981 7,506,100 7,771,150 7,775,000 7,992,000

30103 Deed Transfer Tax 934,533 921,592 994,057 1,261,332 994,500 975,000 1,089,500

30106 Local Services Tax 1,489,202 1,584,028 1,579,347 1,675,644 1,665,000 1,685,000 1,705,000

30108 Mercantile Tax 1,726,655 1,874,557 1,930,246 2,201,246 2,020,000 2,410,000 2,210,000
Total Act 511 Taxes 11,515,636 11,921,644 11,827,631 12,644,322 12,450,650 12,845,000 12,996,500
City Licenses & Permits

30201 City Licenses 30,485 33,205 27,736 30,855 40,800 35,000 34,000

30221 Permits 1,153,217 1,585,237 1,464,982 1,463,628 1,600,000 1,535,000 1,600,000

30234 Liquor Licenses 33,250 30,450 - - 33,500 32,800 32,800

30235 CATV Franchise 926,278 969,532 1,000,750 1,039,354 1,072,700 1,065,000 1,110,000

30236 Mercantile & Business Privilege 69,277 61,630 80,699 82,068 82,800 82,600 83,500
Total City Licenses & Permits 2,212,507 2,680,054 2,574,167 2,615,905 2,829,800 2,750,400 2,860,300
Fines & Forfeits

30301 Magistrate Fines 490,821 455,041 439,426 422,018 450,000 410,000 420,000
Total Fines & Forfeits 490,821 455,041 439,426 422,018 450,000 410,000 420,000



Grants & Gifts

30401
30402
30403
30404
30409
30410
30412
30413
30414
30415
30417
30420
30421
30422
30424
30428
30429
30430
30436
30440
30443
30448
30451
30453
30455
30463
30464
30466
30469
30470
30472
30477
30478

Utility Tax Reimbursement
City Health

County Bridge Aid

Spur Route Lighting

Comm Development Reimb
Lieu of Taxes

Urban Forestry Grant
Recycling - Performance Grant
Recycling - DEP Equipment
Seat Belt Highway
Bethlehem Housing Authority
State Subsidy-Pension
Lehigh Co Auto Theft Task Force
DUI Overtime Grant
Northampton Co Drug Task Force
PEMA Reimbursement
Energy Rebates

Medical Admin Fee Reimb
Police Grant MPOETC

Bullet Proof Vest

FBI Funding-Overtime
DEA-Task Force

NC - Revitalization Grant
Lehigh University
Bioterrorism Grant

Liquor Control Board Grant
Enterprise Zone Mgr - DCED
Vision 2014 Grant

Police SRO

Police JAG

COPS Grant

SAFER Grant

PA DCED - Fire

Total Grants & Gifts

CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget

44,423 40,532 44,390 40,839 44,400 42,143 42,200
1,221,649 939,931 1,039,433 904,624 1,476,946 1,125,000 1,562,000
40,744 40,586 46,482 35,518 46,500 49,340 47,500
55,834 57,748 54,805 58,597 56,100 47,500 30,000
426,521 430,787 380,700 404,128 350,000 340,000 350,000
64,802 68,565 70,336 72,410 71,000 71,000 72,500
33,000 15,000 - - - - -
352,832 365,463 543,857 391,858 300,000 291,212 300,000
- - - - 202,927 - 203,000
10,374 18,491 19,628 10,086 17,300 17,000 17,300
467,992 382,662 338,212 410,354 375,000 370,000 375,000
3,028,965 3,235,671 3,225,942 3,352,314 3,489,400 3,661,579 3,695,000
95,656 99,915 103,529 105,025 95,000 92,000 95,000
28,529 40,093 59,580 27,587 40,000 53,954 50,000
2,284 9,496 4,135 211 20,000 10,000 20,000
297,438 163,620 - - - - -
65,767 - 125,684 96,306 - - -
148,716 - - - - - -
- - - 32,250 12,500 10,000 16,500
7,785 9,533 2,153 - 11,481 11,481 11,000
78,169 54,790 48,088 34,511 53,000 45,000 25,000
18,523 17,995 15,365 14,771 17,500 16,000 18,000
- - - - 100,000 50,000 100,000
- - - 100,000 100,000 100,000 100,000
150,076 161,984 182,346 129,335 - 88,874 -
15,000 - 46,031 54,820 20,000 15,000 20,000
63,711 - 19,500 - 50,000 58,500 50,000
10,000 - - - - 7,500 -
74,009 37,004 78,630 85,808 - 41,626 -
70,055 104,690 13,699 14,541 20,000 15,000 20,000
- - 141,733 158,900 208,333 168,073 -
- 183,555 380,490 106,535 - - -
- 13,098 13,330 - - 13,780 13,800
6,872,854 6,491,209 6,998,078 6,641,328 7,177,387 6,811,562 7,233,800



Departmental Earnings

30501
30503
30503L
30504
30507
30509
30512
30514
30517
30518
30519
30520
30520A
30520B
30520C
30520P
30522

Rents, Right of Way
Sundry Health
Food Licenses

Street/Survey/Engineer Charges

Garage Rentals

Roster Duty Charges

Misc Police/Fire/EMS
Special Event OT - Police
Zoning & Inspection Fees
Planning Fees

Ambulance Fees
Recycling

Recycling-Sale of Materials
Recycling-Miscellaneous
Recycling-Compost
Delinquent Recycling
Communication Rental Income

Total Departmental Earnings

Municipal Recreation

30601
30602
30603
30604
30605

Municipal Enterprise
Self-Sustaining Activity
Recreation Fees
Swimming Fees
Skating Rink

Total Municipal Recreation

General Fund Charges

30701
30702
30703
30704
30705
30706
30707
30710
30713
30714
30715
30711

Operations for Capital
Operations for Water
Operations for Sewer
Operations for Parking
Earned Income Tax Office
Treasurer's Office
Bethlehem Public Library
School District

Bethlehem Parking Authority
BPA - Parking Lot Acquisition
Transfer from Water Fund
Miscellaneous

Total General Fund Charges

Returns & Allowances

30800
30820
30840
30880
308901

Returns & Allowances

Sewer - Landfill Payment
Festival Reimbursement
Pension Debt Reimbursement
Cash Balance

Total Returns & Allowances

CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget

88,813 91,813 90,848 93,321 100,000 96,500 100,000
94,355 70,380 73,783 79,291 102,500 110,000 103,525
112,446 124,120 132,370 125,646 155,826 130,000 159,725
31,266 5,045 33,623 5,475 50,000 30,000 30,000
13,958 12,495 13,965 14,920 15,000 15,000 15,000
401,392 445315 479,844 471,901 473,800 460,000 488,000
129,356 418,023 321,905 274,509 330,400 300,000 332,000
170,701 229,618 266,446 192,254 132,600 110,000 135,250
36,802 34,376 38,429 34,862 40,000 35,000 40,000
28,810 21,680 23,380 50,980 35,000 61,850 50,000
2,921,129 2,863,197 2,917,579 2,789,005 2,927,300 2,850,000 2,905,000
1,778,045 1,807,958 1,813,373 1,820,044 2,118,500 2,100,000 2,118,500
516,639 348,067 290,400 170,636 200,000 170,000 200,000
8,434 4,832 6,111 9,349 8,000 7,500 8,000
48,107 47,233 49,328 39,408 40,000 35,000 40,000
8,865 9,235 11,920 13,166 8,500 12,500 8,500
417,177 (15,066) 248,064 219,994 252,400 230,000 250,000
6,806,295 6,518,321 6,811,368 6,404,761 6,989,826 6,753,350 6,983,500
155,000 150,000 150,000 150,000 150,000 75,000 150,000
15,186 4,240 16,045 24,690 20,000 10,000 20,000
69,329 77,599 73,714 99,195 90,000 92,000 90,000
145,024 145,767 134,112 140,112 145,000 136,740 145,000
260,474 225,504 280,409 262,629 300,000 270,000 285,000
645,013 603,110 654,280 676,626 705,000 583,740 690,000
963,613 - - - - - -
1,065,832 1,065,832 1,065,832 1,065,832 1,065,832 1,065,832 1,065,832
1,685,695 1,685,695 1,685,695 1,685,695 1,685,695 1,685,695 1,685,695
56,353 54,750 53,847 44,920 62,400 50,000 52,000
63,227 - - - - - -
128,265 58,240 48,405 83,570 72,750 80,000 80,000
38,239 117,673 105,536 120,018 122,760 122,760 125,580
208,297 184,471 194,176 195,139 256,700 250,000 425,000
300,000 375,003 502,085 500,004 500,000 500,000 500,000
- 1,200,000 - - - - -
- 689,542 - - - - -
1,790 218 366 - 2,500 1,000 2,500
4,511,311 5,431,424 3,655,942 3,695,178 3,768,637 3,755,287 3,936,607
513,113 361,131 1,235,300 393,958 350,000 325,000 375,000
400,000 400,000 400,000 400,000 400,000 400,000 400,000
128,200 112,146 110,246 115,340 120,000 120,000 122,500
1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000
- - - - 1,350,000 1,350,000 -
2,141,313 1,973,277 2,845,546 2,009,298 3,320,000 3,295,000 1,997,500



CITY OF BETHLEHEM

GENERAL FUND
FUND ANALYSIS SUMMARY
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Investment Interest
30850 Investment Interest - - - - 20,000 40,000 40,000
Total Investment Interest - - - - 20,000 40,000 40,000
Miscellaneous Revenues
30900 Miscellaneous Revenues 81,033 54,947 38,463 58,926 85,000 65,000 85,000
30904 Escrow - - - 25,431 8,981 8,981 60,000
309041 Escrow-SLCSRA 28,032 - - 125,000 - - 25,100
30908 Sundry 10,620 56,540 19,494 3,591 - - -
30909 Sale of Property - - - - 150,000 - 150,000
30914 First Responder's Fee - 215,358 419,095 388,418 508,000 500,000 508,000
30918 9-1-1 Adminstrative Fee 5,706 5,501 5,501 2,746 - - -
30920 Suburban Stakeholder's Agreement - 294,668 - - - = -
30923 Fleet Repair Reimbursement 166 4,235 2,275 - - - -
30926 Insurance Proceeds 10,000 53,524 5,458 - - - -
30927 Host Fee 9,671,366 9,510,984 9,444,824 9,996,288 9,700,000 9,850,000 9,825,000
Total Miscellaneous Revenues 9,806,923 10,195,757 9,935,110 10,600,400 10,451,981 10,423,981 10,653,100
TOTAL GENERAL FUND REVENUES 65,376,292 69,411,437 69,011,157 70,570,870 74,072,298 73,423,320 74,055,000
EXPENDITURES BY BUREAU:
Elected Officials 882,427 890,280 905,850 896,541 991,461 989,336 987,184
Administration 1,719,075 1,754,016 1,762,226 1,663,670 1,886,965 1,855,960 1,987,006
Community & Econ Development 5,020,413 5,072,046 4,854,997 4,688,297 5,610,037 5,403,767 5,663,110
Recreation 3,620,629 3,805,438 3,937,724 3,811,267 4,176,271 4,043,664 3,925,102
Public Works 5,527,814 5,268,462 5,869,291 5,987,378 6,557,080 6,392,414 6,446,749
Police 13,030,095 13,949,173 14,450,405 15,665,026 16,123,539 16,003,309 16,010,219
Fire 9,798,841 10,233,978 10,447,493 10,098,330 10,965,847 10,911,342 10,889,532
General Expenses 16,960,845 19,122,315 15,776,171 20,179,724 20,770,571 20,334,693 20,851,995
Civic Expenses 1,384,677 1,387,827 1,403,112 1,387,864 1,432,703 1,431,996 1,478,903
Debt Service 6,217,041 7,480,138 7,429,786 5,388,080 5,557,824 5,657,824 5,815,200
TOTAL GENERAL FUND EXPENDITURES 64,161,857 68,963,673 66,837,055 69,766,177 74,072,298 72,924,305 74,055,000
EXPENDITURES BY CATEGORY:
Personnel Costs 46,015,698 49,256,966 47,954,860 51,860,691 55,121,011 54,625,748 54,831,207
Materials & Supplies 1,585,677 1,537,993 1,650,237 1,252,976 1,426,691 1,336,364 1,409,864
Purchased Services 7,273,803 8,584,655 7,075,903 8,124,232 8,618,221 8,062,155 8,504,557
Equipment 369,740 460,641 576,753 447,567 721,966 716,336 756,704
Long-Term Debt 7,532,262 7,735,591 8,176,190 6,692,847 6,751,706 6,751,706 7,073,765
Civic Expenses 1,384,677 1,387,827 1,403,112 1,387,864 1,432,703 1,431,996 1,478,903

TOTAL GENERAL FUND EXPENDITURES 64,161,857 68,963,673 66,837,055 69,766,177 74,072,298 72,924,305 74,055,000




Real Estate Taxes

Act 511 Taxes

City Licenses & Permits
Fines & Forfeits

Grants & Gifts
Departmental Earnings
Municipal Recreation
General Fund Charges
Returns & Allowances
Investment Interest
Miscellaneous Revenues

Total Revenues

CITY OF BETHLEHEM

GENERAL FUND
REVENUE SUMMARY
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget

$20,373,619 $23,141,600 $23,269,609 $24,861,034 $25,909,017 $25,755,000 $26,243,693
11,515,636 11,921,644 11,827,631 12,644,322 12,450,650 12,845,000 12,996,500
2,212,507 2,680,054 2,574,167 2,615,905 2,829,800 2,750,400 2,860,300
490,821 455,041 439,426 422,018 450,000 410,000 420,000
6,872,854 6,491,209 6,998,078 6,641,328 7,177,387 6,811,562 7,233,800
6,806,295 6,518,321 6,811,368 6,404,761 6,989,826 6,753,350 6,983,500
645,013 603,110 654,280 676,626 705,000 583,740 690,000
4,511,311 5,431,424 3,655,942 3,695,178 3,768,637 3,755,287 3,936,607
2,141,313 1,973,277 2,845,546 2,009,298 3,320,000 3,295,000 1,997,500
- - - - 20,000 40,000 40,000
9,806,923 10,195,757 9,935,110 10,600,400 10,451,981 10,423,981 10,653,100
$65,376,292 $69,411,437 $69,011,157 $70,570,870 $74,072,298 $73,423,320 $74,055,000

General Fund Revenues

Returns & Allowances_ Miscellaneous Revenues

General Fund Charges
5.3%

Municipal Recreation
0.9%

Departmental Earnings
9.4%

2.7%

Grants & Gifts

14.4%

Real Estate Taxes
35.2%

Act 511 Taxes

9.8% 17.5%

City Licenses & Permits
3.9%

Fines & Forfeits
0.6%



CITY OF BETHLEHEM

GENERAL FUND
BUREAU RESOURCE SUMMARY

Materials Purchased Long-Term Civic
Bureau Personnel & Supplies Services Equipment Debt Expenses Total

0101 Council $ 234958 $ - $ 61,485 $ - % - $ - 296,443
0102 Mayor 190,496 500 5,000 - - - 195,996
0103 Controller 195,277 600 4,000 - - - 199,877
0104 Treasurer 1,800 - - - - - 1,800
0105 Law 281,068 12,000 - - - - 293,068
Elected Officials 903,599 13,100 70,485 - - - 987,184
0201 Administration 201,637 - 39,800 - - - 241,437
0202 Information Services 245,976 3,000 266,200 72,000 - - 587,176
0203 Financial Services 392,539 1,000 4,500 - - - 398,039
0205 Purchasing 139,736 2,000 15,400 - - - 157,136
0206 Taxes 133,362 - 66,500 - - - 199,862
0207 Human Resources 270,831 7,525 125,000 - - - 403,356
Administration 1,384,081 13,525 517,400 72,000 - - 1,987,006
0301 Administration 451,973 550 6,010 - - - 458,533
0302 Health 1,118,545 4,540 312,632 - - - 1,435,717
0303 Code Enforcement 439,720 5,980 11,600 12,650 - - 469,950
0304 Community Development 296,915 1,500 151,750 - - - 450,165
0305 Planning & Zoning 253,421 1,000 92,010 - - - 346,431
0307 Recycling 562,201 45,090 1,357,051 240,500 - - 2,204,842
0309 Housing Inspections 281,016 6,806 3,200 6,450 - - 297,472
Community & Econ. Development 3,403,791 65,466 1,934,253 259,600 - - 5,663,110
0406 Recreation 650,319 99,650 36,400 - - - 786,369
Recreation 650,319 99,650 36,400 - - - 786,369
0501 Administration 230,588 1,450 1,900 - - - 233,938
0502 Engineering 844,523 14,078 25,100 15,148 - - 898,849
0503 Streets 1,196,590 107,254 41,815 18,100 - - 1,363,759
050301 Urban Forestry 74,763 1,900 28,300 - - - 104,963
0504 Mechanical Maintenance 740,770 63,400 445,380 15,120 - - 1,264,670
0505 Electrical Maintenance 537,197 43,100 1,325,922 32,900 378,750 - 2,317,869
0506 Traffic Maintenance 210,301 46,050 1,150 5,200 - - 262,701
0507 Facilities 864,499 52,544 939,345 36,365 - - 1,892,753
0508 Grounds Maintenance 1,091,212 51,568 62,200 41,000 - - 1,245,980
Public Works 5,790,443 381,344 2,871,112 163,833 378,750 - 9,585,482
0601 Police 13,463,713 484,071 194,700 168,126 - - 14,310,610
0602 Communications 1,000 3,750 1,486,000 - - - 1,490,750
0603 Records Room 203,359 4,000 1,500 - - - 208,859
Police 13,668,072 491,821 1,682,200 168,126 - - 16,010,219
0701 Fire 8,274,944 205,500 99,800 9,500 - - 8,589,744
0702 EMS 2,001,078 91,158 123,907 83,645 - - 2,299,788
Fire 10,276,022 296,658 223,707 93,145 - - 10,889,532
0801 General Expenses 18,754,880 48,300 1,169,000 - 879,815 - 20,851,995
General Expenses 18,754,880 48,300 1,169,000 - 879,815 - 20,851,995
0901 Civic Expenses - - - - - 1,478,903 1,478,903
Civic Expenses - - - - - 1,478,903 1,478,903
1001 Debt Service - - - - 5,815,200 - 5,815,200
Debt Service - - - - 5,815,200 - 5,815,200
TOTAL GENERAL FUND $54,831,207 $ 1,409,864 $ 8,504,557 $ 756,704 $7,073,765 $1,478,903 74,055,000




General Fund Expenditures By Department

Debt Servi Elected Officials Administration
ebt Service 1.3% 2.7%

7.9%

Community & Econ.
Development

7.6%
Civic Expenses
2.0% Recreation
7%
General Expenses Public Works
28.2% 12.9%

14.7%

General Fund Expenditures By Cateqory

Long-Term Debt Civic Expenses
Equipment 2.0%

Purchased Services
11.5%

Materials & Supplies

1.9% Personnel

74.0%



CITY OF BETHLEHEM

GENERAL FUND
SUMMARY OF POSITIONS
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Bureau Actual Actual Actual Actual Transfers Estimated Budget
0101 Council 10 10 10 10 10 10 10
0102 Mayor 3 3 3 3 3 3 3
0103 Controller 3 3 3 3 3 3 3
0104 Treasurer 1 1 1 1 1 1 1
0105 Law 5 5 5 5 5 5 5
Elected Officials 22 22 22 22 22 22 22
0201 Administration 2 2 2 2 2 2 2
0202 Information Services 4 4 4 4 4 4 4
0203 Financial Services 6 6 6 6 6 6 6
0205 Purchasing 3 3 3 3 3 3 3
0206 Taxes 4 3 3 1 1 1 1
0207 Human Resources 3 3 3 3 3 3 3
Administration 22 21 21 19 19 19 19
0301 Administration 7 7 7 7 7 7 7
0302 Health 9 8 8 8 8 8 8
0303 Code Enforcement 6 6 6 6 6 6 6
0304 Community Development 1 2 2 2 2 2 2
0305 Planning & Zoning 3 3 3 3 3 3 3
0307 Recycling 3 3 3 3 3 3 3
0308 Economic Development 1 - - - - - -
0309 Housing Inspections 3 3 3 2 2 2 2
Community & Econ. Development 33 32 32 31 31 31 31
0401 Administration 3 3 3 3 3 3 -
0406 Recreation 3 3 3 3 3 3 6
Recreation
0501 Administration 3 3 3 3 3 3 3
0502 Engineering 12 12 12 12 12 12 12
0503 Streets 27 27 27 27 27 27 27
050301 Urban Forestry 1 1 1 1 1 1 1
0504 Mechanical Maintenance 11 11 11 11 11 11 11
0505 Electrical Maintenance 8 8 8 8 8 8 8
0506 Traffic Maintenance 3 3 3 3 3 3 3
0507 Facilities 14 14 14 13 13 13 12
0508 Grounds Maintenance 22 22 22 22 21 21 19
Public Works 101 101 101 100 99 99 96
0601 Police 150 149 154 154 154 154 154
0602 Communications - - - - - - -
0603 Records Room 5 5 5 5 5 5 4
Police 155 154 159 159 159 159 158
0701 Fire 112 112 113 111 110 110 110
0702 EMS 24 24 24 23 23 23 23
Fire 136 136 137 134 133 133 133
TOTAL GENERAL FUND 475 472 478 471 469 469 465
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ELECTED
OFFICIALS

COUNCIL

MAYOR

CONTROLLER

TREASURER

LAW
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BUREAU DETAIL

Bureau: Council No: 0101 Department: Elected Officials No: 0010

Bureau Description:

This bureau carries out the legislative function of government and performs activities related to City Council Meetings
and Council Committee meetings, agendas, and correspondence. The Office is the liaison between City Council and
the Administration. Legislative functions include review and adoption of the Mayor's Proposed Budget, communication
with citizens, representing the City’s interest before other political bodies, developing policy, and providing legislative
oversight. Records management encompasses record keeping, as mandated by law, including keeping of minutes,
preparing and retaining legislation, legislation history, meeting advertisement requirements, and maintaining the City’s
Code.

Goals and Objectives:

To review proposals for the effective operation of the City submitted by the Administration.

To initiate proposals for the City’s governance.

To conduct Public Hearings.

To respond to citizen’s concerns and questions.

To adopt Ordinances and Resolutions in fulfillment of legislative duties for the betterment of the City.
To provide for an annual audit of finances.

To set salaries for elected officials.

To make appointments to Boards, and Commissions.

To approve the Mayor’s appointments to Authorities, Boards, and Commissions.

To review and authorize expenditures for the Budget and approve tax rates and issuance of debt.

Prior Year Achievements:

= Conducted 20 Committee meetings.

= Adopted more than 33 Ordinances and over 200 Resolutions.

= Amended Article 121 — Finance, to include language authorizing the Purchasing Director and the City
Controller to approve all requisitions and purchase orders and specifying authorization signatures.

= Adopted Ordinance to repeal Article 122 — Municipal Purchasing Policy and replaced it with new Article 122 —
Municipal Purchasing.

= Adopted Revisions to Article 941, Parks, to add definitions and specific regulations regarding designated
parking areas, swimming areas, cooking fire, alcoholic beverages consumption, and use of generators.

= Adopted Ordinance to guarantee Bethlehem Parking Authority Parking System Revenue Bond for the New
Street garage.

= Adopted an Ordinance to vacate a portion of Graham Place in connection with the New Street garage.

= Adopted an Ordinance to establish Article 1162-Solid Waste Collection and Enforcement and repealed
Article 931-Preparation of Waste, Waste Containers and Placement of Containers and Article 935-Municipal
Waste Collection and Disposal, and Section 1161.08 of Article 1161-Health Nuisances.

= Adopted an Ordinance to establish Article 742 — Anti-Graffiti.

= Adopted an Ordinance and Resolution to expand the Local Economic Revitalization Tax Assistance (LERTA)
program on the north side of the City.

= Adopted an Ordinance to dedicate Emery Street, Spillman Drive, Lynn Avenue, Commerce Center Boulevard,
Harvard Avenue, Gilchrist Drive, and Feather Way in Lehigh Valley Industrial Park VII.

= Amended Article 107-Departments in conjunction with the consolidation of the Parks and Public Property
Department.

= Adopted Resolution in support of the Mayor's Challenge to End Veteran Homelessness.

= Adopted a Resolution for an Inter-municipal Liquor License Transfer to Adagio - 530 Pembroke Road.

= Adopted a Resolution to authorize the execution of a contract for the sale of the Bethlehem Armory between
Peron Armory, L.P. and the Redevelopment Authority.

= Adopted a Resolution to amend the Rules of Council to move the Public Comment on any subject not being
voted on by Council, to the beginning of City Council Meetings.




FUND
DEPT

001 GENERAL

0010 ELECTED OFFICIALS
BUREAU 0101 COUNCIL

Personnel Detail

N005  Council President
NO10  Councilperson
NO15  Attorney for Council
N020  City Clerk

2304  Assistant City Clerk

Total Positions

Account Detail

40001
40002
40003
40004

41013

42040
42055
42060
42064

43099

Total

SALARIES
LONGEVITY
OVERTIME
TEMPORARY HELP

Personnel

OFFICE EXPENSE

Materials & Supplies

ADVERTISING AND PRINTING
PROFESSIONAL SERVICES
OTHER EXPENSES
EQUIPMENT MAINTENANCE

Purchased Services

EQUIPMENT

Equipment

CITY COUNCIL

CITY OF BETHLEHEM

BUREAU BUDGET
RESOURCE REQUIREMENTS

2016 2016 2017

2012 2013 2014 2015 Budget w/ Actual & Proposed

Actual Actual Actual Actual Transfers Estimated Budget

| Number of Permanent Positions I #  Salaries | #  Salaries I # Salaries |

1 1 1 1 1 7,600 1 7,600 1 7,600
6 6 6 6 6 42,600 6 42,600 6 42,600
1 1 1 1 1 23,281 1 23,281 1 23,091
1 1 1 1 1 66,317 1 66,317 1 65,776
1 1 1 1 1 58,416 1 58,416 1 57,939
10 10 10 10 10 198,214 10 198,214 10 197,006
195,241 195,011 198,460 185,032 198,214 198,214 197,006
1,360 1,440 1,520 - - - -
123 - 751 - 150 100 150
= 9,405 16,725 26,915 37,802 37,802 37,802
196,724 205,856 217,456 211,947 236,166 236,116 234,958
7,616 3,472 3,512 7,162 8,000 7,500 6,000
62,450 51,384 46,924 38,420 53,300 53,300 48,200
1,810 1,770 2,733 2,926 2,835 2,600 6,785
499 499 499 499 500 500 500
72,375 57,125 53,668 49,007 64,635 63,900 61,485
1,375 - = = - & =
1,375 - & J - & -
270,474 262,981 271,124 260,954 300,801 300,016 296,443
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0010 - ELECTED OFFICIALS
BUREAU - 0101 - COUNCIL

2017 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT - DESCRIPTION
40003 150 OVERTIME
150 - ASSISTANT CITY CLERK OVERTIME FOR AFTER HOURS MEETINGS
40004 37,802 TEMPORARY HELP
37,802 - PART-TIME HELP IN CITY CLERK’S OFFICE
42040 6,000 ADVERTISING AND PRINTING
' 6,000 - LEGAL ADVERTISEMENTS
42055 48,200 PROFESSIONAL SERVICES
46,700 - ANNUAL AUDITS
400 - COUNTY RECORDERS’ FEES
100 - LAW LIBRARY FILING FEES
1,000 - MICROFILMING/DIGITIZING
42060 6,785 OTHER EXPENSES
140 - EXPRESS TIMES
210 - MORNING CALL
4,000 - MISCELLANEOUS OFFICE AND MEETING EXPENSES
185 - DUES - INTERNATIONAL INSTITUTE OF MUNICIPAL CLERKS
350 - CITY DIRECTORY - POLK
500 - INSTITUTE OF MUNICIPAL CLERKS
400 - MINUTE/RESOLUTION/ORDINANCE BOOK
1,000 - PML CONVENTION-ERIE
42064 500 EQUIPMENT MAINTENANCE

500 - SOFTWARE MAINTENANCE - CLERKS INDEX
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BUREAU DETAIL

Bureau: Mayor No: 0102 Department: Elected Officials No: 0010

Bureau Description:

This bureau is the responsibility of the Executive Branch of City government, which includes the supervision of all
departments that deal with the health, safety, and the general welfare of the residents of the community.
Responsibilities of the bureau include the consideration of legislation and co-execution of all bonds, notes, contracts,
and written obligations with City Council and the City Controller.

Goals and Objectives:

To represent the City’s interest on City, County, State, and Federal levels of government.

To provide open and transparent government to the City’s residents.

To provide fiscal discipline.

To deliver the highest quality of Public Safety Services.

To focus on bringing new businesses, jobs, and residents to the City in order to continue to grow our tax base.
To focus on restoring/building community partnerships.

To focus on Quality of Life/Quality Neighborhoods.

Prior Year Achievements:

New 25M office building on Southside Bethlehem with St. Luke’s/Lehigh University as anchors.

Improved the City’s Bond Rating two steps from BBB to A.

Bethlehem named best place to retire in the Northeast by Money Magazine.

Satellite office for CareerLink in the Hispanic Center.

Completed overlay on Main Street, between Church Street and New Street, repaired/replaced sidewalks,
installed underground wiring and installed music speakers.

Unveiled/updated City webpage in English and Spanish.

Initiated Vision Zero — Nationwide vision to eliminate all traffic fatalities and severe injuries while increasing
safe travel for all.

Amended Parks Ordinance and implemented a new policy for Saucon Park/Monocacy Park, including
increased police patrols on weekends at the parks.

Initiated a new Anti-Graffiti Policy.

Initiated a free Bike Share Program for City residents.

Implemented a zoned hauling waste management plan for South Bethlehem.

Lehigh Valley Hospital-Muhlenberg Campus Expansion: a 6-story, $60 million obstetrics and rehabilitation unit
that will create jobs and provide additional medical services to the residents of Bethlehem and the Lehigh
Valley.

Partnered with the Chamber in celebrating the City's 275t Anniversary.

Participated in Community forums on heroin; race relations.

New Policy on blighted properties.

New parking garage in South Bethlehem — $17.7M.

Supported efforts to end Homelessness for Veterans.

Supported Promise Neighborhoods of Lehigh Valley to locate in two areas of Bethlehem — Southside and
Marvine Development.

New Trailer for the Mounted Unit with donations from Wells Fargo Bank and the Lehigh County District
Attorney’s Office.

$20M expansion Ecopax in LVIP VII - 170 jobs

24/7 Wall Street listed Bethlehem as one of the best cities to live in.

Supported Mayor’s Against lllegal Guns




FUND
DEPT

001 GENERAL

0010 ELECTED OFFICIALS

BUREAU 0102 MAYOR

Personnel Detail

N025 Mayor
NO30 Chief of Staff
C073 Mayors Secretary

Total Positions

Account Detail

40001
40002

41013
41023

42060
420607

Total

SALARIES
LONGEVITY

Personnel

OFFICE EXPENSE
GASOLINE

Materials & Supplies

OTHER EXPENSES
CITY EVENTS

Purchased Services

MAYOR

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
2016 2016 2017

2012 2013 2014 2015 Budget w/ Actual & Proposed

Actual Actual Actual Actual Transfers Estimated Budget

| Number of Permanent Positions I #  Salaries I #  Salaries | #  Salaries |

1 1 1 1 1 90,500 1 90,500 1 90,500

1 1 1 1 1 61,169 1 61,169 1 61,059

1 1 1 1 1 39,057 1 39,057 1 38,937

3 3 3 3 3 190,726 3 190,726 3 190,496
183,506 186,506 187,237 183,025 190,726 190,726 190,496
140 240 - - - - -
183,646 186,746 187,237 183,025 190,726 190,726 190,496
231 273 296 458 650 625 500
1,799 1,776 202 - - - -
2,030 2,049 498 458 650 625 500
3,415 3,277 2,192 3,419 3,650 3,450 3,500
383 1,460 344 399 1,200 1,000 1,500
3,798 4,737 2,536 3,818 4,850 4,450 5,000
189,474 193,532 190,271 187,301 196,226 195,801 195,996
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0010 - ELECTED OFFICIALS
BUREAU - 0102 - MAYOR

2017 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
41013 500 OFFICE EXPENSE
500 - PURCHASE OF OFFICE SUPPLIES THAT ARE NOT NORMALLY

STOCKED BY THE PURCHASING BUREAU

42060 3,500 OTHER EXPENSES
2,335 - CONFERENCES
365 -  SUBSCRIPTIONS
800 - GIFTS

FLOWERS - 350
MORAVIAN STARS - 300
PROCLAMATION FOLDERS - 150

420607 1,500 CITY EVENTS
1,500 - SISTER CITY ACTIVITIES/GIFTS,
STATE OF THE CITY, ETC.
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BUREAU DETAIL

Bureau: Controller No: 0103 Department: Elected Officials No: 0010

Bureau Description:

This Bureau provides professional, independent oversight and monitoring of the City's financial operations as a
fiduciary agent of the taxpayers. Services include the review of all purchase orders, contracts and checks prior to
payment. In addition the Bureau reviews policies and procedures in order to make recommendations to the
Administration and to City Council.

Goals and Objectives:

Ensure that all Contracts and Purchase Orders precede the transactional commitment and check for
availability of city funds.

Continue review of Pension Investment policies, manager insurance coverage and fee structures.

Review of Petty Cash and other cash handling procedures for compliance and suggested improvements.
Continue oversight and review of outstanding Miscellaneous Accounts Receivables.

Continue to review casino revenue collections and compare to the 2017 budget.

Continue monitoring of guidelines and usage for Purchasing Cards (P-Cards).

Follow-up with City Administration regarding the Independent CPA's audit recommendations as to procedure
changes and compliance.

Prepare and distribute to Council and the Administration a quarterly financial review on many of the topics
listed above. This report is also made public on the city website.

Prior Year Achievements:

Attended City Council and Committee meetings as appropriate.

Served on city-wide committees, task forces and the Pension Board.

Continued to track confirming Purchase Orders in conjunction with the CI Purchasing Council.

Reviewed Miscellaneous Accounts Receivable and other A/R as needed and reviewed the collection efforts of
City Departments.

Reviewed casino host fee revenue calculations based on PA Gaming Control Board information and verified
the City's collection of funds.

Investigated and resolved calls received from residents on the Controller's tip hotline.

Reviewed reports produced by the Pension Board's consultant and fund manager.

Continued review of Pension Investment policies, manager insurance coverage and fee structures and making
appropriate recommendations.

Reviewed projected year-end financial results.

Reviewed disbursements and transfers as necessary to assure proper use of taxpayer dollars.

Continued quarterly reports to City Council and Administration regarding contracts, cash usage, and purchase
orders including confirming Purchase Orders.

Provided input and consulting on the electronic Purchase Order process.

Established guidelines for Capital purchases in conjunction with the Administration, Departments and the
Purchasing Council.

Closely monitored Budgets Exceeded reports and worked with the Administration to rectify these issues.
Discussed items with the outside Auditors as part of their audit planning process and provided them with an
independent report of 2015 bills paid in 2016 as well as other pertinent information.

Called into question several contracts and Purchase Orders regarding appropriate timing and costs. Some of
these contract/purchase orders were withdrawn or redone.




FUND
DEPT

001 GENERAL

0010 ELECTED OFFICIALS

BUREAU 0103 CONTROLLER

Personnel Detail

N035  Controller
2801  Deputy City Controller
C062  Account Clerk Il

Total Positions

Account Detail

40001
40002
40004

41013

42032
42060

Total

SALARIES
LONGEVITY
TEMPORARY HELP

Personnel

OFFICE EXPENSE

Materials & Supplies

TRAINING/CONT. EDUCATION
OTHER EXPENSES

Purchased Services

CONTROLLER

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS
2016 2016 2017

2012 2013 2014 2015 Budget w/ Actual & Proposed

Actual Actual Actual Actual Transfers Estimated Budget

| Number of Permanent Positions | #  Salaries I #  Salaries I #  Salaries |

1 1 1 1 1 49,000 1 49,000 1 49,000
1 1 1 1 1 75,939 1 75,939 1 75,493
1 1 1 1 1 49,303 1 49,303 1 48,934
3 3 3 3 3 174,242 3 174,242 3 173,427
149,276 155,118 157,490 160,634 172,437 172,437 171,432
870 1,040 1,200 1,360 1,805 1,805 1,995
12,794 14,783 15,734 17,594 21,050 21,050 21,850
162,940 170,941 174,424 179,588 195,292 195,292 195,277
118 59 541 - 600 500 600
118 59 541 - 600 500 600
1,230 1,013 1,198 242 1,500 1,250 1,500
1,648 358 302 131 1,565 1,500 2,500
2,878 1,371 1,500 373 3,065 2,750 4,000
165,936 172,371 176,465 179,961 198,957 198,542 199,877
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FUND -

BUREAU

ACCOUNT

40004

41013

42032

42060

001 - GENERAL FUND
DEPARTMENT - 0010 -
- 0103 - CONTROLLER

AMOUNT

21,850

600

1,500

2,500

ELECTED OFFICIALS

2017 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

TEMPORARY HELP
21,850 - FUNDING FOR ONE PART TIME POSITION

OFFICE EXPENSE
600 - MISCELLANEOUS OFFICE SUPPLIES, PRINTER MAINTENANCE

TRAINING/CONTINUING ED.
1,500 - GFOA-PA, PICPA & LOCAL AUDITOR/CONTROLLER’S CONFERENCES

OTHER EXPENSES

400 - REFERENCE BOOKS/REPRINTS

500 - EQUIPMENT REPAIRS

600 - LOCAL MILEAGE

500 - PROFESSIONAL DUES

500 - MISCELLANEOUS FURNITURE, OTHER ITEMS
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BUREAU DETAIL

Bureau: Treasurer No: 0104 Department: Elected Officials No: 0010

Bureau Description:

This bureau is responsible for carrying out such duties and exercise such powers with respect to the receipt and
disbursement of public monies as are provided by general law. In addition, this bureau shall receive for deposit from
the departments of City government, all City monies collected by such departments.

Goals and Objectives:

= To act as depository for all monies collected by departments of the City government.
= To disburse all City funds in accordance with warrants signed by the City Controller.

Prior Year Achievements:

= Performed all duties as established by Ordinance #1730.




CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0010 ELECTED OFFICIALS
BUREAU 0104 TREASURER
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail I Number of Permanent Positions | # salaries | # salaries I #  Salaries |
N040  Treasurer 1 1 1 1 1 1,800 1 1,800 1 1,800
Total Positions 1 1 1 1 1 1,800 1 1,800 1 1,800
Account Detail
40001 SALARIES 1,300 1,300 1,300 1,300 1,800 1,800 1,800
Personnel 1,300 1,300 1,300 1,300 1,800 1,800 1,800
Total TREASURER 1,300 1,300 1,300 1,300 1,800 1,800 1,800
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BUREAU DETAIL

Bureau: Law No: 0105 Department: Elected Officials No: 0010

Bureau Description:

This bureau provides a complete spectrum of legal services to the Mayor and all City departments and bureaus. The
in-house professional staff consists of one full-time attorney, two part-time attorneys, and a paralegal. Retained
counsel is selected on merit when special expertise is required. There continues to be an increase in the demand
upon the Law Office for service, including but not limited to litigation defense, litigation prosecution, contract
preparation and review, and legal advice and counsel, all pursuant to the mandates of State law that the City Solicitor
shall have the general superintendence, direction, and control of the law matters of the City.

Goals and Objectives:

= To continue to provide legal counsel to the City concerning its affairs in a diligent and discerning manner in
accordance with our responsibilities under the Third Class City Code.
= To handle litigation involving the City or oversight and supervision of insurance defense and other outside

legal counsel.

= To handle the preparation, review, and/or negotiation of contracts, leases, easements, and other related
documents.

= To review and approve developer's agreements and Economic Development loan agreements and collateral
documents.

= To draft and revise Ordinances for the City Administration.
= To review and process claims for damages and injuries and coordination with the City’s insurance carrier
regarding the same.

Prior Year Achievements:

= Prepared and filed municipal liens for water/sewer and recycling services and nuisance abatements.
= Collected returned checks and other debts owed to the City, including bankruptcy cases.
= Provided legal research and counsel to all City bureaus and departments.




FUND 001
DEPT 0010
BUREAU 0105

Personnel Detail

N045
NO050
2504
2401

Account Detail

40001 SALARIES

CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

40002 LONGEVITY

Personnel

42060 OTHER EXPENSES

Purchased Services

Total LAW

GENERAL
ELECTED OFFICIALS
LAW
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
l Number of Permanent Positions | #  Salaries I #  Salaries | #  Salaries |
Solicitor 1 1 1 1 1 56,460 1 56,460 1 56,000
Assistant Solicitor 2 2 2 2 2 109,599 2 109,599 2 108,705
Paralegal 1 1 1 1 1 67,282 1 67,282 1 66,751
Legal Assistant 1 1 1 1 1 47,586 1 47,586 1 49,612
Total Positions 5 5 5 5 5 280927 5 280,927 5 281,068
248,468 249,932 252,883 253,903 278,837 278,837 278,978
1,400 1,680 1,760 1,760 2,090 2,090 2,090
249,868 251,612 254,643 255,663 280,927 280,927 281,068
5,375 8,484 12,047 11,362 12,750 12,250 12,000
5,375 8,484 12,047 11,362 12,750 12,250 12,000
255,243 260,096 266,690 267,025 293,677 293,177 293,068

27



28

FUND - 001 -

DEPARTMENT -
BUREAU - 0105
ACCOUNT

42060

GENERAL FUND
ELECTED OFFICIALS

0010 -
- LAW

AMOUNT

12,000

2017 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OTHER EXPENSES

12,000

THIS ALLOCATION COVERS LEGAL PERIODICAL SUBSCRIPTIONS;
MISCELLANEOUS OFFICE EQUIPMENT, REPAIR AND/OR
REPLACEMENT; MUNICIPAL/LEGAL SEMINAR FEES; LEGAL
SPECIFIC PAPER AND STATIONERY SUPPLIES NOT STOCKED OR
AVATLABLE THROUGH THE PURCHASING DEPARTMENT; AND
COMPUTER SUPPLIES/SOFTWARE, PRINTER AND FAX SUPPLIES.



ADMINISTRATION

ADMINISTRATION

INFORMATION
SERVICES

FINANCIAL
SERVICES

PURCHASING

TAXES

HUMAN
RESOURCES
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BUREAU DETAIL

Bureau: Administration No: 0201 Department: Administration No: 0020

Bureau Description:

This bureau provides strategic oversight for all city operations and is responsible for citywide financial sustainability.

Goals and Objectives:

Refine and communicate long term GIS strategy.

Reduce creation/approval time for all contract documents.

Begin negotiations for FOP/IAFF.

Conclude both Parks and Facilities studies. Construct and review priorities publicly and integrate into 5YP
process.

Improve the method of purchasing city-wide electricity ($1.9MM spend) by engaging high skill assistance.
Implement personnel budgeting.

Prior Year Achievements:

Received a two notch upgrade to our Standard and Poor’s credit rating. (A- positive outlook)
Negotiated a new 3 year contract with SEIU.

Grew the General Fund unassigned fund balance to $9.2MM.

Increased competency of our user community in Cognos. Approximately 61 reports written by the user
community.

Infuse more strategy and recapitalization into Non-Utility Capital Program.

Fashioned and proposed a consolidated organizational solution.




FUND 001
DEPT 0020
BUREAU 0201

GENERAL
ADMINISTRATION
ADMINISTRATION

CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail [ Number of Permanent Positions ] # Salaries | # Salaries | # Salaries |
NO055 Business Administrator 1 1 1 1 1 106,277 1 106,277 1 105,411
3301 Director of Budget & Finance 1 1 1 1 1 96,916 1 96,916 1 96,226
Total Positions 2 2 2 2 2 203,193 2 203,193 2 201,637
Account Detail
40001 SALARIES 173,005 176,795 192,720 189,435 202,623 202,623 200,972
40002 LONGEVITY 140 240 320 400 570 570 665
Personnel 173,145 177,035 193,040 189,835 203,193 203,193 201,637
42036 COMMUNICATIONS 32,732 35,600 35,312 33,862 38,000 36,500 38,000
42047 DEPARTMENT CONTRACTS 2,530 2,064 2,460 2,335 2,900 2,550 -
42060 OTHER EXPENSES 2,245 1,574 1,030 2,036 1,710 1,500 1,800
Purchased Services 37,507 39,238 38,802 38,233 42,610 40,550 39,800
Total ADMINISTRATION 210,652 216,273 231,842 228,068 245,803 243,743 241,437
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0020 - DEPT. OF ADMINISTRATION
BUREAU - 0201 - ADMINISTRATION

2017 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
42036 38,000 COMMUNICATIONS
38,000 - CELL PHONES FOR ALL CITY DEPARTMENTS

0202 - INFORMATION SERVICES (2)
0301 - COMM DEV ADMIN (1)

0302 - HEALTH (1)

0303 - CODE ENFORCEMENT (4)

0305 - PLANNING (1)

0307 - RECYCLING (3)

0309 - HOUSING INSPECTIONS (4)
0501 - PUBLIC WORKS ADMIN (1)
0503 - STREETS (3)

050301 - URBAN FORESTRY (1)

0504 - MECHANICAL MAINTENANCE (1)
0505 - ELECTRICAL (4)

0506 - TRAFFIC (1)

0507 - FACILITIES (1)

0508 - GROUNDS MAINTENANCE (3)
0601 - POLICE (36)

0701 - FIRE (14)

REPLACEMENT PHONES, BATTERIES, CHARGERS, BELT CLIPS

42060 1,800 OTHER EXPENSES
1,800 - MISCELLANEOUS
PA LEAGUE OF CITIES REGISTRATION FEES,
TRAVEL, OFFICE SUPPLIES, AND BUDGET BOOK.
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BUREAU DETAIL

Bureau: Information Services No: 0202 Department: Administration No: 0020

Bureau Description:

This bureau is responsible for the administration of the City’s blend of server and network computer systems. It
programs, controls, troubleshoots, and monitors a wide array of server-based systems and applications used
throughout the City’s operations. This bureau also provides technical support and maintenance for the City's network
and personal computers and is responsible for the installation, maintenance, and troubleshooting of servers, routers,
switches, and firewalls. This bureau also acts as a Support Desk for any user related issues.

Goals and Objectives:

= Install and implement (5) new SunGard applications: HR Benefits (ACA), HR Employee Access Center, P-
Card Interface, Personnel Budgeting, and Licensing.

= Provide additional training/discussion in new SunGard products in order to maximize software utilization.

= Establish and preserve Building and Business database integrity in New World through application convention.
Investigate potential value of New World to C+ Interface for Fire Inspectors.

= Implement on-board citation system in Police (TRACS). Investigate value of Tracs interface to New World to
ensure one repository for citation data

= Increase user visibility to more system functionality, thereby encouraging professional curiosity and process

refinement.

Complete conversion and automation off all antiquated custom programs, processes, and databases.

Develop new alarm bill and billing process and integrate process with Level One.

Integration of Workflow processing into all CommunityPLUS and FinancePLUS applications.

Transfer current GIS data (Street Centerlines, Storm Sewer, Water and Sanitary Sewer) to the Local

Government Information Model, allowing more functionality and public use/access.

Prior Year Achievements:

Completed transition to a Virtual environment, eliminating disk storage constraint.

Upgraded SunGard programming/database platform from Informix to MS SQL.

Upgraded SunGard Finance+ from 4.3 to 5.1, and Community+ from 8.4 to 9.1.

Purchased and implemented new DR Server at Garrison Street location.

Transitioned existing Optio forms to new environment as well as new laser Payroll Checks and AP checks.
Transitioned our Tabular Public Safety to GIS-centric spatial data structure.




FUND 001 GENERAL
DEPT 0020 ADMINISTRATION

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS

BUREAU 0202 INFORMATION SERVICES

Personnel Detail

3501 Computer Systems Mgr
2919  Network Manager

2821 Econ Dev Site & GIS Mgr
2722 IS Programmer

Total Positions

2821 25% Allocated to 20015
2821 25% Allocated to 3001
2722  33% Allocated to 20015
2722  33% Allocated to 3001

Account Detail

40001 SALARIES
40002 LONGEVITY
40004 TEMPORARY HELP

Personnel

41014 OPERATING SUPPLIES

Materials & Supplies

42032 TRAINING/CONT. EDUCATION
42047 DEPARTMENT CONTRACTS
42055 PROFESSIONAL SERVICES
42064 EQUIPMENT MAINTENANCE

Purchased Services

43099 EQUIPMENT

Equipment

Total INFORMATION SERVICES

2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Number of Permanent Positions | #  Salaries | #  Salaries 1 #  Salaries I

1 1 1 1 1 104,220 1 104,220 1 103,779

1 1 1 1 1 80,228 1 80,228 1 79,858

1 1 1 1 1 76,179 1 76,179 1 75,778

1 1 1 1 1 72,894 il 72,894 1 71,913

4 4 4 4 4 333,521 4 333,521 4 331,328
(19,045) (19,045) (18,945)
(19,045) (19,045) (18,945)
(23,869) (23,869) (23,731)
(23,869) (23,869) (23,731)

247,693 247,693 245,976

219,365 219,365 223,752 228,226 244,112 244112 242,125

1,844 2,334 2,562 2,789 3,581 3,581 3,851
14,940 30,640 - - - - -
236,149 252,339 226,314 231,015 247,693 247,693 245,976
12,656 12,822 3,918 2,431 5,300 4,300 3,000
12,656 12,822 3,918 2,431 5,300 4,300 3,000
2,250 2,410 160 - 16,000 14,500 36,000
107,382 121,538 135,302 110,692 152,800 150,000 175,200
- 3,325 30,592 30,351 63,635 58,500 45,000

7,960 7,817 6,904 2,518 8,000 8,000 10,000
117,592 135,090 172,958 143,561 240,435 231,000 266,200
30,569 68,630 111,649 82,212 47,500 45,000 72,000
30,569 68,630 111,649 82,212 47,500 45,000 72,000
396,966 468,881 514,839 459,219 540,928 527,993 587,176
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FUND -

DEPARTMENT

BUREAU

ACCOUNT

41014

42032

42047

42055

42064

43099

GENERAL FUND

0020 -

AMOUNT

3,000

36,000

175,200

45,000

110,000

72,000

DEPT. OF ADMINISTRATION
0202 - INFORMATION SERVICES

2017 BUDGET REQUEST JUSTIFICATION

DESCRIPTION
OPERATING SUPPLIES
500 - IT PLOTTER SUPPLIES
1,000 - CLOSET UPS UNITS
1,000 - NETWORK CABLE SUPPLIES
500 - IT TOOLS, SUPPLIES, COMPUTER ROOM MODS, ETC.
TRAINING/CONTINUING ED.
18,000 - IT STAFF TRAINING (MS SQL, ESRI, HTML, ETC.)
18,000 - SUNGARD USER TRAINING
DEPARTMENT CONTRACTS
NETWORK CONTRACTS AND MAINTENANCE
55,000 - ETHERPOINT SERVICES
200 - DOMAIN REGISTRATION
6,500 - CODE ENFORCEMENT/FIRE INSPECTOR WIRELESS
500 - DSL AT WATER TREATMENT PLANT
1,500 - SSL CERTIFICATES (WEB SERVER & MAIL SERVER)
SOFTWARE MAINTENANCE
130,000 - FINANCIAL SYSTEM
20,000 - SUNGARD MODS (ATTN, PAYMENT PLANS, JOB APP CENTER)
19,000 - GIS ESRI MAINTENANCE
1,000 - MANAGER PLUS (CITY GARAGE)
4,000 - MCAFEE MAINTENANCE
4,000 - VIRTUAL - VMWARE MAINTENANCE
5,000 - VIRTUAL - VEEM BACKUP MAINTENANCE
500 - WEBSITE MAILING LIST SOFTWARE
8,000 - HARDWARE MAINTENANCE
-40,000 - CHARGED TO WATER FUND
-40,000 - CHARGED TO SEWER FUND
PROFESSIONAL SERVICES
15,000 WEBSITE ADMINISTRATOR
15,000 - WEBSITE PROJECT DEVELOPEMENT
25,000 - THIRD PARTY SUPPORT
-5,000 - CHARGED TO WATER FUND
-5,000 - CHARGED TO SEWER FUND
EQUIPMENT MAINTENANCE
10,000 - HARDWARE/SOFTWARE REPAIR/REPLACEMENT COMPONENTS
EQUIPMENT
5,000 NETWORK COMPONENTS
20,000 - TUSER MS OFFICE LICENSES
5,000 - HIGH ACCURACY FIELD GPS ANTENNAS
35,000 - UPGRADE OF SLOWEST CPUS
7,000 - DEPT REQUEST - EMS - (2) TOUGHBOOKS
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BUREAU DETAIL

Bureau: Financial Services No: 0203 Department: Administration No: 0020

Bureau Description:

This bureau performs all activities necessary to ensure proper accounting for and financial reporting of all City
funds. Major activities include posting the books of account and the preparation of interim and annual financial
reports in addition to a variety of special purpose reports. This bureau also disburses City funds through the
Accounts Payable system.

Goals and Objectives:

= Take advantage of TD lockbox services for the receipt and transaction of utility bill payments, thereby
significantly reducing incoming mail volume and allowing more value-add tasks done by cashiers.

= Evaluate and implement the use of electronic bill presentation for utility bills, reducing the cost and volume of
mail.

= Change vendor payment methods to ACH.

Prior Year Achievements:

= Changed our banking relationship to TD Bank, realizing a $122,000 overall improvement to investment
earnings.

= Refined the daily collection posting process by utilizing Finance Plus templates and excel comparison
schedules. Posting errors were drastically reduced which minimized reconciliation efforts. User communities
can confidently rely on the numbers reflected in the financial software.

= Utilized the free services provided by TD Bank like domestic wires and ACH transfers. Greatly reduced the
need to write and mail manual checks.




FUND
DEPT

001 GENERAL
0020 ADMINISTRATION

BUREAU 0203 FINANCIAL SERVICES

CITY OF BETHLEHEM
BUREAU BUDGET

RESOURCE REQUIREMENTS

2016 2016 2017

2012 2013 2014 2015 Budget w/ Actual & Proposed

Actual Actual Actual Actual Transfers Estimated Budget

Personnel Detail | Number of Permanent Positions | #  Salaries | #  Salaries I #  Salaries
3503 Director of Fin Services 1 1 1 1 1 104,060 1 104,060 1 103,589
2822  Financial Ops Accountant 1 1 1 1 1 70,201 1 70,201 1 75,018
2723  Mgr Accounts Payable 1 1 1 1 1 72,170 1 72,170 1 71,723
2105  Admin. Support Assistant - 1 1 1 1 44,068 1 44,068 1 46,147
C062  Account Clerk Il 3 2 2 2 2 96,517 2 96,517 2 96,062
Total Positions 6 6 6 6 6 387,016 6 387,016 6 392,539

Account Detail

40001 SALARIES 318,739 323,822 321,678 346,662 384,616 384,616 389,119
40002 LONGEVITY 2,610 3,360 1,520 2,080 2,400 2,400 3,420
40004 TEMPORARY HELP 28,919 14,127 - - - - -
Personnel 350,268 341,309 323,198 348,742 387,016 387,016 392,539
41013 OFFICE EXPENSE 487 424 558 528 1,000 600 1,000
Materials & Supplies 487 424 558 528 1,000 600 1,000
42048 BANK SERVICE CHARGE 576 227 455 - 1,000 500 1,000
42060 OTHER EXPENSES 1,841 1,876 2,077 2,353 4,000 2,750 3,500
Purchased Services 2,417 2,103 2,532 2,353 5,000 3,250 4,500
Total FINANCIAL SERVICES 353,172 343,836 326,288 351,623 393,016 390,866 398,039
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FUND - 001 - GENERAL FUND
DEPARTMENT - 0020 - DEPT. OF ADMINISTRATION
BUREAU - 0203 - FINANCIAL SERVICES

2017 BUDGET REQUEST JUSTIFICATION

ACCOUNT AMOUNT DESCRIPTION
41013 1,000 OFFICE EXPENSE
1,000 - ENVELOPES, BANKER BOXES, OFFICE SUPPLIES, MISCELLANEOUS

SUPPLIES NOT NORMALY STOCKED

42048 1,000 BANK SERVICE CHARGE
1,000 - DEPOSIT BOOKS, MANUAL CHECKS, DEPOSIT BAGS, MISC
BANKING SUPPLIES

42060 3,500 OTHER EXPENSES

2,300 - EQUIPMENT PARTS AND REPAIRS NOT COVERED BY
MAINTENANCE AGREEMENTS
GOVERNMENT FINANCE OFFICERS ASSOCIATION DUES
CONTINUING PROFESSIONAL EDUCATION EXPENSES, CPA
LICENSES, PICPA DUES
UNFORESEEN EXPENSES

1,200 - GFOA-PA AUDITOR/CONTROLLER’S CONFERENCE
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BUREAU DETAIL

Bureau: Purchasing No: 0205 Department: Administration No: 0020

Bureau Description:

This bureau ensures the most strategic, efficient and compliant sourcing methods are used for the procurement of
goods and services for the City of Bethlehem. This bureau incorporates procurement, accounts payable and supply
chain management best practices for goods and services utilized by all City operating bureaus. This bureau oversees
the requisition to pay process for compliance with established purchasing regulations and procedures, approves all
purchase orders, prepares and reviews bid specifications, provides product testing and new product research. This
bureau leverages purchases city wide with preferred vendors to reduce costs and create efficiency across all City
departments. This bureau also encumbers all City obligations upon proper authorization and verification by the
respective bureaus.

Goals and Objectives:

= Reduce contract creation and approval time from X to Y through refinement of contract management system
and contract repository.

= Begin to implement payment discount terms.

= Implement new Pcard interface to Finance Plus.

Prior Year Achievements:

= Leveraged bulk chemical purchases with Lehigh County Authority resulting in savings of over $28,000.

= Signed new Energy contract for street lights and traffic lights resulting in annual savings of $70,000.

= Created Vendor Managed Inventory (VMI) for janitorial supplies and on-line catalogs for office supplies and
gloves; streamlined paper and envelope requisitioning process, thus reducing 20% of supply chain costs
(material, labor, inventory, administrative, transportation).

= Introduced electronic requisitions and PO’s. All PO’s are now electronically signed which streamlined RTP
(requisition to pay) process.

= Developed new templates to eliminate non-value added legal review and streamline approval process.
Examples: construction time extension, construction change order, waiver of bids

= Implemented managed network print service with Xerox. Projected annual savings = $15,000

= |mplemented Quality Fleet Program with Ford allowing for on-line part ordering, consolidated billing and rebate
program.




CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0205 PURCHASING

2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail L Number of Permanent Positions | #  Salaries | #  Salaries | #  Salaries
3202 Purchasing Director 1 1 1 1 1 91,776 1 91,776 1 91,028
2407  Supv of Print/Mail Oper 1 1 1 1 1 63,824 1 63,824 - -
C065 Secretary Il 1 1 1 1 1 48,619 1 48,619 1 48,458
Total Positions 3 3 3 3 3 204,219 3 204,219 2 139,486
Account Detail
40001 SALARIES 178,896 178,765 182,231 178,628 201,739 201,739 138,536
40002 LONGEVITY 3,130 3,680 3,840 4,000 2,480 2,480 950
40003 OVERTIME - - - - 1,050 600 250
Personnel 182,026 182,445 186,071 182,628 205,269 204,819 139,736
41013 OFFICE EXPENSE 12,900 15,027 15,074 14,242 16,900 14,500 2,000
41016 UNIFORMS/SAFETY SHOES 322 257 367 85 300 110 -
Materials & Supplies 13,222 15,284 15,441 14,327 17,200 14,610 2,000
42032 TRAINING/CONT. EDUCATION - - - - 1,850 1,825 2,000
42040 ADVERTISING AND PRINTING 3,284 5,582 4,741 5,371 6,000 5,500 7,000
42047 DEPARTMENT CONTRACTS 10,332 10,020 8,622 7,831 13,100 11,500 4,000
42060 OTHER EXPENSES 1,441 1,027 5,674 3,377 2,550 2,000 2,400
Purchased Services 15,057 16,629 18,937 16,579 23,500 20,825 15,400

Total PURCHASING 210,305 214,358 220,449 213,534 245,969 240,254 157,136
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FUND

DEPARTMENT
BUREAU

ACCOUNT

40003

41013

42032

42040

42047

42060

GENERAL FUND

0020 - DEPT. OF ADMINISTRATION

- PURCHASING

AMOUNT

250

2,000

2,000

7,000

4,000

2,400

2017 BUDGET REQUEST JUSTIFICATION

DESCRIPTION

OVERTIME
250 -  PURCHASING SECRETARY

OFFICE EXPENSE
2,000 - PURCHASING OFFICE SUPPLIES - MISCELLANEOUS

TRAINING/CONTINUING ED.
2,000 - PROFESSIONAL DEVELOPMENT/CONTINUING EDUCATION/
CONFERENCE FEES/LODGING
NIGP, PAPPA, LVCPC, NAPW DUES & MEMBERSHIPS

ADVERTISING AND PRINTING
7,000 - LEGAL ADS FOR BIDS

DEPARTMENT CONTRACTS
LEASE/PURCHASE AGREEMENTS:

2,400 - NEOPOST IN 700
MAINTENANCE AGREEMENTS
1,500 = MULTIGRAPHICS 1650 OFFSET PRESS
100 -  MISCELLANEOUS

OTHER EXPENSES
1,900 - NIGP SUBSCRIPTION FEE
500 - MISCELLANEOUS ITEMS
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BUREAU DETAIL

Bureau: Taxes No: 0206 Department: Administration No: 0020

Bureau Description:

This Bureau administers the City Real Estate Tax and assists Tri-State Financial Group with the collection of the
Business Privilege and Mercantile Tax in accordance with appropriate enabling legislation. Significant activities include
Taxpayer assistance, City Real Estate billing, file maintenance and receipt reconciliation. This Bureau also reconciles
and audits bi-monthly collections of Business Privilege from Tri-State Financial. This Bureau also includes tax law
research and a review of current statutory law and court cases to ensure compliance with current changes in
legislation.

Goals and Objectives:

= Expand the visibility of BPL throughout the organization.
= Enhance COGNOS reporting of City of Bethlehem Real Estate Tax assessments and property usage.

Prior Year Achievements:

= Created and generated new COGNOS reports regarding in-city assessed base tracking.
= Requested that Keystone Collections Group provide the City of Bethlehem with active City of Bethlehem
Employers and individual Taxpayers in order to analyze and compare data information to optimize EIT/LST/BP
revenue.
= Implemented the reporting of new deed transfers to Keystone Collections Group electronically
= Had the highest collection of Business Privilege and mercantile tax for the second year in a row through:
- Creating awareness organization-wide of these unpaid tax obligations, and how to evaluate.
- Working with our collection agency to identify collection opportunities.




CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0206 TAXES

2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail | Number of Permanent Positions | #  Salaries | #  Salaries | #  Salaries |
2802  Senior Tax Auditor 1 1 1 - - - - - - -
2602 Tax Auditor 1 1 1 1 1 70,177 1 70,177 1 69,713
2407 Tax Technician/Mail Room - - - - - - - - 1 63,649
C063 Tax Clerk 2 1 1 - - - - - - -
Total Positions 4 3 3 1 1 70,177 1 70,177 2 133,362
Account Detail
40001 SALARIES 206,490 170,032 153,542 64,100 68,562 68,562 129,562
40002 LONGEVITY 3,890 3,680 2,960 1,280 1,615 1,615 3,800
40004 TEMPORARY HELP 48,375 40,688 - - - - -
Personnel 258,755 214,400 156,502 65,380 70,177 70,177 133,362
41025 POSTAGE 6,861 2,735 1,357 1,096 - - -
Materials & Supplies 6,861 2,735 1,357 1,096 - - -
42040 ADVERTISING AND PRINTING 361 26 12 535 1,000 550 1,000
42055 PROFESSIONAL SERVICES 9,581 46,763 56,646 61,214 64,245 62,500 64,500
42060 OTHER EXPENSES 1,063 952 437 262 1,000 750 1,000
Purchased Services 11,005 47,741 57,095 62,011 66,245 63,800 66,500

Total TAXES 276,621 264,876 214,954 128,487 136,422 133,977 199,862
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FUND - 001 -
DEPARTMENT -

BUREAU -

ACCOUNT

42040

42055

42060

0206

GENERAL FUND
0020 - DEPT. OF ADMINISTRATION
- TAXES

2017 BUDGET REQUEST JUSTIFICATION

AMOUNT DESCRIPTION
1,000 ADVERTISING AND PRINTING
1,000 - ENVELOPES & FORMS

RULES AND REGULATIONS
TAXPAYER BILL OF RIGHTS - DISCLOSURE STATEMENTS

64,500 PROFESSIONAL SERVICES
1,500 - TO BE USED TO FORWARD COSTS FOR FILING CIVIL ACTIONS
AGAINST DELINQUENT EMPLOYERS AND TAXPAYERS. THIS IS A
REIMBURSED EXPENSE, MEANING THAT WHEN JUDGMENTS ARE
WON IN COURT THE DEFENDANT MUST PAY THE CITY'S FILING
COSTS IN ADDITION TO THE DELINQUENT TAXES, PENALTIES
AND INTEREST.

60,000 - TRI-STATE FINANCIAL GROUP CONTRACT CHARGES
3,000 - NORTHAMPTON COUNTY TCC ASSESSMENT
1,000 OTHER EXPENSES
1,000 - MISCELLANEOUS OFFICE EXPENSES, TRAVEL COSTS, AND OTHER

UNFORESEEN EXPENSES.
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BUREAU DETAIL

Bureau: Human Resources No: 0207 Department: Administration No: 0020

Bureau Description:

This Bureau provides operational and strategic services to the City of Bethlehem, partnering with the Mayor,
department heads and bureau leaders to support all City employees through fair and equitable policies and procedures
and innovative, cost-effective programs, providing an excellent working environment that enhances retention and
improves employee relations. These efforts promote the City as an employer of choice and enable our workforce to
provide service excellence to City residents. The Bureau is responsible for ensuring compliance with applicable
Federal, State and local laws, coordinating the recruiting, testing, and selection of Civil Service and Non-Civil Service
employees, providing a safe and healthy work environment, developing and implementing training and development
programs, and promoting cooperative and effective labor relations. This Bureau designs and administers total
compensation, including competitive benefits and salaries, and meaningful performance evaluation. In addition, it
performs a wide variety of employee and community relations functions such as fund-raising efforts, recognition
programs, and efforts to support diversity.

Goals and Objectives:

= Implement new HR module, including the employee portal, within the city.
= Complete the compensation study and propose methods of implementation.

Prior Year Achievements:

= Reduced time on city payroll for Workman’s Compensation participants through settlement.
= Ensured the consistency of discipline within city ranks.




CITY OF BETHLEHEM
BUREAU BUDGET
RESOURCE REQUIREMENTS

FUND 001 GENERAL
DEPT 0020 ADMINISTRATION
BUREAU 0207 HUMAN RESOURCES
2016 2016 2017
2012 2013 2014 2015 Budget w/ Actual & Proposed
Actual Actual Actual Actual Transfers Estimated Budget
Personnel Detail ] Number of Permanent Positions #  Salaries | #  Salaries | #  Salaries |
3202 Director of HR 1 1 1 1 1 92,496 1 92,496 1 91,978
2610 Compensation Coordinator 1 1 1 1 1 58,443 1 58,443 - -
2612 Compliance Officer - - - - - - - - 1 68,003
2400 Benefits Coordinator 1 1 1 1 1 33,866 1 33,866 1 62,509
Total Positions 3 3 3 3 3 184,805 3 184,805 3 222,490
Account Detail
40001 SALARIES 189,755 157,702 157,405 187,471 183,095 183,095 220,590
40002 LONGEVITY 1,610 480 1,120 1,280 1,710 1,710 1,900
40003 OVERTIME 222 - - - - - -
40004 TEMPORARY HELP 39,306 39,149 39,842 41,254 61,622 61,622 46,341
40011 EDUCATION INCENTIVE BONUS 600 300 - - 2,000 1,000 2,000
Personnel 231,493 197,631 198,367 230,005 248,427 247,427 270,831
41013 OFFICE EXPENSE 4,501 4,124 1,383 3,500 8,525 7,500 7,525
Materials & Supplies 4,501 4,124 1,383 3,500 8,525 7,500 7,525
42032 TRAINING/CONT. EDUCATION 3,016 10,366 16,350 13,882 18,500 17,500 18,500
42055 PROFESSIONAL SERVICES - - - - - - 65,000
42060 OTHER EXPENSES 1,806 1,009 1,187 1,115 1,310 1,200 1,500
42067 RECRUITING & TESTING 30,543 32,662 36,567 34,237 48,065 45,500 40,000
Purchased Services 35,365 44,037 54,104 49,234 67,875 64,200 125,000
Total HUMAN RESOURCES 271,359 245,792 253,854 282,739 324,827 319,127 403,356
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